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Order forms for the 2021 Conservation Tree and Shrub Seedling Sale are now 
available from Erie County Soil and Water Conservation District. Thirty-four 
species of trees and shrubs are available this year. The one to three-year-old 
bare-root seedlings, which range in size from 6 to 24 inches are available in 

lots of 10 to 500. The District is also offering a selection of bare root evergreen 
transplants which are more mature trees with thicker stems, more branching 
and more developed roots. The District also stocks marking flags, fertilizer 

tablets, and tree shelters to help promote the success of your plantings.

Order forms may be obtained by calling (716) 652-8480 ext. 5, or by printing 
the order form from the District website at www.ecswcd.org. 

Orders are due by March 12, 2021, and pick-up                                                                   
will be on Saturday, April 24, 2021.



Time to Talk: Tips for Tough 
Conversations about Farm Transition
Kathleen McCormick; Agriculutre Educator, CCE Erie

Holiday season can be a time to share family stories, 
reflect on the past, and talk about hopes and dreams 
for the future. Conversations about the future of the 
farm can be tough ones because it means talking 
about change, which can be hard on people, and 
about control, relinquishing some or wanting more. 
Both topics can cause emotions to run high. Karie 
Thompson Atherton, an 8th generation dairy farmer 
who took over her family’s farm, put it this way in a 
2017 Small Farms Quarterly article, “ Talking about 
transitioning the farm is very challenging... We never 
talked about transitions over the years, and lots of 
assumptions were made. Those assumptions can 
be the death of a family, and I cannot stress how 
important it is to communicate. When you start 
talking about the farm, all of its heritage, and how 
much blood, sweat, tears, and sacrifices that have 
been made to get the farm to where it is today, it can 
get really personal and emotional.”

Let’s face it, many of us find it much easier to wrestle 
with the numbers on a balance sheet than to have 
emotional conversations. We’re good at talking 
about ideas; we don’t do so well with feelings. As 
one farmer put it, “My technical and business skills 
are fine, it’s my people skills that need help!” Those 
who are skilled at tough conversations know how to 
express a view and to listen actively to others. They 
can describe a problem and their feelings about the 
problem. They can separate facts from feelings and 
talk about both. These skills don’t come easily to 
everyone, but everyone can get better them.

Having those tough conversations about the future 
of the farm will be worth it. Doing it will help alleviate 
anxiety, prevent misunderstandings, and avert the 
kind of strife that destroys families, ruins businesses 
and ends legacies. And no matter how difficult, it 
sure beats the alternative, letting the legal system 
decide what happens to the farm.

Ten Tips for Tough Conversations
1. Acknowledge Your Feelings. Acknowledging 
that the conversation is uncomfortable or stressful 
for you can reduce everyone’s tension, builds 
trust, and creates an atmosphere that encourages 
teamwork, cooperation and shared problem-solving.

2. Attitude Can Be Everything. Approach a 
tough conversation with openness and an interest 
in problem solving, rather than being “right” or 
“winning.”  Rigid “either-or”, “win-lose”, “right-
wrong” attitudes make conflict much more likely and 
discourage teamwork.

3. Be curious. Approaching conversations with 
an eye toward inquiry and discovery rather than 
command and control will give you a far better chance 
of finding some common ground and solutions 
everyone can live with. Be open to hearing what 
others have to say. Learn as much as possible about 
everyone’s point of view and priorities. Don’t take 
anything you hear personally. Gather information 
and have the humility to find out if there are facts or 
logic that might improve your own thinking.

4. Don’t Make Assumptions. We’ve all heard that 
old saying about donkeys and making assumptions. 
Living and working together doesn’t guarantee you 
know what others think and feel about any given 
situation. People grow and change. So do their wants 
and needs.  Let go of your preconceived notions.
 
5. Listen. Effective communication is as much 
about listening as it is about talking. As former 
Secretary of State Dean Rusk under Presidents 
Kennedy and Johnson said, “The best way to 
persuade others is with your ears, by listening.” Let 
others speak without interruption. You’ll hear much 
more if you don’t think about your response until 
after the other person finishes. While others speak, 
listen for the meaning in what they say.  If you 
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are not clear about something that’s been said, ask 
questions. Not cynical or rhetorical questions, but 
real questions that help you clarify and understand 
what’s been said. 

6. Silence Can Be Golden. Be comfortable with 
silence. It will prompt deeper, more meaningful 
conversations if you don’t rush to fill a momentary 
silence. A pause in the conversation gives everyone 
a chance to process what’s been said and let the 
message sink in. This can be especially helpful to 
those who haven’t said anything or who like time 
to think before responding. Silence can also have a 
calming effect when emotions are running high.
  
7. Acknowledge What’s Been Said. Summarize the 
key points you’ve heard and check them for accuracy. 
It will show that you’ve heard and understood. 
Acknowledgment does not mean agreement. Saying 
“this sounds really important to you” doesn’t mean 
“I agree with you.” It means that you’ve heard and 
recognize the value of others’ perceptions and 
feelings. 

8. Speak for Yourself. When you speak, resist the 
urge to speak on behalf of other people or to criticize. 
Using “I” statements — as in, “I feel...”  will get you a 
much more positive response than “You” statements 
– as in, “You made me...” Blaming just puts others on 
the defensive and escalates negative emotions. Stick 
to talking about your own feelings, experiences and 
perceptions. 

9. Take a Time-Out. Where would the Bills be 
without time-outs? Take a short one if things get too 
tense. People have different reactions to tension. 
Some people react with anger, others withdraw. 
Neither reaction furthers the conversation. Better to 
take a few moments to calm down than to go into 
fight or flight mode. In fight or flight mode, people are 
prone to focus on being right and to take everything 
personally. A short time out helps people get back 
into thinking mode, making it easier to separate 
facts from feelings. If a short time-out doesn’t help, 
find a mutually agreeable time to continue the 
conversation.

10. Keep to the topic at hand. Be clear about what 
you want to accomplish with the conversation in 
your own mind. You can return to this intention at 
difficult moments to keep the conversation on track. 
If the conversation starts losing focus, acknowledge 
what’s been said without judgement and suggest 
revisiting unrelated issues at another time. Refocus 
on the topic at hand.

More Help

Communication is the cornerstone of strong relationships 
and strong families. But sometimes even strong families 
need assistance to resolve differences. Two organizations 
can help. NY FarmNet (https://www.nyfarmnet.org/) 
has consultants who provide free, confidential assistance 
with communication skills and conflict management. The 
New York  Agricultural Mediation Program (https://
www.nysamp.com/) has consultants who provide free or 
low-cost confidential mediation and conflict coaching. 

Photo Anna Ivanova from Noun Project
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Cornell Small Farms Online Course 
Season – Marketing Training      
John Whitney; Agriculture Educator, CCE Erie

As the COVID-19 pandemic drags on, with its horrific 
impacts on public health and the mounting economic 
complications, one thing is absolutely certain, farmers 
remain essential workers! Still, farming has to be profitable 
for it to be sustainable. We’re all thankful to farmers and 
everyone in the support, production, and marketing and 
distribution chain.

