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 Cornell Cooperative Extension Sullivan County 
2023-2027 Strategic Plan 

VISION 
To be a key partner with the community in improving the quality of life in Sullivan County by 
employing the latest technology, research-based education, and inclusive programming.  
 
MISSION 
To share research based education, outreach, and opportunities in response to Sullivan 
County’s needs in the areas of Agriculture, Nutrition, Family, and Environment. 
 
DELIVERY METHODS 
Experiential learning workshop and volunteer service activities, community outreach and 
events, e-newsletters, magazines, reports, tip and FAQ sheets, social media marketing, 
podcasts, live and recorded online learning, one-to-one consultation and technical assistance, 
laboratory analysis, food pantry and soup kitchen, coalition building. 
 
GUIDING VALUES 

• Collaboration 
• Compassion 
• Diversity & Inclusion 
• Sustainability 
• Volunteerism 

 
ISSUE AREAS 

• Agriculture & Food Systems 
• Environment & Natural Resources 
• Community & Economic Vitality 
• Nutrition & Healthy Families 
• Youth & Family Development 

 
SITUATION & NEED ASSESSMENT 
Sullivan County, New York is the rural gateway to the Catskill Mountains. 100 miles southwest 
of the Albany capital region, and 100 miles northwest of New York City, Sullivan is the 2nd 
sickest, 2nd poorest county in NYS per the Robert Wood Johnson’s Annual County Health 
Rankings. The July 2021 US Census estimates 70% of 79,806 residents identifying as “White 
alone/non-Hispanic”, 10.2% Black, and just over 17.4% identifying as Hispanic/LatinoI1.  
 
Coupled with a 12.7% poverty rate with 35.7% of families with children aged 18 or under living 
in poverty prior to COVID-19, more than half of Sullivan County’s children are eligible for free 

 
1 https://www.census.gov/quickfacts/fact/table/sullivancountynewyork/PST045219  

https://www.census.gov/quickfacts/fact/table/sullivancountynewyork/PST045219
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or reduced lunch (NYSED 2017-2018.) Obesity and chronic disease indicators are 5-10% points 
higher than New York and U.S. averages, with the percent of children who are overweight 
above the state rate of 34%, at 37.5% (NYSED 2016-18)2.  
 
Six census tracks in Sullivan County were considered USDA food deserts before the pandemic. 
Researchers in 2020 found that among 3219 respondents to the USDA’s six-item validated 
food security module to measure food insecurity before and since COVID-19, “there has been 
a 32.3% increase in household food insecurity with 35.5% of food insecure households 
classified as newly food insecure.” (Niles, et al. 2020)3. 
 
There are three economically distressed census tracts identified as federal Opportunity Zones 
(OZ) in Sullivan, accounting for 16% (12,000) of its total population, with the most entrenched 
poverty in the United States, an average poverty rate more than double other communities in 
the country, and with a higher share of Black, Hispanics, and school dropouts4.  
 
Sullivan County is also located in one of five USDA REAP Zones - the Sullivan-Wawarsing REAP 
Zone - established to address critical, rural economic development issues, like low density 
patterns, declining employment, and isolation disconnecting communities from markets, 
centers of information and finance. 17 task forces led surveys and focus groups at CCE and 
high schools across the area, identifying 16 priorities to address economic development issues. 
CCE Sullivan Fresh touches more than a dozen REAP priorities including in the areas of 
agricultural economic development and farmland preservation; increasing educational and 
vocational opportunities; community and youth leadership training; diversity, equity, and 
inclusion initiatives; ensuring food and resource access across diverse populations; youth 
development and prevention, municipal planning strategies that support economic 
development, beautification efforts, food access, and physical activity; promotion of and 
access to renewable and sustainable energy; and support of early childhood learning 
environments5.  
 
The 2014-2024 Sullivan County Ag and Farmland Protection Plan (AFPB), drafted by a 14 
member committee, did a comprehensive scan of the local agricultural environment including 
surveys, key informant interviews, and focus groups with 262 individuals and 69 farm 
businesses, prioritizing capacity, organization, and collaboration within the food system; 
agricultural business retention and expansion; agritourism enhancement; new and beginning 
farmer support; support for value-added and diversification strategies; and a buy local 
campaign6. 
   

 
2 https://data.nysed.gov/index.php  
3 https://www.mdpi.com/2072-6643/12/7/2096/htm  
4 https://opportunitydb.com/location/new-york/sullivan/  
5 https://www.rd.usda.gov/files/RDSullivan-WREAPZone.pdf  
6 https://sullivanny.us/Departments/PlanningEnvironmental/AgriculturalProtection  

https://data.nysed.gov/index.php
https://www.mdpi.com/2072-6643/12/7/2096/htm
https://opportunitydb.com/location/new-york/sullivan/
https://www.rd.usda.gov/files/RDSullivan-WREAPZone.pdf
https://sullivanny.us/Departments/PlanningEnvironmental/AgriculturalProtection
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Our current community food assessment consists of a meta-analysis of the above plans, GIS 
mapping of local food access resources, and weekly, in-person door to door outreach through 
the Community Cupboard to more than 600 no- and low-income households living in Sullivan’s 
food deserts from March 2020 through April 2021. Altogether, we have consolidated our local 
food systems needs to the following priority areas:  

1. Equal, Just, and Regular Access to nutritious, affordable farm and food products; 
2. Long term, inclusive strategies to meet food system needs for both consumers and 

producers and a strong and resilient community. 
 
In addition, the Sullivan County Community Health Improvement Plan identifies chronic 
disease prevention and maternal/child health as key priorities based on community level data 
points. With strikingly high drug abuse and suicide rates, and self-reported poor mental health 
through the BFRS survey, access to infrastructure and programs that support access to 
nutritious foods, opportunities for health, prosocial physical activity, and preventative youth 
development programs are key to improving the quality of life in Sullivan County7. 
 
