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Cornell Cooperative Extension Association of 

Jefferson County educates youth, families, farmers, 

and communities using research-based knowledge 

for practical application and lifelong learning. 
 

The information given is supplied with the understanding 

that no discrimination is intended and no product 

endorsement by Cornell Cooperative Extension is implied. 

Cornell Cooperative Extension provides equal program 

and employment opportunities.  Please contact Cornell 

Cooperative Extension Association of Jefferson County at   

788-8450 if you have special needs or are unable to pay.   
 

This publication may contain pesticide recommendations. 

Changes in pesticide regulations occur constantly and 

human errors are still possible. Some materials mentioned 

may no longer be available and some uses may no longer 

be legal. All pesticides distributed, sold, or applied in New 

York State must be registered with New York State 

Department of Environmental Conservation (DEC). 

Questions concerning the legality and/or registration 

status for pesticide use in New York State should be 

directed to the appropriate Cornell Cooperative Extension 

Specialist or your regional DEC office. Read the label 

before applying any pesticide. Cornell Cooperative 

Extension and its employees assume no liability for the 

effectiveness or results of any chemicals for pesticide 

usage. No endorsement of products is made or implied.   
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continued on next page… 

Using his example, it really put alfalfa seeding rates into 

perspective.     

 

Most agronomists will agree that an optimum alfalfa 

stand will have 25 to 40 plants per square foot in the 

establishment year.  In the first production year an 

optimum stand will have 12 to 20 plants per square foot 

and eight to 12 plants per square foot in the second 

production year.   

n November, I attended the Forage Focus Conference 

in Winchester, Ontario, sponsored by the Ontario 

Forage Council. This year’s keynote speaker was Dr. 

Dan Undersander, Forage Specialist from the University 

of Wisconsin. Dr. Undersander presented a lot of useful 

alfalfa management information including shorter alfalfa 

rotations for maximum production, importance of variety 

selection, seeding methods, and seeding rates. 

 

I would like to take this 

opportunity to revisit alfalfa 

seeding rates.  Alfalfa seeding 

rate studies have been done for 

decades and they all seem to 

be in agreement.  For the 

Midwestern and Eastern 

United States, recommended 

alfalfa seeding rates are 

between 10 and 15 pounds per 

acre when seeded alone.  

When seeded with perennial 

grasses, alfalfa can be seeded 

at eight to 12 pounds per acre.  

There are many farmers that 

believe these rates are too 

conservative and they tend to 

increase the seeding rates.   

 

Dr. Undersander told the group 

that higher seeding rates do not 

equate to higher yields.  He 

said that regardless of the 

seeding rate used, alfalfa will 

thin down to 30 to 35 plants by 

the end of the seeding year.  

He used some basic math to 

illustrate why many alfalfa 

growers can reduce their 

alfalfa seeding rates and not 

sacrifice yield.  Alfalfa planted 

at one pound per acre is about 

five seeds per square foot.  At 

a seeding rate of 15 pounds per 

acre, you will have 75 seeds 

per square foot. After 

emergence is completed in 

three or four weeks, only about 

45 alfalfa seedlings will be 

present.  

 

 

Alfalfa Seeding Rates Revisited

I 
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continued from previous page… 
 

 

 

It is my observation that alfalfa seeding rates vary 

drastically around our area.  I have talked to some growers 

that plant more than 20 pounds of alfalfa with a perennial 

grass.  Dr. Undersander has found that high alfalfa seeding 

densities actually has too much competition among the 

young alfalfa seedlings.  Alfalfa forage yield is not a 

function of plants per square foot in the establishment 

year.  It is related to larger and more stems per square foot.   

 

I would challenge you to take a closer look at the current 

alfalfa seeding rates you are using on your farm.  If you 

are a firm believer that 18 to 20 pounds of alfalfa per acre 

is necessary, it might be well worth your time to check 

stand densities four weeks after planting and again at the 

end of the seeding year to see where your stand densities 

end up.  If what Dr. Undersander suggests is true, you 

should have about 30 to 35 plants at the end of the season.  

It would be very easy to experiment for yourself on your 

farm with a few strips of reduced alfalfa seeding rates 

within the same field and comparing end of season plant 

densities.  
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FAMACHA Training for Parasite Control 

Registration Form 

Jefferson and Lewis County  

                         $25/Person OR $40/Two Participants From the Same Farm 
     

Name _______________________________________________________________ Telephone __________________________ 

  

Address _______________________________________________ Email_____________________________________________  

  

Town ______________________________________________ State _______ Zip Code ________________________________ 

 

   Registration with payment is due one week before session begins. 

Payments are non-refundable. 
Make checks payable to: “Cornell Cooperative Extension” 

Mail to: Cornell Cooperative Extension of Jefferson County 

Attn: Ron Kuck, 203 N. Hamilton Street, Watertown, NY 13601 
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he third and final session of this program begins 

January 15. (See page 9 for registration 

information.) If you missed any of the first two 

sessions, there is plenty of       valuable material offered 

here for you and your dairy herd. 

 

Topics to be discussed: 
 

Review of Milk Quality and Economics-  

Dr. Jessica Scillieri Smith, DVM; Director QMPS Lab, 

Canton  

Mastitis is one of the most prominent and common 

diseases of dairy cattle in the United States. Mastitis not 

only affects animal health and well-being but it can have 

major implications on the profitability and financial 

health of the dairy. A basic understanding of the biology 

of somatic cells found in the milk is necessary. 