Raising livestock and growing crops may be the easier 
part compared with effectively and efficiently marketing 
products, especially during a pandemic. Cornell’s Small 
Farm Program offers a suite of more than 20 online courses 
available for aspiring, new, and experienced farmers. A 
number of these specifically address marketing efforts.

Plan Your Farm Hub – Erica Frenay, owner-operator 
of Shelterbelt Farm, will be your guide through this 
series of free, self-paced tutorials to help you take the 
first steps toward developing your farm plans. https://
smallfarmcourses.com/p/plan-your-farm-hub
BF 101: Starting at Square One  – is an instructor-led 
course which offers the opportunity to meet other 
new farmers, hear from successful producers, get your 
questions answered, and get feedback on your farm plans. 
Recordings from Fall 2020 webinars are all posted for 
viewing in the course. The next live offering of this course 
will be Fall 2021. https://cornell-small-farms-program.
teachable.com/p/bf-101-starting-at-square-one

BF 102: Exploring Markets & Profits – is designed to help 
test the feasibility of your farming ideas and explore the 
potential markets and profitability. While designed as 
a follow-up to BF 101: Starting at Square One, BF 101 is 
not a prerequisite. Go to https://smallfarmcourses.com/p/
bf-102-exploring-markets-and-profits to read the course 
description or to enroll. Long-time Cooperative Extension 
educators, Beth Claypoole and Joan Sinclair Petzen are the 
course instructors. This series begins Thursday, January 
14, 2021 from 7-8:30pm Eastern, and continues every 
Thursday after that until the final webinar on February 
18. All webinars will be recorded and shared for later 
viewing.

BF 202: Writing a Business Plan – helps develop your 
map for a successful farm venture. Thorough business 
plans often include marketing sections or lay the 
foundation for stand-along marketing plans. See: https://
smallfarmcourses.com/p/bf-202-writing-a-business-plan. 
Rebecca Schuelke Staehr, Extension Educator and owner-
operator of Cayuga Pumpkin Barn (with her husband, 
Ed), will lead participants through the multi-week 
session which begins, Monday, January 11, 2021 at 6pm 
Eastern and continues each Monday after that until the 
final webinar on February 15, 2021. All webinars will be 
recorded and posted for later viewing.

BF 205: Social Media & Online Marketing – explores 
real-life, practical ideas and explanations to help build 
a successful and strategic online presence, grow your 
customer base, and sell more product. Visit: https://
smallfarmcourses.com/p/bf-205-social-media-online-
marketing. Rebecca Schuelke Staehr will also lead these 
live sessions which will start Thursday, January 14, 2021, 
from 6-7:30pm Eastern, continuing every Thurs after that 
for 5 weeks through February 11. All webinars will be 
recorded and shared for later viewing. 

To see the full suite of online courses available through 
the Cornell Small Farms Program, go to: https://
smallfarmcourses.com/  or follow this QR code. Be sure 
to look at the Tier pricing enrollment options, especially 
if the COVID-19 pandemic has negatively impacted your 
household income.

                                        

QR Code for Cornell Small Farms 
Program course catalogue.
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Buffalo Niagara Waterkeeper
Sarah Costlow

Buffalo Niagara Waterkeeper (BNW) has been the 
guardian of Western New York’s fresh water for 
the past 30 years.  BNW’s mission is to protect our 
water resources, restore waterways and surrounding 
ecosystems, connect people to their waterways 
and engage the community, and inspire responsible 
economic activity along the waterways.

The health of the fresh water resources within our 
region are inextricably tied to the health of our 
communities and those downstream. We often 
think of water and land as being separate, but land 
directly influences the quality of our streams and 
rivers.  Changes in the landscape can affect water 
quality through runoff flowing over land and into our 
local waterways and can alter a stream’s capacity to 
absorb high flows which can lead to flooding. Land 
use also affects other important natural functions of 
stream and rivers like the ability to support fish and 
wildlife populations. 

BNW is working to conserve critical land in the 
headwaters of the Niagara River Watershed.  The 
headwaters are where a stream begins or the outer 
boundaries of our watershed. The land around our 
headwaters, where our water resources start, is 
incredibly valuable from an ecological and economic 
perspective. It provides services such as absorbing 
water to reduce the impacts of flooding and filtering 
water before it ends up in Lake Erie, the Niagara River, 
and the ground and surface waters that provide our 
drinking water.  It provides important habitat to 
fish and wildlife  and protection from threats such 
as climate change. While much of our headwater 
landscapes are intact, they are at risk for future land 
use changes making their preservation urgent in 
order to protect the current and future health of our 
entire watershed.

Currently, BNW has funding to conserve headwater 
forests in portions of the Towns of Concord and 

Boston.  The land protection program allows BNW to 
work with interested landowners to further conserve 
some of the most critical, intact forests in the region 
for future generations.

BNW also works with municipalities throughout the 
watershed on strategies to address water-related 
issues and explore opportunities to conserve 
important natural resources.

We are thankful for the work that organizations like 
Erie County Cornell Cooperative Extension does for 
our watershed and look forward to working together 
to protect the best of what remains in the Niagara 
River Watershed.

If you have any questions or are interested in learning 
more you can go to https://bnwaterkeeper.org/
headwaters/ or contact Jeanne Beiter by email or 
phone at jbeiter@bnwaterkeeper.org or (716) 852-
7483 Ext. 24.
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Spotlight on Sage Family Maple
John Whitney, Agriculture Educator, CCE Erie County

Sage Family Maple, LLC has been producing pure maple 
syrup and other maple products on its 180 acre, Town 
of Middlebury farm just outside of Warsaw, New York 
since the current operators’ grandfather, Charles Sage, 
purchased the farm in 1937. Roger Sage worked with his 
father and eventually took over the operation, expanding 
the business to include becoming a distributor for Leader 
Evaporator Co., Inc. in 1968. 

Roger worked with his three sons, Philip, Matthew, and 
Hamilton in the maple business and distributorship 
until his death in 2011. For a while, Roger focused on 
equipment sales so his children, Phil, Matt and Hamilton, 
who now run the operation as an LLC, had experience 
with traditional taps and buckets on the yard’s trees only. 
Phil said that about thirty years ago, they started tapping 
the woods again with a tree-to-tree pipeline system with 

300 taps. They went to 700 and now the operation has 
grown to 3,000 tapped trees. Sage Family Maple, using 
advanced, energy-efficient processing technologies, is 
producing approximately 1,500 gallons of maple syrup 
each year. Most is sold as pure maple syrup but like 
many operations, Sage Family Maple uses value-added 
products to improve profits, expand marketing options, 
and satisfy customer demands.

Like many larger maple syrup producers, Sage Family 
Maple uses a vacuum pipeline system to collect and 
transfer sap. This technology has significantly increased 
sap production. Combined with other innovations, 
including the use of a Reverse Osmosis (RO) system 
and  incorporation of a Steam-awaytm recaptured 
steam-based sap pre-heating system, the fuel oil-fired 
evaporation phase is much faster and energy efficient. 
Phil said RO technology has been in use for more than 10 
years, starting with a smaller unit which was upgraded 
about five years ago.  He said, “We added another 
membrane to it just last week.”