COMMUNITY INPUT 
Through a series of in person and virtual discussion groups, and in person and online polls and 
surveys, the Strategic Planning Committee solicited input from: 

• Agency Partners 
• Community Members 
• Board and Program Committee Members 
• Donors 
• CCE Sullivan Staff Members 

 
Discussion group topics included: 

• Vision, Mission, Values Development 
• Strengths, Opportunities, Weaknesses, and Threats (SWOT) analysis 
• Aligning with NYS CCE Administration’s Strategic Priorities 

 
Polls and survey topics included: 

• Program priorities 
• Communication preferences 
• Donor priorities and preferences  
• Program quality 
• Participant satisfaction 
• Diversity, Equity and Inclusion Assessment 

 

 
7 https://sullivanny.us/sites/default/files/departments/PHS/HealthInfo/Sullivan County Community Health 
Improvement Plan 2021-2019 Approved 

https://sullivanny.us/sites/default/files/departments/PHS/HealthInfo/Sullivan%20County%20Community%20Health%20Improvement%20Plan%202021-2019%20Approved.pdf
https://sullivanny.us/sites/default/files/departments/PHS/HealthInfo/Sullivan%20County%20Community%20Health%20Improvement%20Plan%202021-2019%20Approved.pdf
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The information gathered was used to inform discussion around goals, strategies, and 
activities in each of the Strategic Priority areas of the plan.  
 
The data from community input can be found in the appendices of this plan.  
 
APPROACH 
To ensure alignment with the larger New York State Cornell Cooperative Extension (NYS CCE) 
vision, mission, and strategic priorities, the CCE Sullivan 2022-2026 Strategic Plan has adopted 
the NYS CCE Strategic Priorities and Goals, and has placed our local Activities and Programs 
within that framework as appropriate.  
 
Goals and Activities/Programs were synthesized and prioritized from a review of the local 
needs assessments and plans, and input from the surveys and discussion groups referenced 
above.  
 
NYS STRATEGIC PRIORITIES8 
Enhance organizational communication across Extension and Sullivan County in order to 
work more effectively.  
Promote improved information flow across the system to increase opportunities for creative 
problem solving; to increase the ability for staff to articulate CCE’s vision, mission, values, and 
value to external stakeholders; and to create a sense of cohesion across a complex 
organizational landscape.  
 
Strengthen CCE (NYS & Local) / Sullivan County connections 
Increase the opportunity for high quality exchange of needs assessments, program delivery, 
and program evaluation.  
 
Strengthen ability to diversify funding 
Raise discretionary funding to support the hiring of experienced and qualified candidates; to 
create space for staff to continue to engage in professional development, program 
development and evaluation, proposal research and writing, and systems/program 
innovations; and to provide a safety net for CCE Sullivan in times of fiscal constraints.  
 
 
 
Create a culture of innovation throughout CCE 
Foster a culture of innovation which prioritizes building diverse partnerships, taking advantage 
of enhanced communications channels, and builds trust in the organization so that people feel 
comfortable experimenting/failing/iterating on ideas, all in order to keep Extension 
programming relevant and timely.  

 
8 https://cals.cornell.edu/cornell-cooperative-extension  

https://cals.cornell.edu/cornell-cooperative-extension
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CCE SULLIVAN ADDITIONAL LOCALIZED STRATEGIC PRIORITIES 
 
Build board and staff capacity to support Association mission and programs. 
Provide professional development to board and staff to ensure complementary roles within and 
outside the organization to promote Extension to a broadly engaged audience, empowering Sullivan 
County residents to work together to improve their lives and communities.  
 
Ensure functional, safe, comfortable learning and working environment at the CCE Sullivan 
Extension Education Center. 
Develop interior and exterior capital improvement plans to keep the Extension Education Center an 
experiential learning and community gathering space for the next generation. 
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GOALS, OBJECTIVES AND ACTIVITIES 
GOAL: Strengthen CCE Sullivan | Sullivan County Connections 
OBJECTIVES ACTIVITIES TIMEFRAME PARTIES 

RESPONSIBLE 
Education efforts to inform 
Sullivan County constituencies 
of opportunities and value in 
working w/ CCE 

-Focus on research-based messaging 
-Monthly Live Legislative reports at Govt Services & Planning 
committees 
-Weekly CCE radio spots  
-United Sullivan 
-SALT  

Ongoing Staff 
Board 
PAC 

Joint projects w/ campus for 
local benefits 

-Veg Cover Crop Research Project 
-Cornell Small Farms Poultry Training 
-Program Work Team participation: Nutrition, Resilience, 
Parenting, Poverty, Ag 
-Albany Legislative Day 
-Opioid Prevention Grants 
-Youth/adult partnership grants  

Ongoing Staff 

Volunteer Engagement -Develop locally relevant volunteer position descriptions by 
program 
-Develop infrastructure to manage & communicate w/ volunteers, 
including staff volunteer manager position 
-Streamline, formalize enrollment, screening, placement, 
monitoring/support/supervision policies, procedures and staff 
support model 
-Online sexual harassment prevention training video 
-Volunteer recruitment plan by program area 
-Volunteer Recognition: quarterly thank you notes, monthly 
Spotlight, social media 
-Communications: CiviCRM, Weekly 4-H Alert, Ag Alert, Doodles, 
surveys 

2024 
 
2024-2027 
 
2024 
 
 
Ongoing 
2025 
2025-2027 
 
Ongoing  

Staff 
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GOAL: Creating a culture of high quality and innovative Core Programming at CCE Sullivan. 
OBJECTIVES ACTIVITIES TIMEFRAME PARTIES 

RESPONSIBLE 
Align Sullivan County needs by 
program area 

-Update Plans of Work with staff to include outcomes, audiences, 
rationale, revaluation  
-Assess staffing pattern capacity to implement Plans. Scale down 
and/or fundraise as appropriate. 
-4-H: youth workforce, health, civic engagement, outdoor 
education 
-Ag & Food Systems 
-Nutrition & Healthy Families: EFNEP, Healthy Families, 
Community Health Worker, nutrition education, teaching kitchen 
-Ag & Food Systems: LFPP, Sullivan Fresh/Food Security, Catskills 
Kitchen, New/Beginning Farmer, AG Business, waste reduction, 
production 
-Community Horticulture: *CRISP, teaching gardens (on/off site), 
helpline 
*Adding Climate/Sustainability: w/ Harvest NY, SullCo Office of 
Sustainability  

Annually Staff,  
PAC review 

Match delivery methods to 
audience 

-Extension Education Center 
-Community Sites: Libraries, Schools, On Farm, Worksites, 
Fairgrounds 
-Variety of scheduling: am, pm, weekends 
-Online registration & payment 
-Electronic & print newsletter 
-Web-based programs (zoom, youtube, moodle volunteer 
training) 

Ongoing Staff,  
PAC outreach 

Clarify & strengthen use of 
program advisory structures 

-Prepare specific program decision points/issues to discuss 
-Use ad hoc committees to ensure subject matter engagement & 
knowledge (Auction, Fair, etc.) 

