Cornell Cooperative Extension Lewis County Board of Directors Meeting 

June 25th, 2025PRIVATE 

The regularly scheduled meeting of the Board of Directors was called to order on June 25, 2025, at 4:59 pm by Chairperson, Peter Ostrum, DVM at the Cornell Cooperative Extension Lewis County Office, Lowville, NY.

Members & Staff Present:  
	Michele Ledoux
	Ex
	Thomas Kalamas
	X
	Kevin Jordan
	X
	Sarah Zeger, DVM
	X

	Jenna Lauraine
	Ex
	Roxaina Hurlburt
	X
	Penny Moser
	Ex
	
	

	Peter Ostrum, DVM
	X
	Kelly Kunz
	X
	Kristin Thomas
	X
	Andrew Kramer
	X

	Michael Kraeger
	X
	Shellie Marks
	X
	Harley Snyder
	Ex
	Frans Vokey
	X

	Eric Antrim
	X
	Colin Hostetter
	X
	Caitlin Humphrey
	X
	Charlene Berrus
	X


Absent:   
Excused:  Michele Ledoux, Jenna Lauraine, Penny Moser, Harley Snyder
Guest(s) Present: Cole Wilson, Garrett Phelps, Carson Schweinsberg
Correspondence/Introductions:  
Kevin Jordan introduced himself and explained his position, followed by introductions from the Board of Directors, Carson Schweinsberg, regional energy, and the Tri-County Ag Team. Frans Vokey delivered the dairy report, Colin Hostetter continued with the farm business report as presented, and Eric Antrim completed the crops report as presented. Carson Schweinsberg then introduced his position by explaining his work includes conducting walkthroughs for roofing and holding workshops to improve energy efficiency. Peter Ostrum, DVM, inquired if Carson Schweinsberg could attend the Lewis County Fair, to which Carson replied that he would be at the Jefferson County Fair on July 15th and 16th, and would like to attend the Lewis County Fair on July 18th and/or 19th. Kelly Kunz then asked when Youth Day is at the Lewis County Fair, and Garrett Phelps confirmed it is on July 17th.
Approve Minutes: 
Peter Ostrum, DVM motions to review the minutes of the March 12, 2025, meeting, Kristin Thomas seconds.
The minutes of the March 12, 2025, date were approved by Kristin Thomas and seconded by Michael Kraeger.  Motion passed.
Reports of the Liaison Representatives: 

Legislative Representative:  Thomas Kalamas reported that the county has initiated its budget process and is meeting with department heads. He also noted that Glenfield School is closing, with Rochester Cornerstone Group purchasing it to construct income-based apartments, and Purcell Construction is handling the work. In response to Charlene Berrus's inquiry, Thomas confirmed there would be a bus stop at the new development. Thomas continued by explaining that Hydrostor, in the towns of Croghan and Watson, has a moratorium in place to update their zoning laws to obtain core drilling permission from the DEC. AES Solar is currently going through its permit process and has met with the fire departments in Carthage, Natural Bridge, Croghan, Beaver Falls, and Castorland to discuss EMS plans. Andrew Kramer inquired about the storage facility, Thomas Kalamas clarified that there would be separate facilities for batteries and panels. Peter Ostrum, DVM, then asked about the acreage required, to which Thomas Kalamas replied it would encompass over one thousand acres, with the solar company having already purchased two plots.

