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Program Advisory Committee Meeting Minutes 
April 20, 5:30 pm 

 
I. Called to order 

 
II. Roll Call: Robert (P), Deborah (P), Eugene (P), Roberta (P), Cynthia (A), 

Heather (P), Samara (A), Desi (A), Alex (P), DeeDee (A),Danielle (A) <6/11> 
 
Staff Present: Melinda, Malinda, Colleen, Nicole 
 

III. Accept the October 2021 minutes Deb, Alex 
 

IV. Volunteers needed: 
a. Alex volunteered to be the PAC Chairperson to be appointed at next 

board meeting. Calls PAC meeting to order. Assists with meeting 
timekeeping. Represents PAC at full board meetings. 

b. Volunteer(s) for 4-H Program Coordinator search: Eugene 
c. Volunteer(s) for Horticulture Program Coordinator search: Eugene 

 
V. Discussion Item(s) 

a. 4 open PAC seats: skills/knowledge/demographic matrix.  
i. Colleen will reach out individually to complete.  

ii. can we partner with other organizations to subsidize PAC 
involvement as part of a larger workforce development initiative? 
Resource A4TD: Association for Training & Development – 
employs low income seniors to work with nonprofits  

b. Program direction and challenges 
i. Youth Development program delivery sites prioritization 

brainstorm (middle school/high school age): Evergreen, Sleepy 
Hollow(ATI is doing programs here and can provide link), Walnut 
Mountain (could arrange transportation from downtown Liberty 
to Park with Move Sullivan), Hurleyville, Monticello Farmers’ 
Market  

ii. Subject matter: financial literacy, workforce development 



 
 

c. Prioritizing nondiscretionary funding: Horticulture/Parenting Education 
Discussion and CCE staff homework: What gaps would redirecting 
funding from Horticulture to Parenting ed leave? What curricula are 
available that ensure a trauma informed parenting education model? Is 
there a way to use garden based learning as part of a resilience model 
to reduce adverse childhood experiences, support human and family 
development? Can we refer Horticulture Helpline calls to neighboring 
counties through a formal agreement?  

 
*Other notes:  

• Look out for NYS DEC Environmental Justice grants to support 
Horticulture programming 

• Must have prevention focus 
• Possible board/committee member or referral source: Human Rights 

Commission  
 
 
d. Ongoing reflection: how can we make the PAC a meaningful experience 

for members? What other activities can PAC members see themselves 
doing outside of the advisory nature of this group? 
 

VI. Meeting adjourned at 6:38pm 
 
 
 
 