Quarterly, 
As needed 

Managers, PAC 

Use CCE outcome measures & 
develop evaluation tool. 

Review measures and program feedback form & process which 
addresses CCE outcomes reporting  

Annually Managers, PAC 
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Embed DEI into all aspects of 
CCE, offer DEI programming 
internally and to the 
community. 

-Pilot intensive (18-36 months) neighborhood based, multi partner 
community outreach initiative based on shared goals. 
-Identity sites IN THE COMMUNITY to offer programs by program 
area 
-Professional development in diversity and strengths-based 
approaches 
-HR Recruitment & Retention practices 
-Civil Rights Compliance 
-CCE Diversity & Inclusion Committee 
-Outreach for PAC/Board from diverse constituency  

Ongoing Staff, Board, 
PAC 

Increase marketing and 
outreach 

-Marketing & Outreach position description, budget 
-Billboard 
-Radio spots 
-Enhanced social media 
-Analog outreach: post flyers, postcards, mailer inserts 
-CCE 101 Presentations: civic orgs, street fairs/events 
-Get on MOVE Sullivan bus line  

Ongoing Staff 
 
 
 
Board, PAC 

 
GOAL: Enhance organizational communication internally and externally across the Association, Sullivan County, the Hudson Valley 
Region, and the NYS CCE system in order to work more effectively.  
OBJECTIVES ACTIVITIES TIMEFRAME PARTIES 

RESPONSIBLE 
Streamline internal 
communications 

- Clarify local CCE Sullivan program and staffing structure, 
hierarchy of communication 
-Update Staffing plan: identify administrative & support staff 
needs, marketing and outreach staff needs, program staff needs, 
fund development staff needs 
-CRM: constituent relationship management system with events 
registration 
-Reduce bureaucracy and barriers to community participation  

2023 
 
2023 
 
 
2024 
 
ongoing 

Staff 

Increase communication with 
Local government and 
constituencies 

- Ensure monthly representation at Government Services Meeting 
(rotate staff) 
-Active participation in United Sullivan 

Monthly, 
ongoing 
 

Staff 
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-Active participation in Sullivan Allies Leading Together (SALT) 
-web-based training: linkedin, youtube 
-Zoom 
-modernize social media presence 
-Bold Gold media radio & digital outreach 
-Moderated community blog 
-Weekly press releases 
-Farmer gatherings/roundtables (bi-annual or quarterly)  

 
 
 
2024 
Ongoing 
2024 
Weekly 
Annually 

Leverage regional partnerships - Engage in HVSBN discussion, projects, activities Ongoing ED, Local IT, 
HR, Finance 
staff  

Embed statewide systems, 
processes, policies into local 
association 

- Provide input as requested from NYS CCE Admin on behalf of 
Sullivan County and HV region 

As requested ED, Local IT, 
HR, Finance 
staff  

 
GOAL: Strengthen Association’s ability to diversity funding. 
OBJECTIVES ACTIVITIES TIMEFRAME PARTIES 

RESPONSIBLE 
Diversify unrestricted funding 
for programs and operations 

-Identify liquidity, savings, and cashflow goals  
-Update Fund Development Plan 
-Develop marketing and outreach staff position description, 
budget, funding 
-Develop one signature fundraiser for entire association 
-Community Cupboard sponsorship opportunities 
-Fundraisers (balance cost/benefit) 
-YB (4-H) 
-Building direct support costs into proposals 
-Ag Services 
-Include admin % wherever we can’t direct charge grants 
-Magazine sponsor drive 
-Annual direct mail appeal  

2023 
 
TBD 
 
2024 
Ongoing 
 
 
 
 
 
2024 
Annually 

Staff 

Increase # and size of grants, 
prioritizing consistent 

-Youth & Family Development grant funding for 1+FTEs: 
entrepreneurship/work force development, food & nutrition, 

2025 Staff, 
consultant(s) 
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complimentary aims, 
processes, impacts, and 
outcomes over small/highly 
diversified grants. 

youth leadership/civic engagement, afterschool programming, 
parenting education 
-Federal: USDA, CDC 
-NYS: Ag & Markets, NYS SED, NYS DOH 
-County: YB, PHS, DHS,  
-Community Foundation: Legacy Giving (board development)  

 
 
 
 
 
ED, Board  

Position CCE as potential 
contractor for program area 
specific deliverables 

-Snap-Ed 
-NYSERDA HUBS 
-USDA FSOP  

Ongoing ED, staff 

 
GOAL: Build board and staff capacity to support Association mission and programs. 
OBJECTIVES ACTIVITIES TIMEFRAME PARTIES 

RESPONSIBLE 
Board Development -Complete board matrix 

-Engage a working nominating/mentoring committee for 
board/PAC (quarterly meetings) 
-Recruitment/orientation focus on diversity and skills 
-Establish fundraising activities committee 
-Annual board orientation/retreat w/ learning goals: policy & 
finance responsibilities, reading financial statements, strategic 
plan, plans of work, DEI training  

2023+ P&F committee 

Staff Development -Send staff to campus-based development opportunities 
-Staff meetings: mission, strategic plan, outreach, 
policy/procedure, safety reviews 
-Ongoing DEI immersion, trainings, projects  

Ongoing Staff 

 
 
 
GOAL: Ensure functional, safe, comfortable learning and working environment at the CCE Sullivan Extension Education Center.  
OBJECTIVES ACTIVITIES TIMEFRAME PARTIES 

RESPONSIBLE 
Interior Capital Improvement 
Plan 

-Renovate main level restrooms 
-CCE main office renovation  

TBD 
2023-2023 

ED, facilities, 
administrator 
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Exterior Capital Improvement 
Plan 

-Walk in freezer 
-EV charging stations 
-EV vehicle 
-Facilities solar power demonstration 
-Self-contained composting system: w/ sales/revenue stream?  

