Orleans County Cornell CooperativExtension
Horse Program Development Committee
Minutes from March 4, 2024

Present: Jann Davis, Marlene Seielstad, Nicole Goodrich, Katy Zelazny, Matt Seaver, Jodi Marion, Marissa
Hanlon, Morgan Bakutis

Zoom: Teresa Zwifka, Emily Stiecher, Erin Smith, Shelly Daggs, Rebecca Gates

Staff: Kristina Gabalski
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Meeting called to order by Vice Chair Jodi Marion

No additions to the agenda.

Approval of February minutes- Motion made by Marisa 2" by Morgan. Carried

Reports

A. Treasurer Report- Motion made by Jann to table until April. 2" by Marlene. Carried

B. Board of Directors- Met in February, no report.

C. Regional- Meets 3/27., Regional Horse Communication 4/6 in Allegany County. Grace
Goodrich and Alysa Murray qualified to move onto the Regional Horse Communications.

D. State- In-Service held 2/10 at Cornell. We now have a stack of 3 totes that contain resources

for the NYS 4-H Horse Program. Chataqua County working on a trail riding curriculum.

Correspondence- No correspondence

Old Business

A
B.

Horse 5 Star- Emily, Katy, Marissa, Morgan and Jann will be there 3/10

Spring Schooling Show- Shelly and Marlene Chairs. April 28 with Rain date of 5/12 Class list
finalized. We will need help the day before to set up jumps, and a ring crew for the day of for
games classes. Concessions still needs to be covered.

Summer Horse Clinic- Thursday, July 11 starting at 10 am. Shelly will chair. Mounted games
will be run at the clinic.

New Business:

A.

Fair:
Walk/Trot Monday Chair TBA Helpers: Jann, Teresa, Jodi
Mini/Driving  Monday Chair-Emily
English Tuesday Chair- Katy/Matt
Eng Dressage Wednesday Chair- Katy/Matt
West Dressage Thursday Chair-Shelly
Western Friday Chair-Jodi

Games Saturday Chair-Rebecca



Vil 5-minute Brainstorming- incorporating horse educational materials in stabling area for fair-goers.
IX Adjournment- 8:04 motion made by Matt, 2" by Katy. Carried

Next Meeting April 1, 2024 at 7 pm

Respectfully submitted,

Jann Davis