 

Treatment and Residue Avoidance-  

Dr. Patrina Ashley,  DVM;  Field Veterinarian NYS 

Ag & Markets 

Your goal as a dairy farmer is to produce the best tasting 

and most wholesome milk possible.   Priority number 

one to achieve that goal is to keep the dairy herd healthy 

and comfortable by repeatedly evaluating your 

management practices and disease prevention protocols. 

There are occasions where animals may get sick and 

need antibiotic therapy to overcome a specific disease 

challenge.  Once a decision is made to use antibiotics 

then protocols must be in place to guide you on the safe 

way to handle this animal to prevent an inadvertent milk 

or meat residue from occurring.   

 

The Value of Computerized Recordkeeping-           

George Cudoc, Dairy One              

Evaluating SCC data is an excellent approach to 

assessing the milk quality and mastitis control program 

of a dairy herd.  There are many Somatic Cell Count 

(SCC) report options available to users of Dairy COMP 

305.  SCC data provides a dairy producer with 

information on the infection status of each individual 

cow and also information on the level of subclinical 

mastitis in the entire herd. In addition, routine monthly 

testing programs also provide information on changes in 

cow and herd status from month to month which can be 

used to describe the dynamics of udder infections in the 

herd.  

 

 

An Introduction to the NYSCHAP Mastitis Module - 

Dr. Patrina Ashley 

Mastitis control and prevention should be an ongoing 

process on all dairy farms. Establishing goals for mastitis 

and milk quality should be a part of every farm plan. 

Issues such as the number of clinical cases, treatment 

outcome, bulk tank SCC, etc. should be monitored on a 

regular basis. When established benchmarks are 

exceeded, herd management must react quickly to assess 

the potential risk factors and correct the problem 

immediately. 

 

 

 

NNY Dairy Institute-Quality Milk Program 

T 

Have a Plan in Place 
 

 You must have a real 

understanding of the nature of 

mastitis in your herd.  
 

 You must have an understanding 

of the biology of the major mastitis 

pathogens. 
 

 You must have an understanding 

of the potential mastitis threats 

facing your herd under current and 

future management conditions. 

 

 You must establish a biosecurity 

program . 



 

9 

 

 

NNY Dairy Institute Dairy Skills Training 

Fall/Winter 2013-2014 Quality Milk Program 

Registration Form 

Jefferson and Lewis County  

$35/Person 
     

Name _______________________________________________________________ Telephone __________________________ 

  

Address _______________________________________________ Email_____________________________________________  

  

Town ______________________________________________ State _______ Zip Code ________________________________ 

 

   Registration with payment is due one week before session(s) begins. 

Payments are non-refundable 
Make checks payable to: “Cornell Cooperative Extension” 

Mail to: Cornell Cooperative Extension of Jefferson County 
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k, so maybe you are saying,  “Composting is 

interesting, but is it even possible this time of 

year?”  Yes, it is possible!   

 

Carcass composting is an alternative to other options, 

such as calling the rendering company or burying the 

carcass.  But, what do you do if the renderer won’t pick 

up the carcass because it has sat too long?  You can 

bury, but that means you need to bury that carcass six 

feet deep and more than two hundred feet from any 

water source.  And then what do you do if the ground is 

frozen? 

 

Composting can be done any time of year, even when 

the ground is frozen.  When done correctly, the process 

is relatively odor free, low cost, and needs very little 

labor and management. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

More information can be found on the Cornell Waste 

Management Institute website at  

http://cwmi.css.cornell.edu. 

 
 

Static Pile Carcass Composting 

O 

Key points 
 

Select Site- The site, just like burying, needs to 

be 200 feet from water sources.  Also the site 

should have a 1-2% slope and does not need to be 

on a concrete surface, but do select a surface that 

won’t get ruts (to avoid water pooling). 

 

Prepare Base- The base material should have 

some texture to give support and allow for some 

air to move in to allow for the aerobic process.  

The base should be two feet deep and the surface 

should allow for a two foot clearance around the 

carcass.   

 

Lance Rumen- This will prevent bloating and 

possible explosion that could disturb the compost 

cover material.  Cover the carcass with enough 

compost material to completely hide the remains. 

 

Let Sit for 4 to 6 Months- Within one month, 

the carcass will begin to cook; the temperature in 

the pile can reach as high as 140F.  By two 

months the meat will begin to break down and 

the bones will be clean in three to four months.  

At six months, the old compost material can be 

reused for a new compost pile. 

http://cwmi.css.cornell.edu
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They can also know herd’s reproductive performance. 

However, it is difficult to assess the actual monetary 

value of alternative reproductive programs. 

 

The Wisconsin-Cornell Repro$ (UW-CURepro$) is a 

complex model inspired by Giordano et al., 2012  

(J. Dairy Science 95:5442), that simulates  every cow and 

her economics daily, and then computes the net return 

associated to her reproductive performance.  

 

This model was used to create a user-friendly decision 

support tool.  Users only need to define: 1) productive, 

reproductive, and economic parameters to represent their 

own farm particular conditions and 2) potential 

reproductive strategies to be implemented. The decision 

support tool takes care of the rest! 

 

The program can be downloaded online at:  

http://www.ansci.cornell.edu/dm/dairy_repro_tool.html. 

  new tool to assess net returns of reproductive 

performance parameters was created in a multi-

state collaboration between the University of 

Wisconsin-Madison and Cornell University. 

