The pressures facing Orange County
agriculture are great. Yet agriculture
not only held its position but
has grown in the past few
years, remaining the
leading industry in
Orange County.
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Orange County's food and
agricultural system enjoys a
tremendous diversity of crops
Orange County ranks 23rd of all New York counties in terms of gross farm
sales. The 2012 Census of Agriculture indicates that 658 farms generated
$100.6 million in gross sales. Agriculture, like most industries, relies on other
economic sectors, so analysts use output multipliers to fully measure economic activity. This includes revenue dollars spent locally on labor, capital
improvements, equipment and consumer goods. For every $1.00 in total farm
input an additional $0.55 is generated in economic activity - so an extra $55.3
million for a total of $155.9 million is generated through agriculture.
In addition to being a leading state and county industry, agriculture uses a
large land base. Between 2007 and 2012, land in farms increased 9%.
Farmland represents more than half of Orange County's open space, or over
16 percent of total county acreage. Crop and animal production provide a
sense of place, community character, wildlife habitat, economic opportunity,
recreation, and is a local source of quality food and fiber.

Dairy
With a market that has great variability and no possibility for price-setting on the part of the producer; dairy
farmers are looking for alternative sources of income.
This includes spouses working off farm, custom work,
selling excess crops, and more recently niche marketing of their local milk as dairy products.
 43 dairy farms with over 3,800 milking cows.
 Dairies annually produce more than 100 million
pounds of milk (12.1 million gallons); each cow
averages 2,000 gallons of milk each year.
 The average dairy farm milks between
70 to 90 cows.
 Of the 88,030 acres of crop land in the county, the
vast majority of it is used for feeding the dairy cattle
so that they can produce fresh milk.

A trend towards fewer farms and larger herds will continue in the near future.
Due to the high cost of land, the younger generation tends to build equity in
cattle and machinery only. The property is often retained by the older
generation for their retirement income or to be eventually distributed evenly
among their heirs by dividing the land or the proceeds from the sale of the
land. This is expected to considerably diminish our productive land base
within the next one to two generations. Efforts are afoot to stem this possible
loss of farming base with intensive attention on farm transfer and effective
farm estate planning.

Why Agriculture is Important to Orange County
Agriculture utilizes a very large land
base. Over 16% of the county's land is in
farms. These farmlands are mostly on private lands and privately maintained.

Farms provide a sense of place and
community as well as magnificent
views. Clusters of farms help define and
separate communities.

Farms in Orange County sustain the
economy. The 2012 Census of
Agriculture indicates that 658 farms generated $100.6 million in gross sales.
Farmers spend an extra $55 million on
local goods and services. Therefore
Orange County agriculture contributes
$155.9 million to the local economy.

Farms provide environmental diversity. Farms are home to cropland and pastures, wetlands, rock outcropping, woods,
streams, rivers and ponds. Diverse wildlife
dwell in these natural environments.

Farms supply locally grown,
nutritious, fresh food. Community
farmers markets are scattered throughout
the county as well as more than 40 individual farm stands. An average of
200,000 pounds of produce is donated
each year to food pantries, soup kitchens
and food banks in Orange County.

Farming enhances and compliments
tourism. Families enjoy picking fruits,
vegetables and Christmas trees, going on
hay rides to pumpkin patches, and petting
the animals. Bed and breakfast establishments look to tourist friendly farms to
send their guests. The Warwick Apple
Fest exemplifies a community celebrating
and recognizing their local farming assets.

Farming provides county-wide benefits. The agricultural industry is spread
throughout the county with only two towns
not having any farms. Farming is concentrated in the middle of the county, bisected
by the Wallkill River. Five towns host the
precious "black dirt."
Farming is a growing industry. While
farm acres have only grown modestly at
9%, there has been a 37% increase in
gross sales since the 2007 census.
Farms keep property taxes lower.
Taxes paid on farmland exceed the cost
of providing services.

Equine
Orange County's equine
industry ranks second in total
number of horses (4,499) and
in inventory value ($7.6 million) in New York State.
There are over 26 equine
associations and clubs in
Orange County.

 64% of Orange County horses are privately owned.
 80% of the horse farms train, breed and/or board horses.
 Over 60 stables have invested in indoor riding arenas.
 Orange County boasts over 10,500 acres of parks available to horseback riders.
 Disciplines and services offered include, but are not limited to: Harness and Flat Racing, Dressage,
Eventing, Hunter Jumping, Show Jumping, Hunter Pace, Polo, Western Pleasure, Reining, Cutting,
Team Penning, Trail Riding, Gymkhana, Pleasure and Competitive Driving, Therapeutic Riding,
Riding lessons and Summer camp programs.
 Commercial stables generally have the highest caregiver to animal ratio, which sets it apart from
other animal agricultural activities in the state; this provides excellent employment opportunities.

