
Cornell Cooperative Extension Orange County 
Board of Director’s Meeting 

October 27, 2025 
Minutes 

 

In Attendance: Tom Manza, Gordon Dean, Amy Minutolo, Nancy Proyect Rider, Rachel 
Carr, Paul Wiley, Paul Ruszkiewicz, Dave Goggins, Jill Marie, Kathi Nywening 

Staff in Attendance: Lucy Joyce, Jill Van Aken, Shayna McGeady Russo, Suzy McCormack, 
Cindy Blomquist, Amanda Sostre, Maire Ullrich 

Absent: Ed Estrada, Lagwana Tyler, Pat Claiborne 
 

Call to Order: Meeting was called to order at 7:11PM by board president, Gordon Dean; 
followed by the Pledge of Allegiance. 
 

Roll Call: Kathi Nywening 
 

Reading & Approval of Minutes: September 29, 2025 

Motion by Kathi Nywening, seconded by Amy Minutolo to accept the September 29, 2025 
Board of Director’s meeting minutes as presented. Vote taken – unanimous; motion 
passed.  
 

Program Reports 

 Agriculture – Maire Ullrich, Issue Leader 
o Open House on the Farm went well 
o Small engine repair 

 80 people signed up 
 1 in-person class tomorrow 

o Eastern NY Commercial Horticulture Program 
 Family & Consumer Sciences & 4-H Youth Development – Suzy McCormack, Issue 

Leader 
o Youth mental health issues 

 Doing a full report 
o Working on streamlining 4-H 
o 4-H achievement celebration was last week 



o DeAnna is being recognized at 4-H conference 
 SNAP-Ed – Shayna Russo, Regional Project Manager 

o Awarded $1.2M from an anonymous donation 
o Rescued EATS 

 Gleaning brings produce  OU BOCES 
 OU BOCES processing foods  Recap 
 Putnam BOCES has reached out to join 

 

President’s Report: Gordon Dean 

 ED search committee 
o Stephanie Hubert – Putnam ED joined search committee 
o Will meet again 11/4 
o Would like to post 12/1 

 Looking to start interview process in January 
 Looking into salary range 

 

Executive Director’s Report: Lucy Joyce 

 Budget Hearing went well 
 Giving Thanks luncheon this Monday  
 Education Center 

o RFP going out in 2 weeks 
 

Report of Liaison Representatives 

 Orange County Executive’s Office – Paul Wiley 
o Still trying to close on Sugar Loaf Performing Arts Center 
o Budget Hearing time 

 Orange County Legislators – Paul Ruszkiewicz 
o County proposed budget over $1 Billion 

 CCE State Specialist – Patricia Claiborne 
o HR1 is working on personnel policies 
o Tim Davis is new State Specialist for North County 

 

Committee Reports:  

 Finance Committee – Tom Manza 



o August 2025 Financials  
 On target with budget 
 Accounts receivable & payable going down 

o Savings Account accrued interest of $1348.00 in September.  
o Fair earned $11K 
o Auditor’s presentation of 2024 Financials - postponed 

Motion by Jill Marie, seconded by Gordon Dean to accept the August 2025 financials as 
presented. Vote taken – unanimous. Motion accepted.  

Motion by Kathi Nywening, seconded by Nancy Proyect Rider to open a 6-month CD at First 
Federal for $250K. Vote taken – unanimous. Motion approved.  

Motion by Kathi Nywening, seconded by Jill Marie to invest in a 3-month CD, if available, for 
$250K if interest is more than $3%. Vote taken – unanimous. Motion approved.  

Motion by Kathi Nywening, seconded by Dave Goggins to write off one outstanding pledge 
balance of $2,583.25 for Bernadette Reichle. Vote taken – unanimous. Motion approved.  

 Fund Development Committee – Jill Van Aken 
o Jill following up with coverall donors to see how they would like to designate 

funds 
o Fair 2026 

 Will be 3-day event 
 2026 Transportation Grant 

• RFP just released 
 2026 Annual Sponsorship package is complete 

 Park & Facilities Committee – Lucy Joyce 
o ’18 Ag & Markets 

 Continuing lighting/PA system 
o ’19 & ’22 Ag & Markets 

 Small Barn & Livestock pavilion 
 Nominating Committee – Dave Goggins 

o Board Nominees 
 Tiffany Champan – Recommended to Board of Directors  

• In military, but plans to stay in Orange County 
• Would like to be active in community 

 Mingjia Guan – Recommended to Board of Directors 
• Young gentleman, member of Middletown community 

 Claudia Osorio – Recommended to Program Advisory Committee 



• Poultry farmer – hobby  
o Annual Meeting 

 12/8 5-7PM at Otterkill Country Club 
 

Unfinished Business: 

 Constitution 
o Only change is our legal name 

 Program Advisory Committee Position Description 

Motion by Nancy Proyect Rider, seconded by Amy Minutolo to approve the updated 
Program Advisory Committee position description. Vote taken – unanimous. Motion 
approved.  
 

