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Section 1: Executive Summary
1. Description
The name of this organization shall be Cornell Cooperative Extension Association of Monroe County; State of New York hereafter called CCE Monroe. CCE Monroe is a subordinate governmental agency with nonprofit tax status consisting of an unincorporated organization of residents of Monroe County in cooperation with Cornell University and the United States Department of Agriculture; and in accordance with subdivision 8(b) of section 224 of the County Law as amended.	Comment by Henry Huang (Proxy): Need verification of this for Monroe County
1. Statement of Purpose
This Investment Policy Statement (IPS) is set forth by the Board of Directors of the Cornell Cooperative Extension of Monroe County, State of New York (CCE Monroe Board)) in order to:
0. Establish a clear understanding between the CCE Monroe Board and any Investment Advisor or Investment Manager employed to manage the Fund assets.
0. Provide meaningful guidance in the management of the Fund assets given changing economic, business and investment market conditions.
0. Provide a basis for evaluation of the Fund and Investment Advisor/Manager performance.
0. In general, the purpose of this Investment Policy Statement is to outline the philosophy and attitudes which will guide the investment management of the Fund toward the desired results. It is intended to be sufficiently specific to be meaningful; yet flexible enough to be practical and endure both time and change.
1. Nature of Investible Assets (the Fund)
2. Proceeds from the “Bridge The Gap” campaign
2. Other funds designated for long-term investment

Section 2: Investment Objectives
The objectives of the account should be pursued as long-term; designed to maximize the return without exposure to undue risk, as defined herein. Knowing that the CCE Monroe Board understands that fluctuations of rates of return are characteristic of the securities market, the Investment Managers’ greatest concern should be capital preservation of assets and consistency of portfolio returns.
1. A portion of the proceeds from the “Bridge The Gap” campaign (Section 1, 3a) and other long-term funds (Section 1, 3b) shall generally be invested to:
0. Preserve over time the principal value of assets as measured in real, inflation adjusted terms.
0. Optimize the total aggregate return from capital appreciation, dividends and interest earnings assuming a prudent level of risk.
1. The remainder of the proceeds from the “Bridge The Gap” campaign (Section 1, 3a) will be invested for relatively short periods of time with the objective of safety of principal, sufficient liquidity to permit cash withdrawals for expenditures.

Section 3: Investment Performance Goals
1. Long Term Investments
0. On an annualized basis, net of fees, the total return of the Long Term Investment portfolio will be expected to equal or exceed the average return of appropriate market indices such as the Russell 1000® Value Index and the Bloomberg Aggregate Bond Indices, weighted by the asset allocation target percentages over a rolling five year period. 
1. Short Term Investments
1. Due to the nature of short-term fixed income investment, these assets will not be required to equal or exceed the average return of similar market indices.

Section 4: Short Term Investment Asset Allocation Guidelines
The CCE Monroe Board intends to use the investment policy and restrictions presented in this statement as a framework to guide the management of short-term investment assets in a manner that preserves principal, maintains adequate liquidity, and generates stable interest income at a level of risk deemed acceptable. These policies and restrictions are designed to support prudent treasury management while minimizing unnecessary constraints that could limit the ability to respond to changing short-term market conditions.
This policy permits the use of short-term, fixed-income instruments, including FDIC-insured Certificates of Deposit (CDs). This is intended to provide regular access to funds, enhance reinvestment flexibility in changing interest rate environments, and maintain sufficient liquidity to meet operational and contingency cash needs.
The allocation of short-term assets shall prioritize safety of principal and liquidity, while seeking competitive yields available in the short-duration fixed income market. Investments may be diversified across maturities and, where appropriate, across financial institutions to mitigate concentration risk and optimize cash flow availability.
It is the responsibility of management and/or designated financial personnel to monitor and ensure that short-term investment holdings remain in compliance with these guidelines, and that sufficient liquid assets are available to meet anticipated operating requirements.


Section 5: Long Term Investment Asset Allocation Guidelines
The CCE Monroe Board intends to use the investment policy and restrictions presented in this statement as a framework to help the Investment Manager(s) achieve the investment objectives at a level of risk deemed acceptable.  These policies and restrictions are designed to minimize interfering with the Investment Managers’ efforts to attain overall objectives, and to minimize excluding the Investment Manager(s) from appropriate investment opportunities. This policy allows the Investment Manager(s) substantial discretion in the allocation and diversification of the assets for the purpose of increasing investment returns and/or reducing risk exposures. When appropriate, the CCE Monroe Board gives to the Investment Manager(s) broad responsibility to shift the commitment of assets among industry sectors and individual securities to pursue opportunities presented by long term secular changes within the capital markets.
This portfolio shall be diversified by asset class in order to reduce its overall risk and volatility. The following target allocations and expected ranges are to be followed. (At market value)

	Asset Class
	Lower Limit
	Strategic Allocation
	Upper Limit

	Equities
	0-10%
	20%
	30%

	Fixed Income
	70%
	80%
	90%

	Cash and Cash Equivalents
	0%
	
	10%



It is the responsibility of the individual Investment Manager(s) to monitor and insure the portfolio is in compliance with these allocation guidelines.

