[bookmark: Complete_scan.pdf]Cornell Cooperative Extension Association of Lewis County 
Board of Directors
March 12, 2025
Agenda
1. Call to Order
Introduction of Tom Kalamas, Lewis County Legislator
Introduction of Frans Vokey, Regional Dairy Specialist
Correspondence
2. Review of Meeting Minutes of January 22, 2025
3. Reports of Liaison Representatives
            Legislative- Tom Kalamas, Lewis County Legislator
            Cornell -Paul O’Connor 
4. Standing Committees
Motion to approve Year End journal entries (fund transfers) *
Financials (December 2024) - motion needed to receive * 
            Year End Financials 2024- motion needed to receive*
	Motion to approve year end 2024 notes to the Financial Statement*
	Motion to approve closing 2024 and opening 2025 in Acumatica* 
           CD 7 Months (options) Motion to approve*

Applied for Grants/Funding: $4500 from Agri Liquid Cares for Manure Pit Rescue Training; $1000 NYS Beef Council for Lewis County Local Food Guide and Open Farm Day, Dairy Industry Building request $1440 Career Exploration at Cornell, $300 milk for 4H Day Camp at Camp Aldersgate, $5000 4H Day Camp at Camp Aldersgate 
Awarded Grants/Funding: $500 Nationwide for Maure Pit Rescue Training, $500 Lewis County Farm Bureau for Manure Pit Rescue Training, $10,850 (2) Pratt Northam Summer Interns, $1000 from Key Bank for Open Farm Day, $300 Taste of NY Advertisement Local Food Guide, $250 SNAP-ED Advertisement Local Food Guide, $200 Taste NY Farm Bureau Reception Food	
	
	Personnel –Regional Dairy Specialist 
       Strategic Planning-no report 

5. Program Reports
4-H Youth Development – handout
Agriculture – handout
		Manure Pit Rescue Training April 8-9-10, 2025
                    Maple Weekend
		American Foulbrood Meeting
 Energy-handout
 Parenting –handout
Administration – Annual Meeting Oct 29, 2025 at Lewis County Elks Lodge, Lowville

6. Old Business
	Lewis County Open Farm Day Saturday August 9, 2025
	Lewis County 4H Day Camp (Monday- Friday) Aug 11-Aug 15, 2025, Camp Aldersgate

7. New Business
	
8. Adjournment
Next Meeting: June 25th at 5 PM

