Cornell Cooperative Extension Lewis County Board of Directors Meeting 

November 25, 2025PRIVATE 

The regularly scheduled meeting of the Board of Directors was called to order on November 25, 2025, at 5:06 pm by Chairperson, Peter Ostrum, DVM at the Cornell Cooperative Extension Lewis County Office, Lowville, NY.

Members & Staff Present:  
	Michele Ledoux
	  X
	Thomas Kalamas
	  X
	Kevin Jordan
	  Ex
	Sarah Zeger, DVM
	  X

	Jenna Lauraine
	  X
	Roxaina Hurlburt
	Ex
	Penny Moser
	  X
	Martha Horahan
	Ex

	Peter Ostrum, DVM
	  X
	Kelly Kunz
	  X
	Kristin Thomas
	Ex
	Andrew Kramer
	  X

	Michael Kraeger
	Ex
	Shellie Marks
	  X
	Harley Snyder
	  X
	Caitlin Humphrey
	X

	Charlene Berrus
	X
	
	
	
	
	
	


Absent:   
Excused:   Roxaina Hurlburt, Kristin Thomas, Martha Horahan, Kevin Jordan, Michael Kraeger
Guest(s) Present:   
Correspondence: Michele Ledoux read a thank you note that accompanied a donation to 4H  in honor of birthday wishes for $25.
Approve Minutes:
The minutes of the August 6, 2025 date were: approved by Thomas Kalamas and seconded by Peter Ostrum, DVM Motion Carried: 
(X) Approved as read by secretary    (  ) Approved as emailed 
(  ) Corrected as follows:
Reports of the Liaison Representatives: 

Legislative Representative:  
Thomas Kalamas described a trip to Tupper Lake and Saranac Lake to observe the rail trail with the town supervisor and mayor. The only negative observed was the high volume of people waiting to use it. There was no trash found; the rail trail utilized volunteers who acted as trail ambassadors to clean up, alongside portable toilets and trash cans. Peter Ostrum, DVM asked how ATVs were kept off the trail, and Thomas Kalamas reported that there were DEC gates in place. While snowmobiles were permitted on the trails and watched for cross-country skiers, ATVs remained prohibited. The trails also featured proximity sensors that counted how many people were using the path. Peter Ostrum, DVM shared that he visited during the second weekend it was open and described it as wonderful, confirming he saw no ATVs. Thomas Kalamas stated it was illegal to use an ATV in that area.

Jenna Lauraine asked if the consultants who worked on that trail had also worked on others around the Nation, but Thomas Kalamas did not know the answer to that question. Peter Ostrum, DVM stated he saw people in uniforms ensuring the trail was clear and asked exactly where the trail would be located. Thomas Kalamas answered that it would run from the fairgrounds all the way to Wishy’s along the river, and in the other direction, all the way to Carthage. When Peter Ostrum, DVM asked for a project timeframe, Thomas Kalamas answered that there would not be any new developments for a year.

Regarding economic development, Thomas Kalamas shared that Glenfield School was working on a pre-possession agreement with Rochester’s Cornerstone Group so the building could be passed off this year, rather than waiting for the February 16, 2026, NYSHCR funding closing date. Thomas Kalamas also shared that Lyons Falls School was waiting on the developer's bank appraisal, which was expected to be completed within the next week. Additionally, Thomas Kalamas noted that Kraft was attempting to secure NYS Economic funding for an expansion in Lowville.

Finally, Thomas Kalamas shared that they were still waiting on a DEC grant for a study on the Croghan Dams, with an update expected by mid-December. Details were also shared regarding the battery storage projects in Greig and Denmark. To conclude the updates, Andrew Kramer asked for a status report on Hydrostor, and Thomas Kalamas responded that Hydrostor was waiting on funding to take the core for testing.

Extension Representative:  
Report read as presented.
Standing Committee Reports:
Finance:  
Andrew Kramer motioned to receive the September and October 2025 financial reports, and Thomas Kalamas seconded the motion. Charlene Berrus read the financial reports as presented. Thomas Kalamas asked if there was a yearly lease for the copier; Charlene Berrus answered that it was a five-year lease paid monthly. When Thomas Kalamas asked who the lease was through, Charlene Berrus answered that it was with ABS through Wells Fargo. Peter Ostrum, DVM motioned to approve the financials, Andrew Kramer seconded, and the motion was approved. Jenna Lauraine motioned to approve the Executive Committee Minutes of October 14, 2025, as presented; Peter Ostrum, DVM seconded, and the motion passed.

Jenna Lauraine motioned to approve the following transfers of designated funds to offset expenses and balance the 2026 budget: $1,000 from the 4-H General Designated Fund, $5,200 from the Computer Replacement Designated Fund, and $4,000 from the Vehicle Designated Fund (to cover fuel and Tri-County Ag). Peter Ostrum, DVM seconded the motion, and it passed. Penny Moser motioned to approve the 2026 budget as presented; Andrew Kramer seconded, and the motion passed. Following the vote, Charlene Berrus, Michele Ledoux, Peter Ostrum, DVM, Thomas Kalamas, Sarah Zeger, DVM, and Kelly Kunz discussed the budget and county appropriation.