 

The UWCU-DairyRepro$Plus helps dairy farm decision-

makers perform advanced reproductive analyses by 

studying the economic value of intended reproductive 

management strategies.  

 

Reproductive performance greatly impacts dairy farm 

profitability. Optimal reproductive performance improves 

milk productivity (because cows take better advantage of 

the most productive part of their lactations), decreases 

replacement costs due to less reproductive failure, 

increases the number of offspring, and decreases 

reproductive costs per pregnancy. 

 

Normally, farmers and consultants can keep detailed 

records and compute meticulous reproductive costs.  

 

 
 

Wisconsin-Cornell Dairy Repro: A Reproductive Programs Economics 

Analysis Tool 
 

A 



 

12 

concluded on next page… 

he cold weather is here and so is the time to 

review your winter calf care program.  The 

challenge for calves in the winter is that they have 

poor insulation; the average calf is born with only three 

to four percent body fat, i.e., very little energy storage.  

Calves start losing weight from day one.  First, a calf 

spends so much of her energy for basic maintenance and 

then the rest of her energy is used for growth.  Unless her 

energy needs are met for basic maintenance, she goes 

into “starvation mode”.  In “starvation mode” the body 

uses up fat stores and begins using muscle for energy.  

Unfortunately, when the body goes into survival mode to 

preserve energy, one of the first systems to be negatively 

affected is the immune system, i.e., expect to see more 

sick calves. 

 

Every animal has what is called their thermal neutral 

zone (TNZ).  The TNZ is the range of ambient 

temperature that an animal does not need to spend extra 

energy to keep warm or to stay cool.  For newborn 

calves, the TNZ is 50 to 78F, but changes to 32 to 73F 

for calves that are one month old.  So for newborns, as 

the temperature drops below 50F, the calf’s energy is 

diverted from growth to metabolic heat to maintain her 

body temperature.  The figure below shows that as the 

environment’s temperature drops, a greater percentage of 

the calf’s intake is needed for maintenance and less is 

available for growth.  

The once more typical way of feeding a calf is eight 

ounces of standard milk replacer 20:20 powder in two 

quarts of water, twice a day.  This feeding regiment will 

provide enough energy to meet a calf’s maintenance, plus 

0.5 pounds/day gain at 68F. But as the temperature drops, 

with no changes in the feeding program, the calf will 

need to divert more energy toward maintenance and you 

will see a decrease in the rate of gain.     

 

So let’s face it, if calves are outside, you have no control 

on the ambient temperature.  And even in a calf barn, 

there is a limit over the control of the barn’s temperature.  

But you do have control over the amount of food that a 

calf gets.  You can increase the frequency of feedings 

(going from twice to three times a day) and/or increase 

the volume of milk a calf consumes.  But please 

remember not to feed more milk replacer powder in the 

same volume; this leads to bloat and clostridium 

problems.  Increase both the amount of milk replacer 

powder and volume of water proportionally.  Yes, you 

may run into some scours with more milk, but this is 

what I would call nutritional scours that aren’t 

detrimental to the calf.   

 

Calf jackets- I love calf jackets!  I think they are a great 

way to keep calves warm in the winter.  Not only are 

calves born with a low percentage of body fat, but the 

fact that they are small with thin skin makes them the 

perfect candidate for losing body heat.  So why not 

consider, putting a blanket/jacket on a newborn calf (after 

she is dry) when the temperature drops.  At NDSU, a 

research study compared rate of gain of a group of calves 

(less than three weeks old) reared with and without calf 

jackets.  The calves that wore blankets gained on average 

0.22 pounds more per day compared to calves without 

blankets.  Also they noted the jacketed calves were less 

sick, i.e. used less medicine! 

 

Calf jackets can be purchased or if someone is handy 

with sewing, can be made with some discount material 

from the fabric store.  Jackets are a great addition for 

newborns up to at least three weeks old.  And for 

biosecurity and sanitary reasons, jackets should be 

washed between going from one calf to another. 

 

 

 

 

Winterizing Your Calves 

T 

The effects of temperature on maintenance energy requirements 
of a 50-pound Jersey calf fed one pound of a 20 percent protein and  
20 percent fat milk replacer. 



 

13 

continued from previous page… 

February 6 — March 13, 2014 

9:30 a.m.— 2:00 p.m. 

Farm Credit East, 25417 State Route 12, Burrville, NY 
Six Consecutive Thursdays 

 

 Farm business planning 

 Marketing 

 Financial statements 

 Recordkeeping 

 Software training 

 Agricultural production 

 Employee relations 

 Estate planning 

 

 

Annie’s Project is a six-week course for experienced farm and ranch women wanting a more  
active role in the business aspects of farm operations.  Women will find that this  

program is a comfortable place to share experiences and network while learning business skills. 

The cost to participate is $60 per person, which 

includes your lunch and all course materials.  

Pre–registration is required and the deadline is  

Friday, January 10, 2014. 

Contact: Peggy Murray 
315-376-5270 

mlm40@cornell.edu 

For more information visit 
www.NYAnniesProject.org.    

 

 

 
 

 

Ventilation- Typically, we think of summer as the time 

that we are concerned about calf barn ventilation.  But 

even in the winter, the calf barn needs adequate 

ventilation.  During the winter, the goal is to have four air 

exchanges per hour.  And while you are maintaining 

ventilation, avoid any drafts that will chill a calf.  (A 

recommendation is to put your hand three feet over a calf 

and see if you feel a draft.)  That extra draft can rob more 

energy from calves.  

