
Cornell Cooperative Extension Association of Jefferson County 

Board of Directors Meeting Minutes 

June 8, 2022 

Camp Wabasso 

 

Call to Order: Jim Corriveau called the meeting of the Board of Directors of Cornell Cooperative 

Extension Association of Jefferson County to order at 6:00 p.m.  

 

Members Present: Bruce Armstrong, Carmelita Britton, Jim Corriveau, Kate Eves, McKenzee Fisk-

Kamide, Steve Jennings, Tracy Leonard, and Nathan Pistner 

 

Virtual Members: Corey Campbell, Mark Gebo 

 

Members Absent:    Darrel Aubertine, Scott Connell, John Peck 

 

Others Present:   Paul O’Connor, Sabrina DeRue, Stephanie Graf, Kevin Jordan, Frank Marzano, 

Mike Nuckols, Amanda Root, Tracy Sanford, and Diana Young 

 

Adopt Agenda:   Tracy Leonard made the motion to adopt the agenda as presented. Bruce 

Armstrong seconded. All present (8) were in favor of the motion. Motion 

carried.   

 

Meeting Minutes:   Bruce Armstrong made the motion to accept the May 11, 2022, board of 

directors meeting minutes as presented (attached).  Carmelita Britton 

seconded. All present (8) were in favor of the motion. Motion carried. 

 

Financial Reporting:  

• North Country Regional Ag Team (NCRAT) Quarterly Finance Report through March 31, 2022:  

Frank Marzano reviewed the NCRAT Report.  Questions were answered.    

 

• CCE of Jefferson Quarterly Finance Report through March 31, 2022:  Frank Marzano reviewed the 

Dashboard and Financial Report.  Questions were answered.   

 

The Finance Committee recommended approval of the March 31, 2022, CCE of Jefferson 

County Financial Report and NCRAT Financial Report as presented and submit for audit 

(attached).  All present (8) were in favor. 

 

 

Privilege of the Floor:  Tracy Leonard stated that she is very happy to be here and back together in-

person again.  Jim Corriveau said that he saw a couple of our Master Gardeners at the Wednesday 

Farmers Market, and they requested to have magnetic name tags rather than the pin tags.  Jim said 

we should keep our volunteers happy and look into this.   

  

Report of President and Officers:  None 
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Old Business:   

Update on Camp Wabasso road and drainage:  Jim Corriveau reported on the meeting the Board 

Committee had with GYMO on June 3, 2022.  The Board will have to decide what and how much they 

want to do.  Jim showed the Board the presentation (attached)that GYMO presented.  We all came in on 

the paved road but there is a back road that is not paved, and the water drains down through it.  Parents 

have complained they do not like how difficult it is to drop kids off or pickup.  The back road is steep and 

needs reworking.  To keep the water off the road we need to channel it into the woods and not let it dump 

into the lake.  The back road would be locked except during the changeover times.  We have the option of 

flattening the hill near Jordan to make it safer for everyone.  They have suggested a drainage gate that can 

be driven over to help control the amount of water that comes down the hill on the quad area.  They will 

have a more detailed design for us in July.  We will discuss this more at the August board meeting.   

 

New Business: 

  

Overview of 4-H Camp Wabasso and the 2022 Program Year:   

 

Sabrina DeRue discussed, Camp School Days and that they have been promoting year-round field trips, 

field trips.  We have held 28 field trips for approximately 1400 youth which equates to over $20,000 in 

revenue for camp. 

 

Camp staffing this year has been incredibly challenging. We are working with the WorkPlace to fill 

positions. We have spent a considerable amount of time, resources, and money on advertising.   

Staff training starts in person June 22 and runs through June 30. New this year we are using an online 

training program specific to camp staff called ExpertOnline – this is allowing us to shorten in person 

training by requiring the online portion to be completed beforehand and gives us more flexibility with the 

on-site staff training. We 413 registered and have 96 individual campers on a waitlist.  If we could hire 

more staff than we would remove campers from the waitlist, but at this time we can’t do this due to ratios 

and keeping the campers safe. We do have our military camps again this summer – and these camps are full 

as well. COVID-19 & Safety Protocols will be followed.   

 

To maintain ACA accreditation camps had to submit written documentation of approximately 30 questions 

related to the standards in February. This was completed and the answers were accepted without any 

suggested changes.  