New Business:  

 Middletown Living Lab for Collective Healing & Resilience – Suzy McCormack 
o New grant opportunity through Department of Mental Health 

 $250K over 3 years 
 Promotes mental health awareness and community resilience. 

• Would like to build community garden 

Motion by Nancy Proyect Rider, seconded by Amy Minutolo to approve applying for 
Middletown Living Lab for Collective Healing & Resilience grant. Vote taken – unanimous. 
Motion approved.  

 Officer Nominating Committee 
o Committee to nominate board members 

 Committee will consist of Gordon Dean, Nancy Proyect Rider, and 
Kathi Nywening. 

 

Adjournment: Motion by Paul Ruszkiewicz, seconded Amy Minutolo to adjourn the 
meeting at 8:26PM. Vote taken – unanimous. Meeting adjourned.  
 

Respectfully submitted, 

Kathi J Nywening, Board Secretary 

Amanda A Sostre, Recording Secretary 
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REVENUES

Comparative Statement of Operations Summary
08/3112025

Period Ending
oaB1t2025

Period Ending
08t31t2021 Budget

Remalning
Budget

$s,102,054.2s

$42,996.14

$4,593,581.20

$65,057.38

$8,043,816.00

$8.00

$2,941,761.75
-$42,988.14

$66,978.22

$167,937 03

$1 ,27 4,470.A2

$1 370.000.00

$1,988,316.61

$225,302.86

$5,048 71

$52,621.7O

$85,114.87

$1 ,244,0A5-77

$1,268,613.33

$1,772,154.25

$155,234 63

$15,752.65

s88,000.01

$231,294-O1

$2,043,815.00

$2,055,000.00

$3,325,350.00

$299,3s6.s6

$0.00

$21,A21.79

$63,356.98

$765,34418
$685,000.00

$1,338,033.39

$74,054-12
-$5,048.71

$5,145,050 39 $4,658,638 58 $8,043,824 00 $2,898 773.61

EXPENSES

All Salaries & Benenis

Administrative Staff Salaries & Benefirs

Program Statr Salaries & Benefits

Program & Operatjng Expenses

Building & Grounds, Equipment R&M

Non-Operatins Expense

TOTAL EXPENSES
TansfeB To Fund Balan@s

TOTAL EXPENSES & TRANSFERS TO FUNOS

NET FROM TRANSFERS

NET FROM CURRENT OPERATIONS

NET FROIT,I TRANSFERS & CURRENT OPERATIONS

$3,338,963.49

$1 ,707 ,299 27

$1,631,664.22

$1,471,411.15

$239,156.75

$691.69

$3,173,997 48

$1,472,743.91

$1,301,253.57

$1 ,175,230-32
$217,988.91

$801.85

$5,161,174.96

$2,667,920.38

$2,493,254.58

$2,570,712-06

$311,916.96
$0.00

$1 ,822,21 1 .47

$960,62.t.11

$861,590.36

$1,099,300.93

$72,760-21
-$691.69

$5,050,223.08

$0.00

$4,568,018.56

$49 007.45
$8,043,804.00

$4.00

$2,993,580.92

$4.00
$5,050 223 o8 $4,6T7 026.01 $8,043,808.00 $2 993,584.92

$42 996 14 $'16,049.93 $4.00 l$42,992-14)
$51,831 17 $25,562.64 $12.00 ($51,819.17)

$94,827.31 $41,612 57 $16.00 ($94,811.31)

1
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10/23l2O2stO4 PM
2025.08 Financial Statem€nts

Federal Smith Lever

State 224

Benefits

County Appropriation

Grants & Cofltracts

Program/Operating Revenues

Non-Ope.aling Revenue

TOTAL REVENUES

Transfers From Fund Balances

TOTAL REVENUES & TRANSFERS FROM FUNDS



CCE Orange County
Statement of Financial Position

08t31t2025
Last Month Oosed 07l3tl2o2s

Assets
CunentAsselsi
Petty Cash
Checking
Savings
Cash Equivalents
Undeposited Funds

Total Cash

Non-Curent Assets:
lnvestnenls, Other
Pledges Rec. Non-Cunent
Deposits Non-Current

