Cornell Cooperative Extension of Chemung County
Organizational Meeting
March 16, 2026
4-H Building at Chemung Co. Fairgrounds
170 Fairview Rd., Horseheads, NY
6:30 pm
Available: Amos, Cathy, Eric, Rodney, Tim, Irene, Lori, Michelle, Katie, Laine
UNAVAILABLE: Lawana

I. Call to Order – at 6:29

II. Approval of Board Minutes – January 19th 2026
Motion: Rodney 
Seconded: Eric
III. Acceptance of the Treasurer’s Report – Treasurer, Eric Powers
a. Acceptance of 2025 Year End finances
i. Motion to change “To fund future computer purchases” to “to fund future [MG/CEV] programs” on Funds without Donor Restriction page of Year End
ii. Motion: Cathy, Seconded: Irene
iii. Motion to accept: Rodney, Seconded: Irene
b. Officially moved to Community Bank, keeping $10,000 in checking at all times – money still in Visions to keep line of credit open
c. Bad Debt update – Ryan Brehm is 3 payments behind
i. Motion to hold, write off as bad debt by end of fiscal year
ii. Put on agenda to review at December’s meeting
iii. Motion: Eric, Seconded: Irene
d. Closing of CVAC account at Visions Credit Union
i. Motion: Cathy, Seconded: Eric
e. Removal of Sasha Diederich as check signer 
i. Motion: Eric, Seconded: Cathy

IV. Old Business

V. New Business
a. February 2025 Program Report – see the shared report
b. Director’s Report – see the shared report, Michelle Podolec
i. Administrative 
ii. Grants and Contracts Update

VI. Reminders
a. Next Meeting April 20, 2026 at 6:30 pm

VII. Adjourn – 7:16

