
Cornell Cooperative Extension of Steuben County 

Board of Directors  

February 26, 2015    

 

The February 26, 2015 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by President, Guy Hammond at 5:34 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Amy Irvine, Ken Ward, Gary Temple, John Murphy, John McCarthy, Bill 

Peoples, Rachael Draper and Guy Hammond. 

 

Staff Present: Tom Tomsa, Robert Shirley, and Carla Dawejko 

  

Approval of January 22, 2015 minutes: John Murphy pointed out that his name was omitted in 

the members present section of the January 22, 2015 minutes. Ken Ward made a motion to 

approve the minutes from the January 22, 2015 meeting with the noted correction. John 

McCarthy seconded the motion. There was no further discussion and the motion was carried 

unanimously. 

 

Reports:  

Executive Director: 

Tom reported the following to the board: 

 

 Tom received four applications for the Senior Nutritionist/Issue Leader position for the 

Finger Lakes Region SNAP Ed program. There was only one applicant that met the 

minimum education requirements of a master’s degree in nutrition or public health. This 

applicant applied for Issue Leader position in CCE-Wayne County as well. They offered 

the position to her but she contacted Tom and said that she wanted to interview for our 

open position as well. Time was of the essence since they had given her a week to accept 

the position in Wayne County. Tom e-mailed the personnel committee and was able to 

get Guy Hammond, CCE-Steuben Board President, and Nancy Smith, Steuben County 

Personnel Officer to sit in on the interview. To say that they all left the interview very 

impressed with this candidate would be an understatement. After a discussion, the 

committee agreed that they would extend a formal offer to Larkin Podsiedlik for the 

position of Senior Nutritionist, who will be responsible for the supervision of the 

Nutrition Program Educators in Steuben, Chemung, and Tompkins County as part of the 

Finger Lakes Region SNAP Ed team. Larkin accepted the position and will officially start 

on March 16, 2015. Tom and Larkin will immediately work on interviewing candidates 

for the open Nutrition Program Educator position, which currently has five applicants. 

 

 The Local Food Educator position description has been approved by Cornell 

administration and has been posted to the Cornell Human Resource site called Taleo 

which handles all of the open positions at Cornell University. The association is currently 

advertising the position in Country Folks and several job boards as well. The application 

deadline for this position is March 19. 

 



 Tom, Kerri, and Stephanie have been working with the Steuben County Planning 

Department on the updating of the Farmland Protection Plan. They listened to the rough 

draft presentation of the plan’s objectives and strategies by the consultants. There were 

concerns that several of the strategies recommended have already been implemented 

locally or state-wide.  For example, one of the recommendations was to host “Farm 

Days” where the community attends an open house at a local farm, which already occurs 

in Steuben County (our successful Farm-City Day). Tom, Kerri and Stephanie met with 

Amy Dlugos, Steuben County Planning Director and SCIDA Director Jamie Johnson on 

March 5, with staff from the Bergmann Group and Camoin Associates conferenced in. 

These concerns were expressed, as well as the need for more focus on the NYS fundable 

“catalyst projects”, and Tom offered to edit several recommendations to better reflect 

existing initiatives and identify next steps to be taken.  Those edits were approved by the 

Mr. Johnson and Mrs. Dlugos and submitted to the consultant on March 9.   

 

 Tom spent the last two days at the Executive Director Leadership conference on campus. 

The CCE Director, Dr. Chris Watkins, at last June’s Executive Director and Board 

Member conference listened to concerns of board members during a breakout session 

relative to the Shared Business Networks, and assured those present that the SBN 

structure would be carefully evaluated.  To that end, Dr. Watkins tasked the Executive 

Directors in each regional SBN with designing and implementing an evaluation of their 

SBN and provide results that he will be able to report to Board members at the Executive  

Leadership Conference on campus this June. The ED’s were broken up into regional 

groups to begin discussing how they were going to accomplish this task. Tom encouraged 

board members to think about attending this conference in June, as Hilda Lando thought 

it was well worth her time connecting with fellow CCE board members and learning 

more about the CCE system.  

 

 Another topic that was discussed at this Leadership Conference was a history on how the 

CCE regional teams have evolved. The regional teams have increased dramatically over 

the years in the number of specialists employed by these teams and the number of 

counties who are served by these teams. The costs of these teams for the counties who 

participate in theses regional programs have increased only modestly as Program 

Generated Income (PGI) in the form of grants and program participation fees have 

significantly subsidized the costs of the programs. Some of the PGI for these regional 

programs have increased as much as 700% since their inception. Each regional program 

has its own formula for calculating each counties shares which makes some of the 

programs more attractive than others depending where your county lies with regards to 

the cost sharing formula. For example, the Finger Lakes Grape Program works out to be a 

tremendous deal for our association and viewed as a great investment by the Steuben 

County Legislature. We would never be able to afford the level of expertise and support 

provided by the FLGP for the local industry on our own. Cornell Cooperative Extension 

has been losing positions at Cornell University through attrition over the past few years 

and they are not being replaced, which is making the regional teams more and more 

responsible for conducting their own research. This is a further advantage to being a part 

of a regional team. Amy Irvine asked the question as to how does the association know 

what regional teams are available or are in need of another county to join them. Tom 



explained that he is periodically presented with regional restructuring proposals, and 

often associations are motivated to consider regional program participation when local 

expertise is lost due to retirement, etc.   We recently solicited a proposal for inclusion in 

the NWNY Dairy and Field Crops Team as an alternative to replacing local agriculture 

staff effort lost to retirements, but the magnitude of the industry in Steuben County 

factored into the formula (no. of farms, acres, animals, etc.) relative to other participating 

counties make our proposed cost share unaffordable.  