2023 
2027 
2027 
TBD 
2024 

Ag staff 
ED, facilities, 
administrator 
 
ED/Ag team 
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APPENDICES 
2021-2022 SWOT Exercises  

WEAKNESSES (internal) 
• Bureaucracy, red tape 
• Hard to navigate CCE programs and 

staff contacts to make connections 
with/for callers 

• Communications & Visibility 
• In community, in person programs 

across municipalities.  
• Staff & board need to reflect the 

community we serve. Seen as “lily 
white”. Board matrix 

• Missed opportunities & CALLS TO 
ACTION – engage volunteers in 
action as part of the strategic plan 

• Staff support of volunteer 
engagement 

• In person, in community programs 
• Host ag related programs in the 

evening, and winter months 
• Sometimes not being able to  reach 

effectively the ones who could 
benefit most. 

• Homogeneity of class/race/gender of 
much staff in the higher echelons. 

• Another weakness is CCE’s tendency 
to sometimes get stuck in cycles of 
itself; i.e., not reaching out to new 
people, to  the most vulnerable, to 
those with no transportation. CCE 
often inadvertently attracts the same 
people over and over, and is still out 
of reach for many. And most are not 
even aware of CCE. 

• The belief that CCE is uptight, not 
reaching out to teach and interact 
with children who most need it, 
appearance of white saviorism 

THREATS (external) 
• Absence of resources to build and 

sustain a robust volunteer base 
• Increasing commitment of staff to 

competitive grant funded initiatives, less 
flexibility, time limited  

• Need volunteer retention plan BEFORE 
volunteer recruitment 

• Reduced staff capacity 
• More demand, different funding sources 
• Staff requirements limits our pool of 

qualified candidates 
• No/little fees for service. 
• Competing for volunteer’s time 
• Competing with government and 

budgets for funding. 
• Uncertain/unpredictable local funding 
• Other organizations that do 

similar/duplicate education and 
outreach 

• Other organizations taking credit for 
things we do 

• Climate change 
• Sullivan Fresh: relying on outside 

vendors for success 
• Advancements in technology – either we 

don’t know how to use it or they don’t 
know how to use it 

• Administrative delays at NYS funders 
• Pandemics! 
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• The language in the meetings can 
become tiresome. Real people and 
their real methods of communication 
are sometimes subtly ignored  or 
glazed over so that leaders can speak 
beautiful sentences that seem 
meaningless and vague. It can 
become an entire conversation of 
talking without ever saying anything 
real. 

• Transportation 
• Tooting our own horn – external 

communication 
• Sometimes we take on too many 

things to try and meet the need 
• Limited capacity 
• Work/life balance. Taking care of our 

own personal needs 
• Grants dictate our services and 

outreach 
• Could communicate MORE about 

efficiencies, nuts & bolts –  
• Communication across program 

areas 
• Database 
• New hire onboarding/training 
• Communicating complex operational 

/ institutional knowledge 
STRENGTHS (internal) 

• People trust CCE 
• Research based/land grant 

connection – COMMUNICATE THIS 
• Map out ag funding and resources 

that has come into the county 
• Food systems mapping/survey 
• People love the staff, personable, 

approachable 
• Ability to reach the public, be non-

partisan 

OPPORTUNITIES (internal) 
• Board matrix (ATI) 
• Human Resources. People WANT to 

volunteer and engage.  
• New grants, Covid stimulus, DEC, 

NYSERDA, Dept. of State 
• NYS climate and leadership protection 

act 
• Innovations in the energy and housing 

sectors 
• Pull together farm/ag discussions for 

cooperation, collaboration 
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• Have the ability to become extremely 
diverse, strong, and reach through 
class, gender, ethnicity, etc. 

• Reaching out, supporting 
communities 

• Generosity 
• Hard work  
• Wholesomeness 
• Capital  
• Connections to farmers, do-ers, 

makers, and local activists and artists 
• CCE mobile market van: CCE can go 

TO the people as we are rich in space 
and nature up here. 

• Colorfulness 
• Openness 
• Kindness 
• Easy to ask for assistance and 

guidance.  
• Hopeful.  
• No ulterior motives.  
• Helps improve peoples’ quality of life 

in real and potentially lasting ways. 
• Variety of program areas 
• Breadth of subject matter expertise 
• Internal collaborations between 

program areas 
• Partnering with other agencies 
• Good at pivoting to meet constituent 

needs 
• Problem solving 
• Finding relevant, trustworthy 

answers to inquiries 
• Helping each other 
• Providing resources, information, 

referrals, 
• Extension Education Center/facilities  
• Research and evidenced based 

education 
• Offer good food: TNY, fresh produce 

• Engage all constituents in building 
community 

• Volunteerism: connect with Renaissance 
• Unique because they involve volunteers 

and public funds which are used for the 
benefit of the community 

• These aren’t partisan groups; these 
aren’t groups with ulterior motives 

• CCE is also trying VERY hard to create 
awareness about itself, finding its own 
weaknesses, confronting its own general 
whiteness and maleness in order to 
become more relevant, meaningful, 
effective, and diverse. Not many groups 
are doing this sincerely and, though 
slow, I think CCE is showing real 
commitment and true progress. 

• Get on Move Sullivan bus line 
• People are becoming more hungry for 

knowledge and outdoors. The hunger 
for time in nature  and to learn about 
growing one’s own foods, etc. is 
growing. 