Thomas Kalamas reported that the hospital board recently met with Fort Drum representatives to discuss providing care for military families in Lowville. He also shared that Colonel Christ Buchner, commander of the U.S. Army Medical Department Activity of Fort Drum, has been approved to be appointed as a non-voting ex-officio advisory member to the hospital board.
Extension Representative:  Kevin Jordan reported on the Smith Lever Funding, indicating it's likely to be included in the budget, while also noting potential cuts to other funding, including SNAP-Ed, which he hopes can be extended for two more years despite low prospects for being saved. He added that other USDA funding remains frozen with no release date update. The executive lead conference acknowledged the difficult period and that decisions are being made in Washington. Kelly Kunz shared the prevailing sentiment from the conference was a push for more stories and marketing. Peter Ostrum, DVM, stated that more clarity would emerge once the bill passes, a point Kevin Jordan agreed with. Kelly Kunz also mentioned that she and Michele Ledoux had met with Tim Hunt regarding the budget. To conclude his updates, Kevin Jordan noted an upcoming HR policy update from Cornell, emphasizing that a lawyer is drafting it to be more tailored to individual organizations, with a deadline of June 30th to opt in or out. Shellie Marks then shared her experience with HR policy updates.
Standing Committee Reports:
Finance:  
Peter Ostrum, DVM motions to discuss finances Andrew Kramer seconds. Charlene Berrus asked if she could just read January and April finances and the board agreed. Charlene Berrus read January and April finances as presented. Charlene Berrus pointed out that the title for the “pre-paid expenses” line didn’t print on the April Key Financial Points booklet. Roxaina Hurlburt motions to approve the finances as presented, Shellie Marks seconds motion passes. 
Thomas Kalamas inquired about Charlene Berrus' findings regarding NY Class, to which Charlene Berrus reported that we are not eligible for NY Class. However, we are eligible for a sweep account where checking and savings accounts work together to yield 1% interest in checking and 3% in savings, which is a better option, also called a money market account. Peter Ostrum, DVM, explained that we are closing our CDs to open this sweep account. Charlene Berrus added that we can consolidate everything at Community Bank. Thomas Kalamas then shared his experience with sweep accounts, emphasizing the importance of ensuring we do not exceed the FDIC's $250,000 limit. Charlene Berrus concluded by mentioning we have a 23-month CD maturing in August that will be rolled into the new sweep account. Peter Ostrum, DVM motions to approve the Executive Committee Meeting Minutes Kristin Thomas seconds, passes.
Kelly Kunz read the awarded grants and funding as presented. 

Personnel:   
Kelly Kunz introduced the interns and discussed their work preparing for Fair. 
Strategic Planning: 
No report
Program & Staff Reports-  

4-H – Kelly Kunz reported that Denise DeVoe is focusing on camp, career exploration, and the fair, with the camp having a cap of 50 campers. Peter Ostrum, DVM, inquired about the 4-H day camp counselors, to which Kelly Kunz explained that their staff would be present as regular staff, and we would provide programming. Kevin Jordan asked if Aldersgate would be providing regulatory staff, which Kelly Kunz confirmed. Peter Ostrum, DVM, then asked who initiated the day camp, and both Kelly Kunz and Charlene Berrus confirmed it was Denise DeVoe. Kelly Kunz further shared that training for the camp is scheduled for next week, along with a dinner for board members on the 14th. She also noted that we are still looking for judges for both the fair and presented the upcoming planetarium event. 
Ag Report- Kelly Kunz read the Ag report and Energy report as presented
Parenting – Kelly Kunz shared the parenting contract was renewed and approved by legislation. Kelly Kunz continued with success stories including referrals, home visits, as well as providing services as a trained mediator. Roxaina Hurlburt asked if children go back home if they are in foster care. Kelly Kunz explained the difference between CPS calls that are short term vs preventative cases that are six months to a year to help with organizing care. Kelly Kunz shared that the kids are either in foster homes or care of other family members. Kelly Kunz shared services of Thrive and Citizens Advocates. Peter Ostrum, DVM asked about issues in the Federal government and concerns with parenting funding. Kelly Kunz shared her funding is state and it depends on how the funding trickles down from the federal government.
Administration- Kelly Kunz discussed the annual meeting on October 29, 2025 at the Lewis County Elks Lodge in Lowville and the Lewis County Farm Bureau will no longer be joining us. The Board asked to bring the event back to the education center. 
Old Business – Kelly Kunz shared McRez Packing will be opening in Lyons Falls, and is planning on the plant work being completed for the facility to open in spring of 2026. Michael Kraeger shared it’s disappointing that it took so long to approve, BOD agrees. Andrew Kramer and Kelly Kunz express that it’s needed in the county. Kelly Kunz shared there is an ad in the FT Drum paper for Open Farm Day and 4-H Camp at Aldersgate. Peter Ostrum, DVM asked about Aldersgate dinner; Kelly Kunz shared we will email the board more information about the dinner. 
New Business – Shellie Marks reminded board of the “Kiss the Cow” fundraiser to help ALICE families, link to donate and vote can be found on Linking Lewis’ website and all funds stay in Lewis County
Andrew Kramer made a motion to adjourn the meeting at 6:18 pm, Sarah Zeger, DVM seconded. Motion carried.  
Next meeting is August 6th at 5:00pm at the Cooperative Extension Office.
Respectfully submitted: Peter Ostrum, DVM

Prepared by: Caitlin Humphrey
