
Cornell Cooperative Extension of Steuben County 

Board of Directors  

March 26, 2015    

 

The March 26, 2015 meeting of the Cornell Cooperative Extension Board of Directors was 

called to order by President, Guy Hammond at 5:34 p.m. in the CCE Offices, Steuben County 

office building. 

 

Members Present: Amy Irvine, Ken Ward, Gary Temple, John Murphy, Bill Peoples, Rachael 

Draper, Guy Hammond and Hilda Lando via telephone. 

 

Staff Present: Tom Tomsa, Robert Shirley, Carla Dawejko, and Larkin Podsiedlik 

  

Approval of February 26, 2015 minutes: Gary Temple made a motion to approve the minutes 

from the February 26, 2015 meeting. Ken Ward seconded the motion. There was no further 

discussion and the motion was carried unanimously. 

 

Reports:  
 

Tom Tomsa introduced Larkin Podsiedlik, Senior Nutritionist. Larkin’s first day at CCE-Steuben 

was on March 16, 2015. She will be responsible for leading and supervising eight front line 

nutrition educators across Steuben, Tompkins, Chemung, Schuyler, Yates and Livingston 

Counties. She comes to our association from Food Link in Rochester, where she was the 

Community Programs Manager for 3.5 years. She was able grow the nutrition education program 

from one staff member reaching 100 people to a staff of nine reaching 2,000 people each year. 

Growing up in a rural area near Syracuse, she graduated from SUNY Geneseo with a degree in 

Anthropology. She then earned a graduate degree focused on agriculture, food, and the 

environment from Tufts University in Boston. Larkin was drawn to this position because she 

wanted to return to a rural setting to work in nutrition and community development.  

 

Executive Director: 

Tom reported the following to the board: 

 

 Tom, Kerri, and Stephanie along with Amy Dlugos, Steuben County Planning 

Department head and Jamie Johnson, Executive Director of Steuben County Industrial 

Development Agency have been working closely with the consultants who are preparing 

the new Steuben Farmland Protection Plan. The consultants just released a rough draft of 

the plan, which was 108 pages long. The goal for the plan was for it to be around 50 

pages, so there is going to be a focus on working with the consultants making the plan 

more concise. The committee also wants the consultants to focus on “catalyst projects” 

that then can be taken to potential grant funders like New York State Ag and Markets. 

These “catalyst projects” could include, a potato vodka distillery, a meat slaughterhouse, 

and food processing facility complete with a full commercial kitchen.  

 

 Tom, Kerri, Stephanie, and Robert interviewed two applicants for the open Local Food 

Educator position that is funded by the Farmer’s Market Promotion Program grant that 



Kerri secured. We made offer to the most qualified applicant and now there is an ongoing 

negotiation. She has a master’s degree but we have to stay within the grant budget, which 

was written for a bachelor’s degree level, so the offer maybe lower than what she was 

hoping to negotiate. Tom will update the board at the next meeting on her decision.  

 

 Tom and Larkin are going to interview candidates next week for the open Nutritionist II 

position here in Steuben County for the Finger Lakes Region Eat Smart New York 

Program.  

 

 The CCE Director, Dr. Chris Watkins, at last June’s Executive Director and Board 

Member conference listened to concerns of board members during a breakout session 

relative to the Shared Business Networks, and assured those present that the SBN 

structure would be carefully evaluated.  To that end, Dr. Watkins tasked the Executive 

Directors in each regional SBN with designing and implementing an evaluation of their 

SBN and provide results that he will be able to report to Board members at the Executive 

Leadership Conference on campus this June. The ED’s were broken up into regional 

groups to begin discussing how they were going to accomplish this task but ran out of 

time as only 20 minutes was allotted to discuss this. Tom is going to remind the ED’s in 

the Finger Lakes SBN that this task needs to accomplished and they need to start to 

discuss this. Guy Hammond asked Tom how he thought it would be best to evaluate the 

SBN’s. Tom suggested that a combination of qualitative and quantitative measures 

should be identified, to determine how the SBN’s strengthen associations and compare 

benefits to costs,  and employed ASAP as the June meeting is fast approaching. 

 

 

CER Report: 

None  

 

Public Affairs:  

 

 The Local Food Fest is tomorrow. Carla passed out a flyer to the board which describes 

the event. CCE-Steuben staff have been busy preparing for the event this week. We will 

have a CCE table there promoting a variety of upcoming programs and selling tickets for 

an auction of local products to help fund the future Corning Meat Locker. We have 

organized lots of promotion for this event including WVIN Community Focus this 

morning with Steph and Kerri doing the interview, WENY and WETM morning shows 

with Brett Chedzoy from Schuyler county, Facebook, and newspaper ads. 

 

 We have organized the annual CCE Gala for May 14, like we indicated at last month’s 

meeting. We have tickets for the event, and will be selling those at the CCE table 

tomorrow night as well. We are thinking that this will be a very popular event, and we 

want to limit attendance to between 100-150, so we are going to just start publicizing it 

on the website, on Enews, in the Steuben Spotlight and on flyers first, and not send out 

personal invitations, and see how that goes first. Flyers were passed out to the Board 

members to share and to plan on attending. We will have our usual auction items at this 

event, but since it is more of an open house event, we may switch to the Chinese Auction 



style of bids. And we will have the Volunteer and Partner awards, but this too will just be 

a display appreciation rather than a formal announcement. 

 

 We have been publicizing the new Bath Farmers Market with ads and a flag for 

identifying its location to newcomers. 

