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As Tompkins County residents weathered another year of the COVID-19 pandemic, Way2Go 
continued to serve the community in proven ways, and by taking new directions.  Our regular, 
active participation with groups such as Tompkins County Coordinated Transportation 
Planning, the Ithaca City School District, and the Southside Community Center allowed us to 
learn of community issues and work with those involved in transportation to find 
solutions.  Our ongoing support of the Tompkins/Cortland 2-1-1 Contact Center provided a 
reliable source of help for many in our area, as were our timely Transportation Updates.  We 
also continued to support the Greater Ithaca Activities Center Hospitality Education Training 
Program, where those seeking careers in this field are connected to resources to help them 
succeed, such as tips for securing reliable transportation to a new job.   

Way2Go strengthened partnerships with human service agencies, health care facilities and 
others serving the community, helping to make opportunities more accessible for county 
residents.  One example is the connection made between the Ultimate Reentry Opportunity 
(URO) program, whose mission is to eliminate systemic barriers to reentry after incarceration, 
and Fitzgerald Brothers bus service.  URO program participants were invited to a harvest meal 
hosted by the First Presbyterian church of Ithaca, but, living in the shelter system, they didn’t 
have transportation to attend.  With Way2Go’s help, the event was made accessible to one of 
the most disadvantaged segments of our society.   

New initiatives in 2021 included outreach and education for the pilot Tconnect service in the 
village of Dryden, intended to ease the transportation needs of residents by helping them get 
to a fixed-route bus stop from their homes.  Way2Go staff also worked with partner 
organizations to reach people in low to moderate income households interested in 
purchasing electric vehicles (EVs). Staff offered free classes and engaged in multiple events 
detailing the fuel and maintenance savings of EV ownership, as well as EVs low emissions. The 
Tompkins Bike Network, a continuing initiative in partnership with Bike Walk Tompkins, 
sponsored five Zoom sessions, including “Winter Riding Experiences” where seasoned 
commuters shared their cold-weather riding tips; and “Bicycling Education in Schools” where 
local educators talked about their successes and challenges in helping kids gain confidence 
riding bikes.   

All our work was informed by the efforts of the Transportation Equity Coalition.  Along with 
partner Bike Walk Tompkins, Way2Go co-led the Coalition in putting together the framework 
to conduct a Transportation Equity Needs Assessment.  Scheduled to begin in mid-2022, the 
needs assessment will ask, “What are the strengths and weaknesses of our transportation 
system in serving people in underserved communities?”    

2021 was a year that will be remembered for the challenges of a continuing pandemic, but 
also for the ways in which our community sought - and discovered - new ways to move.   

 

Connecting People to Transportation 

2021 in Reflection  
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Way2Go Outreach Deep Dive 

Results of our Efforts 
 
In 2021 Way2Go continued to inform community members about available transportation 
options through various communication and outreach methods.  Sharing transportation 
information through the Way2Go website as well as announcements sent via social media, 
newsletters, and listservs, remain effective ways of keeping the local community 
informed. Way2Go continued to collaborate with the 2-1-1 Contact Center to provide a one-
call method for accessing transportation information and referrals (refer to Figure 1 for a 
detailed breakdown).  

Way2Go connected local job readiness and summer youth program coordinators with TCAT 
to provide sets of passes to participants, further increasing their ability to participate.  

Way2Go’s 14 “How To” Videos continued to be a popular resource and were updated in 2021 
to provide current tips and information on how to find and use local bus, taxi, and carshare 
options, when and how to share more rides, and resources for aging and driving.  

 

   

Figure 1: Transportation related calls and referrals (% categories) 
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ONE CLICK WEBSITE 

Online transportation resources 

10,115 visits to the Way2Go website Top viewed 
pages: 

 Way2Go Home and Tips and Tools pages 
 Driver Education Online Resources 
 Rides to COVID Vaccinations Testing 
 Transportation Directory 

ONLINE VIDEOS 
Educational “How To” videos 

2,435 views to the Way2Go videos  

Top viewed videos: 

 Bus basics for wheelchair users 
 Bus Basics 
 Using the bus bicycle rack 

ONE CALL REFERRALS  
Call-in option 
 
1,344 people were referred to transportation 
options through 2-1-1. 

Percentage of calls by category of need: 

 68% Paratransit rides/FISH volunteer 
driver rides to medical appointments 

 14% Transportation Financial Aid 
 6% Local Automobile Transportation 
 3% Local Bus Services 
 1% Long distance transportation 
 1% Transportation Org 

Refer to Figure 1 for a visual pie chart 

RESOURCE REFERRALS 
Email requests 

Over 40 people were connected to available 
resources through Way2Go, including free bus 
passes. 

