
Cornell Cooperative Extension of Steuben County 
Board of Directors  
August 26, 2021         
 
The August 26, 2021 meeting of the Cornell Cooperative Extension Board of Directors was 
called to order by President, Stuart Sammis at 4:31p.m.  
 
Members Present: Hilda Lando, Beth Walter Honadle, Stuart Sammis, Christine Towner, Bill 
Joint, Fred Potter, Allison Lavine 
 
Members Absent: Amey Rusak, Maria Strinni 
 
Staff Present: Tess McKinley, Robert Shirley, Anne Zschoche, Camila Lage 
 
Approval of July 2021, minutes: Beth made a motion to approve the July 22, 2021 minutes. 
Second by Christine. There was no further discussion, and the motion was carried unanimously. 
 
Public Comment Period:  None  
 
Staff Highlight:  
 
Staff introduced their self (4-H staff) 
 
Reports: 
 
Public Affairs Coordinator Report:   

• Pictures from the July Speaker Series at the alpaca farm are on our website: 
http://putknowledgetowork.org/annual-events/speaker-series. I am still looking for a youth-related speaker 
series sometime this fall or winter.  

• Edible Finger Lakes has been using the materials we have been writing and sending to them. Amy wrote a 
great article in July - https://www.ediblefingerlakes.com/2021/07/26/an-ode-to-the-chicken/ and Ariel 
wrote the August edition: https://www.ediblefingerlakes.com/2021/08/12/designing-your-backyard-to-
better-connect-with-the-natural-world/.  The article I wrote on Linwood Ford is supposed to be out soon. 

• Thank you to all the programs for supplying me with great material for posters for the fair booths. You 
made it so easy for me and it looked great!!! We bought new frames for this project, so if you ever have a 
need for a display somewhere, remember we have these great posters! 

• Our FLXGives project this year will be to put a pavilion on a piece of land that Master Gardener Betty 
Langendorfer willed to the  town on Haverling Street. Ariel is planning a permaculture garden there so it 
will be a great place for some educational instruction. The mayor was very excited about our participation 
in this plot of land – to help Bath become revitalized. The town is putting a dog park on the property. They 
will be adding a parking lot and putting in the concrete for our pavilion. We think we can get as excited as 
last year’s project by involving all those who knew Betty, Master Gardeners, and people who want to 
revitalize Bath. We are awaiting plans from the mayor’s office on the pavilion before we set our goal price, 
but it may be in the $15,000 range this year. Photo of the property is at the end of this email.  

• The Annual Meeting is going to be in person at the Barrelhouse 6 Distillery in Hammondsport. Staff will be 
encouraged to be there and will be paid by CCE. Spouses and guests will need to pay the $50 per person 
fee to attend. We are having Bob the Bulldog trivia again at this event, so plan on your teams!!! I am 
looking for a few prizes from local businesses to award to the winners, so if anyone has any suggestions, 
connections, etc, - please let me know!  More details on the event is on our website at: 
http://putknowledgetowork.org/annual-events/annual-dinner-meeting-gala. 
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• We have sent a letter to the county legislature asking for funding for a new large format printer. Our current 
poster printer will only connect with my very old laptop, so once that laptop dies, so does our poster 
printer. So fingers crossed!!! 

• We want to keep our website as current and interesting as possible, so please look over your program pages 
whenever possible and send me an email with anything that needs fixing/added/etc. 

• A reminder – all printed materials that I create for the programs are on the Steuben drive. CCE Steuben 
Flyers & Templates has all the flyers within program folders, CCE Steuben Photos has all of our photos 
in various year folders, and CCE Steuben Documents has  our organization’s files such as notecards and 
letterhead.  The Brand – Logos and Colors has our current logo styles and the social media icons. 

• And a heads up – we are going back to creating the Annual Report this year at the end of the year instead of 
doing it in March the following year. So I will be looking for your successful stories and photos in 
November.  