 

Bedding- In the winter it is important, especially for 

calves less than a month old, to have adequate bedding.  

Have enough extra bedding as to provide a “nest” for 

calves.  This is accomplished by putting extra straw in her 

pen; there should be enough straw in the pen, so that 

when the calf lies down, her rear legs are obscured by the 

bedding. 

 

 

Remember the goal is to get bigger, stronger calves 

--this leads to calves that wean off better, use less 

treatment, and will breed sooner.  
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Services: 
 Snow removal 

 Firewood and compost for sale. 

 General transport (hay, manure, sawdust, lime, 

ashes). 

 No till planting, sub-soiling and aeration plowing 

to improve water management on hay fields. 

 Experienced in building up soil quality quickly.     

Call Agrotecy, Dean Yancey, at 376-4713. 

FAMACHA Parasite Control Training for Sheep and Goat Owners 

ornell Cooperative Extension of Jefferson County 

and the Northern NY Regional Livestock Team 

are sponsoring a FAMACHA workshop/training 

on Saturday, February 8, 2014. The workshop and 

training will be held at the Indian River Central School, 

Route 11, Philadelphia, NY (Jefferson County). 

 

FAMACHA is a scorecard system developed in South 

Africa.  It is used as part of an internal parasite control 

strategy that focuses on selective chemical deworming 

of sheep and goats. It involves comparing animal eyelid 

color with a color chart.  Eyelid color is correlated with 

levels of anemia caused by infection of Haemonchus 

contortus, the barber pole worm. The barber pole worm 

is a blood sucking internal parasite that is a common 

cause of death and poor-doing in small ruminants. 

FAMACHA workshops are designed to equip sheep and 

goat producers with the skills and knowledge to 

determine the degree of infection.    

 

The workshop will run from 10:00 a.m. until 3:30 p.m. 

and will include a classroom session on the biology and 

lifecycle of the Haemonchus contortus, mechanisms of 

chemical resistance, control strategies, and use of 

FAMACHA.   After lunch there will be a period of 

hands-on instruction using sheep to teach participants to 

properly eyelid score and use the FAMACHA 

system.  All participants are asked to bring a fecal 

sample from your herd or flock for examination. Store a 

fresh sample in a plastic baggie or air-tight jar in the 

refrigerator. Betsy Hodge, Livestock Educator; for 

Cornell Cooperative Extension of St. Lawrence County 

and NNY Livestock Team Leader, will teach 

the morning classroom session as 

well as facilitate the afternoon 

hands-on teaching session.    

 

The cost of the workshop/training 

is $25/person or $40 for two 

people from the same farm 

business sharing a FAMACHA 

card.  The cost includes a 

FAMACHA card, handout 

materials, lunch, and morning 

refreshments.  Class size is 

limited to 20 persons and pre-

registration is required by January 

31. Contact Ron Kuck at the 

extension office in Jefferson 

County at 315-788-8450 or by 

email at rak76@cornell.edu to     

pre- register or for additional 

information. 

  

C 
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s winter sets in there are a few things to think 

about.  Now is a good time to get ready for 

lambing/kidding/calving. One thing that can help 

you stay organized during the birthing period is a 

“calving kit”. What I have found works well is a cooler 

with a retractable top. You can transform it into a mobile 

field hospital containing much of what you need in the 

event there are new babies or an animal who’s sick. This 

kit is great because it keeps everything organized and in 

one place so when you really need it it’s just grab and go. 

No longer will you waste time gathering up what you 

need or trying to find where you used your tagging pliers 

last! It also keeps things clean.  If you work with a multi 

species livestock operation some of  the things you will 

need will cross lines. Some items are species specific so 

there are some similar product duplications on a few 

items. Here’s a suggested list of what to have in your kit. 

 

Medical Items: Thermometer on a string, 16 and 18 

gauge needles, 1cc, 3c, 12 cc syringes, calving chains 

with handles, prolapse T’s, 7% Iodine Navel dip in a 

large mouth plastic container with a lid, blood stop 

powder, a scalpel with  extra blades, calf and lamb 

electrolytes and colostrum supplement, calf balling gun, 

plastic preg. check sleeves, lube.  

 

A 

Livestock Lifestyles – Winter Livestock Checklist 

Identification Items: Calf tags, sheep tags, tagging pliers, 

tag marking pen, tag knife, extra tag buttons. 

Drugs/Medications : Mu-Se (Cattle), Bo-SE (sheep), 

epinephrine, calf scour boluses.  

Consider keeping a calf/lamb birth record book and a pen 

in the kit. This will let you write everything down as it 

happens. If you are good at sewing up small cuts a suture 

kit would be valuable also. All these items prepared in 

the grab and go cooler make it easier to deal with births 

and emergencies. 

In conclusion, get your lambing/kidding pens ready to go. 

Feed your cattle extra forage during the coldest months 

of the year to insure healthy strong calves in the spring. 

While winter is a busy season use it to prepare for the 

even busier spring and summer. Get your kit together and 

be ready for when spring finally does come. Happy New 

Year!     
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ith winter in full swing and the holidays a 

recent memory, it’s time to look at 2013 and 

make a plan for improving your agribusiness 

in 2014. A good place to start is by analyzing what 

worked and what didn’t last year.  Capitalize on what 

worked by duplicating the good results you had with 

your success. If something didn’t go as planned, 

evaluate the shortcomings to determine if it was a 

controllable event like pricing, versus an uncontrollable 

event such as weather. Through situational analysis,  

failures can be turned into successes.  The key is to 

evaluate what went wrong, determine if it is correctable, 

and take the necessary actions to fix the problem.  