Participants in the following programs received 
support: 

 RESET Job readiness program 
 Black Hands Universal 
 4H Urban @ West Village 
 Ultimate Reentry Opportunity (URO)  

 

COMMUNITY OUTREACH 
Transportation updates & resources 

16,255 community members reached through: 

 Local listservs 

 Local media ads 

 Announcements 

 Newsletters 

 Social Media 

COMMUNITY EDUCATION 
Engagement Activities 
 
345 community members reached through: 

 One-on-one consultations 

 Virtual Presentations 

 Community Events 

 Agency Meetings 

Figure 2: Detailed statistical breakdown of outreach and communications 
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 Figure 3: Rides to vaccinations poster 
 

 Figure 4: AARP Driver Safety visual 
 

 

 
COLLECTIVE PANDEMIC RESPONSE 
Continuing to Fill in the Gaps 
 
As part of the continued COVID-19 response effort, the 
Tompkins County Health Department directed people to the 
Way2Go website to find available transportation to 
vaccination appointments. Way2Go staff and volunteers 
created and distributed a poster to medical offices 
throughout Tompkins County referring people to the 2-1-1 
Contact Center and Way2Go website (Figure 3). 234 callers 
received referrals to free and discounted rides to 
vaccinations through the 2-1-1 Contact Center. 1,366 visitors 
to the Way2Go website seeking transportation to 
vaccination appointments found information about free and 
discounted rides.   

 
The county’s collaborative effort to provide rides to COVID-
19 testing sites continued in 2021 with 60 rides given by 
ASAP Taxi service compared to the 320 rides provided in 
2020.   From summer 2021 to January 2022, 2-1-1 assisted 
210 callers with test kit delivery. This significant decrease in 
need for rides occurred when 2-1-1 and the Health 
Department switched to home test kit delivery. 

 

 
POPULAR ONLINE RESOURCES 
Defensive Driver Courses 
 
The Defensive Driver resources on our website 
continued to be the most popular. Each year 
people who seek to reduce their insurance costs 
and increase their safety on the road look to 
Way2Go for information on in-person or online 
courses. Having in-person AARP Driver Safety 
courses canceled in 2020 and 2021 due to the 
pandemic, created challenges for individuals who 
have difficulties accessing or using a computer or 
online resources including seniors.  
 
Way2Go is a key a resource to senior centers and 
their residents, keeping them informed of the 
available transportation options and programs. 
Way2Go referred 15 callers to the available online 
defensive driver resources on our website and 
had a total of 1,240 total visits to this webpage. 
(Figure 2: Statistical breakdown) 

 
 

 



2021 ANNUAL REPORT 
 

PAGE 6 

 

 

 
 
 
 

  
Promoting Transportation Innovation 
Exploring On-Demand Transit Solutions 

 
To help address rural transit deserts and rural dependency on single-occupancy vehicles 
(SOV) in Tompkins County, TCAT, Gadabout, Way2Go, and Urban Mobility partnered in 2020 
to launch an app-based, on demand public transportation service. Called Tconnect, the 
service was to serve rural communities in the County.  First started as a weekend service in 
the Lansing/Etna area, it was expanded to a weekday service in the Dryden/Freeville area in 
Fall of 2021.  

In Lansing/Etna, over 700 people initially created an account on the Tconnect app, and the 
service provided a total of 1495 rides during the first year of the pilot. Way2Go helped create 
and disseminate a survey to Tconnect riders about their use of the service. 100% of 
respondents did not have regular access to a vehicle. The three main uses of the Tconnect 
service were to get to work (56.3%), connecting to TCAT routes (50%), and to get to shopping 
centers (43.8%). 

The Lansing/Etna weekend service saw a regular increase in ridership (figure 5) and will 
continue service for the foreseeable future. The Dryden/Freeville weekday service did not see 
any significant ridership since its launch this past fall despite continued and varied outreach 
by partners across the service area. That service ended in December 2021 and TCAT and 
Way2Go will be exploring the reasons why the service was so popular in one area of the 
County and not another. Way2Go continues to support innovative ways to reach rural 
residents with transportation services and sees on-demand service as an important 
component. On demand public transit remains a focus at TCAT, and an integral part of their 
Transit Development Plan, as a way to alleviate rural transit barriers and fill in service gaps.  

