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Connecting 

Cornell Campus to our Community 
 
Cornell Cooperative Extension of Lewis County 

serves as a dynamic educational organization that 

uses Cornell University’s world-class research and 

Cooperative Extension network to enhance the 

lives and well-being of all Lewis County residents.  

Cornell Cooperative Extension’s dedicated team 

works with Cornell faculty, agriculture, parenting 

and 4-H youth development teams to put research 

to work to grow, strengthen and sustain a healthy, 

 vibrant, and economically strong Lewis County.  

Cornell Cooperative Extension of Lewis County 
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A Spotlight on 2022 Accomplishments 

 Our programs have demonstrable impact, providing high value to participants and the 

public-at-large because of our unique connections to stakeholders and to Cornell. 

Friends of Cornell Cooperative Extension of Lewis County: 

We are pleased to bring you our 2022 Annual Report.  Lewis County’s Cooperative Extension 

continues to have a dedicated staff committed to delivering high impact, results-oriented 

programs. Our growth means supporting the traditions of Extension, embracing emerging 

issues and fostering new opportunities. This report shows that your Lewis County 

Cooperative Extension is far ranging, provides a wealth of up-to-date, research-based 

information for individuals, families, businesses, farmers, and professionals. 

While Agriculture is the foundation of CCE Lewis, our 4-H Youth Development programs, our 

impactful and much needed parenting program, horticulture, and community development 

are helping to grow tomorrow’s workforce, provide educational opportunities and target 

real-life issues in this county.  

Here at Cornell Cooperative Extension of Lewis County we are fortunate to enjoy a unique 
partnership with federal, state and our local government to help leverage additional 
resources for this county.  We extend our sincere appreciation to the agencies and 
individuals that provide funding and resources throughout the year for us. We are deeply 
grateful for the continued financial support provided by Lewis County residents through the 
Lewis County Board of Legislators. 

Please enjoy reading about the work of your Lewis County Cooperative Extension team and 
the North Country Regional Agricultural team. We hope you discover a new opportunity to 
participate and grow with us in the upcoming year.  Sign up for our Newsletters and News 
Flashes. Visit our website and follow us on Facebook for all the latest information.   

In 2023, we look forward to offering relevant, unbiased, and helpful information to all 
residents of Lewis County as we partner with each of you for this county’s continued 
growth.  

    

Kristy Sullivan               Michele E. Ledoux                                                                                     

President, Board of Directors             Executive Director 
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Cornell Cooperative Extension  
of Lewis County 

Cornell Cooperative Extension believes in shared leadership through locally elected Board of 
Directors and active program development committees. Cornell Cooperative Extension 
applies research from Cornell University to strategically develop and implement programs to 
meet the county’s priorities and critical community issues. 

 

BOARD OF DIRECTORS: 

Kristy Sullivan 
President 

Peter Ostrum, DVM 
Vice-President 

Roxaina Hurlburt 
Treasurer 

Penny Moser 
Secretary 

Jenna Lauraine 
Director at Large 

Darrell Miller 
Director at Large 

Ian Gilbert 
Legislative Representative 

Katie Carpenter 
4-H Program Representative 

Harley Hancock 

4-H Program Representative 

Scott Sawyer  
Ag Program Representative 

Mike Kraeger 
Ag Program Representative 

 STAFF: 

Michele Ledoux  
Executive Director 

Robin Wendell-Zabielowicz 
Farm Business Management Educator 

Mellissa Spence  
Agriculture Outreach Educator 

Kelly Kunz 
Parenting & Family Life Educator 

Jeannette Murdie 
4H Support Specialist 

Melissa Watkins 
4H Program Manager 

Lindsey Pashow 
Harvest NY Ag Development & Marketing 

Mike Hunter 
NNY Regional Field Crops Specialist 

Lindsay Ferlito 
NNY Regional Dairy Specialist 

Casey Havekes 
NNY Regional Dairy Specialist 

Kitty O’Neil 
NNY Regional Field Crops Specialist 
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Agriculture  
 Growing Lewis County  

