Cornell Cooperative Extension of Chemung County
April 20th, 2026
4-H Building at Chemung Co. Fairgrounds
170 Fairview Rd., Horseheads, NY
6:30 pm

Available: Amos, Cathy, Eric, Rodney, Tim, Irene (zoom), Lawana, Michelle, Katie (zoom), Laine (zoom)
UNAVAILABLE: -


I. Call to Order – at 6:36

II. Approval of Board Minutes – March 16th 2026
Motion: Rodney 
Seconded: Eric
III. Acceptance of the Treasurer’s Report – Treasurer, Eric Powers
a. See report - Staffing decrease accounts for extra funds in account Motion: Rodney Seconded: Cathy - Approved
b. Note from Tim: Good job on training! Everything looks in order, making good improvements in all areas

IV. Old Business

V. New Business
a. Program report in email
b. Director Report: See Michelle’s Notes
c. Admin goals in exec report
d. Position updates: 
i. Katie sick leave (returning 4/22)
ii. Elaine promotion - to senior program coordinator 2 with supervisory responsibilities
iii. Nikki - promotion to program coordinator with supervisory responsibilities
iv. Alison Kimbell 6/30 last day
v. Niskua Medina 4/30 last day 
vi. 4H Interns Returning in late May
vii. New Ag casual joining - Tristin Rose-Morley
e. Grants and Contracts
1. Corning foundation grants - info from Amos
2. Community Foundation - Legislature $500 for 4H camp  
3. SWCD - $1000 for 4H fair 
4. Exploring grants for Ag Workforce with CCE Tioga & Broome, AHA Nutrition, Mother Cabrini for CEV, proceeding with NYSERDA and Soil Health mini grant
5. SUNY Workforce Development Training Grant – With Corning Community College – Admin (training in ‘Fundamentals of Winning Grant Proposals’ for Katie and Simone, training in ‘Strategic Grant Administration: Managing the Win’ for Katie, Simone, Jackie and Michelle)
6. 

II. 4-H Building Maintenance
A. Floor Waxing and Buffing Contract / 4-H Building Cleaning Contract 
1. Staff challenges for cleaning building (currently staff cleaned)
2. Proposal from Class A Cleaning
a) Every 2 weeks for year contract 
Motion: Cathy  Second: Rodney  Approved 
b) Waxing in main area - kitchen unable to wax
(1) Waxing Price: $4,452.00 (non-recurring service)
(2) Regular Buffing: $715.50 (per service; recommended monthly) 
Motion: Lawana  Second: Rodney  Approved (funding from reserve/admin funds)
B. Request from 4H leaders for greater communication regarding the organization of buildings
1. Monthly or quarterly meeting of leaders with CCE/4H staff 
III. Adjourn at 7:11 pm - next meeting May 18th @ 6:30 pm
	

		