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 5. Tconnect rides per weekend in Lansing/Etna 
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Inclusive Electric Vehicle Education 

Overcoming Barriers to EV Ownership 
 
Electric vehicles represent an opportunity for significant savings over time through lower 
“fuel” and maintenance costs. While often seen as luxury items, they are becoming more 
affordable and used EVs are becoming more common. CCE is part of a program to better 
understand and address the barriers to the wider adoption of EVs so that low to moderate 
income drivers can benefit as early in the EV transition as possible. Although purchase prices 
of used EVs soared to prohibitive levels in 2021, due in part to supply chain shortages for 
new cars, EV operating costs remain on average, 60% lower on fuel and 50% lower on 
maintenance costs compared with similar gas vehicles. They also produce little to no carbon 
emissions!  

In coordination with our CCE-Tompkins Energy Team, 
Way2Go staff interviewed nine partner organizations 
including community action groups, advocacy groups, food 
pantries, and subsidized housing authorities, to understand 
how EVs might benefit low and moderate income rural, 
suburban, and urban households. With that information, 
we produced basic EV outreach materials and piloted two 
free Tune Me Up car buying classes:  

 Used Car Maintenance, taught by a mechanic from our partner Ridge Road Auto, and  

 Used Car Financing, designed with our partner, Alternatives Federal Credit Union.  

The classes addressed costs and benefits of car ownership and compared gas vehicles with EVs. 
The classes were advertised through our partner networks and were specifically geared towards 
people of color with low to moderate income. The classes were well attended and responses to 
post-class surveys revealed requests to repeat the series and make the classes longer. We will 
offer them again in 2022 (refer to Figure 6 for the course advertisement). 
 
In collaboration with TCAT and Ithaca Carshare, CCE staff partnered on four events, offering 
opportunities to see EVs, plug them in, test drive them, and speak with EV commuters. We 
reached several hundred rural and urban residents who are low to moderate income. Most 
participants were new to EVs and surprised by their performance and the substantial fuel 
and maintenance savings. Many came to the events with questions or misinformation, but 
subsequently expressed interest in owning an EV, especially after a test drive. Way2Go staff 
emphasized that EV prices would likely remain high until the global supply chain 
recuperates, demand drops, and the used EV market expands. In the meantime, Way2Go 
and our partners offer reliable resources to learn about, and budget for a used EV. 

 

  

Figure 6: Course Ad 
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Advancing Equity in Transportation 

Coming Together for Meaningful Change 
 

Way2Go continued to help lead the Tompkins County Transportation Equity Coalition. Now in 
its second year, members of the Coalition continued to learn and share information about how 
inequities in transportation negatively affect the lives and wellbeing of Black, Indigenous, and 
people of color (BIPOC) in Tompkins County and nationally, and how we can do more, here and 
now, to change this long-term issue. 
 
The Transportation Equity Coalition is currently made up of representatives from TCAT, 
Gadabout, the Center for Community Transportation (including Carshare and Bike Walk 
Tompkins), Cornell Cooperative Extension of Tompkins County’s Way2Go program, the 
Downtown Ithaca Alliance (DIA) GO ITHACA program, Tompkins County Department of Social 
Services, and the Ithaca-Tompkins County Transportation Council (ITCTC).  
 
This past year the coalition developed a framework document that includes vision, mission, 
problem statement, definitions and activities. 
 
The coalition also worked to better understand 
how to advance equity in transportation planning 
and how to approach an equity needs assessment. 
We collected information on what other 
communities around the country are doing to 
understand and address equity issues and 
established relationships with key community 
leaders including Deanna Carrithers, the new Chief 
Equity and Diversity Officer for Tompkins County.  
 
The coalition is taking steps to carry out a 
Transportation Equity Needs Assessment for the 
County with the goal to understand the strengths 
and weaknesses of our transportation system more 
deeply and thoroughly.  The goal is to then work 
with communities to find solutions for addressing 
how structural inequities in Tompkins County 
disproportionately affect BIPOC and other 
underserved communities in regard to 
transportation access. Implementation of the 
Needs Assessment will begin in the Spring of 2022. 

 

 

 
  

Tompkins County Transportation 
Equity Coalition 
 
Vision 
We envision an equitable 
transportation sector that advances the 
quality of life for historically excluded 
people in Tompkins County and 
surrounding areas. 

