Cornell Cooperative Extension Lewis County Board of Directors Meeting 

August 6, 2025PRIVATE 

The regularly scheduled meeting of the Board of Directors was called to order on August 6th, at 5:03 pm by Chairperson, Peter Ostrum, DVM at the Cornell Cooperative Extension Lewis County Office, Lowville, NY.

Members & Staff Present:  
	Michele Ledoux
	X
	Thomas Kalamas
	X
	Kevin Jordan
	Ex
	Sarah Zeger, DVM
	X

	Jenna Lauraine
	Ex
	Roxaina Hurlburt
	Ex
	Penny Moser
	X
	Andrew Kramer
	X

	Peter Ostrum, DVM
	X
	Kelly Kunz
	X
	Kristin Thomas
	Ex
	Denise DeVoe
	X

	Michael Kraeger
	X
	Shellie Marks
	X
	Harley Snyder
	Ex
	Charlene Berrus
	X

	Caitlin Humphrey
	X
	
	
	
	
	
	


Absent:   
Excused: Jenna Lauraine, Roxiana Hurlburt, Kevin Jordan, Kristin Thomas, Harley Snyder 
Guest(s) Present:   
Correspondence:  
Michele Ledoux read a thank you card from the 4H Dairy Youth for Extension’s help with the June Dairy Showmanship Clinic. 
Approve Minutes:
Motion by Michael Kraeger and seconded by Peter Ostrum, DVM to approve the Board minutes of June 25, 2025, motion passed.
Reports of the Liaison Representatives: 

Legislative Representative:  
Thomas Kalamas shared that the county is 80% done with meeting with the department heads for the budgeting process. Thomas Kalamas stated that there is $40-$50 million in grant funds available for a transformational project that would impact education, childcare, adult care, and retention of jobs, and would help many sectors of Lewis County. The county has a committee formed to try to focus the funding for the Dairy Industry in Lewis County. Thomas Kalamas reported that Hydrostor still has a moratorium in place to update their zoning laws. They have also been approached by NYPA to purchase and add their strategic plan. This is a concern along with NY Bill 8012 that allows renewable Energy companies to deduct their Pilot and Host Committee Agreements off their assessments. AES solar is still in process with permitting. Thomas Kalamas shared the numbers of births and surgeries have gone up since more patients have been coming from Ft Drum. Thomas Kalamas shared that he will be going to the NYSAC meeting in September. 
Extension Representative:  
N/A
Standing Committee Reports:
Finance:  
Andrew Kramer motioned and Peter Ostrum, DVM seconded to hear the May and June financial reports. Charlene Berrus requested to only read the June report but pointed out the note in the May financial report that the 7-month CD was cashed and put into savings. And the 23-month CD is coming due and will be cashed, then put into savings at Community Bank. Before Charlene Berrus read the June financial report, she mentioned that from January to May the CCE Lewis County savings account made $1490.74 in interest, since moving the savings account to Community Bank in May to June it made $877.52. Charlene Berrus read the June financial report as presented. Thomas Kalamas asked about the Johnson newspaper Corp in the report. Charlene Berrus shared it was for the Open Farm Day in the paper. Thomas Kalamas and Michele Ledoux discussed the rules for announcing board meetings in the newspaper. Financial reports were accepted as presented, motion passed.  
Peter Ostrum, DVM asked if the board needs a motion to move money to the designated computer fund. Charlene Berrus explained yes, and the proposal is based on Kevin Jordan stating we don’t have enough money in the fund. Peter Ostrum, DVM, asked if CCE Lewis County gets anything for the old computers. Kelly Kunz shared they are wiped clean and kept for interns or travel if they are still useable, if they are too outdated to run, they are destroyed by IT. Michele Ledoux explained most of the computers are the same except for Caitlin Humphrey’s which has more RAM to process digital media. Michael Kraeger asked where the money would come from. Charlene Berrus explained the money will come from the revitalization fund in the savings account; it will still be in the savings account just designated for computers. Michele Ledoux stated the Board is in control of the designated funds. Peter Ostrum, DVM, noted that the money is earmarked for specific purchases. Andrew Kramer motioned to move $20,000 from the Designated Revitalization Fund to the Designated Computer Fund, Sarah Zeger, DVM second, passed.
Personnel:   
N/A
Strategic Planning: 
 N/A
Program & Staff Reports-  