Lewis County Ag Sustainability and Dairy Resiliency: Going all the way back to early 2019, we have been 

spearheading a county-wide initiative to ensure that our agricultural businesses sector – which has an 

economic impact on our community of over $250 million each year. What started with a Dairy Roundtable in 

early 2019 where we organized local dairy industry stakeholders (farmers, agribusiness professionals and 

business owners, independent milk co-ops), local agencies and government officials at the county, state and 

federal levels transformed into the creation of the Lewis County Agricultural Sustainability Council by our 

Board of Legislators.  After receiving funding last year, the Dairy Subcommittee of the Council selected Cort 

Consulting to conduct an opportunity analysis and develop a preliminary business plan for additional dairy 

processing capacity in Lewis County.  This was presented to the Board of Legislators and to representatives of 

our Lewis County farmers. We are very grateful to the Board of Legislators for the investment in Dairy 

Sustainability, which has been demonstrated once again in the approval for an additional round of funding for 

the next phase of the project. 

With additional funding for consultancy, our local producers are honing in on a business model that will ensure 

that dairy can thrive and grow in Lewis County for the long haul! 

Result: The Dairy Subcommittee of the Ag Sustainability Council asked for, and was awarded, nearly $70,000 
to develop a business case and plan using external consultancy for the first phase of the project.  
                               
Bees The Lewis County Beekeepers group has grown tremendously. We plan to continue 
in- person discussions with Elwin Stillman; Master Beekeeper who presents every month 
on beekeeping management at our Beekeeping Group. This year we invited a special 
speaker; Joan Mahoney; Apiculturist, NYS Department of Agriculture & Markets 
discussing American Foulbrood Disease, a highly contagious bacterial disease      
of the honeybee larvae and pupae. 
 

 
 
Container Gardening: This year, we continued to reach out to anyone 
interested in growing their own food by planting peppers in a grow bag. 
Our program reached 6 libraries and 60 people. These workshops supply 
everything they need to start a small garden in a bucket and is always 
enjoyed by all the participants.  
 
 
 

FMNP: (Farmers Market Nutrition Program) This nutritional education table event 
was held at the Lowville Farmers Market, Lewis County Hospital Farmers Market, 
and the Lyons Falls Farmers Market by handing out free samples of squash salsa 
using the vegetables available at the market. It allowed us to educate consumers 
about healthy tips, portion size, and other nutritional recipes from produce in 
Lewis County.  This was available from the CCE Farmers’ Market Nutrition Program 
Outreach funded by NYS Department of Ag & Markets. 
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Beef: The Region 7 New York Beef Producers Association (NYBPA) and 
nonmembers are continuing to be very active this year. In June, Marty 
Layden; livestock consultant for Empire Livestock in Bath, NY. spoke to 
members about marketing at the annual Fall and Springboard sale and 
Steve Ledoux, Adirondack Beef Co.  spoke about vaccination protocols 
and beef nutrition. In August, Abbey Jantzi, Livestock and Dairy Specialist 
for Jefferson CCE discussed basic beef nutrition, calf nutrition, weaning 
practices, and vaccination protocols.  
 
 

 
 

Local Food Sustainability: Local food has seen a strong resurgence during the 
pandemic as residents in the county and regionally look for locally produced 
food. Producers have developed their marketing skills, websites, and 
distribution capabilities through a variety of methods. Cooperative Extension 
Lewis continues to work with producers on their labeling guidelines, changing 
state guidelines and needs for processing of their product. These and other 
upcoming workshops will hopefully help sustained the efforts being made to 
support the Local Foods Effort in Lewis County.   
 