Livestock
Orange County livestock producers are actively
diversifying their markets by offering a large selection of locally grown and processed products which
are produced within natural, organic and conventional production quality standards. Orange
County's proximity to the metropolitan region allows
for a supply of fresh product to niche markets for
virtually any type of livestock market, including
opportunities for entrepreneurs with beef, poultry
and egg production interests.
Orange County livestock farming Includes:
 42 beef herds
 62 goat & sheep herds
 69 poultry flocks
 10 hog facilities
 12 alpaca farms
 38 specialty and exotic species farms

Challenges and Opportunities to the Sustainability
of Orange County Agriculture
National and global policies and trends continue to impact.
Orange County farmers are riding the wave of numerous 'buy
local' initiatives. In addition to food safety concerns, consumers
are buying local food and farm products for the following reasons: fresher products due to less transportation time, more
nutritious products, interest in environmental sustainability and
farmland preservation.
Availability of farm labor remains the largest, every-day threat to
farm businesses. The average farmers have 20% fewer workers
than they have payroll. Without a solution to this persistent
problem, farmers are unwilling/unable to diversify into businesses
that require more labor. Traditional farming, particularly poultry,
dairy, and onions, remains on the edge due to the global
economy in which wholesale prices are determined. Dairy and
field crops farms are highly dependent on rented land which
influences the amount of investment made in the farm operation.
As development gains footing again, we expect land prices to
increase and threaten farmland.
Trends….
Traditional farms which are succeeding are becoming significantly larger and/or improving
farm productivity with technology. Other successful farms are
diversifying and developing
niche markets. Many farmers in Orange County retail a portion of
their harvest either on their farm or through the 15 community
farmers markets. A few have invested in small-scale processing
for added-value products. Other farms have found that by incorporating agritourism concepts and activities into their business
(for example, hay rides to U-Pick pumpkin patches, corn mazes,
petting zoos and seasonal ornamental displays) yield customers
willing to pay for atmosphere as well as products.
Public policies have been shifting to
benefit Orange County produce farmers.
Municipalities are supporting community farmers markets; State
law is encouraging farm stands; Federal nutrition programs are
including purchases of produce from farmers markets. In addition, local supermarket buyers and institutions are expanding
their purchases of local products both due to increased
consumer demand and increased transportation costs from
western states and foreign countries. The trends indicate that
fruit and vegetable producers have a bright future providing a
variety of products to a wide range of customers from individuals
to schools and municipalities.

Many consumers who choose to purchase local produce
also want local dairy and meat products, although the
local processing and marketing infrastructure is deficient.
Initiatives for large scale local milk processing
continue to elude the community due to the
consolidation and vertical integration of the
national dairy industry, perishability of the
product, and regulations in processing and
marketing. In the past couple of years, more
individual entrepreneurs have stepped forward to process their products and thus far it
has been quite successful. Additionally,
increased food safety regulations from USDA
make building a red meat processing facility very expensive.
Orange County has a growing demand to raise more meat animals - but is missing the processing infrastructure. Opportunities
to build new dairy and meat processing facilities appropriately
sized for this region are just waiting for entrepreneurs.
Non-food agriculture has state-wide importance.
Ornamental horticulture has surpassed many other commodities
in gross sales. In the 2012 census, Orange County ranked 2nd
in commodity value at $29,160,000. Development has increased
demand for sod, shrubs, trees and greenhouse crops. Likewise,
the equine industry has grown and also ranks 2nd in NYS for
inventory and value. The Standardbred racehorses have
increased breeding and training facilities, showing their success
on the national and international racing circuits. The recreational
horse sector has expanded in boarding, lessons, showing and
related equine services. Orange County competitors rank in
national competitions.
Alcoholic beverage production meets a niche
Over the past few years, a marked increase in demand for products to be used in local wine, beer and distilled liquors such as
hops, barley, rye, herbs, specialty fruits and vegetables has
increased sharply. At the same
time, farmers, themselves,
have expanded to process
their own alcoholic products
and add to on-farm tourism
beer gardens and tasting
rooms. As part of other agritourism activities, this adds
increased sales for high margin
products.

How YOU can help foster
sustainable agriculture in Orange County:
Learn more about agriculture in your town. Work with local
farmers to form an agricultural committee.
Review master plans and zoning ordinances from an agricultural perspective and consider modifications which encourage investment in farming and related activities.

Include agriculture in local economic development plans.
Permit opportunities for retail sales and complimentary economic activity.
Create incentives for landowners to keep land in agriculture.
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