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Finance Committee Meeting Minutes
January 14, 2026
Zoom Meeting / In-Person Hybrid Meeting

1. Call to order and Opening Remarks
a. Henry called the meeting to order at 12:05PM
b. Present: Henry Huang, Theresa Cimino, Branden Raczkowski, Melissa Brown
c. Staff: Andrea Lista, Ann Marie Purdy
2. Approval of Meeting Minutes  
a. Motion to approve December 10, 2025 minutes made by Branden, seconded by Theresa
· All approved
3. Review of 2026 Budget
a. The budget now breaks out county appropriation contributions by program for easier tracking.
b. Reimbursement for services has been restructured/moved to Program Reg Fees. The plan is to encourage staff to hold more paid workshops in 2026. 
c. Bridge the Gap funding:
· The team debated on adding the Bridge the Gap donations to “Contrib Unrestricted”
· Decision made to keep them separate for now, but revisit the structure later in the year
· Ann Marie added this to the Fund Balances sheet as Deferred 
d. The team cleared out many smaller fund balances in 2025. 
e. Expenses:
· Changes were made to the staff development budget structure. Every program area now has at least $400 between registration and mileage. 
· Supplies expenses are high. Most significantly within the Food Insecurity grant.
f. Ann Marie will add line item(s) for fuel and maintenance for the van.
· Will also need to add depreciation for the van, as this will be an asset.
g. Andrea mentioned they are waiting on several grants and need to secure $40,000 in donor development, with additional grant funding of $95,000 expected.
h. Ann Marie has been training the teams how to manage their individual budgets. 
i. Employees Benefits/Salary line under NYS 224 Contracts decreased; this needs to move to Admin. 
· Fringe benefits were consolidated into one line item in the past; this has been broken out properly for 2026.
j. The finance committee is recommending the final 2026 budget to be approved by the board of directors. 
· Motion to present this to the board moved by Theresa, seconded by Henry
· All approved 
4. Investment Discussion
a. Following research, Henry recommended that CCE utilizes considers two options for fund growth:
· CD laddering
· This is the safest, most conservative approach. 
· Tompkins Bank provided APY rates for the team’s review.
· Mutual funds or index funds
· There is a higher return, but higher risk. 
· Liquidity is a concern with this option. 
b. Henry’s research stemmed from information received from his mother who works at NBT Bank. This potential conflict of interest was disclosed and mitigation strategies were discussed. 
c. The committee agreed to consider a hybrid approach, utilizing both options in their investment strategy. 
d. The committee agreed that CCE should manage their own investments (i.e. not depend on an advisor).
e. Andrea shared the IPS (Investment Policy Statement) for the committee to review. Follow-up discussion will be needed in February. 
· In the short-term, the committee will explore 1-2 month CD options, with the goal of obtaining provisional approval from the board during the January BOD meeting. 


5. Future meetings
a. Motion to approve the Finance Committee meeting schedule for 2026, with edits to correct the December date. 
· Motion made by Branden, seconded by Theresa. 
· All approved.  
b. Next Meeting scheduled for Wednesday, February 18th @ 12:00pm.

6. Adjournment
a. Motion made by Theresa, seconded by Branden 
b. Adjourned at 1:13 PM

Respectfully submitted by Theresa Cimino
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