 

Maple: The Winter Maple School covered a variety of workshops at the Lewis County Education Center. The Small 
Business Development Center located at Jefferson Community College provided information for participants on 
their services and availability to do one-on-one consultation for business plans, grants and offering guidance with 
basic business planning.  Both Aaron Wightman, Aaron Wild and Dr. Catherine Belisle presented from Cornell 
University Maple Program on a variety of topics that were relevant and helpful to the producer who attended the 
all-day workshops. The workshops covered a Beginner Workshop, Maximizing Production through Spout Type and 
Timing of Tapping, Tips for Improving Quality and Properly Grading, Updates on Super Sweet Tree, and Confection 
Workshop with demo/hands on activity. New Product Opportunities and a Sugarbush Woods and Hands on 
Tubing was held next door at Maple Ridge.    
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 Lewis County Agricultural Sustainability Council:  
Aside from the Dairy Resiliency Project, the other key 

directions of the Council are Ag Education and Farm-to-

School/ Institution.  Due to the pandemic restrictions and 

realities our schools and institutions have faced over the past 

two years, activity in these areas has remained on pause. 

However, we will be pushing the reset button this winter and 

relaunching these initiatives very soon.  Keep your eyes 

peeled for more news and how to get involved. 

 
 
 
 
 
Horticulture:    Judson Reid and Elizabeth Hodgdon held a  
workshop on Extending the Season in NNY with High Tunnels     
and presented on variety trial research on early spring high tunnel 
brassicas to increase May/June retail market offerings.   
 
 
 
 

Dairy Advancement Program (DAP) Grants: These grants are designed to enhance long-term viability of New 
York dairy farms while maintaining a commitment to environmental stewardship. This program is funded by 
NYS Ag & Markets and administered by Cornell’s ProDairy with DAP providing 80% of the cost of these projects 
(up to a specified cap amount) while farmers fund 20% (plus anything above the cap).  CCE’s role is to facilitate 
the application process, participate and provide support and expertise for the duration of the project, and 
complete documentation when each project is finished. This past year we continued our advisory team, 
received funding for 2 discussion groups and have applied for funding of another advisory team which we fully 
expect will be approved by Pro-Dairy.  Several farms received continued Business Planning grants. Although 
the year started off with some uncertainty, it has turned out to be a relatively good year for dairy farms 
overall, which has come as a big relief.   
 
Communication and Marketing: As the pandemic restrictions have eased and programming has started to 
transition back to some in-person content delivery, we have found that the response to content and 
programming that is available online is still strong.  In fact, a lot of farmers expect this to be part of what is 
offered and are more open than ever to accessing educational resources online, at their own pace. 
 
So, this year we have continued to deliver on-line dairy and farm business resources via the printed monthly 
calendar of events and summary of resources in cooperation with Countryside Veterinary Clinic and Lowville 
Dairy Producers Co-op, who have been distributing this via post in their monthly communications to farmers. 
Additionally, we continue to send out the dairy news flash weekly via email. With an average open rate around 
40%, this has proven to be an effective way of delivering to our farmers information and access to local, state 
and even national resources and educational opportunities. This is a round-up of the latest relevant news, 
current articles, and upcoming events from around the state and the country, and on-line resources available 
to dairy farmers. It has been an important way of keeping farmers informed of developments that are COVID-
related from relief programs to workforce related regulations.  Between these monthly flyers and the weekly 
emails, we believe we are reaching virtually all dairy farms in the county at least once per month. 
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4-H Youth Development 
4-H Grows Here! 

 

In 2022, Lewis County 4-H came back, better than ever with a great year of programs, events, activities, and 

Fairs!  Youth, volunteers, and staff have been excited to see our youth participating, learning, and growing 

through 4-H Programs in Lewis County.   

In 2022, Lewis County 4-H enrolled 142 youth members 

and 23 Adult volunteers, and we are currently growing! 

This Fall, Achievement Night returned after a long, 

COVID-related break.  4-H Youth were excited to 

celebrate their collective and individual 

accomplishments with their friends that included a pizza 

dinner and make your own ice cream sundaes.  Eight 

Cloverbuds were awarded for completion of their 

project forms with a certificate and project prize.  Ten 

Junior Members and Four Senior members were 

awarded with pins and certificates for completing 

projects in 2022 in areas such as: rabbits, visual arts, 

hobby crafts, community service, dairy cattle, poultry, goats, hogs, wood science and cavies.  Winners of 

Special Awards were Alexa Brouty receiving the Evy Bernat Small Animal Award, Ella Sherman receiving the 

Lisa Porter Dairy Spirit Award and Sam Van Buren receiving the Most Improved Dairy Project Award.  