• Creating kid-oriented nature walks or 
cooking events that are free 

• Provide transportation  or take place in 
the child’s own neighborhood, and are 
recreated in many small towns in our 
county, not just in Ferndale, where most 
people cannot get to 

• Meeting people where they are 
emotionally, financially, and physically 

• O&W Rail Trail partnership 
• Healthy collaborative partnerships 
• Leveraging partnerships for grants 
• Population growth: new industry 
• Energy/climate change resources from 

NYS/feds 
• Curricula 
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• We deal with what the situation is at 
the time: timely, relevant 

• Not afraid to start something new 

• Virtual tools & technology: expanded 
reach 

 
 

2021 Survey Results 
CCE Sullivan Strategic Plan Survey: Agency Partners, August 7th 2021, 1:07 pm EDT 
Q2 - Do you know about our program? 
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Q3 - Please drag the community issues listed below into priority order, with 1 being 
the highest priority, and 5 being the least

 
 
 
 
 
 
 
 
 
 
Q4 - How do you feel when you need to call CCE Sullivan for a partnership or 
project request? 
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Q5 - If you want or need to call CCE Sullivan, which staff do you call first? Why? 
Those I'm more familiar with and who have helped in the past. 

Colleen because of leadership relationship. 

Executive Director 

Try to locate the best person via CCE website - also talk to Board members and ED 

Bonnie Lewis. Her work with caregivers. 

Michelle 
I would call Martin Colavito for his legacy of passion, commitment, response record, and informed 
knowledge base. 
Tom Bosket, he's always quick to respond. 

Marylin Jones Nicole Slevin - I've worked with them in the past so feel most comfortable 

Melinda Meddaugh 

Thomas Bosket or Sue Ann Boyd 

My point of contact is Tom Bosket or Martin Colavito. 

Tom or Martin because we do a lot of community work. 

I have mostly interacted with Bea Moser for healthy eating seminars for our food pantry 

Nicole. She responds. 
Knowing the programs, I have an idea of whom to call when we want to work on a specific project.  
For example, if we want to do something that targets caregivers, we would call Bonnie.  Food - we 
would call Bee or SueAnn 
Bee Moser. Nutrition 

SueAnn Boyd. Most pleasant to speak to 

Bee Moser 

Nicole Slevin - directs next steps clearly and efficiently 
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Tom or Martin - they are the only two contacts I know 
Sue Ann Boyd. I call Sue Ann first because I know her through prior CCE work with our school 
district (Liberty). She is approachable, patient with us and very knowledgeable. 
Beth - she has assisted us many times with food needs for our clients. 

Nicole or Colleen. Knowledgeable, approachable. 

Don't know 
Usually Nicole Slevin-Nikolados.  I've worked with her the most over time & is easy to work with - 
which is not to say others are not! 
Nicole - she always know where to direct my call. 

It depends on the topic, but I work mostly with SueAnn and Bee for programming. 

Reception or directly to the person I’m looking to connect with 
It depends on the task at hand. SueAnn for school district wellness related. I can honestly say CCE 
SC is normally my first reach out for any type of assistance. If their crew is unfamiliar or only has 
limited knowledge, they work with me to get what I am in need of. 
SueAnn Boyd as our programs have symmetry 

 
Q6 - What is your favorite thing about working with CCE Sullivan? 
Good people who care. Relevant to my area. 

Transparency. Hard Work. Creative. Solutions focused. 

Dedication to the mission 

Holistic view of the community, perspective on past efforts and probable new solutions 

The staff is knowledgeable and easy to access by phone or email. 

Hope for making the community better 
The CCE commitment in service to all of Sullivan County regarding community health, safety, 
ecology and economy is a beacon to follow. 
My favorite thing is working in concert with certain extend 

Organization, car and responsiveness 

Super friendly, helpful and knowledgeable. 

Knowledgeable, professional & efficient. 
I have never had a bad experience working with CCE Sullivan.  Everyone is pleasant, attentive, and 
willing to listen. 
So flexible and creative 

Good people with honest commitment to the community. 

The willingness to partner and the willingness to learn/do something new. 

Nice people to work with. Prompt services, help, etc. with community 

When its over 
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Team players and organized. 

Pragmatic, not ego driven, community centered 

They are grassroots and in the community. 
The willingness of CCE to support and share their expertise with various health and wellness 
topics. 
Quick response 

1) the people 2) the facilities 

Do not know 

CCE branches out into a lot of community areas that I value. 

Their ability to be responsive and adaptive to meet local issues. 

Friendly, hopeful, informed staff. 

They are completely responsive, supportive and a pleasure to work with! 

Favorable response 

The evolution of programming based on the diverse needs of our communities. 

Always helpful 
Upfront, goal and task orientated, wealth of information and hands on assistance, respected point 
for gathering facts needed, and all the staff are ALWAYS professional and easy to work with 
The organization’s innovation and follow through with their intentions. 

 
Q7 - What is your least favorite thing about working with CCE Sullivan? 
Sometimes they seem a little less active than I want. 

N/A 

N/A 

Some compartmentalization 

Regulations 

I do not have a least favorite experience. 
CCE facilitators should be certified in counseling areas or Peer Interaction.  Not an artist talking 
about domestic or sexual development issues with the Youth or without Parental consent 
None 

Sense that information shared with staff is not always confidential 

Nothing really 

No negative aspects to report. 

No complaints or concerns at this time. 

It can't be everywhere, but you do try. 



20 
 

Your flyers and handouts take a long time to get final approval - but we understand that things 
must go through channels. 
Not least favorite, but bilingual educators would be of help. 

Having to partner with them 

All great things 
They sometimes speak for the community and have expectations about participating in order to 
share resources (have to participate in community days in order to share logos, brochures, etc.) 
Not sure....I just appreciate the partnership. 

N/A 

N/A 

N/A 

Sometimes there are some bureaucratic hurdles - but staff are great at helping work through them. 

Lots of red tape! 

Nothing comes to mind at this time. 

None 

The size-I'd love for the land to be larger so we can bring students there for field trips. 

Nothing 

I have no issues 

None 
 
Q8 - How can CCE Sullivan help your agency meet its mission? 
Realize what they care about personally and apply it to their job. Does that make sense? 

Partnering 
Let's please continue to focus on teaching healthy habits for children in our schools, and work with 
the teachers and administrators to set examples for the children and their families 
Collaboration 

Already very helpful - be a resource and connector 

Provide financial management support to young adults. 
Sullivan County ATTAIN is dedicated to identifying the individuals who would benefit the most 
from cost-free digital training in a world where these skills are necessary to the social and economic 
security of the family as a whole.  Most often, CCE and its partners, are engaging with this same 
targeted population; our combined community action is a win for all. 
Provide us with access to Grants and Grants Writing inclusively. 

