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DCRHA Informational Meeting
Thursday, September 17, 2026 10 am
CCE Delaware Office, Hamden
In Attendance: Dove Karn, CCE, Jessica Ladd, CCE, Seth Reynolds, ADAC, Doug Elston, DCCS, Lucinda Ryder, UHS, Mandy Walsh, DCPH. Special guest speakers-Hallie Avolio, Paul Avolio-Catskill Digitial. 
Agenda
1. Meeting called to order Mandy Walsh, DCRHA Chairperson: Called to order @ 10:12 AM 
1. Welcome and Introductions, Dove Karn DCRHA Director
1. Minutes of February 11th and May 13th meeting notes read, discussed and adopted.- Doug made motion, motion seconded by Seth, Minutes adopted. 
1. Old Business Program Updates-
(a) Quick update- End of grant yr is Sept. Oct 1st starts 2nd grant yr. Second yr projects include: Walking path ways – interactive map, Walk way @ Austin Lincoln park help with updates.
1. New Business
0. Presentation: Rebranding of DC Rural Healthcare Alliance, roll out of the new website and social media presence:  Hallie and Paul Avolio, Catskill Digital- Short presentation was given introducing the new Rural Healthcare Alliance webpage and future plans for rebranding. 3 Pillars brands were presented: Move -Focused on physical activity, body movement, and active lifestyle programs(yoga in the park, walk across the Delaware, senior focused fitness.) Nourish: Focused on food access, food insecurities, nutrition education, and local agriculture. This pillar integrates Delaware Bounty.org. Learn- Focused on physical and mental health education databases, incorporating resource links from the “Crediable Mind” plateform, future content plans include educational podcasts, instructional video library and digital health guides. New logo was presented and examples of tag lines were given. More work to come on the webpage and looking to launch in the next few months.  
(b) Rural Healthcare Network grant Cycle 2025-2030
(i) Workplan and funds- review and set our sights on the next couple months
· Yoga in the park- securing other locations 
· Cooking Classes @ Food Pantries
· Walking Challenge
· Winter Walking locations 
(c) Discussion of future meeting dates- Survey will be sent out to determine 2026-2027 meeting dates/times
6) Open Discussion/Q&A
1) Yr 1 grant money- Yoga in the park expences, RHCA website development, Austin Lincoln Walk Path projet $20,000 allocated towards salaries. 
2) $36,000 allocated towards Yr 2 grant money- Interactive Mapping Project
3) Future initiative project could include: 
· Walking path maintance clean up sponsors- could include schools for community service hours
· Make connections with Village of Hancock to utilize their parks and possible get involved in their river walk. (Lucinda can help with connections) 
7) Meeting adjourned by Chairperson-Meeting adjourned @ 11:28 AM  
8) Next meeting Dec 9th @ 10 AM CCE Hamden Office 
