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BOARD OF DIRECTORS MEETING
SEPTEMBER 24, 2026
4:30-6:00 PM
AGENDA

1. Call to order – 4:30 p.m.
 
2. Period for Public Comment – Not to exceed 10 minutes
 
3. Approval of Minutes - Board of Directors – August Meeting – 4:40 – 4:45 p.m.
 
4. Reports – 4:45 – 5:15
· State Extension Specialist 
· Financial Report
· Agriculture and Natural Resources (Next Meeting October 13)
· Community Health and Wellness (August 4 – Completed 4)
· Youth Development (September 17)
· Executive Director  
· Strategic Planning (Next meeting is October)
· CCE Chemung
· Nominating Committee

5. Old Business -5:15 – 5:20
· Community Health and Wellness PAC – update Constitution
· Annual Dinner and Achievement Night
 
6. New Business 5:20 – 5:45

· Green Meadows
· Additional County for SBN
 
7. Other business, comments, concerns, questions 5:45 – 6:00
 
8. Next BOD meeting date – October 22, 2026 4:30 – Tess at a conference – Cancel or Reschedule?

9. Adjourn 
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