Continuing to provide important programming and outreach 

N/A 
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Next year with schools opening up there will be more flexibility to allow more programs in and it 
will be exciting to have more supportive programs come in to work with students and staff on 
various topics pertaining to health and wellness. 
By continuing to be the lead agency with SALT & keeping everyone informed of community 
events/issues as well as coordinating agency efforts. 
Continue collaborating on food insecurities and youth prevention.  You have been an incredible 
partner. 
Continue to send info about opportunities 
By listening to the concerns that come up, sometimes unexpectedly, but are of utmost importance 
to those around us. Stay flexible. 
Continue being a partner and look to work on grants that can bolster our collaborations. 

Nutrition Education for prenatal moms. 

Due to their restrictions and rigid ruling, they cannot. 

Collaboration with our new merging with cornerstone at Hudson Valley Community Services. 

Share information and promote the services and programs offered. 

Just keep nudging us in the right direction :) 

N/A 

Continue to reach out to the community with information 

Unsure 

Partnering with us - as you've done in the past.    Thank you! 

Keep showing up! 

They work with us now and have been a great partner for many years. 

Keep doing what you are doing!!! 

CCE already works with our departments, districts, and students in so many ways- 

Continue our collaborations 
 
 
 
 
CCE Sullivan Donor Survey, August 7th 2021, 12:51 pm EDT 
 
Q2 - Please drag the responses below to rank our program areas in the order of most 
importance to you, with 1 being most important, and 5 being the least: 
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Q3 - In what ways do you interact with CCE Sullivan? Select all that apply 
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Q4 - Where does CCE Sullivan rank compared to other organizations you support?

 
 
 
Q5 - What is your preferred method of communication? 

 
 
 
 
 
 
 
 
 
Q6 - How satisfied or dissatisfied are you with the impact CCE Sullivan made in 
2020? 
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Q7 - How can CCE Sullivan do better to ensure we are a good steward of your 
support? 
Unsure 

I don't know of any way.  You are doing a wonderful job, especially during the pandemic. 

Offer more Ag related programing 

Increase CCE events/activities in the southwestern portion of the county. 
Keep doing what you are doing.  I am very grateful you are there if I need you.  I did not order any 
plants this year because last year's plants did not do well.  I will try again next year. 
Reach out to folks interested in farming who are digitally literate. 
Does CCE have a radio presence? Or a public newspaper presence? CCE visibility and greater 
community awareness have always been low. Everyone should be aware of your work and 
mission. 
Small Farms Program web classes or better yet in person classroom coursework, The amount 
difference between fair equality tuition rate and communist personal income subsidy rate prompts 
me make a charitable donation for the difference. 
Get involved with the farmers and help them to establish organic farming methods, be there for 
them when they have issues.  If it's in the paper, don't just read about their issues, go visit them.  Be 
proactive and be out in the field.  Keep 4-H growing by giving them financial and physical bodies 
to help with all the work your 4H office does.  One person is not enough to get out into the 
community and build the program back throughout the county 
Focus on children and youth programs (in person when safe) 
MY interactions are extremely small.  I just donated a tiny bit to the culinary start up program.  I 
am HUGE on culinary programs!! 
I feel CCE could have done so much more to not only support our youth but also the leaders 
through this past year. I have sat and watched while surrounding counties have offered programs 
for their 4hers. We have fallen way behind and now that things have opened up I still don't see 
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where the attempt has been made to communicate with leaders the plan for the next weeks, or 
months. Which is the most important time in 4h. I really hope we don't downplay another year 
because of a "pandemic".  So to answer...communicate with the leaders, the people who have kept 
this going for many years. 
Remember the programs and the people who were your base constituents 
Maintain the newsletter and news items to keep the community informed. You are an important 
source of knowledge. More people should take advantage of what you have to offer. 

 
Nonprofit DEI Assessment: Board, August 7th 2021, 1:24 pm EDT 
Q3 - Our organization's Board of Directors: 
 

# Question Not at 
all  

To a 
small 

extent 
 

To a 
moderate 

extent 
 

To a 
great 

extent 
 Not 

applicable  Total 

1 

Agrees on the 
meanings of 

diversity, inclusion, 
and equity. 

12.50% 1 0.00% 0 12.50% 1 75.00% 6 0.00% 0 8 

2 

Ensures a 
welcoming 

environment with 
spaces, signs, and 

materials with 
diverse images, such 
as: people of all ages 

and racial 
backgrounds, same-

sex couples, 
transgender people, 

people with 
disabilities, and/or 

rainbow stickers. 

0.00% 0 14.29% 1 28.57% 2 57.14% 4 0.00% 0 7 

3 

Creates a safe 
environment to 
discuss difficult 
issues related to 

diversity, inclusion, 
and equity. 

0.00% 0 0.00% 0 25.00% 2 75.00% 6 0.00% 0 8 

4 

Openly talks about 
organizational 

power dynamics, 
including members' 
privilege and status, 

as they relate to 
diversity, inclusion, 

and equity. 

0.00% 0 14.29% 1 42.86% 3 42.86% 3 0.00% 0 7 
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Q4 - Our organization's Board of Directors: 
 

# Question Not at 
all  

To a 
small 

extent 
 

To a 
moderate 

extent 
 

To a 
great 

extent 
 Not 

applicable  
I 

don't 
know 

 Total 

1 

Publicly 
shares clear 

messages 
supporting 

diversity, 
inclusion, and 

equity, such 
as: including 

policy 
statement on 

website, office 
spaces, and 

publicity 
materials. 

12.50
% 1 0.00% 0 25.00% 2 37.50

% 3 0.00% 0 25.00
% 2 8 

2 

Guides the 
implementatio

n of policies 
supporting 

diversity, 
inclusion, and 

equity. 

