Cornell Cooperative Extension Lewis County
Board of Directors Meeting

July 29, 2026PRIVATE 

The regularly scheduled meeting of the Board of Directors was called to order on July 29, 2026, at 5:04 pm by Chairperson, Sarah Zeger, DVM at the Cornell Cooperative Extension Lewis County Office, Lowville, NY.

Members & Staff Present
	Michele Ledoux
	X
	Harley Snyder
	E
	Kevin Jordan
	X
	Sarah Zeger, DVM
	X

	Jenna Lauraine
	X
	Matthew Kraeger 
	X
	David Nisley
	X
	Shellie Marks
	X

	Martha Horahan
	E
	Roxaina Hurlburt
	X
	Matt Swiernik
	E
	Denise DeVoe
	X

	Andrew Kramer
	X
	Kelly Kunz
	X
	Frans Vokey
	E
	Catlin Humphrey
	E

	Danielle Doscinski
	X
	
	
	
	
	
	


Absent:   
Excused:  Martha Horhan, Harley Snyder and Matt Swiernik 
Guest(s) Present:   Michele introduced Matthew Kraeger, who told the BOD about himself, and everyone introduced themselves to him. Sarah Zeger, DVM, Board President then appointed Matt to the Board for a two-year term as an at large member. 
Correspondence:    Michele Ledoux read a note from Harley Snyder, Chair of the 4H Program Committee who complimented the staff on the programs and activities that went on during county fair this year in the barns and youth building. 

Approve Minutes
Motion by Jenna Lauraine and second by Shellie Marks to approve the minutes of May 27, 2026, motion carried. 
Reports of the Liaison Representatives 

Legislative Representative:  Legislator Mike Hanno talked about some ongoing county projects and the Rail Trail Master Plan. There are some upcoming meetings being planned about the Rail Trail. 
Extension Representative:  State Specialist Kevin Jordan talked about the upcoming Open Gov’t Meeting Law session on August 25, 2026, at 6 pm. He also wanted to bring to the Board’s attention the new Gender Base Policy for Workplace Violence that has come out from Cornell University. 
Standing Committee Reports
Finance: Motion made by Andrew Kramer and seconded by Sarah Zeger, DVM to discuss the financials. Danielle Doscinski, Finance Coordinator, read through the financial paperwork for the Board. Motion by Roxaina Hurlburt to receive the May 2026, seconded by Andrew Kramer, motion carried. 
Motion by Andrew Kramer and seconded by Mike Hanno to take $3,681.26 from Open Farm Day Designated fund to cover current expenses, motion carried. 
Motion by Jenna Lauraine and seconded by David Nisley to submit the 2027 Budget as presented to the CCE Board to the Lewis County Board of Legislators, motion carried with one recusal Mike Hanno. 
      Discussion was held on CCE Lewis moving expenses and technology needs. Motion by Shellie Marks and seconded   

      by Andrew Kramer to submit 2026 Moving Expenses as presented to the CCE Board to the Lewis County Board   

      of Legislators as a one-time reimbursement, motion carried with one recusal Mike Hanno. The staff will determine  

      what items need to be amortized and what items need to be expensed. 
Personnel:   no report
Strategic Planning: Discussion on some upcoming staffing/program changes and the need for the committee to meet. Jenna Lauraine will work with Michele Ledoux on some September dates.                                               
Program & Staff Reports 

4-H – Denise DeVoe gave the report, and it was included in the packet. 
Ag Report –Michele Ledoux gave a summary of the report included in the Board packet. 
Tri-County Ag-Michele Ledoux gave the report that was included in the Board packet. 
Energy- Michele Ledoux went over the handout that was included in the Board packet. 

Parenting – Kelly discussed her ongoing case load and working with DSS in Lewis County. 
Administration- Michele Ledoux discussed the handicap ramp needs, storage in horse barn, organization of the garage and  

                             plans to work with Lewis County Master Gardeners.  
Old Business 
New Office- Suggestion was made by Kevin Jordan to have a banner made up letting folks know this is our new office location. 
Open Farm Day – Michele Ledoux handed out program book to Board members for this upcoming event on August 8, 2026. 
4H Camp Aldersgate – Denise DeVoe went over the dates of camp, plans with enrollment being full and theme for the week. All Board members were given an invitation to the Board dinner on August 13th with Aldersgate Foundation Board. 
New Business 
Nominating Committee- needs to have a makeup of two Board members and three committee or community members. Jenna Lauraine, David Nisley and Andrew Kramer volunteered with the suggestion to ask Penny Demo. 
Annual Meeting- Discussion held on timing of Annual Meeting during the Open House/Fall Harvest Fest on October 3, 2026, with the discussion of 9 am for the meeting and having no speaker and keeping it a simple, straightforward meeting. The Harvest Fest/Open House will run from 9-4 pm that day. 
Motion by Andrew Kramer and second by Sarah Zeger, DVM to adjourn the meeting at 6:30 pm, motion carried.  Board members were invited to go on a tour of the office. 
Next meeting is September 30, 2026 @ 5 pm at the Cooperative Extension Office. 
Respectfully submitted:  David Nisley                                                  
Prepared by: Michele Ledoux