 

Try a few new varieties of vegetables or a new growing 

method next year to get new perspectives and determine 

if there are  opportunities to improve your business. 

Take  business or sales courses to further develop the 

skills needed to market your farm’s products. Develop 

your brand and your identity in the marketplace with  

signs, business cards, and a  website. Expand your 

social media presence so you can leverage your web 

presence into more sales. These methods tell your story 

to the consumers that buy your products. An educated 

customer who knows the how, the what, and the where 

of how you operate your farm will buy from you 

because they trust you and your products.  

 

Confidence in you, your farm, and your brand will drive 

the success and profitability of your sales. A profitable, 

local, and sustainable farm economy happens one farm at 

time. 

 

The Cornell Cooperative Extensions of Jefferson and 

Lewis Counties are offering  a salesmanship course on 

January 22, 2014, at 6:00 p.m. at the Jefferson County  

extension office, 203 North Hamilton Street in 

Watertown. The course will be offered  on February 6, 

2014, at 6:00 p.m. at the Lewis County extension office,  

Outer Stowe Street in Lowville. This course will get you 

started on improving your agribusiness in 2014.  Please 

see the meeting announcement flyer in this issue of the 

Ag News. Happy New Year from the Grow Local, Buy 

Local team!  

 

Tune up Your Farmers’ Market Presence For Next Year  

W 
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continued on next page… 

appreciation) in 2011 to 817,225 in 2012, a decrease of 

33.6%. This was due to lower milk prices, increases in 

feed costs, and variable growing conditions that typically 

provide challenges to the dairy industry. 2012 saw a 

slight increase in total farm operating cost to produce 

milk as it rose from $18.05 per hundred weight to $18.95.  

 

Net milk income dropped from $20.83 per cwt. in 2011 to 

$18.93 per cwt. in 2012, a decrease of 9.1%. Herd size 

and production per cow continued to increase as has been 

the trend in past years. Average herd size increased from 

853 to 885 cows from 2011 to 2012, while production per 

cow increased by 2.8 percent up to 25,736 pounds of milk 

sold per cow in 2012. While profits were down from the 

previous year, the average farm with more than 300 cows 

continued to be profitable, this in turn lead to continued 

reinvestment and improvement to the financial situation 

for the average large herd operation. 

 

Even with the decreased dairy prices and poor crop year, 

overall net farm worth increased again in 2012 going up 

by $488,086 or 8.3%, although a portion of this change is 

attributed to appreciation. Appreciation takes into 

account changes in value on the farm balance sheet, with 

real estate changes being one of the big players in recent 

years. Real estate has had a large effect on the balance 

sheet not only due to increased demand but also farms 

continue to add land. This is evident as tillable acres 

increased in 2012 by 4.7%. Farms used a combination of 

cash flow and borrowed funds for their capital 

investments projects (such as clearing land) as evident by 

the increase in both debt per cow (up by $39 to $3,389) 

and debt to asset ratio (.31 in 2011 to .32 in 2012). As 

mentioned before, the 2012 crop year was challenging as 

hay yields per acre fell 14.3% while corn yields stayed 

about the same, going from 16.6 to 16.7 tons per acre.  

 

Labor saw some interesting changes in 2012 with worker 

equivalents increasing 5.8% which outpaced herd growth. 

This in turn led to a decrease in cows per worker of 2.2%. 

While cows per worker decreased, the increase in milk 

sold per cow offset this decrease and led to an increase in 

milk sold per worker to 1,156,668 pounds (a 0.7% 

increase).  

ach year the Cornell Dairy Farm Business 

Summary and Analysis (DFBS) Program analyzes 

data from dairy farms across the state and provides 

the participating farmers with information to assist 

in improving the financial management of their business. 

This data is also summarized across the state and 

publications are generated for different aspects of the 

dairy industry. With the increasing herd size of farms, 

one focus is on the performance of larger dairy farms. 

 

Business Characteristics of Farms in Large Herd 

DFBS: 

The DFBS for Large Herds summarizes the performance 

of large herds, which are defined as 300 cows or more. 

Limited Liability Corporations lead the way for farm 

business types at 62%, with Partnerships (15%) and Sole 

Proprietorships (11%) rounding out the top three 

business types. S Corporations are a close fourth at 10% 

and C Corporations are less common at 2%. Many farms 

lean toward the LLC structure as it provides many of the 

protections as incorporating with the structure and tax 

benefits of a partnership. These farms primarily use 

freestall facilities with a small number using combined 

barns. Herds are 95% Holstein, followed by Jersey at 2% 

and other breeds at 3%. Milking frequencies vary by 

farm but 3x/day milking is the most common at 70% 

with 2x/day at 20% and other frequencies making up the 

final 10%. Based on the farms that participated in the 

DFBS there is no over-whelming trend for the type of 

parlor used on large herd farms with Parallel and 

Herringbone as the most common types. 

 

All of the farms in the survey have to keep records and 

most tend to use an on-farm computer system or 

accounting service, although some farms (2%) still use 

an account book. For production records 78% use a 

testing service with 17% preferring to use an on-farm 

system. Some farms elect not to keep production records 

(beyond what is available on the milk check) although 

this is less common occurring on 5% of farms in the 

DFBS. 