Total Non-C u rrent Assets

Right-Of-Use Assets:
Right-Of-Use Buildings
Right-of-Use Equipment

Total Right-Of-Use Assets

$
$
$
$
$

Previous Year

825.00
'1,088.847 .22

195,593 77
6.291 14

$
$

$
$

$

Accounts Receivable
Pledges Receivable Cunent
Due From. lntra-Assoc
Allowance/Pledges Rec
Marketable Securities
Certificates ot Deposit, 12 Months or Less
Prepaid Expenses

Total Current AsseG

7,r9,789.63
't1,633.25

83,867.94
(1.548.33)
34,637 .24

270,545.52
72,678.80

848,630.50
10,433.25
67.814.55
(2 1s8.33)
34,656.99

258,244.11
112.859.37

s
S

5

5

$
$
$

s

$
$

$
$
$
$

1,445,094.95

$ 2,666,699.00

$ '1,291,s57.13

$ 2,622,037.57

$ 45,687.07
$ ,.500.00
$ 218,9,16.00

$
g

$

t 266,133.07 i 235,575.56

750,985.67$

$

522,343.68
(3,8e.30)

$

$ 648.03

Fixed Assets:
Land
Land lmprovements
Buildings
Leasehold lmprovements
Vehicles
Computeas
Equipment

Total Fixed Assets
Less Accumulated Depreciation

Total Fixed Assets
Total Assets

Liabilities and Net Assets
Cunent Liabilitiesl
Accounts Payable
Accounts Payable, Comell
Due To. lntra-Assoc
Acaounts Payable, Credit Card
Accrued Payroll
Accrued Expenses, Other
Accrued Vacation
Sales Tax Payable
Defuned Revenues
Ageocy Funds
Loans. gonds & Notes Cunent
Operating Leases Curent

Total Cunent Llabilities

$ 518,479.38

350,000.00
51,394.47

1.425,606.00
8,341.00

237,766.90
18,327.00

$ 755,633.70

$

$

$

$

$

$

$ 144 564.10

$ 350,000.00
s 51,394.47
$ 1,425,606.00
$ 8,341.00
$ 237,766.90
s 18,327.00
$ 144,564.10

$ 2,235,999.47

L (833,739.27)
$

$

2.235 ,999 .47
(763 ,558.53)

$ 1,402,260.20
571.65

177,560.99
2U,156.28

83,867.94
80.50

9,400.00
2,063.00

103,417.U
2,298.14

728,467 .70
(6,767.77t
(5,222.501

502,627.63
2U,527.14

67,8'14.55

$ 1,472,440.94

_!___199!:9!ZI

$
$

5

$

$

$

$

$

$
$

$

$

$
$
$
$
$
$
$
$

$
$

$

2,063.00
115,568.81

2,251.30
597,465.63

(8,733.46)
(3,099.46)

237 711.24 $ 231.021.38
$ 1,587,033.16 S 1,7,r1,506.52

Noo-Cunenl Liabilities:
Loans, Bonds & Notes Non-Cunent
Operating Leases Non-Current

Total Non-Current Liabilities
Total Liabilities

Net Assets:
Net Assets Wrthout Donor Restriclions
Net Assets \ fith Oonor Restriclions

Total Net Assets
Total Liabililies and l{el Assels

146,498.20
280,770.61
427 ,268.81

149,219.51
524,612.32
673.831.83

$ 2,014,301.97 $ 2,,t15,338.35

$

$

$

$

$

$

$
$

$
S

2,748.7U.86 2,580,600.90
90 5U.82 89 748.52

$ 2,839,263.68 $ 2 ,670 ,349 .42

t 5,085,687.77

85117 2 YR

lOl23/2025L:Oa PM Page 1

$ 4,853,571.65

2025.08 Financial Statements

Currcnt Year

825.00
1 ,17 1 ,577 .10

50,000.00
221,730.05

962.80

41,037 56
1,500.00

193,038.00



CCE Orange County

Statement of Cash Flows

Period Ending

08131t2025

s s1,831.17

Last Month Closed O7lrll2025

Period Ending

oat3'U2024

25,562.64sChange in net assets

Adjustments to reconcile change in

net assets used by operating activities

Depreciation

(lncrease) Decrease in assets

Accounts Receivable

PledBes Receivable Current

Due From, lntra-Assoc

Marketable 5ecurities
Certificates of Deposit, 12 months or less

Prepaid Expenses

lncrease (Decrease) in liabilities

Accounts Payable

Accounts Payable, Cornell

Due To, lntra-Assoc

Accounts Payable, Credit Card

Accrued Payroll

Accrued Expenses, Other
Sales Tax Payable

Deferred Revenues

Agency Funds

Loans, Bonds & Notes Current

Operating Leases Current
Loans, Bonds & Notes Non-Current

Operating Leases Non-Current

Net Cash (Used) by OperatinB Activities

Cash Flows from lnvestinS Activities

Purchase of Equipment
Cash Used for lnvestments
Net Cash (Used) by lnvesting Activites

NET INCREASE (DECREASE) IN ASSETS

CASH BALANCE, BEGINNING OF YEAR

CASH BALANCE,END OF FISCAL PERIOD

STCAF

10/23 /2O251,:O9 PM

5 20L,t29.99 s

(39,33s.97)
(2,000.00)

(16,0s3.39)

22.64
(7,296.29\

l.29,2L2.161

124s,722.34]'
r.6,419.08

16,053.39

18,282.50

279,455.1-Z

17,O28.O4\

19,67 4.23].

