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Governance Committee Meeting 
January22, 2025, | 12:00 pm

The meeting commenced at 12:04 p.m.    

Members present included Sandhya Sarlashkar, Marita Smith and Sam Beck-Anderson

Absent: Melissa Brown, Andrea Lista
 
Approval of Previous Meeting Minutes: 	
Sandhya noticed that there was no Governance meeting scheduled for June noted on the minutes.  Marita confirmed there was a meeting in June 2025, and Sandhya updated the minutes to reflect this. December meeting minutes were approved.

Follow-up:
· Board Source login details have been provided to the board members.
· Sandhya will follow-up with Melissa about the dashboard if Fred is creating one that can incorporate Board Continuing Education Tracking
· Increasing Accountability and Presence at Board Meetings: Sandhya mentioned that an email about increasing accountability and attendance had not received responses, and the group had agreed to revisit this topic at the current meeting. The committee decided to make a motion to require members to attend at least two board meetings in person annually, while continuing virtual options.  And open for discussion one more time.  This can be thereafter updated in the operating manual.
New Business:
· Creation of matrix to track board vs. ED vs. staff responsibilities for common tasks issues at an organizational level - The discussion concluded with plans to create a matrix tracking board, ED, and staff responsibilities for common tasks at the organizational level, with Sam offering to share their screen to present details.
Committee agreed to first individually complete the task and return it to Sandhya by February 15th.  Sandhya will tabulate the responses and present it at the April meeting to discuss areas of differences and determine the best response. The final document can be presented at the April Board meeting.
· Establish some kind of mechanism for sharing events/opportunities for board members to engage with CCE programs/events/volunteering opportunities 
The committee agreed to find out if board members can attend CCE professional development programs in addition to volunteering at CCE events. Sandhya will discuss this with Andrea at the upcoming Executive Board meeting.  This will be a way to offer board members another opportunity to gain professional development credit as outlined in a Governance Strategic plan.

Adjournment:  

The group adjourned at 12:33 p.m.
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