For the Sage Family Maple business, these energy and 
time saving technologies are doubly important because 
they all have full-time, off-farm jobs. As Phil and 
Hamilton explained, Sage Family Maple has been able 
to take advantage of New York State Energy Research 
and Development Authority (NYSERDA) to offset some 
of cost of the energy saving equipment and installations. 
A Rural Energy for America (REAP) grants also helped 
cover the cost of running electric power 2800 feet back 
to the pump house.  Eligibility starts with an energy audit 
which may be updated from time to time. For example, 
the Sages are now looking into energy savings through a 
transition to LED lighting in the Sugar House.

Sage Family Maple is an authorized distributer for Leader 
Evaporator Company, Inc., a fully USA-made, Wisconsin-
based, maple sugaring industry equipment manufacturer. 
They also are an authorized dealer for Sugarhill® 
Containers, based in Turner Falls, Massachusetts. The 

Photo John Whitney

This article is the sixth in a series focusing on vendors who are selling their wares at the Western 
New York Welcome Center’s Taste NY Market. Thank you to Phil and Hamilton for taking the time 
to share the Sage Family Maple story along with some marketing tips and strategies.
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proprietary Sugarhill® line of maple syrup containers, 
manufactured by Hillside Plastics, Inc., was introduced in 
the early 1980s and quickly became the industry standard, 
replacing glass and steel containers. With custom private 
labels available, the containers become an affordable 
and important part of branding and marketing.

Food-grade diatomaceous earth is used in a Leader 
Filter Press for a final filtration/clarification step prior 
to barreling or bottling syrup. Some products are sold 
directly out of the Sugar House, especially during 
“Maple Weekend” events. The retail product shelf in 
the Sugar House is kept well stocked throughout the 
year so products are available any time a customer 
happens to stop in. The Sage Family Maple web page, 
www.sagefamilymaple.com/, details the history of the 
business, including Roger’s commitment to the industry 
and some of his many achievements including his 2006 
induction into the International Maple Hall of Fame 
based in Crogan, New York. The web page also describes 
Sage’s mix of products and lists current prices.  

A trip back into the woods was an opportunity to 
observe additional components of a modern maple 
syrup operation. Taut, plastic vacuum tubing in various 
shades of blue runs from tree to tree to collect the sap 
that slowly drips into clear taps connected to the tubes 
with thinner light blue or new yellow drip tubes and black 
plastic or white fittings. Many valves, pressure gauges, 
fittings, clamps, wires & straps, manifolds, vacuum 
boosters, and other hardware attached to trees and 
strung through the woods are all part of the modern 

maple sap collection system.  The collector lines all 
lead to an electric-powered pump station significantly 
downhill and more than half a mile from the sugar house. 
The plastic pipe (tubing) system greatly reduces labor 
costs and increases profitability. A high efficiency pump 
sends the collected sap through a buried pipeline back to 
storage tanks at the sugar house for processing. Cameras 
in the pump house allow the Sage brothers to monitor 
pressure readings and flow rate on their cell phones. A 
rubber track-mounted ATV and a four wheeler are used 
for getting back and forth from the woods for routine 
cleaning, checking for leaks, repairs and maintenance. 

While approximately 40% of the syrup goes out in barrels, 
Sage Family Maple’s value-added line includes: gift 
baskets, bourbon barrel-aged maple syrup (six months 
in the barrel!), maple cotton candy, pure maple syrup in 
both plastic and glass containers, pure maple cream, pure 
maple sugar pieces, maple hard candy, maple barbeque 
and hot sauce, maple mustard, granulated maple sugar, 
old fashioned hard maple sugar, maple coffee & tea, and 
Sage Family Maple T-shirts. These can all be purchased 
on-line, at the sugar house or at various festivals and 
retail outlets seasonally or throughout the year. Sage 
Family Maple products are on sale at a number of Taste 
NY Markets including at the Western New York Welcome 
Center on Grand Island.  Phil, Matt and Hamilton handle 
many deliveries themselves in their daily travels for 
work or special orders. Wholesale accounts are filled 
throughout the year, including accounts with the Made 
in America Stores and many other outlets.

Photo John Whitney

Continued on page 9 >
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> Continued from page 8 

Sage Family Maple participates in many area festivals 
and shows including the Western New York Gas & Steam 
Engine Rally, Apple-Umpkin Fall Arts and Crafts Festival, 
and Agri-Palooza. Sage Family Maple participates in the 
Erie and Wyoming County Fairs and the New York State 
Fair, where Roger helped build and staff the maple booth 
for 25 years. Sage Family Maple, LLC won best of show 
at the Erie County Fair in 2014, 2015 and 2016. They are 
looking forward to the 2020 Spencerport Canal Days, a 
new show for Sage Family Maple. Their cotton candy and 
“Maple-chino” machines are familiar to fair and festival 
attendees. Until very recently and for 39 years, starting 
when Phil was a 1 year old, Sage Family Maple staffed the 
Genesee Country Village & Museum annual maple syrup 
and sugar exhibit. Museum staff were trained by the Sage 
family members and are taking over exhibit management 
tasks – although this year’s event have been cancelled due 
to the COVID-19 pandemic.

Hamilton and Phil said they typically do a significant 
amount of business during the annual Statewide “Maple 
Weekend” sponsored and promoted by the New York 
State Maple Producers Association. Unfortunately, out 
of an abundance of caution and due to social distancing 
requirements, Maple Weekend events across the State 
are cancelled for the 2020 season. This will create both 
marketing challenges and opportunities. Sage Family 
Maple’s award-winning products can still be ordered 
on-line through Sage Family Maple’s web page or by 
e-mailing: sales@sagefamilymaple.com.  

This interview and visit was conducted before the 
COVID-19 pandemic and the associated medical, social 
and economic impacts began to unfold in Western New 
York. With discretionary travel currently discouraged or 
restricted, mail-order options or shopping during off-
peak periods at low density retailers may be short-term 
options. Sage Family Maple will be glad to help with on-
line or e-mail orders and shipping and remains committed 
to high standards of sanitation and quality control both for 
production and customer interactions. Sage Family Maple 
will not be alone in reevaluating marketing plans for the 
coming months.  Thanks to Phil and Hamilton for taking 
time during their very busy season to explain the Sage 
Family Maple operation, to discuss marketing strategies, 
and to show me around their syrup house and woods. We 
hope you enjoy the story and photographs and have an 
opportunity to visit the Sage Family Maple, LLC web page 
for more details: www.sagefamilymaple.com/.

Photo John Whitney

Photo John Whitney
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A Special Thank you,
win a Taste NY

Gift Basket!

“4-H helped [me] build confidence in 
myself.” -4-H Member

“I just love these kids and want to make 
sure that they had the opportunities that I 

had. Truly - it’s why I’m doing what  
I do today.” -4-H Volunteer

“I just wanted to let you know how much I 
appreciate your help and encouragement as 
I continue to work on the farm. Thank you! I 

am truly grateful!” -Ag Participant

“Thank you for your prompt response and 
all your help. It is nice to know that help is 

available so close to home.”  
-Home Gardener

“I learned how to read labels. I’m also 
teaching my daughter why it’s important to 

look at the label and to choose foods low in 
sodium and fat.” -Nutrition Class Participant

Each year, CCE Erie provides you, your friends, family, and neighbors with 
vital services through our programs; 4-H Youth Development, Agriculture 
and Natural Resources, Consumer Horticulture - Master Gardener Volunteer 
Program, and Nutrition. When you support CCE Erie’s annual appeal, your  
tax-deductible donation helps make an immediate impact on your 
community. In the past two years, support from our community has allowed 
CCE Erie to do so much, including responding to needs created by Covid-19.

