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Board of Directors | Executive Committee Meeting  
July 11, 2022 
9:00am via Zoom 
 
Present: Carolyn Anderson, Thomas Della Rocco, Sue Black 
Absent: Benita Law-Diao 
 
Call to Order: President Tom Della Rocco called the meeting to order at 9:04am 
 
Critical Staffing Transitions  - 
Lisa explained that CCE Albany’s Finance Lead Manager is no longer employee with CCE Albany. There has 
been a quite bit of adjustment and Extension Administration has been a huge help and are making sure 
we have everything that we need. We are working on changes to bank accounts and continue to work on 
signatory changes as per the last board meeting.  CCE Albany is thankful to have another Finance Manager 
already on staff who can help, however, they primarily work on CCE Fulton/Montgomery and Washington 
Counties.  Lisa continued to explain that there is a meeting with the GC-SBN Administrative Management 
Group this afternoon to discuss next steps and update the position description. The Finance Lead Manager 
was hired to be part time Albany Finance Manager and part time Lead for the GC-SBN. CCE Extension 
Administration requires that a full time SBN Finance Lead Manager is hired. Therefore, it is likely that we 
will be looking for two new finance staff.  Would like to ask for a bit of a grace period while we make this 
transition, and we will likely see a delay in getting balance sheets and financials complete.  
 
President Tom Della Rocco complimented Lisa on her handling of this transition and Carolyn Anderson, 
Board Treasurer, offered her assistance in any way. 
 
Compensation Plan  - 
A few years back (pre-covid) CCE Extension Administration hired an outside consultant to look over CCE’s 
classification system and provide recommendations for compensation relative to positions, market, and 
geographic areas. Recent updated association data was received. Per our BR agreement with Extension 
Administration, associations are expected to pay their staff at least at or over the 25% of the minimum 
stated.  Additionally, due to staffing challenges and the downturn in the economy, we are proposing to 
make a planned adjustment to bring CCE Albany current staff to the 40%.  Lisa reviewed the spreadsheet 
and explained the plan for consideration to the Executive Committee. This does not affect all staff as many 
already well exceed the 40%.  Also, the proposed plan is to make adjustments retro to 6/1/2022 which 
will nicely adjust for half of the total cost for this year. Lisa is going to email the spreadsheet for additional 
review with the Executive Committee. 
 
MOTION:  Motion made by Carolyn Anderson to approve the proposed association Compensation Plan to 
bring staff to the 40% as presented provided that one week is provisioned for the Executive Committee 
members to deeply review the plan. If no email suggestions come back, then compensation plan and 
specified adjustments will proceed presented. Seconded by Susan Black. Approved unanimously.  
 
Adjournment - 
 
MOTION: Motion made by Susan Black to adjourn the Executive Committee meeting at 9:34am. Seconded 
by Carolyn Anderson. Approved unanimously. 