Congratulations to all!  

 The 4-H Dairy Cattle Program had steady growth and participation in 

2022, with Dairy Bowl, twenty-two youth that attended the Dairy 101 

Clipping, Cattle Care and Showmanship workshop in May, and The 

Mill Wheel Clinic. Outstanding accomplishments include NYS Junior 

Dairy Leader-Ella Sherman, and New York State Fair Youth Show 

Master Showman-Sam Van Buren.   

 

The Fair Season was a great success for Lewis 

County 4-H Youth in 2022.  Ninety-seven 

youth participated across all categories in the 

Fair, featuring full animal barns, youth 

activities, animal shows, and many chances 

to showcase youth accomplishments.  Exhibit areas included: Dairy 

Cattle, Horses, Goats, Rabbits, Cavies, Poultry, Horticulture, Foods, 

Hobby Crafts, Fine Arts, Photography, Communications and more.  

Several youths qualified for State Fair Participation, with five youth 

that participated in Dairy Cattle, one who exhibited rabbits, as well as many who exhibited non-animal projects 

in the Youth Building.   
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In May, 4-H coordinated the Conservation Field 
Day Event for 7th Grade students at the DEC 
Demonstration Area in Lowville.  Twelve 
different offerings included: Habitat Education, 
Maple Production, Fishing, Wildlife Management, Mapping and 
Surveying, Forestry, Bee Keeping, and a demonstration from the 
Environmental Conservation Officer.  Sessions were twenty-five 
minutes each, allowed youth to learn more about the 
environment and the ways in which youth can positively impact 
the environment and learn more about careers.  More than two 
hundred and twenty youth from five school districts and 
homeschooling groups participated in CFD in 2022.   

 

 

The 4-H Pride Academy met for ten weeks in the 

spring, with the goals of bringing nutrition 

education, financial literacy, career development, 

and STEAM learning.  Youth were able to grow and 

learn in a safe environment, while making healthy decisions, learn 

about the impacts of sugary drinks on teeth, plant their own 

container garden, help prepare the demonstration garden for 

planting, and much more.   

 

 

 

4-H Tractor Safety returned in 2022, with seven youth gaining 

their certificates to operate farm equipment, making them 

eligible to work on farms other than their family farms.  4-H 

Tractor Safety in Lewis County is led by volunteer instructor 

Joe Bush, with the help of many Lewis County                                                      

Ag businesses and volunteers.   
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In July, twenty-five youth were able to participate in the 

mobile planetarium program, held at the Lewis County 

Education Center.  Youth were able to see the night sky in 

the daytime, an ideal setting for youth to view stars, 

planets, constellations and more.  Youth learned how to identify key 

stars and constellations, and how the earth’s rotation effects the view 

of the night sky.  Youth will continue their learning independently with 

celestial maps and educational resources.   

 

 

 

 

In the Fall of 2022, 4-H Welding Club made a return!  

Ten youth are learning to weld using the 4-H Arcs and 

Sparks Curriculum.  This allows youth a chance to try 

welding and see if it is something that they like and 

might want to pursue through programs like BOCES.   

4-H is pleased to partner with BOCES to 

offer this program.  Funding for supplies 

comes from a generous donation from 

the Dairy Industry building.   

 
 
 
 

Lewis County 4-H has countless opportunities and is continuously 
expanding its resources and subject matter available for those 
within our community. We encourage all who are interested in 

exploring all the wonderful opportunities 4-H has to offer at our 
website http://ccelewis.org/ 

 

http://ccelewis.org/
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Family Development  

Parenting 
Parenting Education has made some changes this past 

year. We have a new contract with Department of 

Social Services that started in January. It has changed 

our teaching materials and billing procedures. These 

changes overall have been very positive. The families 

have adapted to the new curriculum and continue to 

work hard for their children. 

