2026 Operating Guidelines
Cornell Cooperative Extension Orange County
In accordance with Article XIII of the Association Constitution, these guidelines have the details of operation for the calendar year. They are reviewed and reaffirmed by the board yearly and can be updated during the year.










1. Mission: Cornell Cooperative Extension Orange County (CCEOC) enables people to improve their lives through education by bringing local experience and research- based solutions together.

2. Public Notice of Board Meetings: Notice of board meetings will be posted at the Cornell Cooperative Extension Orange County website. The Annual Meeting will be chaired by the Board President or his/her designee. The Annual Meeting notice will be mailed to enrollees as stated in Constitution. A mailing list/email list will be maintained for each calendar year of people who wish to receive mailings from the Association Records. Public Notice officer for the Association is Amanda Sostre. Newspaper of record for CCEOC is The Times Herald Record.

3. Board Committee: Participation in committees: A person is not eligible to serve on a committee if:
-- Any of the following relationships exist with a staff member: mother, father, son, daughter, brother, sister, husband, wife, or any person residing in the same household.
-- He/She currently is employed by the Association or has been employed by the Association in the previous 18 months.
-- He/She served one or more previous terms as an at-large Director and the lapse since that service is less than three (3) years with the exception of appointed directors as per Article V, Section 3B.

4. General Board Information:
a.) The board president is an ex-officio member of all committees, excluding the nominating committee.
b.) The executive director is a non-voting ex- officio member of all committees.
c.) A quorum shall consist of a simple majority of the total voting Board of Directors.


5. Executive Committee: An executive committee of the Board of Directors, composed of the president, vice president, treasurer, secretary, chairperson of Personnel & Finance Committees will conduct, by majority vote, the business of the Association in the interim between regularly scheduled board meetings, and report such business to the board at its next meeting. The executive director will be an ex-officio non-voting member.

6. Standing Committees: The Board of Directors has established these Standing Committees:

· Personnel Committee
· Finance Committee
· Strategic Planning Committee

-- The Board of Directors shall establish each year at its organizational meeting those committees necessary to carry out the work of the Association.
-- The president, with the concurrence of the majority of the board, shall appoint all members to the committees annually and designate a chairperson for each.
-- CCEOC staff will be assigned for support to the committees.

-- Personnel Committee – Responsible for reviewing, advising, and developing policies; providing guidance for staff employment, compensation and benefits. Make recommendations to the board regarding these.
Composition: 5 board members, one which is designated chairperson.






(Over)

-- Finance Committee – Responsible for fiduciary oversight of all Association assets, policies, budget. Make recommendations to the board regarding these.
Composition: 5 board members, one which is designated chairperson and/or the Treasurer.

-- Strategic Planning – Provides operation and oversight leadership for the Association processes for program development including needs assessment, program directions, prioritization, and accountability, subject to and in conformity with approved Association policies and practices.
Composition: 5 board members, one which is designated chairperson.


7. Other Committees: The Board of Directors shall establish each year at its organizational meeting those committees necessary to carry out the work of the Association. The president, with the concurrence of the majority of the board, shall appoint all members to the committees annually and designate a chairperson for each. These committees are comprised of board members and non-board members from the community. 

8. Ad Hoc Committees:

· Fund Development
· Park & Facilities
· 4-H Farm & Family Fair

Based on needs, additional committees can be appointed. Committee descriptions can be found in the Association Constitution.

 9. Program Advisory Committees:  The Board of Directors establishes annually the major program areas for Association programming. Advisory committees for each of these program areas will act to assist staff to effectively utilize county, regional and Cornell resources with developing sound program direction and measurable program impacts.

Program Advisory Committees:
· Orange County will include 4-H Youth Development, Family, Nutrition, Food Safety, Agriculture, Natural Resources, Community, & Economic Development.
· Food, Nutrition, & Movement – Regional

Composition:	Each	Advisory	Committee consists of a minimum of 9 members plus at least 2 board members.  Sub-committees will be formed as needed.
Term: Three-year appointment with two full terms. Appointments are recommended by Nominating Committee to Board of Directors who acts to officially appoint all Program Advisory Committee members.

10. Duties of Advisory Committees:
-- Support and foster the Association mission, vision, values, and strategic directions.
-- Identify and communicate needs for issue programming opportunities.
-- Establish intermediate program goals and tactical strategies consistent with the Association Strategic Plan and other board approved work plans.
-- Identify effective programming strategies and supply tactical advice to affect the established goals or identified needed changes.
-- Identify and obtain alternate funding through grants, fundraisers, donations and revenue sources.
-- Implement appropriate parts of the marketing plan for the program area.
-- Implement evaluation processes for determining the attainment of established program accomplishments or impacts.
-- Help build effective working relationships and communications with other organizations, volunteers, community leaders and funders.
-- Provide educational program outreach to other county and regional committees, external agencies, and community organizations and leaders.
-- Set meetings to be held one meeting quarterly with a minimum of 4 meetings per year.

Board Meeting Dates for 2025:
Held the 4th Monday of each month beginning at 7:00 PM unless it is a holiday. Dates are Feb. 23rd, Mar. 23rd, Apr. 27th, May 26th, June 22nd, Aug. 24th, Sept. 28th, Oct. 26th, Nov. 23rd.  Annual Meeting is scheduled for Dec. 14, 2026 – location TBA. 
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