0.00% 0 12.50
% 1 25.00% 2 62.50

% 5 0.00% 0 0.00% 0 8 

 
Q5 - Our organization's Board of Directors: 
 

# Question Not at 
all  

To a 
small 

extent 
 

To a 
moderate 

extent 
 

To a 
great 

extent 
 I don't 

know  Total 

1 

Develops formal 
policies promoting 
diversity, inclusion 

and equity for board 
recruitment and 

operations. 

0.00% 0 12.50% 1 25.00% 2 62.50% 5 0.00% 0 8 

2 

Maintains policies to 
effectively address all 

discrimination 
complaints. 

0.00% 0 0.00% 0 25.00% 2 62.50% 5 12.50% 1 8 

3 Implements a 
whistleblower policy. 0.00% 0 0.00% 0 14.29% 1 28.57% 2 57.14% 4 7 

4 Implements a conflict 
of interest policy. 0.00% 0 0.00% 0 0.00% 0 85.71% 6 14.29% 1 7 
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5 

Ensures 
organizational 

compliance with the 
Americans with 
Disabilities Act, 

including building 
accessibility 

requirements. 

0.00% 0 0.00% 0 0.00% 0 100.00% 7 0.00% 0 7 

6 

Authorizes a unisex 
bathroom that is safe 
for transgender and 

gender 
nonconforming 

people. 

0.00% 0 0.00% 0 28.57% 2 28.57% 2 42.86% 3 7 

7 

Acknowledges days 
of religious, spiritual, 

and cultural 
observance when 

setting board meeting 
schedules and events. 

14.29% 1 0.00% 0 14.29% 1 71.43% 5 0.00% 0 7 

8 
Develops a conflict 

resolution process for 
the board. 

0.00% 0 0.00% 0 0.00% 0 42.86% 3 57.14% 4 7 

 
Q6 - Our organization's Board of Directors: 

# Question Not 
at all  

To a 
small 

extent 
 

To a 
moderate 

extent 
 

To a 
great 

extent 
 I don't 

know  Total 

1 

Seeks ways to 
meaningfully increase 

the diversity of its 
board composition 

across all lines of 
difference. 

0.00% 0 0.00% 0 42.86% 3 57.14% 4 0.00% 0 7 

2 
Regularly assesses 

board member 
composition. 

0.00% 0 0.00% 0 28.57% 2 71.43% 5 0.00% 0 7 

 
 
 
Q7 - Our organization's Board of Directors: 
 

# Question Not 
at all  

To a 
small 

extent 
 

To a 
moderate 

extent 
 

To a 
great 

extent 
 I don't 

know  Total 

1 Creates recruitment 
plans to actively target 0.00% 0 0.00% 0 28.57% 2 71.43% 5 0.00% 0 7 
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populations that are 
not represented on the 

board. 

2 

Builds meaningful 
relationships with 

groups representing 
diverse populations to 

support recruitment 
efforts. 

0.00% 0 0.00% 0 14.29% 1 71.43% 5 14.29% 1 7 

 
Q8 - Our organization's Board of Directors: 
 

# Question Not at 
all  

To a 
small 

extent 
 

To a 
moderate 

extent 
 

To a 
great 

extent 
 I don't 

know  Total 

1 

Develops processes to 
retain board members 
from diverse groups, 
such as mentorship, 

investment of time to 
build relationships, 

exit interviews. 

0.00% 0 0.00% 0 42.86% 3 14.29% 1 42.86% 3 7 

2 

Professional 
development 

opportunities for 
board members in 

diversity, inclusion, 
and equity issues. 

0.00% 0 0.00% 0 71.43% 5 0.00% 0 28.57% 2 7 

3 

Regularly includes 
diversity, inclusion, 
and equity issues in 

board meeting 
agendas. 

0.00% 0 14.29% 1 42.86% 3 42.86% 3 0.00% 0 7 

4 

Incorporates diversity, 
inclusion, and equity 

training in new board 
member orientation 

process. 

14.29% 1 14.29% 1 42.86% 3 14.29% 1 14.29% 1 7 

 
 
Q9 - Our organization's Board of Directors: 
 

# Question Not 
at all  

To a 
small 

extent 
 

To a 
moderate 

extent 
 

To a 
great 

extent 
 I don't 

know  Total 

1 Includes "sexual 
orientation" and "gender 0.00% 0 0.00% 0 14.29% 1 71.43% 5 14.29% 1 7 
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identity and expression" 
in equal employment 

opportunity, 
nondiscrimination, and 

anti-harassment policies. 

2 

Equal access for 
employees and families 

to employment benefits. 
health insurance for 

domestic partners, 
children; bereavement 

policies include same-sex 
partners and extended 

family; maternity leave 
for mothers and partners, 

including those who 
adopt; health coverage 

that includes benefits for 
transgender employees, 

including hormone 
replacement therapy, 
gender confirmation 

surgery, and medical 
leave. 

0.00% 0 14.29% 1 0.00% 0 42.86% 3 42.86% 3 7 

3 Zero-tolerance anti-
bullying policy. 0.00% 0 0.00% 0 0.00% 0 85.71% 6 14.29% 1 7 

 
Q10 - Our organization's Board of Directors: 
 

# Question Not at 
all  

To a 
small 

extent 
 

To a 
moderate 

extent 
 

To a 
great 

extent 
 I don't 

know  Total 

1 

Is explicit about 
organization's 

commitment to 
diversity and 

inclusion when hiring 
the ED. 

0.00% 0 0.00% 0 16.67% 1 83.33% 5 0.00% 0 6 

2 

Contracts executive 
search firms, when 

needed, with proven 
success in building 

diverse candidate 
pools. 

28.57% 2 0.00% 0 14.29% 1 0.00% 0 57.14% 4 7 

3 
Ensures 

organizational written 
forms offer at least 

0.00% 0 0.00% 0 25.00% 2 25.00% 2 50.00% 4 8 
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three gender/sex 
categories, such as 

"male", "female", 
"transgender", or "self-

identify". 

4 

Reviews the 
recruitment, retention, 

and career 
development 
measures for 

employees, especially 
regarding diversity. 