 

Stephanie Graf reported on the Indian River American Recovery funds.  Indian River CSD would like to 

send every student from elementary, intermediate, and middle school to Camp.  So far approximately 545 

students have come with 281 more to come through mid-June.    

 

Some of you may remember we received a grant through the NYS 4-H Office for a camp feasibility study 

conducted by the JCC Office of Community Studies.  The first study was completed just prior to COVID-

19.  There were some monies remaining, so we had them do an additional study, which was recently 

completed.  We will send that out to you.   

 

Stephanie also reported on the status of Camp scholarships and our partnership with WPBS.  Cornell 

University prepared a one-page universal camp survey evaluation tool about 8 years ago to use as a post 

survey for Camp evaluations.  We use that to evaluate and adjust what we do at Camp and even to decide 

what grants we want to apply for.  
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CCE Minimum Business Operating Standards:  Kevin reported that these standards are driven by our 

Shared Business Network (SBN).  These standards are what each Association is supposed to do before 

leaning on the SBN staff for assistance.  We just put these out, so you know what the standards are.  They 

are part of our BR Agreement with Cornell.   

 

Appointment of Board Member Nominating Committee: Jim Corriveau asked for volunteers to serve 

on the board member Nominating Committee. Two of our members will be leaving the Association, based 

on meeting the six-year term limits and 2 others are eligible for another 3-year term.  Jim Corriveau and 

Darrel Aubertine are terming out. Steve Jennings and Nathan Pistner are eligible for another term, if re-

elected. Tracy Leonard and Kate Eves agreed to serve on the committee.  Kate Eves will be the chair.   

 

Discussion of Staff Survey Results:  Tracy Sanford reported on the results of the 2022 staff survey (See 

Attached). The presentation will be sent out to all members.  It will be presented to staff at the August 

meeting.    

 

Resolution to approve transfer of up to $40,000 in SBN Reserve Funds to SBN Operating Account:    

This budget supports all the counties in the SBN Agreement.  The Board of Directors just needs to approve 

the transfer of these funds.  We are the custodian of the funds.     

 

Steve Jennings made the motion to approve the transfer of up to $40,000 in SBN Reserve Funds to 

SBN Operating Accounts as presented.  Nathan Pistner seconded. All present (8) were in favor of the 

motion. Motion carried. 

 

Report of Activities of the Executive Director: Kevin reported that the workforce and open positions 

doesn’t seem to be changing.  We are being as creative as we can be to find ways to attract people to apply.  

The jobs that fall between $15.00 and $20.00 are hard to fill because everyone is looking for the same set 

of workers.  When writing grants, we have to be careful budgeting for multi-year grants due to the salary 

increases.   

 

Paul O’Connor reported that for the first time in 2 years they had an in-person Executive Leadership 

Conference.  Kevin was unable to go due to testing positive for COVID-19.  He reported it was great to get 

everyone back together and to start rebuilding relationships.   

 

Kevin reported that this is a busy time of year.  Participants are looking for things to do and we are doing 

more in-person programming.  We just need to have the staff to keep up with the demand.   

 

Kevin announced he plans on retiring by the endo of the year.  He has already discussed this with Jim 

Corrivieau and Paul recently.  We seem to be coming out of the pandemic and the leadership team is firing 

on all cylinders.  It is just time to step away, in November timeframe. 

 

Jim Corriveau commented that we had 5 more months of mileage to get out of Kevin.  He also explained 

the hiring process and named the Search Committee: 

 

JimCorriveau - Chair 

Paul O’Connor - Chair 

Bruce Armstrong 

Corey Campbell 

Steve Jennings 

Tracy Leonard  

Nathan Pistner  
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Tracy Sanford and Diana Young will be providing support.  The Board hires the new Executive Director.  

We will formally announce and start recruiting for the position in July.  He hopes to have someone in place 

by the time Kevin steps away.   

 

Board Information: Program area reports and staff meeting minutes, were emailed to board members 

ahead of time for their review. No questions were raised.  

 

Adjournment: Carmelita Britton made the motion to adjourn at 7:53p.m.  Bruce Armstrong 

seconded. All present (8) were in favor of the motion. Motion carried.  

 

     Respectfully submitted, 

 

     Diana Young, Recorder 


