
Cornell Cooperative Extension Orange County
Board of Director’s Meeting
November 24, 2025
Minutes

In Attendance: Gordon Dean, Tom Manza, Nancy Proyect Rider, Rachel Carr, Paul Wiley, Patricia Claiborne, Dave Goggins, Lagwana Tyler, Kathi Nywening
Staff In Attendance: Olivia O’ Connor, Jill Van Aken, Lenora Grable Grant, Shayna Russo, Suzy McCormack, Lucy Joyce, Amanda Sostre
Absent: Amy Minutolo, Jill Marie, Paul Ruszkiewicz, Ed Estrada

Call to Order: Meeting was called to order at 7:05pm by board president, Gordon Dean; followed by the Pledge of Allegiance.

Roll Call: Kathi Nywening

Reading & Approval of Minutes: October 27, 2025
Motion by Kathi Nywening, seconded by Lagwana Tyler to accept the October 27, 2025 Board of Director’s meeting minutes as presented. Vote taken – unanimous; motion accepted. 

Program Reports
· Agriculture – Maire Ullrich, Issue Leader
· Senator Skoufis held an Ag Round Table Friday. Erik & Lucy attended.
· Family & Consumer Sciences & 4-H Youth Development –Suzy McCormack, Issue Leader
· Programs going successfully
· EFNEP & Human Development Educator interviews tomorrow
· Youth Bureau Grant was submitted
· Impact Report complete
· SNAP-Ed –Shayna Russo, Regional Project Manager
· 300 boxes of produce were given by Carter Elementary
· SNAP-Ed funding is extended through 9/2026. But carry over will likely be expended by June.

Program Presentation:  Master Food Preservers by Olivia O’Connor, MPH; Nutrition Resource Educator
· MFP Program has been inactive since the pandemic
· A volunteer-run cohort on enhancing knowledge and skills of food preservation
· Certificate course
· Hosted Train the Trainer
· Monthly meetings
· 16 participants
· 40 hours of instruction
Olivia excused at 7:35pm

President’s Report: Gordon Dean
· Executive Director position description is almost complete
· Looking to post Monday
· Closing date is January 4th 
· If unsatisfied with candidate pool– will extend window
· Salary $105K-$115K
· Stephanie Hubert – Putnam Executive Director invaluable in this search
· Will present at December All Staff

Executive Director’s Report: Lucy Joyce
· RFP has not been released yet for Education Center

Report of Liaison Representatives:
· Orange County Executive’s Office – Paul Wiley
· Closed on Sugar Loaf Performing Arts Center on Tuesday
· Saturday will have two free movies
· Rudolph
· National Lampoons Christmas Vacation
· CCE State Specialist – Patricia Claiborne
· Search committee going very well
· Executive Director position will be posted 12/1
· A/R & B/R agreement templates are created
· HR policy handbook still being worked on

Committee Reports:
· Finance Committee – Tom Manza
· Met Thursday
· Association Financial situation is positive
Motion by Gordon Dean, seconded by Kathi Nywening to open a Park Designated Fund. Vote taken – unanimous. Motion approved. 
Motion by Kathi Nywening, seconded by Nancy Proyect Rider to open a Camp Designated Fund. Vote taken – unanimous. Motion approved. 
Motion by Nancy Proyect Rider, seconded by Gordon Dean to accept the September Financial Statement as presented. Vote taken – unanimous. Motion accepted. 
Motion by Nancy Proyect Rider, seconded by Lagwana Tyler to approve write off the $2K pledge balance for Tom Davis. Tom has donated more to Duck Derby. Vote taken – unanimous. Motion approved.
· Fund Development Committee – Nancy Proyect Rider
· Annual sponsorship package is complete
· Board could donate together & become one sponsor
· Jill putting out Year End appeal
· Will be out by 2nd week of December
· 2026 Transportation application due next week
· Bank Grants received to be put into camp scholarships
· First Federal Savings - $5K
· OBT - $2.5K 
· Bountiful Harvest profit over $31K
· Park & Facilities Committee – Lagwana Tyler
· Logging
· Two bids in
· HV Forestry $71,236
· Peter Downes & Sons $79,500
· Nominating Committee – Dave Goggins
· Tiffany & Mingjia will be presented for approval at Annual meeting
· 1 vacancy – possibly will be filled by Diane Aboushi Saleh
· Will meet with her in the next week
· If they meet & things go well we will put her on slate
· Annual Meeting 
· 12/8 5-7pm 
· The Country Club of Otterkill
· Rich Mayfield will be livestreamed in

Unfinished Business
· Officer Nominating Committee
· If you are interested in nominating someone for an officer position, speak with Gordon, Kathi, or Nancy
· Current officers serve until new officers are elected at the Reorganizational meeting January 26.

New Business 
· 2026 County A/R Agreement
· Would like to submit 4-5 weeks earlier
Motion by Dave Goggins, seconded by Lagwana Tyler to approve A/R agreement and have current board president, Gordon Dean sign. Vote taken – unanimous. Motion approved.
· 2024 Audit – Tom Manza
· Clean opinion
· No deficiencies in internal control noted
· Exceeded FDIC – not a concern
· Financially in good position
· Revenues exceeded expenses
Motion by Dave Goggins, seconded by Nancy Proyect Rider to approve the 2024 Year End Financial Statements. Vote taken – unanimous. Motion approved.
· Audit Proposals
· Mark is great, but audit is late
· We would like it by June
· RBT – $18K
· PKF – $27.5K
Motion by Kathi Nywening, seconded by Gordon Dean to have our 2025 Audit completed by RBT. Vote taken – unanimous. Motion approved.
· Operating Guidelines
· If you think of any changes please review before January reorganization meeting

Adjourn: Motion by Kathi Nywening, seconded by Tom Manza to adjourn the meeting at 8:27PM. Vote taken – unanimous. Meeting adjourned. 

Respectfully submitted,
Kathi J Nywening, Board Secretary
Amanda A Sostre, Recording Secretary
2