Mission 
Through inclusive cross-sector 
partnerships, the Transportation Equity 
Coalition will identify, advocate, and 
promote equitable policies and 
practices while addressing the systemic 
inequities that affect access to safe, 
affordable, and efficient transportation. 
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Move Together NY 
Facilitating Regional Solutions 

 
Move Together NY’s (MTNY) primary goal is to improve access to transportation, particularly 
when cross-county, rural travel is required. By gathering information from diverse 
stakeholders, we identify common problems and support regionally-focused collaborative 
transportation solutions throughout the Upstate NY area. 

 
The core Move Together NY active partnering counties are Chemung, Cortland, Schuyler, 
Steuben, Tioga and Tompkins. Based on interest from partners in nearby counties, and the 
location of important regional medical centers, the Move Together project also collaborates 
with partners in: Monroe, Seneca, Cayuga, Broome, Onondaga, Chenango, Otsego, and 
Delaware Counties. 

Regional Coordination 
Virtual Regional Transportation Networking 

MTNY staff organized mobility management practitioners across the region to share 
strategies for coordination, operations, and outreach during COVID-19. The focus this year 
was on rides to vaccinations. New approaches, including changing outreach strategies, 
resulted in one county increasing the call volume to the Mobility Management call center so 
much so that they increased call center hours and added a part-time employee.  

 

 

 

   

Figure 7: Map of participating counties in the MTNY Region 
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 Figure 8: Rideshare Icon   Figure 9: Developmental Disabilities Icon  

 
LEADING THE REGION 
3rd Year as Mobility Management Champion 

As a designated national Mobility Management 
Champion, staff member Amber Simmons provided 
information and examples of national and regional 
coordination efforts for getting people to vaccination 
sites. As designated champion, Simmons assisted with 
facilitation and led discussion groups during the 
Mobility Management Connections National meeting 
on “How Mobility Managers Can Support 
Coordination and Mobility Management in Exurban 
and Rural Communities”.  

Simmons also contributed to knowledge at the 
National level in part by providing a piece for the 
National Center for Mobility Management on Rural 
Rideshare: Sustainability Beyond the Pilot (Refer to 
Figure 8). Her advice is to ensure that both riders and 
drivers want and need the program. “Rural rideshare 
has potential for success by offering additional 
options where transit is not practical, but knowing 
who all of your customers are, and matching supply 
with demand is critical to that success.”  

 

 

 
CROSS COUNTY COLLABORATION 
Regional Travel Training Curriculum 

Move Together NY staff, Amber Simmons, 
brought her experience and expertise to 
assist with a new regional travel training 
program. This included curriculum 
development for travel trainers and travel 
trainer scripts and helped identify partner 
agencies who would benefit from the travel 
training program. The Regional Travel 
Training project seeks to educate people 
with developmental disabilities (Refer to 
Figure 9) about the available transportation 
options in their region and how to access 
and utilize them.  

The objective is to provide training to 
groups that work closely with those in need 
of transportation and mobility services. The 
project kicked off in the early 2021 and 
serves over 20 counties in Upstate NY, 
including Tompkins County.  
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Sustaining the Work 
Program Details 

 
The Way2Go program experienced the following staffing transitions in 2021: 
 

 Dawn Montanye, Way2Go team leader for four years, was hired as Environment Issue 
Leader for CCE-Tompkins and is helping to oversee the Way2Go team until a new team 
leader is hired.  

 Theodora Weatherby left Way2Go and is a full-time member of the CCE-Tompkins 
Energy Team.  

 Amber Simmons left Move Together New York to work for the Hillsborough 
Transportation Planning Organization in Tampa, Florida. 

 Holly Payne began working with Way2Go and the Energy Team on a program dedicated 
to Electric Vehicles for low and middle income populations. 

 

The following team members continued working in their roles through 2021: 
 Norma Gutierrez coordinated and executed outreach, communications, and program 

related activities. Norma also serves on the ED&I Committee for CCE Tompkins and on 
the Tompkins County Transportation Equity Coalition.  

 Margaret “Peg” Engasser conducted outreach, presentations and program related 
activities.  Peg also provides project administration for the Tompkins County Mobility as 
a Service (MAAS) project, and is coordinator of the Tompkins Bike Network.  

 
The Way2Go program is made possible by the following funds:  

 Federal Transit Administration Funds  

 Tompkins County Special Community Mobility Program 

 

THANK YOU! 
A big thanks to our community leaders, volunteers, liaisons, administrative assistants, 
participants, staff, and transportation partners, and funders. 
 
With your help, more people can find and access the transportation they need.  We 
look forward to continued collaboration, there is still much work to do!  
 
 
 