4,088.38

6,286.68

|d64,24r.8L1

s

s
s

s

s
S

s
)
s
5

S

s

!73,942.O2

12,544.32

3,550.00

(9,400.00)

24,989.82
(7 ,o1.9.7 4l

(76,277.91],

87,559.72

(11,186.33)

9,400.00

(s,702.61)
(8,7s8.00)

770.48
274,699.59

(8,864.00)

(6,83s.46)

3,337.89

3,492.60

(1s2,s01.37)

s
5

s

5

S

5

s

s
S

s
5

S

s

5

s
S

S

S

s
S

s
s

s
S

s
s

s (17e,es6.44) 5 133,739.00

5

S

S

S

S 2,550.19
(2,ss0.19)

77,274.70

7,872.83

(79,147 .s1l
5 70,454.53 S 314,096. r.3

5 1,374,640.42 S 977 ,461..O0

s 1,445,094.95 s 1,291,557. 13

I 2025.08 Financial Statements
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2023 Constitution 

Constitution for Cornell Cooperative Extension Association 
with a Directly Elected Board of Directors. 

CONSTITUTION OF THE 
COOPERATIVE EXTENSION ASSOCIATION IN THE  

STATE OF NEW YORK, ORANGE COUNTY
Effective January 1, 2026 

ARTICLE I – NAME 

The name of this organization shall be the Cornell Cooperative Extension Association of 

Orange County, hereafter called the association. 

ARTICLE II – OBJECTIVES 

The objectives of this association are: 

Section 1 

Section 2 

Section 3 

To provide for a subordinate governmental agency consisting of an 

unincorporated organization of residents of  Orange County in cooperation 

with Cornell University and the United States Department of Agriculture; 

and in accordance with Subdivision 8(b) of Section 224 of the County Law 

of New York State (County Law 224) as amended. 

To extend the educational resources of Cornell University and the New York 

State Colleges of Agriculture and Life Sciences, Human Ecology and 

Veterinary Medicine, the Land Grant university system and other educational 

institutions, to the people of Orange County to foster economic, social and 

environmental improvement of its individuals, families and communities. 

To further the objectives of Cornell Cooperative Extension of Orange 

County and the State Extension system in the fields of agriculture, 

community and economic vitality, environment and energy, nutrition and 

healthy families, and youth development. 

ARTICLE III – AFFIRMATIVE ACTION 

All actions of this association will be in compliance with the affirmative action plan of the 

association and appropriate equal program opportunity, equal employment opportunity and 

Americans with Disabilities Act legislation. 



2023 Constitution 
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ARTICLE IV – ENROLLMENT AND VOTING RIGHTS 

Section 1 

Section 2 

Section 3 

Section 1 

Section 2 

Section 3 

Enrollment: Enrollment is open to all persons interested in the work of the 

association.  Persons become enrollees by: (a) participation in programs or 

activities of the association, evidenced by registration or lists generated with 

respect to such programs or activities, (b) requesting the association to place 

their names on an association list that will be maintained for one calendar 

year, or (c) serving the association as a volunteer. 

Voting Rights:  All persons, who, as of the date of a voting event, are Orange 
County residents, 18 years of age or older, and who qualify as an enrollee in 

accordance with Article IV, Section 1 are eligible to vote at such event. 

Participation Fees:  No fees shall be established as a requirement to become a 

voting participant. Fees may be established for participating in specific 

programs or activities of the association consistent with policies established 

by the board of directors. 

ARTICLE V – BOARD OF DIRECTORS 

Governing Body: The governing body of the association shall be the board of 

directors. 

Policies: The board of directors of the association shall, with Cornell 

Cooperative Extension at Cornell University outline the policies and 

procedures of the association consistent with this constitution and the 

memoranda of agreement between the association and Cornell Cooperative 

Extension at Cornell University and Orange County. 

Composition: 

A. The board of directors of the association shall consist of 12 persons elected as 

at-large directors, plus the appointed members listed in Article V, Section 3 

B, below.

