Cornell Cooperative Extension Lewis County
 Board of Directors Meeting 

May 27, 2026PRIVATE 

The regularly scheduled meeting of the Board of Directors was called to order on May 27, at 5:06 pm by Chairperson, Sarah Zeger, DVM at the Cornell Cooperative Extension Lewis County Office, Lowville, NY.

Michele Ledoux introduced Ag Program Committee member Matthew Swiernik who was attending his first Board meeting.
Members & Staff Present:  
	Sarah Zeger, DVM
	  X
	Shellie Marks
	  X
	Harley Snyder
	Ex
	Andrew Kramer
	Ex

	Jenna Lauraine
	  X
	Roxaina Hurlburt
	Ex
	Martha Horahan
	Ex
	Mike Hanno
	  X

	David Nisley
	  X
	Matthew Swiernik
	  X
	Kevin Jordan
	  X
	Michele Ledoux
	  X

	Kelly Kunz
	  X
	Denise DeVoe
	  X
	Charlene Berrus
	  X
	Danielle Doscinski
	  X

	Caitlin Humphrey
	  X
	
	  
	
	  
	
	


Absent: 
Excused: Roxaina Hurlburt, Harley Snyder, Andrew Kramer, Martha Horahan
Guest(s) Present:   
Correspondence: None
Approve Minutes: The minutes of March 25, 2026, date were approved by Jenna Lauraine and seconded by Sarah Zeger, DVM. Motion carried.
Reports of the Liaison Representatives: 

Legislative Representative: Mike Hanno outlined the planned projects in Lewis County including road work and bridge work. He highlighted that the county will be handling the repairs needed on Number 4 road.
Extension Representative:  Kevin Jordan presented an update on the Executive Leadership Conference recently held in Buffalo, NY. The report highlighted the diverse agricultural regions of New York State as demonstrated through the conference tours. Kevin Jordan provided an overview of recent and upcoming training opportunities designated for Executive Directors. Additionally, plans are underway to extend future training sessions to board members, with a specific focus on board meeting mechanics, executive session protocols, and remote attendance guidelines. Kevin Jordan concluded the report with an overview of the ongoing budget process, noting that the organization is currently awaiting the passage of the state budget. It is anticipated that funding will remain level. Charlene Berrus asked if he was happy with that outcome. Kevin Jordan clarified that while an increase had been formally requested, a process that typically spans several years, level funding is considered a satisfactory baseline for the current period. Michele Ledoux provided brief context on the flow of funding from the state level down to Cornell Cooperative Extension Lewis County.
Standing Committee Reports:
Finance: Mike Hanno motioned to receive the January, February, April, and March financial reports. Jenna Lauraine seconded. Charlene Berrus explained the formatting changes in the presentation of the financial reports show accounts payable is further broken down into multiple categories, but the information is the same. She asked permission to read the January and March reports as presented. Shellie Marks motioned to accept the January, February, April, and March financial reports as presented. David Nisley seconded, motion carried.  
Applied Grants and Sponsorships: Michele Ledoux read through grants and sponsorships as presented with all being funded except for the Northern New York Community Foundation – Micro Grant Fund Buckets/Soil application.
Personnel: Michele Ledoux announced that the Pratt Northam interns, Elyzah Endy and Kailyn Markham, have been hired. 

