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CCEDC Ag Advisory Meeting 4.16.2026
CCEDC Hamden Office 7:00 PM -9:00 PM 
                                                                                               ZoomLink: https://cornell.zoom.us/j/95031964954?pwd=VrVoGH1hXS27QDjY0baRbuTaag51Dx.1 
Passcode: 397936 
Attended:
Voting Members: Joyce Gray, Kirk Fletcher, Meranda Reynolds, Donna Wood, Patrick Hennebry
Advisory Members: Jackie Oliver
Staff: Emily Roach, Desiree Keever, Jessica Ladd, Meghan Potter, Rich Toebe, April Wright-Lucas.
 
Agenda: 
· Introduction of Executive Director Emily Roach- Short introduction of Emily and her position as new ED of CCEDC 
· Changes to committee structure – New name will be Program Advisory Committee (Ag PAC). Committee should advise and advocate, identify community needs and gaps in programming. Committee will still have 2 reps on the board but may not be voting as much. Advocate in a positive way and in best interest of CCE. 
· Goal of PAC meetings to hear committee’s input more than staff’s input. 
· Committee will receive a packet of info prior to meeting to review and provide feedback & questions.
· Committee would like to continue informative presentations.
· Approve minutes from 1.29.26 meeting- Motioned by Kirk, seconded by Patrick, Motion carried and approved by majority. 
· Program summary & review brochure  
· Brochure meant to be a tool to put in community
· Committee agrees good tool
· Suggest better signage at office to help community find office better
· Input on programming gaps from committee 
	Currently planned programs include: 
Horticulture-Ready set grow series, Mother’s Day floral workshop, Seed bombs @ DA, SKC, FCS 
Core Ag-Farmers market booth workshop, Youth tractor safety course, Grown & Certified workshop, Aspiring farmers workshop, Collaboration with HE to bring Farmers Market & Farm stands accepting SNAP benefits 
Watershed Farmer Education- FAMCHA certification @ SUNY Delhi, Horse Nutrition workshop SUNY Delhi, BQA AI breeding training, Manure injection days.
· Interest in solar energy saving program, focusing on increasing energy prices and how green energy can save money. Jan-Feb may be right time to target program. 
· Tractor safety course agreed to be valuable to youth.
· Amish contacts- Some outreach has been made with a speaker for the Amish but not much movement. Regular mail suggested to be an option to outreach programs and what CCE offers. Speaker reached out about dairy support, developing a market or getting connected with organic options along with inquires about Ag & Market regulations on home processing and what they can sell.
· Master Forester program-Interest in tree workshops
· Farm to school-2 school have committed to try and work towards NY 30% initiative for school to procure 30% NY sourced products for lunch services-first time in Delaware county. Biggest challenge locally is that Catskill Ag Alliance is the only aggregator and distributor in the area and the price point is not feasible for a school budget. Micro purchases may be an option for all schools. 
· Review of upcoming programming- Rich will be offering a horse workshop with 35 ppl currently registered, Meg has a calf workshop on the 29th with a live size calf tubing model for practicing tube feeding. Meg is hosting a breeding AI workshop in June. Select Sires is doing training and providing resources, BQA certified farms get a discount on registration. Lila has secured grant for multifaceted garden at Camp; Master gardeners will assist. Garden will be an educational space for campers and source of food for campers. Future endeavor is to join Cornell Seed Trials in fall and host Harvest NY to do culinary training for local school cafeteria staff. 	 
· Dairy Fest 
· Mobile Dairy Experience form NY Animal Ag Culture Coalition will be present this yr.
· Full tractor trailer that has slides to open our and a walkthrough experience to share what the dairy industry looks like.
· June 13th-14th
· Ag team will assist with questions, association will table event
· Dairy trailer fully staffed but 1 Ag staff and 1 area youth discussed to be present.
· Farm Tour (see attached proposal options) 
· Farms initially considered: Ritz Farm (dairy), John Shepherds (beef farm) Matt Terrys (roadside market) Art Reynolds (beef farm) and Off road maple (maple) Skytop Springs (fish farm)
· Other suggestions: Donnie Smith, Sitts, and Fabrizio-Platner Brook Farm
· Interest in Skytop Springs because so different, they grow, process and sell ready-to-eat fish at farmers markets.
· Have to consider proximity of the farms, biosecurity requirements.
· Consensus is try Skytop Springs
· Ag Awareness Area (see attached plan) 
· The Power of Poop Theme emerging
· Some funding available through the state for new displays
· Goal is to create a cohesive area that incorporates all displays from CCE and the WAP teams forage contest area.
· Suggestions to improve area- Have public vote on forage contest also “ppls choice” Move area to a better spot, Schedule of events or activities signage, bring more sampling of farms especially Delaware Bounty participating farms, tie into 250 yrs-250 yrs of poop in Delaware county the evolution of how we use poop. Talks in the milking parlor
· Themed days- Dairy, Fruit & Veg, Sweets-Maple/honey, mushroom/cut flowers, Livestock-beef included ,pork -separate day
· One Producer a day “meet the farmer”-can be different times of the day.
· More kid-friendly activities
· Other New Business 
· Family Farm Day- looking for farm enrollments to participate this yr.
· Constitution pipeline is scoping the environmental issues for constructing a pipeline. County core group met and passed a resolution in support of mitigating the environmental impacts and making sure disturbances to ag land are mitigated or restored. Deadline to complete a comment letter 5/4/26
· Next Ag Advisory Meeting 7/16/2026 @ CCEDC Hamden 7:30 PM  
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