 

Changes from 2011 to 2012: 
The 2012 business year for dairy producers with large 

herds in New York showed an average decrease in 

earnings from $1,229,831 in net farm income (with  

 

New York’s Large Dairy Herds 

Dairy Farm Business Summary, New York, 2012 

E 
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Overall 2012 saw an increase in hired labor costs per 

hundredweight of 1.1% to $2.85.  

 

The table below shows some common business factors 

for the same 75 large herds that have participated in the 

DFBS over the past five years. As reflected in the chart 

you can see that milk production per cow has steadily 

increased along with herd size. Debt per cow has been 

decreasing since 2009 as farms continue to pay down 

debt that was incurred during that depressed dairy 

market. Change in net worth (with appreciation) has been 

positive over the past five years as well (except for 2009, 

which had historically low milk prices).  

Characteristics of Profitable Farms: 

The drop in milk prices made it necessary for large farm 

managers to use more borrowed funds for capital 

investments on the farm versus 2011. It should be noted 

that even though the use of borrowed funds went up in 

2012, the use of funds from cash flow for purchases still 

outpaced the use of borrowed monies. Although this use 

of borrowed funds contributed to the noted increase in 

debt per cow as well as an increase in the debt to asset 

ratio to 0.32, it remained important that the businesses 

stay on track with their capital investment plans. The 

ability to consider the long term goal while still keeping 

note of short term issues, such as cash flow, has been 

highly beneficial to the large farm owner/operator during 

downturns in the dairy cycle.  
 

The ability for a farm to keep a good control over 

production costs is also very important to a profitable 

farm. As illustrated in the graph, on average, farms with 

lower costs of production yield higher profits. With tight 

cost controls a farm usually has more ability to withstand 

the volatility in the milk market.  

Prospects for 2013 Profits with Changes from 2012: 

What will the future hold for New York dairy farms? It 

is likely that farms will continue to increase in size and 

rates of production will continue to increase as well. 

The key to future profitability will be managing milk 

price Fluctuations, controlling feed costs, and 

minimizing the 

impacts of variable growing conditions. 

 

For more information on participating in the Dairy 

Farm Business Summary please contact your local 

Cornell Cooperative Extension agent. You can find 

information about your local extension at 

www.cce.cornell.edu or send an inquire email to 

dfbs@cornell.edu or visit dfbs.aem.cornell.edu. 

 

The DFBS program has been in existence over 50 

years. The authors are Extension Specialists in the 

Dyson School of Applied Economics and 

Management, College of Agriculture and Life Sciences 

at Cornell University. 
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pounds of milk also increased from 1,487,710 to 

1,510,445 or 1.5%. On the flip side, milk sold per cow 

saw a 1% decrease falling from 19,783 lbs/cow to 19,586 

lbs/cow. This is likely due to a combination of the dry 

weather, decreased crop quality and select management 

decisions. 

 

While milk prices dropped in 2012, beef prices rose 

which helped to supplement cash flow from the sale of 

cull cows. Dairy cattle sales increased 16.3% to $243 per 

cow for 2012. Conversely calf sales saw a price decline of 

71.4% as farmers did not want to feed excess heifers 

resulting in a flooded calf market.  

 

Although 2012 proved to be a challenging year, on 

average producers were able to increase their net worth 

by $35,499 or 5.1% even with earnings dropping. This 

change in net worth can be attributed to increases in land 

values as well as producers attempting to manage 

their debt risk by minimizing short terms debts and 

instead sacrificing some production. Debt per cow 

continued to increase in 2012; by 6.8% to $2,967 as 

farmers tried to keep pace with increased input costs as 

well as continue to make key capital purchases in the 

interest of long term profitability on the farm. 

 

The chart below shows some common business factors 

for the same 18 farms that participated in the DFBS 

summary over the last five years. The chart shows how 

net worth (with appreciation) has had a positive change 

each year (other than 2009, which was a historically low 

milk price) and milk production has remained fairly 

steady with a decrease, which was discussed above, in the 

last two years. Average herd size is also increasing at a 

slow and steady pace. 

Characteristics of the Profitable Farm: 

2012 once again showed the value of keeping records for 

management as many of the dairies that turned a profit 

during the year were able to do so by knowing which 

areas they could “tighten their belts” and how to best 

manage their resources.  

ach year the Cornell University Dairy Farm 

Business Summary and Analysis (DFBS) 

Program analyzes data from dairy farms across 

the state and provides the participating farmers with 

information to assist in improving the financial 

management of their business. This data is also 

summarized across the state and publications are 

generated for different types of dairy farms. One area of 

focus is the small dairy farm due to the differences in 

financial factors between different size herds. 

 
Business Characteristics of Farms in Small Herd DFBS: 

The DFBS for Small Herds summarizes the 

performance of small herds, which are defined as 120 

cows or fewer. Businesses were primarily owned 

although there were a small number of rented farms that 

participated in the summary. For the owned farms, 82% 

are classified as sole proprietors. Other businesses types 

are partnerships (15%) and LLC’s (3%).  Most farms 

keep production records either with on-farm systems or 

a testing service. Of the farms in the survey, only 15% 

did not keep production records. The breakdown of the 

small dairy businesses within the DFBS is fairly even 

between stanchion or tie-stall barns, and freestall barns 

at 59% and 41% respectively. The split between parlor 

and pipeline also shares the same ratio. The herds are 

primarily Holstein and twice a day milking continues to 

be standard operating procedure for a majority of the 

businesses. 