• Here are some interesting facts about our digital presence this past month: 
Media Contacts: 

 ENEWS 
i. The August E-news had a 36% open rate, and a 11% click through rate.  The most 

popular links were for Empire Farm Days and the container gardening kits. 
 WOMENS CONFERENCE ENEWS 

i. The July E-news had a 39% open rate, and a 32% click through rate.  There has not been 
enough time to report the data from the August edition yet.  

 AG NEWS ONLINE 
i. The July Ag news had a 39% open rate, and a 3% click through rate.   

 4-H ONLINE 
i. 4-H has sent out 6 emails over this past month. The open rate for the biweekly Monday 

Memos remains at about a 30-33% open rate. 
 The Radio Community Focus (Listen to these podcasts at: 

https://wvinbath.com/podcasts/community) Airs on the 4th Thursday morning right after the 8:30 
a.m. news. 

i. In August Pat is talking about the EFNEP program. 
 Social Media –  

i. Late July – 6 Facebook posts – most engaging was a picture of the staff putting the 
container garden kits together followed by a group of photos from the Alpaca Speaker 
Series. 

ii. August (through July 17) - 15 posts – most engaging was the announcement of Camila 
Lage’s new position on the regional ag team followed by a picture of the 4-H youth who 
created barn quilts in a class.  

iii. Instagram Posts:  There have been 4 Instagram posts with the most liked being one about 
the 4-Hers who created barn quilts.  Our Instagram has 300 followers (a gain of 6 since 
the last report) and 196 are following (a gain of 1). 

 Press Releases 
i. We have done 8 press releases during this period of time. 

 
 
Executive Director: 
Tess McKinley reported the following to the board:    
 
4H  
Fair – Is happening as this is written!  Had fewer entries than normal years, we believe due to 
COVID-19, but had more entries than 2020.  Everything is running smoothly so far. 
Shooting Sports – Working on getting donations of equipment through a fundraising letter.  The 
fundraising letter went out on Friday 8/13. 
 
Agriculture 

https://wvinbath.com/podcasts/community


Chairman’s Meeting – Did a presentation for county legislators with local farmers and the Farm 
Bureau on the importance of agriculture in the county.  It went very well, there was a lot of 
discussion and networking at the end. 
Community Grower Grant – Received the grant to distribute 1,000 container gardening kits in 
5 counties.  All of the kits are distributed – working on contacting all families that received a kit 
to provide growing assistance.   
ARC Grant – Allegany CCE submitted a grant and is including Steuben, Cattaraugus and 
Chautauqua counties to provide free education for people to get their CDL and to become 
livestock processers.  Have not heard if received yet. 
Flooding – Many parts of Steuben County are under a State of Emergency.  Have not heard yet 
of any farm damage but will relay if hear by the board meeting. 
 
Regional Teams – 
Finger Lakes Grape Program – Busy with growing season.  Weather has been good for grapes 
this year so far.  Doing in person and online “Tailgate” meetings. 
Cornell Vegetable Program – Farmers are very busy with their crops, so far season has been 
good for most crops.  The rain has been good for growth, however hard for harvest.  There was a 
Potato Grower meeting recently at Gary Mahany’s farm in Arkport where potato trials were 
presented to over 20 farmers. 
SWNY Dairy, Livestock and Field Crops – Have hired a new Dairy Specialist - Camila Lage 
who is here and has hit the ground running.  Looking to hire a new Field Crops Specialist still.  It 
has been tough to find a Field Crops Specialist at this time. 
 
Nutrition  
SNAP-ED -  Have increased amount of education in summer. The Fruit and Vegetable 
Prescription Program is also running at this time for SNAP Ed populations with health issues that 
can be helped with fresh produce. 
EFNEP – Working with WIC clinics as WIC participants have received an increased amount of 
money for fresh produce.  Have been working with participants to help teach them how to 
prepare and store fresh produce.  
Community Foundation Grant – Applied for a grant to help create meal kits for our Cooking 
Matters curriculum participants.  Our participation has been low for our nutrition classes, as 
many of our normal sites were not allowing outsiders there.  We plan to use the meal kits as an 
incentive to get people to attend our classes.  This would be for both the SNAP-Ed and EFNEP 
programs.  We will learn if we get the grant in September. 
 
