Cornell Cooperative Extension Lewis County Board of Directors Meeting 
March 12, 2025

The regularly scheduled meeting of the Board of Directors was called to order on March 12, 2025, at 5:06 pm by Chairperson, Peter Ostrum, DVM at the Cornell Cooperative Extension Lewis County Office, Lowville, NY.

Members & Staff Present:  
	Michele Ledoux
	X
	Thomas Kalamas
	X
	Paul O’Connor
	Ex
	Sarah Zeger, DVM
	X

	Jenna Lauraine
	X
	Roxaina Hurlburt
	X
	Penny Moser
	X
	Andrew Kramer
	X

	Peter Ostrum, DVM
	X
	Kelly Kunz
	Ex
	Kristin Thomas
	Ex
	Martha Horahan
	X

	Michael Kraeger
	Ex
	Shellie Marks
	Ex
	Harley Snyder
	Ex
	Frans Vokey
	X

	Charlie Berrus
	X
	Caitlin Humphrey
	X
	
	
	
	



Absent:   
Excused:  Michael Kraeger, Kelly Kunz, Shellie Marks, Paul O’Connor, Kristin Thomas, Harley Snyder
Guest(s) Present:   
Introductions: Peter Ostrum, DVM introduces Thomas Kalamas who discusses his agricultural and legislative experience. Frans Vokey discusses his professional experience. Martha Horahan discusses her experience in 4-H. Jenna Lauraine arrives at 5:11. The attendees introduce themselves to the board. Michele Ledoux explains the construct of the Regional Ag Team.
Approve Minutes:
The minutes of the January 22, 2025  date were: approved by Jenna Lauraine and seconded by Peter Ostrum, DVM Motion passes. 
(  ) Approved as read by secretary    (X) Approved as emailed 	(  ) Corrected as follows:

Reports of the Liaison Representatives: 
Legislative Representative: Thomas Kalamas reports on NYSACL conference in Albany, shares highlights of the solid waste management plan. Peter Ostrum, DVM asks about hydrogen storage. Thomas Kalamas explains what hydrogen storage is as well as the towns (Watson and Croghan) that are being considered for the project. 

Standing Committee Reports:
Finance:  read as presented by Charlie Berrus

Peter Ostrum, DVM motions to discuss the Year End journal Roxaina Hurlburt seconds. Year end journal is read as presented by Charlie Berrus. Andrew Kramer motions to approve Year End journal Peter Ostrum, DVM seconds. Roxaina Hurlburt Michele Ledoux Charlie Berrus discuss how the funding for Pratt Northam grant can be used if there is left over. Motion passes.
Andrew Kramer motions to discuss December 2024 Financials Peter Ostrum, DVM seconds. December 2024 Financials are read as presented by Charlie Berrus. Peter Ostrum, DVM asks for comment on Farm to School. Michele Ledoux shares we have received the money and the grant is now closed, the program is no longer in existences though the supplies are being utilized in 4-H and Ag in the Classroom. Peter Ostrum, DVM motions to receive the December 2024 financials Penny Moser seconds, motion passes.

Andrew Kramer motions to discuss Year End, Peter Ostrum, DVM seconds. Year end is read as presented by Charlie Berrus. Charlie Berrus highlights that the Change in net assets what 80,936.05 and the CASH BALANCE, END OF FISCAL PERIOD is 382,168.48. Andrew Kramer motions to receive Year End Roxaina Hurlburt seconds, motion passes.
Peter Ostrum, DVM motions to discuss year end notes, Sarah Zeger, DVM seconds. Year end notes are read as presented by Charlie Berrus. Charlie Berrus highlights the Vacation Accrual Policy, and that the association does not have a Line of Credit. Charlie Berrus also highlights that the associations Total Fixed Assets are $46,811.93 and the Less Accumulated Depreciation is -$20,519.64. Charlie Berrus notes that the plant fund, designated fund for computer replacement, and designated fund for the vehicle were all voted on in previous committee meetings. Charlie Berrus has identified a 22% allocation to Management & General, deviating from the target 20%, and this discrepancy will be presented in the upcoming Cornell internal audit. Charlie Berrus reads the Right of Use Asset – Leases as required. Peter Ostrum, DVM inquires about the internal audit. Charlie Berrus shares the audit will be in May. Peter Ostrum, DVM asks in Charlie Berrus’s opinion how are we doing. Charlie Berrus shares quite well and that we might even need a 3rd CD. Thomas Kalamas suggests NY Class as an investment option, explaining that municipalities and schools use it. Board discusses NY Class. Andrew Kramer motions to approve year end notes Peter Ostrum, DVM seconds, motion passes.

