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Cornell Cooperative Extension of Delaware County
Ag Issue Committee
01.29.2026
7:00 PM-9:00PM @ Delaware Co. Planning Dept Building. 2 Bridge Street Delhi, NY 13753 and Zoom

Please let us know if you will be attending by contacting Jessica Ladd jl4752@cornell.edu or 607-865-6531
Meeting will be held in person at the Delaware Co. Planning Dept Building 2 Bridge Street Delhi, NY 13753
In person attendance is preferred, but a zoom option is available for those who cannot make it in person. Link is below.
https://cornell.zoom.us/j/96078092768?pwd=XBCbn8SWqe3fnwK71wBSVQa0xyRK5m.1
Attendees:
Voting Members: Joyce Gray, Meranda Reynolds, Kirk Fletcher, Dennis Deysenroth
Advisory Members: Janet Beken-Smith
Staff: Desiree Keever, Paul Cerosaletti, Dale Dewing, Lila Shafer, April Lucas Wright, Meghan Potter, Rich Toebe, James Romack, Jessica Ladd

Agenda: 
1. Welcome Executive Director Emily Roach- Unable to make meeting will table to next meeting
2. Welcome New Committee Member Meranda Reynolds-Everyone briefly introduced themselves
3. Review of Agenda
4. Approval of 10.16.2025 meeting minutes-Motioned made by Kirk Fletcher, Seconded by Dennis Deysenroth, Approved by committee
5. Staff updates: Paul- Core Ag Support is being handled by Jessica now and going well. Desiree is stepping into the Ag Issue Leader Role, to provide oversight to the Hamden Ag Staff and leadership for the ag program, this will allow Paul to focus on the CIG project
6. Ag Solar in Delaware County-Kent Manuel, Deputy Commissioner Delaware County Department of Planning, Parks & Watershed Affairs: Kent gave a brief presentation on NYS Solar Regulations & Agrivoltaics. Discussion was given on resources for farmers to find information about Ag solar and what regulations should be considered if approached by solar companies for land leases. Exit strategies were stressed to be crucial and should be included in contacts to protect landowners and municipalities. Several solar farm projects were mentioned. Presentation Slides will be emailed to Committee Members. 

7. Committee Elections/Reorganization 
· Chair- Joyce Gray
· Vice Chair- Kirk Fletcher
· Secretary- Dennis Deysenroth
· 2 Reps for BOD- Damian Hill, Kirk Fletcher
· 1 Rep for Finance Committee-Damian Hill
· 1 Rep for Personnel-Kirk Fletcher
· 1 Rep for Long Range Committee-Meranda Reynolds 
       	*CCEDC will be hosting an orientation for new members; existing members are welcome to attend*
· No date set yet
· They are working with a shared business network (SBN) to offer the orientation
· Required training from the first meeting of the year will be communicated via email.
· Members should complete the training and submit their certificate.
· Program advisory committees will be more engaged in FEBA
8. Programming input (Review of what is planned, Input)
· Fruit & Veg/Hort -Lila: Starting in March there will be a 5–6-week gardening series for beginners, a garden at 4-H Camp is planned for 4-H’ers and Master Gardeners, produce that is grown will be used in the dinning hall during camp and master gardeners will maintain the garden after camp has closed. The garden will serve 3 purposes: education, test garden and farm to school teaching space.
· Crop/Nutrient Management-Paul/Dale: A pesticide applicator training is scheduled for Feb 3- It will provide recertification credits and training for new farmers who want to become certified. Crop school is tentatively scheduled for the 24th of March. Dale intends to do a 3- part series on haymaking/forage management-it will be held in 3 locations in the county. Manure spill response training in the works, more CIG outreach and possibly another field day with enhanced tech for grass injection. This year was the first year of a seed corn maggot trial at the Bergen farm, the seed treatment available for corn for the last 25 years will not be available soon. The trial aims to contribute local data to a statewide evaluation. Value of Manure Study-the study will look at injecting manure on sod. Soil temp monitoring will continue in April and early May. Corn Dry Down in Sept.
· Dairy/PFM- Meghan-Annual impact report is done and ready to be submitted. Summarizes feed intake of phosphorus and nitrogen and nutrients. The report includes impact stories. PFM will offer a Farmers summit Feb 20th @ Andes Hotel. Other workshops will include a calf health workshop, Reproduction AI training (looking for farm to host). Agricultural Environmental Innovation Demo Program Grant available to farmers in the West of the Hudson watershed region.
· Livestock-Rich- Discussed CRAC conference evaluation summary- 44% of participants said they were likely to adapt knowledge from the conference. Beef Feeding BMP tour scheduled @ Stony Creek Farm 2/6, Grazing workshops 2/26, 2/27 @ Hamden Town Hall, Livestock Finishing series 2/23,3/5, 3,12 @ Hamden Town Hall and Spring Cow/Calf workshop 3/9 @ Brookside Farm, 3/17 @ Crystal Spring Farm. - Will offer BQA certified credits, a 20-question quiz will be taken to receive credits. Farm Needs Assessment- 1/3 of watershed participants have responded to surveys. Most respondents were in the older age groups. Final Needs Assessment will be 15–20-page report.
· Farm Business Management/Food Systems- Desiree- Solar programming in Oct not well received, looking at implementing energy-saving measures on farms and solar leasing education, suggestions needed. Farm to consumer-first production focused workshop held on 12/30, about 20 participants showed interest in value-added or processing products. Next series of education around direct-to-consumer will be marketing, partnered with statewide event in March. Ag in classroom- Pilot with Franklin has gone well, want to renew for next yr. Need more volunteers for field trips for farms. Dairy in classroom- grant submitted in Dec still no word. Farm to school- starting to see more traction from Del Co School Districts. Ag Literacy- up 20% in classrooms that want to participate this yr. Ag Tourism- More support for programing needed, want to bring some direct programming into county.  Ag Taxes- Cornell doesn’t support the Ag tax programming in the way they formally have, material available at office for anyone still interested.  Beginning Farmers- Workshop offered in the spring, farmers who attended have kept up with other programming offered throughout the yr. Tractor Safety Course- Looking for feedback on anyone willing to be an instructor. Family Farm Day- Should it be 2 days? Del Co farms were the least farms involved in the event. Feedback from committee members is 1 day may be better and get more commitment from farmers. 
9. Farm Tour Suggestions-Focal Topics/Farm Suggestions- Will be planned for second week in July- feedback wanted. 
10. Other- CCEDC Website suggestions: 
· Previous website was dormant and not updated regularly
· Programming information is now updated, and each program has designated staff to manage. Jessica manages Ag/HE, Jackie VanLoan manages general association, and Jackie Pernice manages 4-H 
· Members encouraged to review the website and provide feedback on what they would like to see.
· Meredith Dairy Fest – To be discussed at April Meeting 
11. Next Meeting dates:
· April 16, 2026 @ 7PM- CCEDC Hamden Office
· July 16, 2026 @ 7 PM -CCEDC Hamden Office
· October 15, 2026 @ 7 PM CCEDC Hamden Office
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