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September 22, 2022, Board Meeting Minutes
Date: September 22, 2022
Meeting Time:  6:00PM
Location: CCE, 121 Second Street, Oriskany, N.Y. 13424
	  
	Count
	Board Member
	Position
	Term
	Expiration

	
	1
	Sue Carvelli 
	President – Rome Community Schools / BOCES 
	1
	12/31/2022

	
	2
	Kevin Lewis 
	Vice President – Ag/ Soil & Water 
	1
	12/31/2023

	
	3
	Elizabeth Hawkes
	Treasurer / Finance / Beef
	1
	12/31/2023

	
	4
	Aimee MacLagger 
	Secretary / Fund Development
	2
	12/31/2024

	
	5
	Julie Berry
	At-Large/ Cornell / CALS 
	1
	12/31/2023

	X
	6
	Jennifer McCullough
	At-Large / STEM 
	1
	12/31/2024

	
	7
	Dennis Osborne
	At-Large / Master Gardener
	2
	12/31/2024

	
	8
	Wally Ramsey
	At-Large / STEM 
	2
	12/31/2024

	
	9
	Debbie Spinella
	Agriculture / Education
	1
	12/31/2024

	
	10
	Anna Weeks
	STEM / Community Connections
	1
	12/31/2024

	
	11
	Hollie Wolanski
	4H / Dog Obedience / Education
	1
	12/31/2024

	
	12
	Vacant
	
	
	

	X
	Appointed
	George Joseph
	Legislative Representative
	N/A
	N/A

	zoom
	Appointed 
	Danielle Hautaniemi
	State Extension Specialist
	N/A
	N/A 


2022 Board Schedule

	Date
	Description

	January               27
	Reorganization Board Meeting

	February             17
	Board Orientation / Committee Meetings

	March                 24
	Board Meeting

	April                   28
	Committee Meetings 

	May                    26 
	Board Meeting  

	June                   
	No Meeting (canceled)  

	July                     21
	Board Meeting Financials

	August                 
	No Meeting Scheduled

	September          22
	Board Meeting 

	October              27
	Annual Meeting  

	November          17
	Board Meeting 

	December 
	No Meeting Scheduled


Staff/Community Attendance  

	1
	Mary Beth McEwen
	Executive Director
	CCE

	2
	Terri Harrison
	Office Manager
	CCE

	3
	Bonnie Backman
	SBN Finance Lead
	CCE

	
	
	
	


Call to Order: (6:00PM)
Pledge of Allegiance
Approval of Meeting Minutes:  

· Motion to approve the July 21, 2022, Board meeting minutes. 

           Vote:   

                            Motioned by: 
          Wally Ramsey

                            Seconded by:           Kevin Lewis

                            Discussion:
              No discussion




   Motion Carried:       Unanimous
Finance:  

· Review 2nd Quarter financials – Bonnie Backman  

Motion to accept the CCE Oneida County 2022 2nd quarter financials pending Cornell       Cooperative Extension Administration year-end review. 


             Vote:   

                           Motioned by:           
 Aimee MacLagger

                            Seconded by:           Wally Ramsey

                            Discussion:
              No discussion




   Motion Carried:       Unanimous
· Line of Credit. CCE OC’s budget has grown significantly over the last few years, and many of the funding sources are cost reimbursement. Although we haven’t used the line of credit, it would be prudent to increase it by $250,000.00 to correlate to the increased funding moving in an out of the Association.
Motion to increase the line of credit with Adirondack Bank from $500,000.00 to $750,000.00. 
Vote:   

                           Motioned by:           
 Sue Carvelli

                            Seconded by:           Kevin Lewis

                            Discussion:
              No discussion




   Motion Carried:       Unanimous
Executive Director’s Report: 
· Amalgamated Charitable Foundation Award – we received $30,030.00 for general operating support for CCE Madison and Oneida County. Mary Beth will contact Amalgamated to ask their thoughts on providing funding to Madison County.
· Constitution – every three years the constitution needs to be reviewed and approved by the Board of Directors. The constitution is a template provided by CCE Administration. The constitution was reviewed by a committee of the Board in 2020 and submitted to CCE Admin for approval, but mainly as result to the pandemic, was never processed by CCE Admin for approval. Therefore, to streamline the process, the new constitution will be sent to the Executive Committee to review, comment, and compare to the constitution template that was approved in 2020. 
· Compliance Policies- there are five compliance policies being updated by CCE Administration. At this point, CCE Admin has indicated that these will not be reviewed by legal council, but instead be reviewed by the CCE system risk management agency, PW Wood, Lead Executive Directors and HR Leads. Policies being updated include workplace concerns, ADA, employment categories, EEO, protected status bias, discrimination, harassment, and sexual misconduct prevention. The concern is that compliance policies must be adopted by Associations as they are written. However, if they are not reviewed by an attorney, they may put the individual associations and the extension system at risk. 
Motion to state all compliance policies are required by Cornell, must have an independent legal review before adopted. 


             Vote:   

                           Motioned by:           
 Wally Ramsey

                            Seconded by:           Dennis Osborne

                            Discussion:
              No discussion




   Motion Carried:       Unanimous

· Open Positions – we have utilized the free job websites and now we are contracting with Townsquare Media to promote open positions. We do have luck with Indeed and social media. We also utilize colleges. If you know of anyone searching for a position, please direct them to our website.
Open positions are the following: SBN Human Resources, dairy in the classroom, NYSERDA (five openings), CACFP Educator, Eat Well Play Hard Farm to Preschool, part time bookkeeper, Senior Ag Team Lean, Ag Resource Educator, Assistant IT Coordinator, SNAP Nutritionist Assistant, SNAP Ed Nutritionist.

· NYS Grown & Certified – Region Mohawk Valley Hudson write grant. CCE OC will be a subcontractor if awarded. 
· New York Farm Viability – we are submitting a grant to NYFVI to complete a need assessments of Ag producers in Oneida County. 
· Building update – our building expansion went through the capital project committee and was unanimously approved. The Board of Legislators will be voting on the entire county budget, including CCE’s county appropriation and capital project on November 9th. 
· Open Board seat – please nominate as soon as possible.
Old Business 

· Boonville Fair – staff did an amazing job incorporating CCE programming back into the Fair. 
· Open Meetings Law – announcement was made on September 12, 2022, zoom meetings are only for extraordinary circumstances. If zoom meetings are elected, home addresses need to be posted for the voting members.

· We had a great legislator tour with Mariann Buttenschon and stopped at our offices for the luncheon, 15 assembly members, chair of education, various farms. The weather was rainy. Instead of going to DiNitto Farms, Terri DiNitto came here and gave an excellent presentation. 
· Annual Meeting, October 27, 2022. Everyone must register: https://reg.cce.cornell.edu/Annualmeeting2022_230
Executive Session if Required: (7:22) 

· Motion to enter Executive Session to discuss a personnel matter.  


           Vote:   

                            Motioned by:        
Kevin Lewis  
          


                            Seconded by:       Debbie Spinella

                            Discussion:          No discussion



   Motion Carried:   Unanimous
· Motion to exit Executive Session Time (7:44PM)  


           Vote:   

                            Motioned by:           Julie Berry         


                            Seconded by:           Debbie Spinella

                            Discussion:             
No discussion



   Motion Carried:      Unanimous
· Adjourn
Time: (7:45PM)

Motion to adjourn the Board of Directors meeting

           Vote:   

                            Motioned by:  
      Aimee MacLagger
  
          


                            Seconded by:        Denis Osborne

                            Discussion:           No discussion



   Motion Carried:        Unanimous
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