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Board Meeting Agenda – 1/22/2026



Call to Order & Welcome (Melissa Brown)
· Meeting aim: January traditional business focused – required annual board actions (documentation can be found in board of directors operating guidelines)
· Overview of Rules of Order for a Board of Director’s Meeting 
· Motion / Second / Discussion
· Approve / Decline / Abstain 
· On Zoom – Camera on or you are not allowed to participate (discussion or vote)
· Declared your public location in advance

Approval of December 11, 2025 Board Meeting Minutes (Melissa Brown)


Election of Officers for 2026 (Branden Raczkowski, Nominating Chair)
· President – Melissa Brown
· Vice President – Sandhya Sarlashkar
· Treasurer – Henry Huang
· Secretary – Marita Smith

Finance Committee Report – Henry Huang
· 2026 Budget Review/Approval
· Short Term Investment

Approval of Consent Authorization and Appointments (Melissa Brown)

1. Authorization of Board President to sign Memorandum of Agreements between Association, Monroe County, and Cornell University.

Memorandum (BR – Business Requirements) between CCE Monroe County and Cornell University
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Cornell agrees to provide:
· Staff, program supervision
· Assistance in planning
· Training, educational aids
· Administrative services
· Federal Funds
· State Funds
· Standards for staff performance
· Recruitment of qualified candidates

Association agrees to provide:
· Annual program plan
· Budget, reports, audit
· Association funds
· Salary plan
· Annual performance reviews
· Liability insurance
· Program reports

Memorandum of Agreement (AR – Annual Requirements) between CCE and Monroe County Government

· Association Board of Directors agree to: Work w/ staff, Cornell University and ED to establish policies and a strategic direction for the organization and ensure policies are being implemented effectively.
· Monroe County Legislature agrees to: Provide funds to support and maintain Extension programming.
Each year the Association must officially renew its relationship with County Government and Cornell University through two Memorandums of Agreement. The Board of Directors must authorize the president to sign these documents on behalf of the Associations.  Copies of the agreements can be found on the CCE Board Toolbox.  *CCE Monroe waiting for final MC AR agreement. We use their format. 


2. Update and approval of Board Operating Guidelines as required.
3. Establishment of standing Committees of the Board.
a. Executive
b. Governance
c. Finance
d. Strategic Planning
4. Establishment of the Nominating Committee as a committee of the Association.


5. Designation of the Executive Director as the Records Access Officer.
6. Appointment of Recording Secretary – Marita Smith.
7. Designation of official newspaper(s) – Rochester Business Journal. 


8. Designation of primary banking institution – Tompkins Community Bank.
9. Authorize Executive Director to sign IRS Form ST-119.1 (NYS and Local Sales and Use Sales Tax Exempt Organization)
10. Authorize Executive Director to sign payroll authorization payroll transactions. 
11. Authorization of the Finance and Operations Administrator, Ann Marie Purdy, to use Internet banking feature for all inter-bank transfers between Association accounts necessary to maintain balance sufficient to cover expenses previously authorized by the Executive Director.
12. Authorize the Finance and Operations Administrator to transfer funds between the Association Savings and Checking accounts as directed by the Executive Director. 
13. Authorize the Finance and Operations Administrator, Ann Marie Purdy, to complete Acumatica transactions when the Executive Director is unable due to vacation or absence. 
14. Authorization of the use of Program Designated Fund Balances, when appropriate, to cover expenses submitted by the Program Leader and authorized by the Executive Director.
15. Designation of the Board Treasurer with check-signing privileges. 
16. Designation of (2) Association employees as Assistant Treasurers with check-signing privileges (Jarmila Haseler and the Maureen Vorndran, Administrative Assistant). 
17. Designate amount for disbursement requiring two authorized signers - $2,000.00 and in excess.
18. Approval of milage rate for staff travel reimbursement - $0.725 per mile. (Federal Mileage Rate).
19. Approval of sales and disposition of Fixed Assets as needed (FORM Code 1403), including a record of destruction or sale with a copy of the witness statement to be kept in Association’s files.
20. Approval of Executive Director to approve the purchase of fixed assets not included in the annual budget as needed. 
21. Authorization of a petty cash fund in an amount not to exceed $150.00, to be used solely for minor and incidental organizational expenses



22. Designation of the Executive Director as designee with ability to sign grants, MOA’s and contracts on behalf of the Association.
23. Authorize the Executive Director to approve new grant and contracts up to $50,000.00 (no staff additions) without prior Board approval. 
24. Approval of Indirect Cost rate at 15%. 
25. Authorization to maintain Tompkins Bank VISA charge accounts for each staff for a total of $20,000.00.
26. Authorization to maintain Citibank and Home Depot charge accounts to manage the County Food Insecurity Project. 
27. Authorize Ann Marie Purdy, Finance and Operations Administrator, to open and close investment accounts with Board approval. 
28. Authorize Ann Marie Purdy, Finance and Operations Administrator, to initiate transactions for the Association’s investment accounts. 


Other/New Business 

· Committees of the Board – Chair appointment and committee members & schedules
· Annually all Board Members are required to sign the following documentation online – Due 1/23/26
· https://cornell.ca1.qualtrics.com/jfe/form/SV_agY30ffrSe41CDk
· Conflict of Interest, Confidentiality Form, and Code of Ethics forms
· Update of Board Roster/RGE
· Committee Signups
· Open Meetings Law required off-site location



Board Committee Reports  
· Executive Committee 
· Governance Committee 
· Strategic Planning Committee
· Nominating Committee
· MC Legislature Report 
· MC Parks Report
· Foundation Liaison 

Motion to Adjourn 


Upcoming Dates:
· February Board Meeting – 2/26/26   5:30-7pm