 

Changes from 2011 to 2012: 

Decreased milk prices in conjunction with a below 

average crop year and increased feed costs lead to an 

overall decrease in net farm income (without 

appreciation) of $23,558, or 34.2%, from $68,888 in 

2011 to $45,330 in 2012. Net milk sales per 

hundredweight decreased from an average of $20.46 in 

2011 to $18.74 in 2012, or an 8.4% drop. Due to the 

unseasonably dry weather, 2012 saw a drop in hay dry 

matter yields by 13.6%. While hay yields dropped, corn 

silage yields increased by 3.1% to 16.8 tons per acre due 

to advances in corn varieties’ ability to withstand dry 

weather and the poor corn growing conditions in the 

previous year. Producers continued to work more land 

in 2012 as tillable acres increased by 2.7% in order to 

keep pace with changes in herd size. 

 

Herd size continued to grow in 2012 moving from 75 to 

77 cows representing a 2.7% growth in average herd 

size. As expected with an increase in herd size, average 

 

New York’s Small Dairy Herds 

Dairy Farm Business Summary, New York, 2012 
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Many farms resisted taking on too much additional debt 

when it came to feed costs instead focusing on cow 

comfort and sacrificing some production. This is 

reflected in the decrease in accounts payable as a 

percentage of total debt from 7% in 2011 to 5% in 2012. 

Small farm producers were also able to maintain a 

positive rate of return on equity of 0.4% due to their 

ability to stretch each dollar and forgo unnecessary 

purchases. 

 

The ability for a farm to keep a good control over 

production costs is also very important to a profitable 

farm. As illustrated in the graph, on average, farms with 

lower costs of production yield higher profits. With tight 

cost controls a farm usually has more ability to 

withstand the volatility in the milk market. 

Prospects for 2013 Profits with Changes from 2012: 

Producers must be prepared for continued market 

changes and price volatility. Herd sizes are expected to 

continue to grow and milk production should once again 

be on the rise for 2013. With a better crop year and 

positive change in milk price, net farm income should 

rebound in 2013. Regardless of market factors 

remember: You can’t manage what you can’t measure 

but if you measure it, you can improve it!  

  

New York State minimum wage will increase to  

$8.00/hr effective 12/31/13.  All employers are  

required to pay all employees at least $8.00 an 

hour.   

For more information go to 

www.governor.ny.gov/2013/minimum.wage.  
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ALPACAS FOR SALE: Home 

Again Farm, offering show, breeding, 

or pet quality animals; located in 

Theresa, NY. Call Gail or Daryl 

Marsh at 628-5302.                   

 

FOR SALE: White male donkey born 

07/2011. Raised with goats. $300. Call 

658-0202.     

 

HORSE FOR SALE: Rides and 

drives, enjoys freedom to run.  

Morgan-cross 7-8 years old.  

$450 OBO.  Call  222-1699.                                        

Crops/Seed/Hay 

FOR SALE 

Cattle/Livestock 

For Farmers only: To place a free classified advertisement in CCE’s Ag Classifieds, please fill out this form and mail to:  Erin Fulton at CCE 

of Jefferson County, 203 North Hamilton Street, Watertown, NY, 13601. Or, you may email your ad to Erin Fulton at eaf235@cornell.edu.   

Please provide all information requested below. Unless specified, your ad will run one time only, in the next monthly publication. Additional ads 

may be written on another sheet of paper. Please limit each ad to 25 words or less and include your contact info. Deadline for submitting ad(s) is 

the second Monday of the month for the following month’s publication.  
 

NAME:__________________________________________________         FARM NAME:  _______________________________________ 
 

ADDRESS: _____________________________________________            CITY: ____________________________           ZIP:  _____________ 
 

PHONE:  ____________________________              AD SECTION:_________________                  MONTH(S) TO RUN AD:  _____________ 
 

AD:  _________________________________________________________________________________________________________________ 
 

______________________________________________________________________________________________________________________ 
 

AD:  _________________________________________________________________________________________________________________ 
 

______________________________________________________________________________________________________________________ 
 

Cornell Cooperative Extension Associations of Jefferson & Lewis Counties reserve the right to reject any advertisement deemed unsuitable for our publication. 

Cornell Cooperative Extension Associations of Jefferson & Lewis Counties do not endorse any advertised product or business. We are providing an informational service only. 

Farm Machinery,  

Equipment, and Supplies 

FOR SALE: Hay, 1st, 2nd, and 3rd 

cutting.  4x4 and 4x5 in-lined wrapped 

round bales.  Some roto-cut.  Grass or 

alfalfa mix. Forage analysis done. Call 

767-3819.     

 

FOR SALE: Small square hay bales. 

$2.50/bale. Call 649-2252. Leave 

message. 

 

FRUITING PLANTS FOR SALE: 

Now taking orders for locally grown 

grape, blueberry, raspberry, and 

rhubarb plants, etc.  Contact 767-5202 

for FREE PLANTING GUIDE and 

PRICE LIST. 

FOR SALE: Farmall H, Plows, Disc, 

Spring Tooth. Ready to work. $2500 

for all. Call 493-1964.  

 

FOR SALE: (1) Cat D5 complete with 

new end bits, wear plates, segment 

sprockets, and steering clutch breaks. 