Highlights include:

Jack McGowan 
President

Diane B. Held 
Executive Director

Thanks to people like you, CCE Erie has supported millions of people in our area in so many ways over the last 106 years. 
Now more than ever, we need your help to keep going strong. Your donation will support our 2021 programming and 
directly impact so many in your community. YOU can make a difference! Thank you in advance for your support.

With gratitude,

2020 Annual Appeal Yes, I want to support CCE Erie! 
Enclosed is my tax-deductible donation for 2020 in the amount of:   ☐ $50   ☐ $100   ☐ $250   ☐ $500   ☐ $1,000   ☐ Other $

Name or Business     Address

City     State   Zip Phone

E-mail Please make checks payable to CCE Erie County.

Your gift for general operations helps CCE the most. If you prefer to designate a specific 
program to receive your gift, please check the appropriate box: 

☐ 4-H Youth Development       ☐ Agriculture        ☐ Master Gardeners       ☐ Nutrition

☐ I would like more information on how to include CCE Erie in my will.

You can also donate securely online by credit card at:
erie.cce.cornell.edu

Everyone who donates will be 
entered to win one of THREE gift 
baskets loaded with fantastic 
local food and farm products 
from our Taste NY store!

Please ask your employer if they will match gifts to non-profit organizations,  
a matching gift from your employer will DOUBLE the impact of your donation!

4-H Youth
Development: 
empowering youth to be leaders 
in agriculture, healthy living, civic 
engagement, and STEM (science, 
technology, engineering, and math) 
through hands-on learning.

Agriculture:
helping farmers to improve 
production, business,  
marketing, environmental 
and economic practices.

Consumer 
Horticulture/ 
Master Gardeners:
teaching environmentally friendly 
gardening methods.

Nutrition:
boosting healthy living.

Members grew over 40lbs of 
produce in their own homes 
to donate to two local food 
pantries, produced educational 
videos, conducted 315 live and 
virtual public presentations, led  
a contactless food drive, 
donated over 300lbs of food to 
FeedMore WNY, and collected 
$1,000 in donations used to 
purchase vegetables from  
urban Buffalo farms which  
were distributed to Buffalo 
residents in need. 

Over 1,000 gallons of NYS 
sanitizer, and almost 4,000 
face coverings were provided to 
hundreds of Erie County farms, 
so they could continue to work 
safely for you.

Facilitated the use of NY-grown 
food and nutrition education in 
6 schools through the Farm to 
School Program.

Over 770 questions were 
answered online or in person. 
And 2,038 hours of service 
was provided by 81 CCE 
trained Master Gardeners to 
your local communities at 
a value of almost $52,000. 
This service included: 69 
online Garden Fence Chats, 
99 soil ph tests, 55 pest/
plant identifications, 5 public 
gardening workshops, and 
hands-on assistance to 50 
neighborhood and  
community gardens. 

Provided nutrition 
education to over 6,326 
people from low-income 
populations in Erie County 
through free SNAP 
Education classes  
and programs.

Coordinated the Healthy 
Corner Store Initiative 
working with 13 stores 
in food-insecure Buffalo 
neighborhoods, increasing 
access and options to 
purchase healthy foods 
and fresh produce.

Educators provided support to 
our county’s diverse agriculture 
businesses with a Greenhouse 
School; a food and ag marketing 
workshop series; invasive 
species research projects; an 
urban farm tour; a series of 
workshops on finding, leasing, 
and marketing farmland; 
operating a seasonal Taste NY 
Farmers Market; and providing 
production and business 
technical assistance for farmers 
of vegetables, livestock, dairy, 
and field crops.

Cornell Cooperative Extension is an employer and educator recognized for valuing AA/EEO, Protected Veterans,  
and Individuals with Disabilities and provides equal program and employment opportunities. 

21 South Grove Street, East Aurora, NY 14052, (716) 652-5400

Please give as  
generously as you can.

We Change Lives
through Knowledge!

For more information about CCE Erie: erie.cce.cornell.edu/about-us

Dear Friend of CCE Erie,
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Greetings from the Erie County Dairy 
Princess

Holly Niefergold, 2020-2021 Erie County Dairy Princess

Hello everyone, I am Holly Niefergold, your 2020-
2021 Erie County Dairy Princess. This year I am 
promoting the dairy industry to the general public 
at events and schools. I am also sharing dairy recipes 
and creating on farm videos that are posted on the 
“eriecountydairyprincess” Instagram page. Please 
follow me on Instagram so I can inform you about 
different aspects of the dairy industry. There you 
can become familiarized with dairy farming and the 
importance of consuming 3 servings of dairy in your 
diet every day.

Milk is fresh, wholesome, healthy, natural and 
delicious. Milk helps lower cholesterol, helps prevent 
cavities, obesity and keeps pregnant women’s body 
and babies healthy. Milk is 100% good, and it provides 
9 essential nutrients: Protein (8 grams per serving) 
helps, build and repair muscle tissue. Calcium builds 
and maintains strong bones and teeth.  Vitamin 
A keeps our skin and eyes healthy and promotes 
growth. Phosphorous helps build and maintain 
strong bones and teeth and supports tissue growth. 
Vitamin D helps build and maintain strong bones and 
teeth. Niacin is used in energy metabolism in your 
body. Riboflavin coverts food into energy. Vitamin 
B-12 regulates normal blood functions and keeps a 
healthy nervous system. And last but certainly not 
least pantothenic acid (potassium) helps metabolize 
proteins, carbohydrates and fats and helps covert 
food into energy. These nutrients keep us all healthy 
and strong. The protein and calcium in dairy help 
build strong bones, teeth, and muscles, so do not be 
shy and give dairy a try.

New York State is home to approximately 4,000+ 
dairy farms and 625,000+ dairy cows and ranks 4th 
in the country for milk production. The six major 
breeds of dairy cattle are Holstein, Brown Swiss, 
Milking Shorthorn, Guernsey, Jersey and Ayrshire. 

Each breed is unique in many different ways, but they 
all provide us with the same fresh, natural, healthy 
milk. Dairy farmers are committed to providing the 
world with high quality milk and dairy products. They 
work hard to provide for their families, the cows and 
the land. Cows are part of a farmer’s family and they 
are provided fresh clean water, quality feed and a 
comfortable place to lie. Farmers take care of their 
cows, so the cows take care of them. Environmental 
stewardship is also at the top of a farmer’s mind. 
They do their best to apply the proper nutrients to 
the fields so the crop can grow. A farmer grows feed 
for the cows so they are healthy and can provide us 
with healthy, nutritious milk.

I have included an easy pie recipe for you and your 
family to enjoy that contains dairy. It is soft and cold 
with a pumpkin taste that is just right. I hope you 
enjoy it and I wish you all a blessed holiday season, 
stay safe, healthy and remember dairy is essential for 
a healthy lifestyle.