B. Appointed/Designated members:

1. The director of Cornell Cooperative Extension at Cornell University shall 
designate representation from Cooperative Extension administration to 
serve on the association board of directors as ex-officio without voting 
privileges.

2. The county governing body shall be requested annually to appoint one (1) 
legislator to serve as an ex-officio director with voting privileges.
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3. The county executive's/manager's office shall be requested annually to

designate a staff member to serve as an ex-officio director without voting

privileges.

C. Consistent with New York State General Construction Law section 41, a

quorum of the board of directors shall consist of a majority of the total voting

membership of the board

D. Directors shall serve until their successors are named or a vacancy declared as

provided in Article V, Section 6.

E. At-large directors shall be selected through an election open to all persons

who are eligible voting enrollees of the association.

F. A person is not eligible to serve on the board of directors if:

1. The following relationships exist with a board member or any association

staff: spouse, parent, child, sibling, domestic partner, or any person

residing in the same household.

2. They are currently employed by the association or have been employed by

the association in the previous eighteen (18) months.

3. They are not a county resident with the exception of the representative

appointed by the director of Cornell Cooperative Extension at Cornell

University or the designated staff member of the county

executive’s/manager’s office.

4. They have served two (2) previous three (3) year terms as an at-large

director and the lapse since that service is less than three (3) years with the

exception of appointed directors as per Article V, Section 3, B.

G. Each member of the board of directors shall recuse themselves from

discussions regarding and abstain from voting on any issue in which the

director has a conflict of interest or an appearance of a conflict of interest.

H. The executive director shall serve as executive officer of the board of directors

without voting privileges.

Section 4. Duties: The board of directors shall:

A. establish the organizational structure, consistent with this constitution, to

conduct the work of the association.

B. support and maintain the cooperative extension association in cooperation

with Cornell Cooperative Extension at Cornell University.

1. execute the memoranda of agreement and other legal instruments.

2. establish policies and procedures for maintaining an effective cooperative
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extension association including program scope and priorities. 

C. secure resources necessary to conduct, manage and administer the

association's program.

D. employ staff to conduct the work of the association.

Section 5. Term of Office: The term of office for at-large directors is three (3) years. An

at-large director shall serve no more than two (2) consecutive elected terms

plus the portion of an unexpired term to which the director may have been

appointed. However, an at-large director may continue to serve past the end of

the elected or appointed term, until a successor is elected or appointed, but not

past the first quarter of the following calendar year.

Any previous at-large director after a lapse of three (3) years following service

on the board will be eligible for re-election or appointment to the board of

directors.

An at-large director may be removed from office prior to the end of their term

by majority vote at a regular or special meeting of the association as provided

in Article X.

Section 6. Declaring a Vacancy:  The president of the association may declare a position

vacant when the at-large director has resigned or has an unexcused absence at

three (3) or more regular meetings of the board of directors.

Section 7. Filling Vacancies on the Board of Directors:  The president shall, after

consultation with the board of directors (and/or executive committee) make an

appointment to fill the vacancy in an elected at-large director position on the

board of directors. That person so appointed will serve only until a

replacement is chosen at the next regular election to fill the remaining portion

of the unexpired term.

Section 8. Meetings of the Board of Directors: The board of directors shall meet at least

five (5) times a year and more often as called by the president.

ARTICLE VI – OFFICERS OF THE ASSOCIATION (AND ASSISTANTS) 

Section 1. Election: After the annual association election but prior to the end of February 

of each year the board of directors shall meet to elect officers. A nominating 

committee appointed by the president shall prepare a slate of officers. The 

outgoing board and officers shall serve until the organizational meeting of the 

incoming board. 

A. The following shall be elected annually from among the directors of the board

by a majority vote of the continuing and new directors present at the



2023 Constitution 

5 

organizational meeting of the board: president; vice-president; secretary; and 

treasurer. 

B. The president shall be an ex-officio member of all board committees,

excluding the nominating committee. The president does not have voting

privileges in their service on board committees, with the exception of the

executive committee.

C. An assistant to the secretary may be appointed annually from the association

staff by the president with approval of the board of directors. The assistant

secretary shall not serve as an officer nor be eligible to vote.

D. An assistant to the treasurer may be appointed annually from the association

staff by the president with the approval of the board of directors. An assistant

to the treasurer shall not serve as an officer nor be eligible to vote.

E. The terms of office of the president, vice-president, secretary and the treasurer

of the association board of directors shall be for the calendar year or thereafter

until their respective replacements are named. An officer shall not serve in the

same office for more than three (3) consecutive years. The board may

designate a president-elect who succeeds to the office of president, although

the individual must still stand for election in the year they succeed to the

office of the president to serve in that capacity.