0.00% 0 12.50% 1 37.50% 3 25.00% 2 25.00% 2 8 

 
Q12 - Our organization's Board of Directors: 
 

# Field Minimum Maximum Mean Std 
Deviation Variance Count 

1 

Ensures organization contracts 
with vendors and providers 

who are committed to diversity, 
inclusion, and equity, especially 
those owned by women, people 

of color, youth, or people who 
are differently-abled or lesbian, 

gay, bisexual, transgender, 
queer, and intersex (LGBTQI). 

1.00 6.00 4.38 1.58 2.48 8 

 
Q13 - Our organization's Board of Directors: 
 

# Question Not at 
all  

To a 
small 

extent 
 

To a 
moderat
e extent 

 
To a 

great 
extent 

 Not 
applicable  I don't 

know  Tota
l 

1 

Uses the 
organization's 

statements 
about 

diversity, 
inclusion, and 

equity to 
inform the 

strategic 
planning 
process. 

0.00% 0 0.00% 0 14.29% 1 85.71% 6 0.00% 0 0.00% 0 7 

2 

Includes and 
regularly 
updates a 

Diversity & 

14.29% 1 0.00% 0 28.57% 2 57.14% 4 0.00% 0 0.00% 0 7 



32 
 

Inclusion 
Action Plan 

with the 
strategic 
planning 
process. 

3 

Includes 
diversity, 

inclusion, and 
equity 

commitments 
in the 

organization's 
mission, 

vision, and 
values. 

0.00% 0 14.29% 1 28.57% 2 57.14% 4 0.00% 0 0.00% 0 7 

4 

Develops 
short and 
long-term 

goals towards 
diversity, 

inclusion, and 
equity and 

regularly 
assesses 

progress. 

0.00% 0 14.29% 1 28.57% 2 57.14% 4 0.00% 0 0.00% 0 7 

5 

Ensures 
active 

participation 
in strategic 
planning of 

staff, 
volunteers, 

clients, 
customers, 

participants, 
and donors. 

0.00% 0 0.00% 0 14.29% 1 71.43% 5 0.00% 0 14.29% 1 7 

6 

Ensures the 
organization 

serves 
diverse 

constituents 
in ways that 

promote 
inclusion and 

equity. 

0.00% 0 0.00% 0 42.86% 3 42.86% 3 0.00% 0 14.29% 1 7 
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Q15 - Our organization's Board of Directors: 
 

# Question Not at 
all  

To a 
small 

extent 
 

To a 
moderate 

extent 
 

To a 
great 

extent 
 

Not 
applicabl

e 

 
 I don't 

know  Total 

1 

Supports 
public policy 

efforts that 
promote 

diversity, 
inclusion, 

and equity. 

0.00% 0 0.00% 0 14.29% 1 85.71% 6 0.00% 

 

0 0.00% 0 7 

2 

Supports 
visible 

participation 
in events 

celebrating 
diverse 

communities
, such as 
LGBTQI 

community 
events, 

celebrations 
of ethnic and 

cultural 
heritage, and 

events that 
honor civil 

rights 
leaders, etc. 

0.00% 0 14.29% 1 42.86% 3 14.29% 1 0.00% 

 

0 28.57% 2 7 

 
 
Q16 - Our organization's Board of Directors: 
 

# Question Not at 
all  

To a 
small 

extent 
 

To a 
moderate 

extent 
 

To a 
great 

extent 
 Not 

applicable  Total 

1 

Supports using 
pictures and stories 

relevant to people 
with diverse 

backgrounds in all 
communications. 

0.00% 0 20.00% 1 40.00% 2 40.00% 2 0.00% 0 5 

2 
Makes sure 

materials and 
websites are 

25.00% 1 50.00% 2 0.00% 0 25.00% 1 0.00% 0 4 
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translated to all 
languages used by 

the populations the 
organization serves. 

3 

Ensures ED sends 
press releases to 

media outlets that 
target diverse 

populations. 

0.00% 0 50.00% 2 0.00% 0 50.00% 2 0.00% 0 4 

 
Q17 - Our organization's Board of Directors: 
 

# Field Minimum Maximum Mean Std 
Deviation Variance Count 

1 Cultivates donors from 
diverse communities. 1.00 6.00 4.14 1.88 3.55 7 

# Answer % Count 

1 Not at all 14.29% 1 

2 To a small extent 14.29% 1 

3 To a moderate extent 0.00% 0 

4 To a great extent 28.57% 2 

5 Not applicable 0.00% 0 

6 I don't know 42.86% 3 

 Total 100% 7 
 
 
 
 
Q18 - Our organization's Board of Directors: 
 

# Question Not at 
all  

To a 
small 

extent 
 

To a 
moderate 

extent 
 

To a 
great 

extent 
 Not 

applicable  Total 

1 

Adopts appropriate 
diversity, inclusion, 

and equity-related 
indicators in the 

board's 
performance goals. 

14.29% 1 0.00% 0 42.86% 3 42.86% 3 0.00% 0 7 

2 
Regularly assesses 

board commitment 
to the values of 

0.00% 0 16.67% 1 50.00% 3 33.33% 2 0.00% 0 6 
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diversity, inclusion, 
and equity. 

3 

Allows anonymous 
feedback to 

measure 
effectiveness of 

inclusive policies 
and programs. 

40.00% 2 0.00% 0 0.00% 0 60.00% 3 0.00% 0 5 

4 

Includes the 
perspectives of the 

organization's staff, 
program 

participants, and 
donors when 

evaluating 
programs. 

0.00% 0 16.67% 1 0.00% 0 83.33% 5 0.00% 0 6 

5 

Develops diversity 
and inclusion 

strategies informed 
by the best 

available data 
regarding diversity. 

0.00% 0 14.29% 1 14.29% 1 71.43% 5 0.00% 0 7 

6 

Regularly reviews 
research-based best 
practices regarding 
diversity, inclusion, 

and equity to 
inform board 
decisions and 

actions. 

0.00% 0 14.29% 1 28.57% 2 57.14% 4 0.00% 0 7 

 
 
Q21 - Please describe additional activities your board does to advance diversity, 
inclusion, and equity. This information will not affect the overall assessment score, 
but is valuable to highlight, track, and celebrate. 
We must realize that inclusion and diversity are important but not at the exclusion of others, who 
by no fault of their own, do not fit certain cultural norms. 

 
 