The Erie County Dairy Princess and her Court are 
spokespersons for the dairy industry, helping 
support our local dairy farmers by promoting 
the nutritional value of milk and dairy products. 
The Erie County Dairy Princess program is made 
possible through the support of the American 
Dairy Association North East, the local planning 
and management organization funded by dairy 
farmer checkoff dollars and local dairy farms and 
agribusinesses.

If you would like to communicate with the 
dairy princess and her court regarding an 
event or to receive information, please contact 
Anita Richmond, Erie County Dairy Promotion 
Committee Chair at 716-725-9919.
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Pumpkin Praline 
Dessert

Yield: 2pies

Ingredients:
1 can (15-16) pure pumpkin puree
¼ cup sugar
1 ½- 2 teaspoons pumpkin pie spice
1 quart vanilla ice cream/frozen yogurt, softened
2 packages (9oz) 9-inch prepared graham cracker pie crust
Decorate with whole or crushed pecans (optional)
Top with real whipped cream (optional) when served

Directions:
• Mix pumpkin, sugar and spice until well blended
• Quickly mix pumpkin mixture with softened ice cream/

frozen yogurt
• Pour into crumb crusts, top with pecans
• Cover and freeze.
• Thaw pie slightly before serving. Top with whipped 

cream

Whipped Cream
Beat 2 cups of heavy whipping cream and 2 tablespoons 
of powdered sugar until soft peaks form. Yield: 2 cups of 
whipped cream.

Holly Niefergold, the 2020-2021 Erie County Dairy Princess

Tuesday, February 9   6:30- 8:00 pm 
Insects and Diseases in the Garden 
Carol Ann Harlos

Thursday, February 18   6:30 – 8:00 
pm
Growing Fruits and Vegetables in the 
Home Garden Esther Kibbe and Paul 
Kranz

Saturday, February 27   10:00 – 11:30 
am 
Meatballs, Volcanos, and Other Gar-
den Malpractices  Peggy Koppmann

For More Information, or to Register
erie.cce.cornell.edu/events
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The Erie County Office of Agriculture announced the 
winner of the Erie Grown Passport Contest, Catie 
Dillemuth of the Town of Evans, who received a Taste 
NY gift basket for visiting the most local producers 
and farms this season. Created in partnership with the 
Cornell Cooperative Extension of Erie County, the Erie 
County Soil and Water Conservation District, Taste 
NY, and New York State Grown and Certified, the Erie 
Grown Passport Contest promotes the purchase of 
local farm products listed on the Erie Grown website 
by offering participants a chance to win a prize. 

“By supporting local agriculture we are strengthening 
Erie County’s economy, keeping dollars here and 
keeping fresh local produce on our tables,” said Erie 
County Executive Mark C. Poloncarz. “I encourage 
everyone to keep buying local as much as possible 
through the holiday season for turkeys, Christmas 
trees and wreaths, or other local produce and 
continue supporting our agricultural businesses.”

The Erie County Office of Agriculture, part of the 
County’s Department of Environment and Planning, 
was created to address the loss of farmland, improve 
the viability of farming, and assist rural municipalities 
with planning or agriculture. The Office works 
closely with the agricultural community to preserve 

agricultural lands and strengthen our agricultural 
economy through a number of programs including 
Erie Grown, the Agriculture and Farmland Protection 
Plan, and the Agricultural District Program, among 
others.    

Executive Director of Cornell Cooperative Extension 
Diane Held said, “Despite the challenges faced this 
year our farms have implemented safety measures 
and have been pleased to welcome customers and see 
great interest in visiting local operations to purchase 
products.  The Passport project has helped encourage 
visits to our many great agricultural and agri-tourism 
businesses. We appreciate the opportunity to partner 
with Erie County and the Erie County Soil & Water 
Conservation District on the Passport initiative and 
look forward to seeing the effort expand in the 
future.”

Second and third place winners won a $20 gift card to 
use at the Erie County farm of their choice along with 
a quart of maple syrup donated by the Erie County 
Department of Parks, Recreation, and Forestry. Erie 
County residents will have another opportunity to 
participate in the Erie Grown Passport Contest in 
2021.

Erie Grown Passport Contest Picks a 
Homegrown Winner

Town of Evans Resident Visits 11 Erie County Farms & 
Agricultural Businesses, Wins Prizes 
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Photo Ruth Smith

Congratulations to our very own Sharon 
Bachman, Agriculture and Natural 

Resources Educator for receiving the 
“Excellence in Extension Education 

Program 2020” Award presented by the 
NACAA - National Association of County 

Agricultural Agents.

Sanitizer and Cloth Face Coverings Remain 
Available to Farms

Cooperative Extension continues to work with the NYS Department of 
Agriculture and Markets to provide sanitizer and cloth face coverings 

to farms across NY State. 

Contact jah663@cornell.edu or (716) 652-5400 ext17 for information.



WINTER 2020                                                   Erie County Ag News                                                                           PAGE 15

Since launching in 2014, the Buffalo Farm to School 
initiative (Buffalo F2S) has grown from a small pilot 
to a nationally-recognized program. During the 2019-
2020 school year, Buffalo F2S spent over $2 million, or 
just over 41% of its lunch expenditures, on produce, 
dairy, beef, juice, and other NY foods.

The focus of Buffalo F2S is not solely on procuring and 
serving delicious local foods. The F2S team educates 
and engages students through initiatives like taste 
tests, Agriculture Literacy Week, classroom lessons, 
Harvest of the Month, and NY Thursdays. Through a 
partnership with the district’s Health and Wellness 
program, the team has made resources, lessons, and 
materials available to all teachers.

When deciding how to expand the program even 
further, the Buffalo F2S team considered several 
programming needs and opportunities. They knew 
there was a need to develop more diverse, culturally-
relevant, and plant-based menu options to better 
serve the 33 ethnicities that comprise the student 
body. They also recognized they had capacity to 
expand F2S beyond the National School Lunch 
Program to all of the district’s feeding programs (the 
Summer Food Service Program, Child and Adult Care 
Program, and catering), and to engage more farm 
partners, including beginner, urban, and socially-
disadvantaged farmers. Finally, they wanted to tackle 
two areas where they had struggled to establish 
impactful programming: community engagement, 
and experiential food systems education.

The idea to launch a F2S food truck was inspired 
after dining off one at a New England school, in 
which the students were engaged, the community 
was enthralled, and the food was delicious. The 
Buffalo F2S team saw the food truck as a literal and 
figurative vehicle to address persistent challenges in 
their F2S program: forging a deeper connection to 

the classroom, providing a more effective means to 
engage the community, and offering a solution to 
expand the F2S program beyond just the school lunch 
program - thereby increasing the district’s ability to 
purchase more locally grown and produced food.

The food truck will serve as a learning laboratory, 
offering experiential learning opportunities that 
incorporate education on culinary arts, agriculture, 
nutrition, business development, and marketing. 
Two new F2S and culinary curricula will be developed 
for students at Buffalo School of Culinary Arts and 
Hospitality Management and the Occupational 
Training Center. There will also be a new culinary 
program offered to students throughout the district 
four times each year, during which they will develop 
new F2S menus they will then serve from the food 
truck at Child and Adult Care Program sites.

