


Cornell Cooperative Extension Orange County
Board of Director’s Meeting
October 27, 2025
Minutes

In Attendance: Tom Manza, Gordon Dean, Amy Minutolo, Nancy Proyect Rider, Rachel Carr, Paul Wiley, Paul Ruszkiewicz, Dave Goggins, Jill Marie, Kathi Nywening
Staff in Attendance: Lucy Joyce, Jill Van Aken, Shayna McGeady Russo, Suzy McCormack, Cindy Blomquist, Amanda Sostre, Maire Ullrich
Absent: Ed Estrada, Lagwana Tyler, Pat Claiborne

Call to Order: Meeting was called to order at 7:11PM by board president, Gordon Dean; followed by the Pledge of Allegiance.

Roll Call: Kathi Nywening

Reading & Approval of Minutes: September 29, 2025
Motion by Kathi Nywening, seconded by Amy Minutolo to accept the September 29, 2025 Board of Director’s meeting minutes as presented. Vote taken – unanimous; motion passed. 

Program Reports
· Agriculture – Maire Ullrich, Issue Leader
· Open House on the Farm went well
· Small engine repair
· 80 people signed up
· 1 in-person class tomorrow
· Eastern NY Commercial Horticulture Program
· Family & Consumer Sciences & 4-H Youth Development – Suzy McCormack, Issue Leader
· Youth mental health issues
· Doing a full report
· Working on streamlining 4-H
· 4-H achievement celebration was last week
· DeAnna is being recognized at 4-H conference
· SNAP-Ed – Shayna Russo, Regional Project Manager
· Awarded $1.2M from an anonymous donation
· Rescued EATS
· Gleaning brings produce  OU BOCES
· OU BOCES processing foods  Recap
· Putnam BOCES has reached out to join

President’s Report: Gordon Dean
· ED search committee
· Stephanie Hubert – Putnam ED joined search committee
· Will meet again 11/4
· Would like to post 12/1
· Looking to start interview process in January
· Looking into salary range

Executive Director’s Report: Lucy Joyce
· Budget Hearing went well
· Giving Thanks luncheon this Monday 
· Education Center
· RFP going out in 2 weeks

Report of Liaison Representatives
· Orange County Executive’s Office – Paul Wiley
· Still trying to close on Sugar Loaf Performing Arts Center
· Budget Hearing time
· Orange County Legislators – Paul Ruszkiewicz
· County proposed budget over $1 Billion
· CCE State Specialist – Patricia Claiborne
· HR1 is working on personnel policies
· Tim Davis is new State Specialist for North County

Committee Reports: 
· Finance Committee – Tom Manza
· August 2025 Financials 
· On target with budget
· Accounts receivable & payable going down
· Savings Account accrued interest of $1348.00 in September. 
· Fair earned $11K
· Auditor’s presentation of 2024 Financials - postponed
Motion by Jill Marie, seconded by Gordon Dean to accept the August 2025 financials as presented. Vote taken – unanimous. Motion accepted. 
Motion by Kathi Nywening, seconded by Nancy Proyect Rider to open a 6-month CD at First Federal for $250K. Vote taken – unanimous. Motion approved. 
Motion by Kathi Nywening, seconded by Jill Marie to invest in a 3-month CD, if available, for $250K if interest is more than $3%. Vote taken – unanimous. Motion approved. 
Motion by Kathi Nywening, seconded by Dave Goggins to write off one outstanding pledge balance of $2,583.25 for Bernadette Reichle. Vote taken – unanimous. Motion approved. 
· Fund Development Committee – Jill Van Aken
· Jill following up with coverall donors to see how they would like to designate funds
· Fair 2026
· Will be 3-day event
· 2026 Transportation Grant
· RFP just released
· 2026 Annual Sponsorship package is complete
· Park & Facilities Committee – Lucy Joyce
· ’18 Ag & Markets
· Continuing lighting/PA system
· ’19 & ’22 Ag & Markets
· Small Barn & Livestock pavilion
· Nominating Committee – Dave Goggins
· Board Nominees
· Tiffany Champan – Recommended to Board of Directors 
· In military, but plans to stay in Orange County
· Would like to be active in community
· Mingjia Guan – Recommended to Board of Directors
· Young gentleman, member of Middletown community
· Claudia Osorio – Recommended to Program Advisory Committee
· Poultry farmer – hobby 
· Annual Meeting
· 12/8 5-7PM at Otterkill Country Club

Unfinished Business:
· Constitution
· Only change is our legal name
· Program Advisory Committee Position Description
Motion by Nancy Proyect Rider, seconded by Amy Minutolo to approve the updated Program Advisory Committee position description. Vote taken – unanimous. Motion approved. 

New Business: 
· Middletown Living Lab for Collective Healing & Resilience – Suzy McCormack
· New grant opportunity through Department of Mental Health
· $250K over 3 years
· Promotes mental health awareness and community resilience.
· Would like to build community garden
Motion by Nancy Proyect Rider, seconded by Amy Minutolo to approve applying for Middletown Living Lab for Collective Healing & Resilience grant. Vote taken – unanimous. Motion approved. 
· Officer Nominating Committee
· Committee to nominate board members
· Committee will consist of Gordon Dean, Nancy Proyect Rider, and Kathi Nywening.

Adjournment: Motion by Paul Ruszkiewicz, seconded Amy Minutolo to adjourn the meeting at 8:26PM. Vote taken – unanimous. Meeting adjourned. 

Respectfully submitted,
Kathi J Nywening, Board Secretary
Amanda A Sostre, Recording Secretary



