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Cornell Cooperative Extension of Monroe County
Board Meeting – 06/26/2025
2249 St. Paul Blvd & Zoom | 5:30pm - 7:00pm

Attendance: Sam Beck-Andersen, Melissa Brown, Theresa Cimino, Greg Hinton (video), Henry Huang, Barbara James, Josh Knoblock, Gabbie Krawiec (video), Andrea Lista, Ann Marie Purdy, Branden Raczkowski (video)

Absent: Steve Brew, Patrick Meredith, Renee Smith Mooneyhan, Aron Reina, Sandhya Sarlashkar, Marita Smith 

Call to Order and Opening Remarks 
Melissa called the meeting to order at 5:39 pm. A quorum was present.  

Old Business

· ________________ moved to approve the May meeting minutes. ____________ seconded. After discussion, the motion carried to approve the minutes with corrections.  Gabbie and Branden abstained since they were not present at the last meeting. 

New Business

Executive Director/Staff Reports
· Andrea and Ann Marie are diligently working on the 2026 budget for the first time. Kudos to both of them! They are still working on quite a few areas. A deficit is anticipated but placeholders will be put in and they will continue to seek new grants. Andrea went through the budget, line by line. 
· A motion was requested to approve the 2026 budget with revisions pending final approval from the executive committee. The executive committee will review the final budget and then approve it for submission to the county. Josh moved and Barb seconded. The motion carried unanimously. 

Committee Reports 

· Executive 
· SNAP funding ends September 30, 2025. If the Board approves, we will cover salaries for the fourth quarter using our reserves. This will save the three positons through the end of 2025. 
· Since 2026 funding is not guaranteed, alternatives are being discussed to build contingency funds. A number of ideas were discussed, including finding other contracts with other service providers in other spaces that have a need for wellness and nutrition programming. An immediate fundraising campaign has started with Ann Marie at the helm of developing a fundraising website page. 
· If funding can be found for other programming, funds can be moved to carry over the SNAP-Ed programs. However, if we use other funding streams and contracts for SNAP-Ed, the ability to request reimbursement is forfeited.
· The Board is strongly encouraged to help with fundraising via outreach, finding donors, contracting, and sharing the donation page. 
· Gabbie and Michelle will meet offline to discuss connecting with affordable housing contacts. 
· The executive committee did not meet before today’s meeting due to Marita and Sandhya being absent. 

· Finance
· Henry reported that cash and accounts receivable are higher than last year.  Some large receivables were recently collected, which improved our cash position. 
· The current ratio is 1.97, which is below the 2.0 target but better than April 2024.  
· As of April 30, we have a net positive of $12,000. 
· Barb motioned to approve the 2025 first quarter financial statement; Theresa seconded. The motion carried unanimously. 

· Strategic Planning 
· The next meeting will be on July 22nd at noon. The goal will be to discuss the 2026 strategic plan with consideration to the contingency plan.  

· Nominating
· Branden reported that they had a good discussion about the new direction of the committee including gaps, potential gaps, and how to fill them with a pipeline of volunteers and board members.
· They met with a good candidate and will move towards his appointment at the September Board meeting, if he is still committed. 

	Reminders/Upcoming Dates:
· Board Social – August 21, 2025 – Details to follow 

Adjournment 
Branden moved to adjourn the meeting and Greg seconded. 


Minutes respectfully submitted by Marita Smith, Board Secretary
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