4-H – Denise DeVoe read the 4-H report as presented. Peter Ostrum, DVM asked how old a Robotics club leader had to be. Denise DeVoe answered 18 to teach the class alone or younger with supervision. Peter Ostrum, DVM asked how often the club would meet? Denise DeVoe answered once per month, but the club is willing to meet as often as once per week. Denise DeVoe provided detail on progress and events. BOD discussed the popularity, variety of activities, and success of the youth building at the Lewis County Fair. Denise DeVoe discussed the 4-H Day Camp at Aldersgate covering transportation to the camp, the Board of Directors dinner, and staff scheduling with the Board.
Ag Report- Michele Ledoux read the Ag report as presented and announced there will be several meetings about the dairy industry needs and Frans Vokey will be invited to them. Discussion followed on the quality of milk.  Michele Ledoux acknowledged Sarah Zeger, DVM, for assisting with a 4H animal at the Lewis County Fair. Michele Ledoux shared Open Farm Day booklet and the Energy report.
Parenting – Kelly Kunz shared court is slowing down this time of year but will likely increase again when school starts. She also stated that housing is a big issue with families in the area. 
Administrative- Peter Ostrum, DVM introduced the topic of the annual meeting. Michele Ledoux shared the plan for the annual meeting to be held at CCE Lewis County building. Peter Ostrum, DVM, asked if there would be a speaker at the meeting. Michael Kraeger agreed that the speaker last year was very good. Michele Ledoux agreed to get a speaker and asked the Board what topic they are interested in. Andrew Kramer asked what the biggest issue is for the community? Michael Kraeger and Thomas Kalamas discussed Hydrostor as a potential speaker. Andrew Kramer, Thomas Kalamas, Peter Ostrum, DVM, Michael Kraeger discussed the benefits of Hydrostor and concluded that a speaker on energy in general could be beneficial. 
Old Business –
 N/A
New Business – Michele Ledoux shared the new constitution template to comply with the new executive orders will be prepared for the annual meeting. Michele Ledoux announced that we need a few people for the nominating committee. Penny Moser volunteered, Peter Ostrum, DVM volunteered Roxaina Hurlburt. 
Michele Ledoux presented the personnel handout discussing appropriate attire for different work situations. Peter Ostrum, DVM asked how the dress code is communicated with staff. Michele Ledoux explained verbally before events. Andrew Kramer motioned to accept the new personal appearance and workplace attire guidelines, Thomas Kalamas seconded, motion carried.  Peter Ostrum, DVM asked if there are any other policies that need to be updated. Michele Ledoux shared our manual was scanned and sent to HR One to review and they would be coming out with a new standardized Personnel Policy for CCE. Peter Ostrum, DVM asked about jewelry and hair color, Michele Ledoux shared that those are personal choices and not related to the attire guidelines. 
Penny Moser made the motion to go into Executive Session at 6:34 pm to discuss Personnel Issues, seconded by Peter Ostrum, DVM. Motion carried. 

Peter Ostrum, DVM made a motion to leave Executive Session at 7:10 pm, seconded by Shellie Marks, motion carried. 

After the discussion a motion was made by Mike Kraeger to submit the budget with a County Appropriation increase of no more than $19,000 to the Lewis County Board of Legislators with the condition that if the budget is not accepted, the use of Revitalization Funds will be used as revenue to balance the budget, seconded by Andrew Kramer, motion carried. 

Sarah Zegar, DVM made a motion to adjourn the meeting at 7:22 pm, Peter Ostrum, DVM seconded.  Motion carried.  
Next meeting is the Annual Meeting on October 29, 2025, at 5 pm at the Cooperative Extension Office.
Respectfully submitted: Penny Moser, Vice President

                                        Prepared by: Caitlin Humphrey