Finance 
Women’s Financial Conference – Planning on doing a hybrid conference at the Center. 
Education – Increased classes at this time to help people prepare for Medicare. 
 
RHSE Grant – Cornell wrote our county into a grant, along with two other counties (Sullivan 
and St. Lawrence).  We will be creating Public Health oriented teams and training those teams on 
Public Health Essentials, which is a curriculum from Cornell.  After the training, we will create 
and implement workplans to work on improving health in the county.  The teams will be made 
up of CCE staff, Public Health (if they can) and nonprofits.  This is a two year grant that is 
funding CCE Steuben $17,000 a year.  Nancy will be one of the CCE staff to implement. 



 
COVID-19 Response – Steuben County is now asking people to wear masks in the county 
buildings when in common areas.  We are following suit at CCE.  Staff must wear masks when 
not at their desks and when they cannot maintain a six foot distance.  Staff are also wearing 
masks at the fair when inside buildings. 
 
Strategic Plan – Met in August and discussed adding to our current plan or creating a new one 
in 2023, succession planning for staff and board and any tasks that we are behind on based on 
waiting for technology to be upgraded (Acumatica and our website). 
 
Legislature – Presented to the AIP Committee (Agriculture and Industrial Planning) in August 
with a level budget ask of $409,000.  County funding pays for the 4-H program, Agriculture 
teams, local agriculture program and part of our financial health and consumer wellness staff 
position.  The presentation went well and there was a press release done on it by the county 
reporter (Mary Perham). 
 
Annual Meeting – November 12 at Barrelhouse 6 Distilling in Hammondsport.  There will be 
trivia, dinner from Timberstone and the owner of Barrelhouse 6 will present on how she distills 
as a farm to distillery designation of using 70% local product. 
 
 
Respectfully submitted, Theresa (Tess) McKinley 
 
Program Area Reports: 

• Ag & NR Program Advisory Committee: Allison reported:  
 Container garden kits are gone 
 Logger safety scheduled for next month 
 Invasive species seminar scheduled for next month 
 Corn silage meeting on September 1, 20121 

• 4-H Youth Development Committee the committee met earlier this month. Christine 
Towner reported the following to the board: 

o Fair is done, next meeting will be next month 
• Community Health and Financial Well Being Committee: No report presented  
• State Extension Rep: Adam was not in attendance, but Tess stated her review would be 

coming in September.  
• Finance: Robert presented monthly financial report. Finance Committee will meet in 

August 
o Approved First: Beth 
o Second: Fred 

 
Old Business:  

• None to discuss 
• Fred stated that the presentation from Farm Bureau, farmers and CCE was well 

received from legislators  
 
 



New Business:  
• Approval of Investment Policy:   

o First: Beth 
o Second: Hilda 

 Signers: was written in policy 
 Motion to $300,000 of $600,000 to be moved to investment account with 

5 Star Canandaigua Model  
• First: Christine 
• Second: Allison 

• Approval of Updated Expenses Policy 
o Staff will receive $25 each month when they submit cell phone bill 
o First: Hilda 
o Second: Bill 

• Amendment to Updated Expenses Policy:  
o Effective September 1. 2021 
o First: Hilda 
o Second: Bill 

• Maria resigned, so we will be searching for new board member with possibly banking or 
communications background.  

• New treasurer: Bill Joint 
o First: Allison 
o Second: Christine  

• County Flooding-things we can do to help 
o We have sent 175 boxes for care packages and for people to pack up belongings 

in destroyed property 
o Possibility of making flood buckets 

 Buckets with cleaning supplies, tools etc. to help  
 Have information on hand if people call-such as where or who can help 

 
 
Executive Session if applicable 
 
The next board meeting will be September 23, 2021, at 4:30p in Conference Room C&D  
 
Adjourn: Motion by Stuart to adjourn at 6:14p First by Fred. Second by Beth.  There was no 
further discussion, and the motion was carried unanimously.  


	Cornell Cooperative Extension of Steuben County