 

 The Courier put out a Farm and Home section in mid-March and again asked us for 

information, and we were able to get publicity about Ag Week, Food Fest and more in it. 

 

 We are developing a card and special seed packet for the annual April Volunteer Week 

thank you effort.  

 

 Carla has been asked to do one of the presentations for the system wide GEN 2015: Get 

Expertise Now – a virtual training for CCE staff across the state. There will be 35 

sessions covering a broad range of professional development, and my session will cover 

Marketing. 

 

Outdoor Show: 

 Carla spent two days at the Elmira Expo in early March talking to their visitors about the 

Southern Tier Outdoor Show. Many people said they had been before and always put it 

on their calendar. She was able to introduce to many others why it would be a great event 

for them. She was able to network with several of our vendors and sponsors there. 

 

 The new Rack Card was ready in time to take to the Elmira show. We would love for 

each Board member to take a few and leave them at locations where people could pick 

them up and learn about the show. 

 

 Field and Stream has joined as a sponsor, at the $1,000 level. We are currently over 

$14,000 in sponsorships. 

 We had a committee meeting earlier this week and the group decided to move towards a 

501-c6 scenario – nonprofit without tax exemption entity for the show. Brian Wilkins is 

working through his lawyer to get this put through, so it will relieve liability for each of 

the current partners.  

 

Program Area Reports: 

 

 Ag & NR Program Advisory Committee: There is no report. The committee has not 

met since the last board meeting.  

 

 4-H Youth Development Committee: The committee met last week on March 19. 

Rachael Draper reported the following to the board: 

 16 4-H members attending the district public presentations 

 



 CCE-Steuben 4-H staff updated the committee on their 21st 

Afterschool Grant programs they have been teaching.  

 

 4-H fair clean-up day has been scheduled for August 2. 

 

 There was another lengthy discussion about the 4-H bathroom 

situation at the fair, with the long term goal of relocating and building 

new facilities somewhere on the fairgrounds away from the general 

public traffic areas. Jen Hammond will be looking into fixing up the 

current bathrooms this year for the short term.  

 

 Paper Clovers will be on sale at local Tractor Supply Companies at the 

end of April through the end of May. Tom told the board that the fall 

campaign brought $1,400.00 to the association in donations and we are 

very grateful to Tractor Supply Company.  

 

 Human Ecology Committee: There is no report. The committee has not met since the 

last board meeting. The committee has a meeting scheduled for Thursday, April 16, 

2015.  

 

Old Business: 

 

Hilda Lando asked Tom if anyone in the association would be on the committee that is going to 

be formed to explore the feasibility for the Steuben County Fairgrounds to build a “showplex”.  

The village and several local agricultural agencies will split the cost of a $25,000 matching fund 

to help finance the study. The Steuben County Legislature has agreed to pay the other $25,000. 

Hilda thought that CCE-Steuben would be a natural fit and thought that someone should be on 

the committee. Tom said that he has not been approached as of yet, but would be more than 

willing to assign an employee to sit on the committee if asked.  

 

 

New Business: 

Tom presented the month ended December 31, 2014 financials to the board. He explained that 

the 2014 operating budget currently shows a deficit of over 13K, but that is because of the timing 

of the transfers. The board approved last March during the year-end transfers, a bonus to CCE-

Steuben employees that amounted to 39K, as the association had a surplus of nearly 70K. The 

board authorized the transfer of this surplus to the Contingency Fund and for 39K to be 

transferred from the fund for bonuses. These were a one-time lump sum bonuses and were 

approved knowing that the budget would be tight in future years with all of the changes that are 

occurring locally and CCE system wide. The board felt that it would be best to reward the staff 

now when there was this surplus as future year’s staff salary improvements are tenuous at best. 

Since transfers are not made until the year-end closing that 39K had not been transferred from 

the Contingency Fund yet, but since the 2014 operating budget only shows a deficit of 13K and 

the 39K in bonuses was included in that 2014 operating budget only 13K needs to be transferred 

from the Contingency Fund this year. For all intents and purposes, you could say we had a 



surplus of 25K for the 2014 operating year. Tom presented the following recommended 2014 

transfers to the board:  

Net Deficit for 2014 13,177.14

2014 Transfers To Designated Funds (Mandatory) 2014 Transfer

UNA Desig Initial Payment 1,350.00         

UNA Desig Dairy Princess 113.34

Total Transfers To Designated Funds plus 2014 deficit 14,640.48       

2014 Transfers From Designated Funds (Mandatory) 2014 Transfer

UNA Desig Ag & Natural Resources 4,711.50         

Total Transfer from Designated Funds 4,711.50         

Total Transfers To Designated Funds plus 2014 deficit (above) 14,640.48       

Total Discretionary Deficit left to Transfer From 9,928.98         

2014 Transfers From Designated Funds (Discretionary) 2014 Transfer

UNA Desig Contingency 9,928.98         

Total Transfer From Designated Funds (Discretionary) 9,928.98          

Ken Ward made a motion to accept the financials for month ended December 31, 2014 and the 

2014 recommended transfers as presented. Second by John Murphy. There was no further 

discussion and the motion was carried unanimously.  

 

The next board meeting is on April 23, 2015 at 5:30 p.m.  

 

Adjourn: 

 

Motion by Ken Ward to adjourn at 7:03 p.m. Second by Gary Temple. There was no further 

discussion and the motion was carried unanimously.  