To help improve the cultural relevancy of menu items 
and increase the number of plant-based options, a 
plant-forward food training will be provided to 80 food 
service workers. This training will help contribute to 
the development and testing of additional culturally-
relevant, plant-based menus which will be served 
from the food truck and in cafeterias.

The food truck will serve local lunches and newly 
developed menus at the district’s 16 high schools 
on a rotating schedule. Beginning in summer 2021 
the food truck will also visit summer meal sites. In 
addition to increasing access to delicious locally-
grown foods, the food truck will appeal to difficult-
to-engage high schoolers, and families in the Buffalo 
community who may not typically take advantage 
of the free meals offered through the Summer Food 
Service Program.

The district has already begun using its purchasing 
power to support beginner, urban, and socially-

Buffalo Public Schools Launches New 
Farm to School to You Food Truck
Becky O’Connor, Farm to Institution Coordinator
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disadvantaged farmers, who often struggle with entry 
into large institutional markets because they can’t 
meet volume and distribution needs. By using a tool 
called “geographic preference,” BPS made it possible 
for these farmers to respond to the district’s fresh 
produce bid. For 2020-2021, the district awarded 
$646,330 to NY fruit, vegetable, and beef farmers 
and producers, with $10,580 going to Groundwork 
Market Garden and 5 Loaves Farm, which are located 
right in the city of Buffalo.

At the grand opening, families from the Buffalo 
community received a free hot lunch made with NY 
grown and raised dairy, beef, vegetables, and fruit 
for each child under the age of 18 in their household. 
During remote learning, the Farm to School to You 
food truck will visit sites throughout the district 
where families can pick up their free meals. For 
more information, including where families can 
receive meals during remote learning, and for the 
food truck schedule, please visit: BPS School Closure 
Food Service Plan. Families can also visit Buffalo F2S’s 
social media pages for the location of the truck and 
information pertaining to the program. The handle 

for both Facebook and Twitter is @BuffaloF2S.

The Buffalo F2S initiative would like to thank the 
following people/organizations for their long-standing 
support of the program: NYS Dept. of Agriculture & 
Markets; Cheryl Thayer, Becky O’Connor, Mallory 
Hohl, and Sara Jablonski of Cornell Cooperative 
Extension; Dr. Kathy Border of D’youville College; 
and Julian Montague of Julian Montague Projects. A 
special thank you to a new F2S partner, PJ Azzarella 
of JP Food Trucks, LLC.

State Agriculture Commissioner Richard A. Ball said, 
“As the COVID-19 pandemic continues to impact 
our communities, Farm to School is more important 
now than ever. It is helping our school districts 
and agricultural organizations, such as Cornell 
Cooperative Extension, to bring farm-fresh, healthy 
local foods to our school children and it provides a 
market for our farmers, who are still struggling with 
reduced demand and oversupply of product. Buffalo 
Public Schools and its Farm to School team has done 
tremendous work educating our young people about 
New York agriculture and serving delicious, nutritious 

Continued on page 17>

Photo RJ Andereson
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New York products to our students. We congratulate 
them on this creative new initiative to expand Farm 
to School beyond the lunch tray.”

Bridget O’Brien-Wood, Food Service Director, 
Buffalo Public Schools said, “October is National 
Farm to School Month and we are very excited to 
be able to serve our popular Farm to School meals 
from this great new food truck that will feature 
ingredients from local New York farmers throughout 
the year! COVID may be keeping our students from 
coming to school for now, but we are determined to 
get this Farm to School food truck out on the road to 
offer our families a hot, nutritious lunch made from 
local ingredients that our students can enjoy in the 
comfort and safety of their home.”

Julie Suarez, Associate Dean for Government & 
Community Relations, Cornell University College of 
Agriculture & Life Sciences said, “Cornell’s College 
of Agriculture and Life Sciences and Cooperative 
Extension System is deeply committed to matching 
local farmers and foods with local kids. Efforts like 
the mobile Farm to School truck to put additional 
local healthy foods in the hands of our children is 
just a win-win partnership for all involved. I’m so 
pleased that our Harvest NY program is working 
hand in hand with the City of Buffalo’s school system 

to benefit the next generation.”

Katie Schuta, Principal, Buffalo School of Culinary 
Arts and Hospitality Management said, “The 
Buffalo School of Culinary Arts and Hospitality 
Management’s students and staff are so eager to 
be a part of the Buffalo Farm to School to You food 
truck. Food trucks have become an integral part of 
the nation’s culinary fabric and we are excited to be 
able to offer our students this amazing opportunity. 
We want to keep our students abreast of the current 
trends in the culinary industry and this helps to do 
that. This opportunity combines two of the culinary 
industry’s hottest movements: food trucks and farm 
to table. We could not be prouder to be a part of 
this.”

PJ Azzarella, President, JP Food Trucks, LLC said, “JP 
Food Trucks is honored to be able to build this food 
truck for Buffalo Public Schools. Not only will this 
truck be used as a teaching tool at the Buffalo School 
of Culinary Arts and Hospitality Management, it will 
also be used to provide nutritious meals to many of 
the under-served communities throughout the City 
of Buffalo during this pandemic and beyond! We are 
confident you will see this truck serving the citizens 
of the City of Buffalo for many years to come!”

> Continued from page 16
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Transitioning to Supervisor Ag 
Workforce Course
Southwest NY Dairy, Livestock and Field Crops Program

Cornell Agricultural Workforce Development has 
opened registration for a six-week course titled 
"Transitioning to Supervisor," which is part of a 
new Agricultural Supervisory Leadership certificate 
program. The course begins January 28 with an 
introduction to the curriculum and use of the web-
based platform, Moodle. Cost is $275. Class size is 
limited to 30 participants.

This is the course you've been waiting for: how to 
lead people in your farm business! Learn the essential 
skills for supervising more effectively and creating a 
great place to work.

Supervisors are critical to the success of farm 
businesses. They have a major impact both on 
employees' daily work experiences and on the 
production performance of the business. The 
Agricultural Supervisory Leadership certificate helps 
farm supervisors and managers learn and apply human 
resource management practices and leadership skills 
that foster rewarding workplaces and drive business 
results. Confident managers who thoughtfully apply 
leadership and management skills improve employee 
performance, develop teams, reduce employee 
turnover, and increase employee engagement. The 
courses within the certificate program will offer 
extensive practice and engagement activities to build 
confidence and skill sets.

Who should attend? This course, and the whole 
certificate series, is appropriate for both new 
and experienced farm supervisors and managers, 
and those preparing to become supervisors. All 
participants will learn leadership concepts and 
practice skills that will improve their ability to build 
a positive workplace and get results through leading 
others.

The first course "Transitioning to Supervisor" helps 
new and experienced managers make the difficult, 
but critical, transition from individual performer to 
supervisor. Participants learn essential leadership 
skills, such as: building effective work relationships, 
essential communication skills, managing conflict, 
leading a multi-cultural team, and how to build an 
effective workplace culture. From the comfort of your 
home or office, watch prerecorded presentations on 
your own schedule, and engage with classmates and 
instructors during weekly, live discussion sessions. 
Corresponding assignments are due each week. To 
get the most out of the experience, expect to spend 
approximately two hours per week on lessons and 
assignments.