Strategic Planning: No report

Program & Staff Reports-  

4-H – Denise DeVoe provided an up-to-date report on 4-H completed, ongoing, and future programs and events including Robotics, Dairy Prospects to Dairy Discovery, Ag Safety Days, Conservation Field Days, Livestock and Horse Showmanship Clinics, Career Ex, County Fair, and Camp Aldersgate. She reported the success of the Tractor Supply Paper Clover Campaign. Denise DeVoe announced that Carthage Tractor Supply is in Lewis County and will be participating in Paper Clover as well. 
Ag Report- Michele Ledoux announced the upcoming bucket garden series that will be coming up the first week in June will include a stop at DSS this year as well. Shellie Marks asks if more seedlings are needed for the gardens this year as she started too many tomatoes. Michele Ledoux confirmed that Mellissa Spence would accept them. Michele Ledoux reported on future plans for the Tricounty Ag Team regarding meetings and programming. Michele Ledoux pointed out the energy report to the Board.
Parenting – Kelly Kunz shared that her contract has been extended again for the next year. She reported that she is working with 15 families, four of which are not DSS cases but were court referred. Kelly Kunz concluded that she is still being mindful of gas usage and families have been flexible in adjusting their times as to not waste gas. 
Executive Director- No report
Old Business – Michele Ledoux described the new office location and recapped the building tour attended by members of the Board.  Jenna Lauraine asked if Michele Ledoux is happy with the lease, and Michele Ledoux answered in the affirmative, noting that the staff has also toured the facility. Michele Ledoux explained the logistics of moving Cornell Cooperative Extension Lewis County’s current program materials and resources, stating that the relocation will likely take place over the next several months. Kelly Kunz and Michele Ledoux provided an overview of BOCES’ current plans for the office space currently occupied by Cornell Cooperative Extension Lewis County. Sarah Zeger, DVM asked for clarification on whether the current occupants of the Maple Ridge Center building would vacate the space before June 30. Michele Ledoux answered no and detailed the challenges of a July relocation, noting that Cornell Cooperative Extension Lewis County cannot physically move until IT transfers the internet connection and printing network. Jenna Lauraine asked if these systems must be moved on the same day, and Michele Ledoux confirmed that they must. Michele Ledoux also mentioned the difficulty of moving the same month as County Fair as Cornell Cooperative Extension Lewis County is highly involved in the event. Kevin Jordan suggested that Cornell Cooperative Extension Lewis County host an open house once the relocation is finalized. Michele Ledoux added that since Cornell Cooperative Extension Lewis County is historically a designated stop on the Open Farm Day tour, the open house could be strategically held in conjunction with that event. Jenna Lauraine motioned to accept the signing of the lease for the new location, and Sarah Zeger, DVM, seconded the motion. The motion carried. Kelly Kunz, Jenna Lauraine, Sarah Zeger, DVM, and Kevin Jordan concluded the facility discussion by highlighting the positive attributes of the new location. 

Michele Ledoux pointed out that Open Farm Day is scheduled for August 8 and noted that television marketing is currently underway for the 4-H Day Camp at Aldersgate. Denise DeVoe outlined the planned "make your own bear" activity, pointing out that a minimal participation fee may be implemented to offset material costs. Michele Ledoux shared that the educational theme for this year's camp is pollination. Denise DeVoe and Michele Ledoux reported that enrollment is tracking well, with 29 of the 50 available camp slots currently filled. 
Kevin Jordan requested an explanation regarding the one-year duration of the lease for the new building. Michele Ledoux explained that BOCES is currently leasing the property from Maple Ridge but plans to submit a bid to purchase the facility this fall. In the event that BOCES purchases the property, Cornell Cooperative Extension Lewis County will execute a new lease with BOCES as the property owner. Kelly Kunz explained that if the necessary votes to purchase the property are not obtained this year, BOCES intends to reattempt the purchase the following year. 
New Business – Sarah Zeger, DVM inquired about new business. Michele Ledoux explained that Charlene Berrus and Danielle Doscinski are working on the budget already and affirmed that Charlene Berrus will continue in her role remotely to help with the budget as needed until it has been completed. Michele Ledoux stated that the budget needs to be presented to the county by the beginning of August. Michele Ledoux overviewed the cyber insurance. Kevin Jordan explained the necessity of the cyber insurance and that it is a requirement of Cornell. 
The Board of Directors will discuss the date of the next meeting and settled on July 29th. Michele Ledoux mentioned the upcoming dinner for Board Members at Camp Aldersgate August 13 at 6pm.

Sarah Zeger, DVM made a motion to adjourn the meeting at 6:13pm, Jenna Lauraine seconded.  Motion carried.  
Next meeting is July 29, 2026 at the Cooperative Extension Office at 5:00pm.
Respectfully submitted: David Nisley     

Prepared by: Caitlin Humphrey