F. An officer may be removed from office by a majority vote of the board of

directors. A director so removed from their board office shall retain a seat on

the board of directors unless removed from the board pursuant to Article V,

Section 5.

Section 2. Duties:

A. The president of the association, in addition to the powers and duties

conferred on the position by law, shall perform such duties as usually pertain

to the office of president. The president shall call meetings of the board of

directors and special meetings of the association as required by Article X,

Section 2.

B. The vice-president of the association shall perform the duties of the president

in case of the president’s absence or disability.

C. The secretary of the association shall be responsible for keeping in permanent

form complete and accurate records of all meetings and votes of the

association; receive and present to the board of directors all communications

relating specifically to the association; and prepare correspondence on behalf

of the board of directors.
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D. The treasurer of the association, in addition to the powers and duties conferred

upon the position by law, shall act as custodian of all funds and property, real

and personal, of the association. The treasurer shall verify the financial

situation of the association and shall testify that the balance is current by

signature on financial reports.

E. The assistant to the treasurer of the association may be responsible for

disbursements of association funds for the expenses of the association only

upon written order of the executive director or designee.

Section 3. Filling Vacancies - Officers of the Association

A. In the event a vacancy occurs in the position of the president, the vice-

president will complete the unexpired term.

B. In the event of a vacancy in the position of vice-president or other elected

office, the board of directors shall select a director to fill the unexpired term.

Selection will be made by a majority vote of all members of the board of

directors present at the meeting.

ARTICLE VII – COMMITTEES OF THE BOARD OF DIRECTORS 

Section 1. Standing and Special Committees: The board of directors shall establish each 

year at its organizational meeting those committees it deems necessary to 

carry out the work of the association. The president shall appoint all members 

to committees annually and designate a chairperson for each.  Committees 

shall act as set forth in the association’s operating guidelines. (See Article 

XII) 

Section 2. Executive Committee: An executive committee of the board of directors 

composed of the president, vice-president, treasurer, and secretary, will 

conduct the business of the association in the interim between regularly 

scheduled board meetings. Membership may include other directors appointed 

annually by the president or as determined by the association’s operating 

guidelines, to include the immediate past president when the individual is still 

serving a regular term as a director. An immediate past president cannot be 

appointed if their term has expired and they are not eligible for another term. 
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ARTICLE VIII – (PROGRAM/ISSUE) AREAS AND 
(PROGRAM/ISSUE) ADVISORY COMMITTEES 

Section 1. Establishment of (Program/Issue) Areas: 

The board of directors shall establish annually the major program areas of the 

association and establish the advisory structure for each area. Details of the 

procedures for creating and staffing the advisory structure(s) shall be 

contained in the operating guidelines of the association. (See Article XII) 

ARTICLE IX – ASSOCIATION NOMINATION AND ELECTIONS 

Section 1. Nominating Committee: The nominating committee is a committee of the 

Association and its enrollees and not a standing committee of the board of 

directors. It is responsible to and acts in the interest of the association, its 

enrollees and constituencies. 

A. Composition: The president of the association shall annually appoint a

nominating committee of at least five (5) people, who represent the broad

interests of the residents of the county and the work of the association, a

majority of whom are not current board or program/issue advisory committee

members. The president shall designate the chairperson of the nominating

committee.

B. Duties:

1. The nominating committee shall prepare a list of nominees for all vacant

or eligible elected positions. Current members of the nominating

committee are not eligible as nominees.

2. The nominating committee will supervise the conduct of the election.

3. Alternate forms of nomination:

a. a petition, delivered to the association in person or by certified

mail no later than forty-five (45) days prior to the election.

Thirty (30) eligible voting enrollees of the association must

sign the petition.

b. nominations from the floor where the nominating and election

process occurs at the annual meeting of the association.

c. write-in on the election ballot where balloting is done by mail.

Section 2. Elections and Voting:  Elections for directors shall be held annually. Such 

elections, and/or voting for any other matter as determined by the board of 

directors, shall be conducted in one of the following ways: 
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A. By physical or electronic ballot of all eligible voters present at the annual

meeting of the association; or

B. A mail ballot sent to all eligible voters at least twenty-one (21) days prior to

the due date of return.

C. In all cases, the candidate receiving a plurality of vote for each seat shall be

declared elected. In the event of a tie vote, the winner shall be decided by a

majority of the board of directors at its next meeting.

ARTICLE X – ASSOCIATION MEETINGS 

Section 1. Annual Meeting:  An annual meeting of the association shall be held during 

the last quarter of the calendar year for which public notice is given at least 

twenty-one (21) days in advance of the meeting. The agenda shall include the 

following items, plus other business as appropriate: 

A. Annual financial and program report.

B. Either the announcement of the results of the election conducted by mail or

the conduct of the election by the voting of eligible voters present at the

annual meeting.