The course begins January 28 with an introduction to 
the curriculum and use of the web-based platform, 
Moodle. Cost is $275. Class size is limited to 30 
participants.

Course instructors include: Richard Stup, Cornell 
Agricultural Workforce Development Specialist, 
and Elizabeth Higgins, Ag Business Management/
Production Economics Extension Specialist with the 
Eastern New York Commercial Horticulture team. 
Direct questions to Rachel McCarthy, Agricultural 
Supervisory Leadership Coordinator, at rachel.
mccarthy@cornell.edu.

Registration information can be found here: 
http://agworkforce.cals.cornell.edu/2020/12/22/
transitioning-to-supervisor-course-offered/
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Assessing the Barriers to Increasing 
Customer Participation and Farm 
Sales and Farmers Markets & Farmers 
Market Toolkit 
John Whitney, Agricultural Educator

In recent years, and prior to the COVID-19 pandemic, 
farmers and farm market managers were noticing a 
downward trend in participation by both consumers 
and vendors in local farmers markets. Some surveys 
indicated sales were down by twenty to seventy percent 
over peak market sales. According to the Farmer’s Market 
Federation of New York (www.farmersmarket.com), 
reasons included:

1. Over-proliferating markets cannibalizing each other
2. Many other convenient options for purchasing local 

foods
3. Inadequate advertising and market promotion
4. Lack of understanding of consumer needs and desires.

Concerns about sales and the viability of farmers markets 
led to a partnership between the Farmers Market 
Federation of NY, Cornell Cooperative Extension of 
Broome County, Northeast Organic Farming Association 
of Vermont (NOFA-VT), Community Involved in Sustaining 
Agriculture (CISA), Maryland Farmers Market Association, 
and  Maryland Cooperative Extension to conduct a multi-
state consumer survey. The goal was “to learn what 
consumers are looking for in venues to shop for local food, 
and particularly their opinions of shopping at farmers 
markets.”

Cornell University’s Charles H. Dyson School of Applied 
Economics and Management helped develop the 
consumer survey and analyzed the results.  The full report, 
prepared by Todd M. Schmit, Roberta M. Severson, and 
Ekubo Swaura, was released in August of 2019 and can be 
read at:

Link – Assessing the Barriers to Increasing Customer 
Participation and Farm Sales at Farmers Markets: 
Implications for Marketing Strategy

(https://static1.squarespace.com/

static/5e70ea6d10d5dc73a27d1184/t/5e73dfa6d50dac3
992a48ad7/1584652199935/Cornell-Dyson-eb1905.pdf)

Researchers grouped respondents into three cohort 
“buckets” depending on their consumer characteristics 
and analyzed responses for each of the cohorts with 
comparisons as applicable.

• Bucket 1 (B1) – Those with the same or growing 
level of farmers market participation
• Bucket 2 (B2) – Those with decreasing participation
• Bucket 3 (B3) – Those who did not attend farmers 
markets (at least not recently)

For the B3 cohort, for many ranking questions, respondents 
were asked to answer as if they were shopping at farmers 
markets.

The top five motivational factors for farmers market 
participation among the B1 group, in ranked order were:
1. Support local farmers and vendors (42.0%)
2. Purchase fresh food (38.7%)
3. Keep food dollars in local economy (8.6%)
4. Other (6.4%)
5. Participate in social/community setting (4.1%)

Researchers noted that “keeping food dollars local,” is 
not much of a motivating factor for any of the cohorts 
even though it correlates strongly with supporting local 
farmers. They also noted that while educational and 
entertainment events are popular at many farmers 
markets, they do not strongly motivate either consumer 
attendance or purchasing.

In evaluating consumer perceptions and feelings about 
farmers market attendance both B1 and B2 cohorts 
ranked feelings in the following order:
1. Proud to support local vendors (B1-84.8%, B2-71.4%)
2. Happy, it’s a fun place to be (B1-77.1%, B2-63.1%)
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3. Welcomed and appreciated (B1-63.3%, B2-42.6%)
4. Nothing in particular (B1-6.2%, B2-13.9%)
5. Pressured obligated to purchase (B1-4.1%, B2-10.1%
6. Intimidated to talk to the farmers (B1-3,8%, B2-6.9%
7. Confused, too much going on (B1-2.1%, B2-5.7%)

Researchers noted, that nearly one-quarter of the B3 
group indicated they felt “nothing in particular” when 
attending a farmers market. For them, it was just another 
shopping trip. Further, almost half of the B3 group do not 
even feel “happy” at farmers markets or find them a “fun 
place to be.” Researchers suggested it wasn’t clear if this 
was more a reflection of the shoppers personalities or 
the farmers market experience but speculated that there 
may be value in looking for ways to preserve the fun and 
social characteristics of farmers markets while improving 
market efficiencies in ways that would attract those who 
trend to the traditional shopping experience (B3s).

The most important characteristics for shoppers at 
farmers markets were:
• Quality of food products (B1 rank 1, B2 rank 2, B3 

rank 1)
• Availability of local foods (B1 rank 2, B2 rank 2, B3 

rank 3)
• Cleanliness (B1 rank 3, B2 rank 4, B3 rank 2)
• Environmentally friendly products (B1 rank 1, B2 rank 

7, B3 rank 12)
• Reasonable travel time (B1 rank 4, B2 rank 5, B3 rank 

4)
• Food products efficiently organized (B1 rank 10, B2 

rank 3, B3 rank 10)
• Prices clearly displayed (B1 rank 8, B2 rank 6, B3 rank 

5)

Researchers suggested that among the many other 
characteristics considered and rated by respondents, 
“having a relationship with farmers is not a differentiating 
factor,” contrary to some assumptions. Higher scores 
related to convenience and factors like adequate parking, 
accepting debit/credit cards, and attention to prices were 
noted for B2 and B3 consumers. SNAP/EBT availability was 
less important. Daytime weekend hours were preferred 
by all groups with B2 and B3 shoppers scoring higher for 
evening hours.

The least important characteristics are also noteworthy 
and were low ranking for all consumer groups.
• Availability of non-local foods
• Availability of non-food products

• Special events (entertainment)
• Coupons, sales, discounts available
• Available by public transportation
• Ready to eat (RTE) prepared foods available

While the survey and analysis were “pre-pandemic,” the 
barriers to attending farmers markets remain notable.  
The five largest barriers to attending farmers markets 
more often were:
• It is only open part of the year (B1 rank 1, B2 rank 6, 

B3 rank 7)
• Market time conflicts with schedule (B1 rank 2, B2 

rank 1, B3 rank 2)
• Prefer convenience of 1-stop shopping (B1 rank 3, B2 

rank 4, B3 rank 1)
• Prices not competitive with other options (B1 rank 4, 

B2 rank 2, B3 rank 4)
• Purchase local foods at other retail outlets already 

(B1 rank 5, B2 rank 3, B3 rank 3)
• Purchase local foods at direct to consumer outlets 

already (B1 rank 6, B2 rank 5, B3 rank 6)
• Hard for me to get to the farmers market (B1 rank 11, 

B2 rank 10, B3 rank 5)