Also comes with salt tracks, repined 

extra tracks, and winch. Call Roman at 

788-7290. 

 

FOR SALE: (1) 2000 gal Sunset Bulk 

Tank, complete, used 8 yrs. (2) 2-

Delaval milker pails (3) 2-48” fans w/

controller (4) 4-40” fans (5) 1-36” fan 

w/controller. (6) 4-24” fans (7) 8-16” 

fans w/controller. Call 777-7631. 

 

FOR SALE: 24 Jamesway Steel 

Stantons with top rail. Call 658-9923. 

How to Advertise in CCE’s 

Ag Classifieds 
 

Farmers: Advertising in CCE’s Ag 

Classifieds is FREE for farmers. To 

place an advertisement,  fill out the 

“For Farmers only” form in this 

publication or email to Erin Fulton at 

eaf235@cornell.edu by the second 

Monday of the month before you want 

your ad to appear. Publication is the 

first week of every month. 

 

Fine Print: To qualify for free 

advertising, you must meet all of the 

following criteria: 

 You must own, rent, or be employed 

on a farm. 

 Your farm must be actively engaged 

in the production of agricultural 

commodities, such as milk, meat, 

eggs, produce, animal by-products, 

or feed, etc. 

 Your goods must relate to farming. 
 

Anyone wishing to purchase a larger 

display ad in the newsletter, should 

call Kris Panowicz at (315) 376-5270 

for more information. (All income 

generated from the sale of ads goes to 

publication and mailing costs.) 

 

 

 

CCE of Jefferson and Lewis 

Counties reserve the right to 

reject any advertisement deemed 

unsuitable for our publication. 

 

CCE of Jefferson and Lewis 

Counties do not endorse any 

advertised product or business—

we are providing an 

informational service only. 
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Please provide a separate application for each camper. A nonrefundable deposit of $100 is required to 

hold the reservation. If you pay on our website via PayPal at www.ccejefferson.org, you can scan and 

email your completed registration form in PDF format to lmr92@cornell.edu or send by fax to  

788-8461. For more information, call 315-788-8450 and speak with Lori or Matt. 

Use the quick registration form below to sign up your child for an 

outdoor adventure they won’t soon forget.  

Please place a check mark in the box of the week your child wishes to attend camp. The sooner you send back this 

registration form, the more likely it is that you will receive the week requested. 

  

  

 Camper Name: ____________________________________       Male /Female (circle one)      Birthdate: _____________ 

 

 Parent/Guardian Name: ______________________________________________      Phone:  ______________________     

 

 Mailing address: _______________________________________________________________     

 

Cloverbud (June 29-30) ages 6-8 

Week 1 (June 29-July 4) ages 8-16 

Week 2 (July 6-11) ages 8-16 

Week 3 (July 13-18) ages 8-16 

Week 5 (July 27-August 1) ages 8-16 

Week 6 (August 3-8) ages 8-16 

Week 4 (July 20-25) is reserved for a special 

camp.  

Contact Lori at (315) 788-8450, ext. 319,  

mailto:mbm243@cornell.edu?subject=Scanned%20Registration
mailto:mbm243@cornell.edu?subject=Scanned%20Registration
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DATE PROGRAM CONTACT 

January 15 

10:00 a.m.-3:00 p.m. 

lunch included 

Quality Milk Workshop 

Location: Farm Credit East, Rte. 12 in Burrville 

Fee: $35 for pre-registered guests or $50 at the door 

See Pages 8 & 9 for more information. 

Ron Kuck 788-8450 or 

rak76@cornell.edu 

Art Baderman 788-8450 or 

afb2@cornell.edu 

January 15 

6:00 p.m.-8:00 p.m. 

Raising Backyard Livestock-Putting Meat in Your Freezer 

Location: CCE of Jefferson County 

See page 21 for more information. 

Steve Ledoux 788-8450 or 

swl73@cornell.edu 

January 17 

12:30 p.m.-2:30 p.m. 

CCE Shop Meeting-Shop Safety 

Location: D&D Spray Service, Rte. 85 in Mannsville 

See page 4 for more information.  

Ron Kuck 788-8450 or 

rak76@cornell.edu 

January 17 

6:30 p.m.-8:30 p.m. 

Lewis County Maple Production for the Beginner 

Location: American Maple Museum, Croghan 

Fee: $5/participant 

Michele Ledoux 376-5270 or 

mel14@cornell.edu 

January 18 

9:00 a.m.-3:00 p.m. 

lunch included 

Lewis County Maple School 

Location: American Maple Museum, Croghan 

Fee: $15 for pre-registered guests or $20 at the door 

Michele Ledoux 376-5270 or 

mel14@cornell.edu 

January 22 

6:00 p.m.-8:00 p.m. 

Salesmanship: Selling Yourself, Your Product & Your Brand 

Location: CCE of Jefferson County 

See page 21 for more information. 

Steve Ledoux 788-8450 or 

swl73@cornell.edu 

January 28 

10:00 a.m.-3:00 p.m. 

Winter Forage Forum with the Lowville Farmers CO-OP  

Location: Elk’s Lodge, Lowville 

 

RSVP by January 21  

376-4452  

January 29 

6:00 p.m.-8:00 p.m. 

Value Added Livestock Products 

Location: CCE Jefferson County 

See page 21 for more information. 

Steve Ledoux 788-8450 or 

swl73@cornell.edu 