Section 2. Special Meetings: A special meeting of the association may be called by the

board of directors and shall be called by the president upon written petition by

twenty-five (25) eligible voters, provided the objectives of such meetings are

set forth in the petition. Only such business may be conducted as is set forth in

the call of the special meeting. Public notice of special meetings shall be made

at least twenty-one (21) days prior to the meeting date.

Section 3. Quorum: A quorum for any annual or special meetings of the association shall

consist of twenty-five (25) eligible voters of the association.

ARTICLE XI – PARLIAMENTARY AUTHORITY 

Section 1. Roberts Rules of Order: The rules contained in the most current "Roberts 

Rules of Order" shall govern the association in all cases to which they are 

applicable and where they are consistent with the constitution or the 

regulations (including operating guidelines) of the association as adopted by 

the board of directors.  In the event that Roberts Rules of Order, governing 

legislation, the constitution, and/or the regulations of the association are not 

consistent, then the governing legislation followed by the constitution shall 

take priority, followed by Roberts Rules of Order and then the regulations of 

the association. 
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ARTICLE XII – OPERATING GUIDELINES 

Section 1. Operating guidelines of the association that identify operating details, not 

contained in this constitution, of the board and committees shall be established 

and reviewed annually by the board of directors. 

ARTICLE XIII – RESTRICTIONS 

Section 1. No part of the net earnings of the Association shall inure to the benefit of, or 

be distributable to its members, officers, or other private persons, except that 

the association shall be authorized and empowered to pay reasonable 

compensation for services rendered and to make payments and distributions in 

furtherance of the purposes set forth in Article II hereof. 

Section 2. No substantial part of the activities of the association shall be the carrying on 

of propaganda, or otherwise attempting to influence legislation, and the 

association shall not participate in, or intervene in (including the publishing or 

distribution of statements) any political campaign on behalf of or in 

opposition to any candidate for public office. Notwithstanding any other 

provision of these articles, the association shall not carry on any other 

activities not permitted to be carried on (a) by an association exempt from 

federal income tax under section 501(c)(3) of the Internal Revenue Code, or 

the corresponding section of any future federal tax code, or (b) by an 

association, contributions to which are deductible under section 170(c)(2) of 

the Internal Revenue Code, or the corresponding section of any future federal 

tax code.  

ARTICLE XIV – DISSOLUTION 

Section 1. Upon the dissolution of the association, assets shall be distributed for one or 

more exempt purposes within the meaning of section 501(c)(3) of the Internal 

Revenue Code, or the corresponding section of any future federal tax code, or 

shall be distributed to the federal government, or to a state or local 

government, for a public purpose. Any such assets not so disposed of shall be 

disposed of by a Court of Competent Jurisdiction in Orange County, New 

York, exclusively for such purposes or to such organization or organizations, 

as said Court shall determine, which are organized and operated exclusively 

for such purposes. 

ARTICLE XV – AMENDMENTS 

Section 1. The constitution of this association shall be reviewed every three years by the 

board of directors. 
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Section 2. The constitution of this association may be amended, with prior approval by 

the board of directors of this association and the director of Cornell 

Cooperative Extension at Cornell University, by an affirmative vote of at least 

two-thirds of the eligible voters present at any annual or special association 

meeting or by an affirmative vote of two-thirds of the eligible voters 

responding in a mail ballot. 

ARTICLE XVI - REPEAL OF PREVIOUS DOCUMENTS 

This constitution shall take effect when approved by the eligible voters and all previous 

documents of the association entitled "Constitution" are hereby repealed. 

Approved by: Adopted by: 

 ___________________________________ ______________________________ 

Print Name Print Name 

____________________________________ ______________________________ 

Director of Cornell Cooperative Extension President of the Association 

at Cornell University 

____________________________________ ______________________________ 

Date Date 



2023 Constitution 

11 

APPENDIX - ATTESTATIONS 

Board President: Please initial to attest that the board has reviewed this Constitution, 

and the document is ready for pre-approval review by Extension Administration. This 

step does not replace the vote by the association by mail ballot or at an annual or special 

meeting.  ________ (Board President) 

Executive Director: Please initial to attest that this Constitution was reviewed and 

approved by the membership of the association by mail ballot, at the annual meeting or at 

a special meeting, and is ready for signature by the Board President and the Director of 

Extension. I have uploaded a copy of the required meeting minutes (may be draft) or 

outcome of the mail ballot to the CCE Business Systems. (Business Systems: 