Peter Ostrum, DVM asked if certain expenses were in reference to items being paid back from October’s report. Charlene Berrus answered in the affirmative regarding Frans and Denise. Michele Ledoux provided examples of services for which the office had been paid, such as Fran’s Cornell conference. Peter Ostrum, DVM then motioned to have the Board President sign the 2026 AR/BR contracts; Sarah Zeger, DVM seconded, and the motion passed.

Michele Ledoux presented the applied and awarded grants and funding. Peter Ostrum, DVM cautioned against the lack of training for large animal emergency equipment and noted that local veterinarians did not know its location. Michele Ledoux and Sarah Zeger, DVM agreed to hold a meeting with Bob MacKenzie  and Jennifer Maracchion to locate the equipment. Michele Ledoux suggested hosting a large animal rescue training, and Jenna Lauraine suggested it take place every two years; Michele Ledoux, Peter Ostrum, DVM, Sarah Zeger, DVM, and Jenna Lauraine all agreed. Michele Ledoux reported that Albany provides training on barn collapses, and Kelly Kunz equated the need for regular sessions to a ski patrol refresher. Michele Ledoux and Sarah Zeger, DVM agreed to meet with the County Emergency Management to further coordinate.

Personnel:   
Michele Ledoux explained that the conditions of Frans Vokey’s initial hiring required the office to reopen the position, which meant he would have to re-apply. Thomas Kalamas asked if Frans Vokey was leaving. Kelly Kunz and Michele Ledoux confirmed that he was not; there was simply a requirement to renew his appointment because he had been initially hired under temporary status.

Strategic Planning: 
Kelly Kunz noted Jenna Lauraine is heading the strategic planning committee.
Program & Staff Reports-  

4-H – read as presented.
Ag Report – read as presented.
Tri-County Ag Report – read as presented.

Energy Report – read as presented.
Parenting – Kelly Kunz shared that the current flow of families consisted mostly of family court and lawyer referrals, allowing her to mediate discussions and facilitate settlements outside of court. Kelly Kunz noted that these families would not be able to be included in reporting numbers because they were not part of the DSS contract. She further shared that the trend of families referred by DSS normally increased with the return of school after the holidays. Thomas Kalamas and Kelly Kunz discussed the process of families volunteering to receive Kelly Kunz’s services.
Michele Ledoux and Kelly Kunz discussed the original nature of the position and how it had changed since she started. Kelly Kunz detailed the complexities of reporting program successes given the confidentiality agreement maintains with her clients. Peter Ostrum, DVM asked if families ever came to the office to meet with Kelly Kunz. Kelly Kunz and Michele Ledoux confirmed that they did, and Kelly Kunz explained the mediation process.
Executive – Michele Ledoux shared that she was meeting with the legislators every week and noted that the constitution was in the sign-off process. Peter Ostrum, DVM asked if Naturally Lewis would come to do a presentation. Shellie Marks invited Michele Ledoux to join Bridges out of Poverty.
Administration – Caitlin Humphrey shared social media report as presented.

Old Business –
Peter Ostrum, DVM asked if there was a building update. Michele Ledoux shared that our agency would no longer be permitted to remain in the current building. Michele Ledoux met with the county manager to discuss options for a new location and was concerned about the options being very limited and listed the most important points we needed for our location. Michele Ledoux confirmed BOCES will take over the whole building. Jenna Lauraine asked what the timeframe would be. Michele Ledoux explained BOCES will take over in September. Charlene Berrus stated BOCES would like us to move in June. Michele Ledoux confirmed and explained the logistical issues with moving our office in June, highlighting preparation for the fair and other programming.

Peter Ostrum, DVM asked how many square feet the old location was. Kelly Kunz and Michele Ledoux answered that the office was downsized quite a bit when we moved to the new location. Jenna Lauraine and Michele Ledoux discussed whether the new location had to be in Lowville. Thomas Kalamas noted the positive result of the BOCES expansion. The Board agreed this was good for students in Lewis County. Thomas Kalamas, Michele Ledoux, Jenna Lauraine, Kelly Kunz, and Peter Ostrum, DVM discussed the status of the farmhouse recently purchased by BOCES that was suggested. The board sought clarification on whether BOCES would desire to utilize the site in the future, along with other potential locations that would offer secure, long-term occupancy. Jenna Lauraine proposed this would be an opportunity for the strategic planning committee to come up with a five-year plan. The board discussed the necessity of being easy to access for the public, zoning, building classification, and storage for ag equipment that CCE Lewis provides for the community.

New Business – 
Michele Ledoux presented the 2026 Holiday Schedule and the proposed 2026 Board Meeting dates to the Board. Peter Ostrum, DVM motioned to approve, Jenna Lauraine seconded, and the motion passed. Peter Ostrum, DVM reminded the Board that Michele Ledoux’s review was coming up in January and asked Michele Ledoux to write a summary and create a PowerPoint presentation. Michele Ledoux announced that the January meeting would be Peter Ostrum, DVM’s last meeting and noted that this was Penny Moser’s last meeting.
Thomas Kalamas made a motion to adjourn the meeting at 6:46 pm, Andrew Kramer seconded, motion carried.  
Next meeting is January 29, 2026 at the Cooperative Extension Office.
Respectfully submitted: Jenna Lauraine        

Prepared by: Caitlin Humphrey