Section 6: Communications and Monitoring
1. The Investment Manager(s) is required to provide the CCE Monroe Board with a quarterly account review detailing investment performance (time weighted), strategy and account value. Also the CCE Monroe Board must receive information about changes in the Investment Managers’ investment philosophy, management, ownership, and key personnel in a timely fashion, not to exceed three months from the change. 
1. Quarterly reports will be reviewed internally by the CCE Monroe Board Treasurer, CCE Monroe Director and Finance and Operations Administrator. The CCE Monroe Board Treasurer will deliver a review of the quarterly report to the CCE Monroe Board at the next available CCE Monroe Board meeting following receipt of quarterly report. 
1. Online access to the fund account and performance information will be established. This access will be limited to the CCE Monroe Director and Finance and Operations Administrator. 

Section 7: Spending Policy
1. The budget for spending from the fund, for all purposes, shall be presented annually in conjunction with the Association budget by the CCE Monroe Director and Finance and Operations Administrator to the CCE Monroe Board for approval.  An analysis of current and future economic conditions, the performance of the investment portfolio, fund raising accomplishments, applicable laws and the mission of CCE Monroe shall guide the CCE Monroe Board. Total return of the portfolio shall consist of the dividends, interest, realized capital gains and/or losses and unrealized capital gains and/or losses. 
1. Available income is defined as income generated by the short-term and long-term funds from interest, dividends and realized capital gains. Principal should remain intact. 
1. Income from long-term funds is designated to cover operating costs only and not available for CCE Monroe program expenditures or use. 
1. Accessing more than available income from long-term funds requires a written plan including an aggressive timeline to replace the principal withdrawn unless the principal is replaced by a fixed asset such as a permanent building. This plan outlining the replacement of principal must be maintained in the permanent record of the CCE Monroe Board. 
1. The CCE Monroe Board must approve any withdrawal that impacts the principal balance. The CCE Monroe Board will exercise prudent discretion when making any decision to allow withdrawals from principal. See Section 9: Restrictions.

Section 8: Duties
1. Investment Advisor and /or Investment Manager
0. Oversee the assets and review investment performance. 
0. Monitor the portfolio performance against like peers and comparable universe(s) based on prevailing market conditions.
0. Determine asset allocation of the fund acting within the parameters of this Investment Policy Statement.
0. Be responsible for communication and reporting on fund performance and any changes related to the fund investments.
1. CCE Monroe Board  
1. The “prudent person” standard shall be used by the Investment Advisor and Investment Manager and shall be applied in the context of managing the overall portfolios. Investments shall be made with judgment and care that persons of prudence, discretion and intelligence exercise in the management of their own affairs. 
1. Appoint such outside fund managers as are deemed necessary. 
1. Review the progress of investments on a quarterly basis.
1. Periodically review the investment and spending policy and recommend changes for CCE Monroe Board approval.
1. Review the Investment Advisor and Investment Manager relationship at least annually.
1. Assure that all decisions relative to the investment of the funds, use of the funds and guidelines for investment are consistent with the CCE Monroe constitution and mission statement.

Section 9: Ethics and Conflicts of Interest
The Investment Advisor, Investment Manager and CCE Monroe Board members involved in the investment process and oversight shall refrain from personal business activity that could conflict with the proper execution of the investment program or impair their ability to make impartial investment decisions. 

Section 10: Restrictions
The CCE Monroe Board may waive or modify any of the restrictions in these guidelines in appropriate circumstances. Any such waiver or modification shall be made only after a thorough review of the investment strategy involved or the need to amend the spending policy. Any change to these policies set forth in this IPS must be approved by a majority vote of the entire CCE Monroe Board. An addendum supporting such waiver of modification shall be maintained in the permanent record of the CCE Monroe Board. 

Section 11: Investment Policy Statement Evaluation
The CCE Monroe Board will review this IPS periodically to determine the continued feasibility of achieving its investment objectives. It is not expected that the IPS will change frequently. In particular, short-term changes in the financial markets should not require adjustments to the IPS.
The CCE Monroe Board acknowledges that fluctuating rates of return characterize the securities markets particularly during short-term time periods. Recognizing that short-term fluctuations may cause variations in performance, the CCE Monroe Board intends to evaluate fund performance from a long-term perspective.


This investment Policy Statement has been reviewed and approved by the CCE Monroe Board on March XX, 2026.
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