Accreditation Checklist: Association Minutes.)  ________ (Executive Director) 



Cornell Cooperative Extension Program Advisory Committee Member 
Volunteer Role Description  

  
Title: Program Advisory Committee Member  
  
Purpose of Position: Members of the CCE Program Advisory Committee (PAC) serve to advise the 
Board and the Staff in planning, developing, and evaluating educational programs that meet the 
needs of the citizens of the county.   Act to assist staff to connect with county citizens to determine 
and program for needs and issues which are consistent with the organization’s mission, vision, 
strategic directions, program priorities and targeted impacts as established by the Board of 
Directors 
 
Responsible To: The Executive Program Team (Executive Director and Issue Leaders) and to 
adhere to policies and procedures of the Association and Director of Extension as set forth in the 
Bylaws, memorandum of agreement, and Association operating policies. 
  
Responsibilities:   

• Support and foster the Association mission, vision, values, and strategic directions 
of Cornell Cooperative Extension 

• Advise the board of directors and staff on the need for and relative priority of 
specific educational programming within the topical area 

• Provide input to the plan of work cycle that is consistent with the Association 
Strategic Plan and Plans of Work 

• Advise on the content, structure, and targeted audience of such programming 
• Advise on marketing specific programs 
• Assist with program evaluation 
• Develop awareness, understanding and support for program, and represent CCE 

generally to the public, constituent groups, funders and public decision makers 
• Maintain strong linkages with county ownership, both internally with current 

clientele and externally with potential participants. Help build effective working 
relationships and communications with other organizations, volunteers, 
community leaders, and funders 

• Actively promotes inclusiveness and the spirit and the letter of Cornell Cooperative 
Extension’s affirmative action plan. 

• Maintain regular communication with the extension educator.  
  



Expected Results:  Resulting educational programs will be aligned with local needs, will reach 
new audiences through PAC member connections and external stakeholder groups.  Members will 
provide a source of informed advocates for Cornell Cooperative Extension.  

Time Commitment: Varied. Time will be needed for committee meetings, time to meet with the 
designated Extension staff member, and time to conduct tasks associated with the committee’s 
work. Time will be needed for reporting to identified groups. Committee meetings must be held a 
minimum of 4 times per year. 
 
Appointment: Program Advisory Committee members are recruited and recommended by the 
Association Nominating Committee to Board of Directors. The Board of Directors acts to officially 
appoint all Program Advisory Committee members. 
 
Term: Three-year appointment (unless filling an un-expired term.) Maximum term is six consecutive 
years. Terms are staggered to have 1/3 of the committees up for appointment annually. 
  
Level of Background screening required:  

• Interview  
• Reference Check  
• Criminal Background Check  
• Motor Vehicle Record (MVR) Check if driving for CCEOC 

  
Qualifications:   

• Enrollment in volunteer matters 
• Is knowledgeable and of the Cornell Cooperative Extension mission and program 

area 
• Is knowledgeable of and involvement with the collaborator Agencies, organizations, 

and leadership/decisionmakers of Orange County 
• Works well with adults and youth  
• Effective communication, organization and interpersonal skills  
• Willingness and availability to complete the work of the committee   
• Willing/able to communicate via e-mail 
• Dependable   

  
Benefits:   

• Enhance personal knowledge and skill in work associated with the committee  
• Collaborative and collegial work with staff and committee 
• Derive satisfaction from seeing program meet the needs of the community  
• Derive satisfaction in task accomplishment  
• Improve teamwork skills  



• Opportunity for training and resume building  
  

Training and Support:   
• Role Description  
• Volunteer Orientation (required)  
• Committee Packet  
• Committee Chair  
• Other Committee Members  

  
Reporting:  

• Reporting for the Committee will be completed by the Chair  
• Volunteer enrollment is required including annual credential updates 

Salary:  
Unsalaried; this position does not imply employment with Cornell University or Cornell 
Cooperative Extension   
 

Mentor/Supervising Professional:  
Name:  
Title:  
Address:  
Phone:  
Email:  
 

 
“I have read, understand, and agree to fulfill the purpose and responsibilities of this volunteer 
position and further agree to accept guidance and direction from the supervisor.  I am committing 
to involve individuals regardless of race, color, age, sex, religions, disability, or national origin in 
educational experiences in cooperation with other Extension volunteers and Extension personnel.  I 
also understand that failure to fulfill the purpose and responsibilities of the volunteer position and 
to accept guidance and direction from the supervisor could result in suspension of my position.  I 
also understand that this volunteer position is renewable annually; I will notify the supervising 
professional if I am no longer interested in serving.”  
  
 
Signature of Volunteer        Date  

  
  
  

Signature of Extension Professional      Date  
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