Families are slowly transitioning back into school routines and activities. Children are very resilient and have 

stepped up to the many changes in their lives. Majority of the children enjoyed a nice summer with some new 

adventures. Some of the children attended summer school and summer camps. There continue to be families 

who struggle with mental health issues and continue to need additional support.   

Currently, the parenting program is working with twelve families referred from the Department of Social 

Services, four families referred from court, one from Head Start and three self-referrals. In the last year most 

of the families have made positive changes and have been closed by DSS. The Lewis County Cooperative 

Extension Parenting Program will continue to work closely with the community to provide education, 

resources, and support. 

 

Community Energy  

The Community Energy Engagement Program, a region-wide community energy initiative funded through the 

New York State Energy Research and Development Authority (NYSERDA), concluded on June 30, 2022. Under 

this contract, Cornell Cooperative of Jefferson County (sub-contractor to Cornell Cooperative Extension of 

Tompkins County) provided energy education and individualized support to low-to-moderate income residents 

and small business owners in Jefferson and Lewis counties. The goal of the CEEP program was to ease barriers 

and increase access for residents to clean energy project Extension funding through NYSERDA’s energy 

efficiency and clean energy programs as well as to increase energy literacy within the community. As a result 

of the work done through the CEEP program in 2022, 47 residents received a NYSERDA grant covering 100% of 

the cost of energy efficiency measures in their home ($5,000-$10,000), 7 residents received a NYSERDA grant 

covering 50% of the cost of energy efficiency measures in their home ($2,000-$5,000), 69 residents received 

free home energy audits, 6 residents received a $2,000 NYSERDA grant towards the installation of a residential 

solar system and 4 small-businesses received a low-cost energy audit of their facilities. Integral to the success 

of the program were the partnerships built between Cornell Cooperative Extension and other Community-

Based Organizations in Lewis County including but not limited to Snow Belt Housing Co., Lewis County 

Opportunities, Lewis County DSS, and Lewis County OFA. Our partners helped to refer residents to the CEEP 

program, coordinate additional funding for wrap-around services, and spread awareness of the CEEP program 

throughout the community. Other outreach activities included energy literacy presentations, tabling at 

community events and local food pantries, and media presence through WWNY, NNY Business Magazine and 

community newsletters. While the CEEP program has come to a close, we have new funding to continue these 

efforts in the community.  
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g New Finance Overview 

2022 Financial Support and Funding Sources 

Cornell Cooperative Extension of Lewis County leverages Lewis County 

tax dollars to benefit the county’s economic vitality and residents 

 

 

 

 

 

 

 

 

 

  

 

  

 

 

 

      ◼  Value of employee fringe benefits covered by Cornell University is $ 226,369.11  

 ◼  Volunteer support – 168 volunteers donated over 4,692 hours valued at $115,517.04. 

 

CCE Lewis County is a subordinate governmental agency with an educational mission that operates under a form of organization and 

administration approved by Cornell University as agent for the State of New York. It is tax-exempt under section 501(c)(3) of the Internal 

Revenue Code. 

The association is part of the national cooperative extension system, as educational partnership between County, State and Federal 

Governments. As New York’s land grant university. Cornell administers the system in this state. Each Cornell Cooperative Extension 

association is an independent employer that is governed by an elected Board of Directors with general oversight from Cornell. All 

associations work to meet he needs of the counties in which they are located as well as state and national goals. 

 

Building Strong and Vibrant New York Communities 
Cornell Cooperative Extension is an employer and educator recognized for valuing AA/EEO, Protected Veterans,  

and Individuals with Disabilities and provides equal program and employment opportunities. 

2022 Budget for CCE Lewis:
Source of Funds

Grants and Contracts

Cornell University Share of Fringe Benefits

Donations, Fundraising

County Appropriation

Program Revenue

29.31%

41.43%

0.49%

27.43%

1.35%
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Lowville, NY  13367 
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