 

 Tom has been teaching Energy Sustainability classes to sixth graders in Campbell-

Savona and Addison school districts as part of our 21st Century Afterschool grant 

obligations.  

 

 

CER Report: 

 

Tom forwarded the report for the board to read. The highlights included: 

 

 The CCE Executive Leadership Conference is going to be held on June 10 and 11, 2015, 

which Tom already discussed in his report. They encourage every association to bring 

their current Board President or potential future leader to this meeting. The meeting is 

designed to strengthen association and campus faculty/administration connections; 

continue dialogue on CCE’s strategic plan implementation; and provide opportunities for 

board volunteer interaction and relationship building.  

 

 The State 4-H Office is working closely and collaboratively with CCE associations and 

4-H Educators to create a shared vision for the program moving forward. Each 

association has filled out a survey which led to the identification of core statewide 

priorities and a process to address them. The 4-H working group (SWG) made up of three 

Executive Directors, nine county based 4-H educators (selected by their peers), and the 

leadership team from the NYS 4-H Office was formed and empowered to move the 4-H 

program with clear priorities, shared vision and renewed commitment to statewide goals.  

 

 Kim Kopko has been appointed as the Assistant Director of Cornell Cooperative 

Extension and Associate Director of Extension and Outreach in the College of Human 

Ecology.  

 

Public Affairs:  

 

 The Courier printed a wonderful insert of 4-H information on February 15 and had asked 

us for material. They used pretty much all that we sent them.  Free publicity for a lot of 

upcoming youth and agriculture information including Ag Literacy Week and Local food 

Fest. 

 

 Carla has been working on a Facebook Likes campaign for the Corning Winter Market 

with Kerri. We can select the demographics of the people we want to reach and choose 

how much we wish to spend per day. It proved to be very successful for the Outdoor 



Show last fall, and if we can increase the people reached by the Winter Market Facebook 

page, then we can reach them with new information in a cost-effective manner. 

 

 Carla is making connections for Kerri to organize a training for local farmers and 

producers to learn the choices and issues in accepting credit cards from the public. Pam 

Colomaio, previous employee at Five Star Bank and currently with the Regional 

Economic Development and Energy Corp in Corning, and a member of our Human 

Ecology Advisory Committee, has agreed to help with this effort and says that it is a 

proven fact that people who can purchase with a credit card will buy more product. 

 

 The date for the annual Gala is closer now. Steuben Brewing in Pulteney is very excited 

to partner with us in this affair and has expressed interest in doing Thursday, May 14 

because that is during the American Craft Beer Week. They would do a behind the scenes 

tour, offer beer samples and a glass, and we could have light hors ‘doerves.  Carla has a 

prior commitment to be away that week, which will make it a little more difficult to pull 

off the usual silent auction, volunteer awards, and various printed materials, but it is not 

set in stone yet. 

 

 Southern Tier Outdoor Show: 

a. We have booked the large wildlife show – Wolves of the World. We were 

supposed to get the smaller show, but because of routing, we are now getting the 

large show for the same contracted price – it is the show that was at last year’s 

New York State Fair. We can now prepare rack cards, Outdoor News ads and 

other materials with this new information. Copies of the latest Outdoor News ad 

and the proof for this year’s rack card were passed out. 

b. The largest sponsor has been renewed – Heartland for $7,000. The others have 

been approached for renewal, and Carla has been to Field & Stream who seemed 

interested in sponsoring the Wolf program. 

c. The committee met and we decided to move forward with pursuing the nonprofit 

status with the current committee sitting as the new Board of Directors. Brian 

Wilkins has asked for a quote from his lawyer to push through the process in just 

a couple months. They decided to pull money from Time Warner advertising and 

continue with the AdWorkshop company that did the fantastic digital marketing 

last year. The hours of the second day have been reduced to 10-4. Our WETM 

partner is getting us on the Friends and Neighbors show with Henry Dormann. 

And three 2-minute DVD promos are almost ready to pitch to vendors, sponsors 

and the public. 

d. The Marketing intern Julia Plemmons will be working with us for the entire 

semester three days a week as a part of her class for her Masters at The School of 

Communications at Ithaca College.  The show committee has commissioned her 

with creating a standard operating procedures manual, making vendor and 

sponsor contacts, and creating stories for publication. 



Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting.  

 

 4-H Youth Development Committee: There is no report. The committee has not met 

since the last board meeting. Rachael Draper, however, informed the board that our 4-

H program now has six youths chosen to be focus assistants for the Cornell Career 

Exploration event.  

 

 Human Ecology Committee: There is no report. The committee has not met since the 

last board meeting.  

 

 

Old Business: 

 

Guy Hammond reported that he ran into Nick Pelham, President of the Steuben County Fair 

Board, and he is all for a new shower and restroom facility for 4-Hers at the fairgrounds. Guy 

wants to stop over when the weather breaks to scout out a good location for the facility. The 4-H 

program committee could then begin to solicit donations from area businesses and contractors 

once a building site was identified.  

 

 

New Business: 

 

Tom wanted the board to be familiar with the Board Toolbox, which is an excellent resource for 

board members to use. He showed the board how to navigate to the site. The web address is 

www.cce.cornell.edu. Once on this site, click on the Join Us tab and then click Boards. Scroll all 

the way down to the bottom of the page and click on board toolbox. The toolbox and other 

resources, including the Board Orientation powerpoint presentation, are also available on our 

website at: http://www.putknowledgetowork.org/about-us/governance/ and the password is:  

steubencounty2014.  

 

The next board meeting is on March 26, 2015 at 5:30 p.m.  

 

Adjourn: 

 

Motion by Ken Ward to adjourn at 6:39 p.m. Second by Gary Temple. There was no further 

discussion and the motion was carried unanimously.  