Peter Ostrum, DVM motions to discuss the closing of 2024 and opening of 2025 in Acumatica, Sarah Zeger, DVM seconds. Peter Ostrum, DVM asks Charlie Berrus for an explanation of what Acumatica is. Charlie Berrus clarified that Acumatica is the designated accounting system for Cornell, and no alternative programs are permitted. Peter Ostrum, DVM motions to approve closing 2024 and opening 2025 Andrew Kramer seconds, motion passes. 

Approving the CD for 7 more months: Charlie Berrus states it comes up in May and there will not be another meeting until June. Board discusses the best way to move forward with the investment CD. It is decided that the motion will be voted on to state that upon the CD's renewal in May the association will secure the best rate. To achieve this, the association will: 1) investigate the rates offered by Community Bank for terms up to 24 months, and 2) research the NY Class investment. Jenna Lauraine motions to approve the investment coming up for renewal in May at the best rate available at that time, Roxaina Hurlburt seconds, motion passes.
Caitlin Humphrey leaves room.
Applied for grants/funding: Michele Ledoux reports three counties are involved in the manure pit rescue training and the association is working on a Grain Safety Day. We will know March 13th if we receive money for it. 
NYS Beef Council gave $500 for Lewis County Local Food Guide and $500 for Open Farm Day, Dairy Industry Building gave $1040 [note: the notes say $1040 but we received $1140 should this be corrected or is that what was said I was out of the room?] for Career Exploration at Cornell and want more information before giving more money for 4H Day Camp at Camp Aldersgate.
Roxaina Hurlburt states there needs to be some form of education for farmers about the dangers of solar panels on metal roofs. Even when they’re shut off there is still a charge. Michele Ledoux states that we have been widely educating about snow on roofs in the past few weeks. Thomas Kalamas asks who do we contact for money for grants or grants themselves if applicable? Michele Ledoux answers to contact herself.
Michele Ledoux states she will send out a poll for Agriculture and 4-H committee meeting dates, Jenna Lauraine and Andrew Kramer both ask to be sent a poll.

Personnel:   
The board discusses that they’re happy that Frans Vokey has been hired.

Strategic Planning: 

Program & Staff Reports-  
4-H 
Tractor Safety is set Michele Ledoux will be on TV about it next week
Looking for judges for public speaking.
Martha Horahan looking for (ask Michele)

Ag Report
There is a speaker from Ag and Markets coming to talk to the Bee Group about American Foulbrood Disease.
Caitlin Humphrey returns
Michele Ledoux discusses Maple Weekend and shared that Senator Mark Walczyk, Assemblyman Scott Gray, and Assemblyman Ken Blankenbush are attending. Michele Ledoux notes to send Thomas Kalamas the times for the legislative events as well. 

Energy
The energy report is present. Peter Ostrum, DVM asks if Carson Schweinsberg is involved in the energy projects. Michele Ledoux notes to ask him to speak with the board at an upcoming meeting. Jenna Lauraine shared the energy hub has a program with funding. Roxaina Hurlburt asks for a description of Carson Schweinsberg’s position. Michele Ledoux explains he gives basic energy information to people and is an extension of Empower. Jenna Lauraine adds Carson Schweinsberg is also involved with ANCA. Peter Ostrum, DVM confirms he would like Carson Schweinsberg to attend a board meeting. 

Parenting 
Peter Ostrum, DVM states that Kelly Kunz was not able to attend today, Michele Ledoux reads  Parenting report as prepared by Kelly Kunz.

Administration- 
Michele Ledoux shared that the Association has decided to hold the annual meeting at the Elks Lodge and confirms it does not conflict with the Cornell nutrition conference. Peter Ostrum, DVM shares this is the third year we will share our annual meeting and speaker with Farm Bureau and Soil and Water.

Old Business –
Peter Ostrum, DVM points out that Open Farm Day will be on August 9th. Michele Ledoux shares we have a wide variety of farms participating this year, including, dairy, flower, mushroom, and goat. 
Peter Ostrum, DVM asks when the 4H day camp will be announced to the public. Michele Ledoux shares we are working on the announcement with Kelly Kunz and DD
 
New Business – 
Jenna Lauraine shares there will be an Agricultural Development Conference at JCC on April 4th that will focus on Agriculture Economics, Labor Resources and Insuring for the Future. David Freund, Chief Leadership Officer, MACNY and Danny Munch, Economist with American Farm Bureau Federation will be speakers.

Peter Ostrum, DVM  made a motion to adjourn the meeting at 6:30 pm, Andrew Kramer seconded.  Motion carried.  

Next meeting is June 25th at 5:00 pm at the Cooperative Extension Office.

Respectfully submitted: Jenna Lauraine        		Prepared by: Caitlin Humphrey