Researchers observed that “convenience and competition 
are the overriding factors for all consumer groups. 
That said, the five smallest barriers based on consumer 
responses (and, pre-pandemic) were:
• Not enough entertainment/special events (B1 rank 

21, B2 rank 21, B3 rank 21)
• Don’t know where markets are near me (B1 rank 20, 

B2 rank 20, B3 rank 15)
• I find it intimidating to shop at a farmers market (B1 

rank 19, B2 rank 18, B3 rank 16)
• Prefer farmers market to be indoors or under cover 

(B1 rank 18, B2 rank 19, B3 rank 18)
• Walking around farmers market is difficult (B1 rank 

17, B2 rank 15, B3 rank 14)
• Food quality does not meet my standards (B1 rank 

16, B2 rank 17, B3 rank 17)
• Food production methods do not meet my standards 

(B1 rank 14, B2 rank 16, B3 rank 20)
• Vendors are not friendly or helpful (B1 rank 15, B2 

rank 14, B3 rank 19)

Consumer spending questions were similarly evaluated.  
The five largest barriers to spending more at farmers 
markets were similar for all groups with “Prices too high” 
being the highest ranked for all cohorts.
• Prices too high
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• I don’t carry enough cash with me
• Limited variety of local products
• Limited number of farmers to choose from
• Prices are not posted by the vendors

While the primary considerations for marketing 
strategies to improve attendance and purchases were 
slightly different for the three study “buckets,” the top 
two were the same for all three cohorts:
1. Highlight quality products, clean markets, and ease 

of travel to and from
2. Prioritize support for local farms, then fresh food 

products

Number three, four and five considerations for B1 and B2 
groups were:
1. Reinforce appreciation for attending
2. Keep the food shopping experience fun and friendly
3. Only local and own-farm products, with reasonable 

variety in products and farmers

For the bucket 3 group, the primary considerations were 
quite different and provide valuable insights into what 
it may take to attract consumers and keep them coming 
back if that is truly a goal for market managers and 
vendors . It may not be for all farmers markets.
1. Introduce strong appreciation for attending 

(incentives?)
2. Double down on an efficiently organized shopping 

experience
3. Only local and own-farm not required, must 

have sufficient variety in products and farmers. 
Common non-local/off-season goods would improve 
attendance.

4. Clearly display product prices; reduce need to talk to 
farmers and pressure to purchase

5. Very price conscious
6. Variable operating hours reduce time conflicts, 

particularly addition of evening hours
7. Prioritize SNAP/EBT availability and use of debit/

credit cards
8. Adequate and convenient parking required
9. Relationships with farm vendor not important
10. Address competition with other outlets (including 

retail grocery and other direct to consumer outlets)

Researchers also did a nice breakdown of characteristics 
and emphasis for different demographic characteristics 
including higher income households, lower income 
households, younger shoppers, older shoppers, 

households with children, metropolitan counties, and 
nonmetropolitan counties. Most priorities are quite 
different for each of these groups regardless of which 
cohort bucket they fell into.

The study implications and conclusions led to the 
development of a Consumer Survey Toolkit with multiple 
ideas and suggestions in response to consumer opinions 
and needs for shopping for local foods. Access to the 
toolkit requires registration through an online link:

Link to register for the Consumer Survey Toolkit

(https://form.jotform.com/200024189559052)

Many of the suggestions, recommendations and 
strategies included in the Consumer Survey Toolkit are 
even more relevant as farmers markets operate under 
COVID-19 pandemic protocols. Some market managers 
have also observed that some consumers seem a little 
more comfortable shopping in the outside environment 
of many farmers markets than in brick and mortar 
grocery stores. Whether this trend continues into the 
2021 market season remains to be seen.

Assessing the Barriers to Increasing Customer 
Participation and Farm Sales at Farmers Markets: 
Implications for Marketing Strategy, Extension Bulletin 
– 2019-05 and the associated toolkit were based on 
work supported by the National Institute of Food and 
Agriculture, U.S. Department of Agriculture, through 
the Northeast Sustainable Agriculture and Research 
Education program (Northeast SARE).

REFERENCES:

https://www.nyfarmersmarket.com/sare-consumer-
survey

https://static1.squarespace.com/
static/5e70ea6d10d5dc73a27d1184/t/5e73dfa6d50dac3
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Spotted Lanternfly, an Invasive Pest 
Threatening Grapes and Other Crops, 
Found in Ithaca, NY
Northeastern IPM Center

A population of spotted lanternfly (SLF) has been 
found in Ithaca, NY, just off the Cornell University 
campus.

They were found on their favorite host plant, another 
invasive species, tree of heaven (Ailanthus altissima). 
However, SLF also feeds on many other trees and 
plants, which, unfortunately, includes grapevines. 
With New York State’s important Finger Lakes grape-
growing region and wine industries so close to Ithaca, 
state agencies and researchers are particularly 
concerned about this pest’s impact in the region.

SLF is not a fly, but rather a large planthopper. 
Adults are about an inch long. SLF does not bite or 
sting and is not a threat to people, pets, or livestock. 
For most New Yorkers, it will be no more than a 

nuisance pest. Nymphal and adult SLF have piercing-
sucking mouthparts that drill into plant phloem. SLF’s 
excrement—a sappy liquid called honeydew—makes 
things sticky and becomes a breeding ground for 
sooty mold, an annoying black fungal growth.

While SLF is native to Asia, it was first found in the U.S. 
in Pennsylvania. As the pest has begun to spread to 
neighboring states, knowledge and experience from 
Pennsylvania’s SLF researchers and specialists has 
been benefiting New York. Pennsylvania agriculture 
experienced losses of entire grapevine plants in some 
vineyards, and their economists estimate a potential 
combined annual loss to their state of $324 million 
and 1,665 jobs.

Because SLF is a significant agricultural pest, research is 
underway even now, as Cornell investigates biological 
control and other management options. The goal is to 
develop a holistic integrated pest management (IPM) 
strategy to combat spotted lanternfly, incorporating a 
variety of research-driven techniques to supplement 
the use of pesticides wherever possible. This will 
minimize the downsides of a pesticide-first strategy, 
which include detrimental effects on humans, pets, 
livestock, and other non-target organisms, as well 
as the development of pesticide resistance (and 
resulting loss of effectiveness) in the target pest.

The New York State IPM Program (NYSIPM) and the 
Northeastern IPM Center, in conjunction with the 
state’s Department of Agriculture and Markets and 
Department of Environmental Conservation, have 
been preparing for SLF’s potential arrival here for 
the last few years. In that time, we’ve developed 
educational resources to help recognize this insect 
and prevent its spread. Partnering with affected 
states, we’ve maintained a map tracking its spread and 
quarantines across the Mid-Atlantic and Northeast 
region.

Photo of adult Spotted Lanternfly by Michael Houtz
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“What Should I Do?”

If you think you see a spotted lanternfly, report it 
to New York State Department of Agriculture and 
Markets using the Spotted Lanternfly Public Report.

Check out the SLF life cycle, below, so you’ll know 
what to look for. From fall through spring, look for 
egg masses. 

In late spring and early summer, look for the nymph 
stages. In late summer through fall, look for adults.
(see image below)

Don’t transport this pest. Individual and commercial 
travelers alike should be aware that there’s significant 
potential to unknowingly spread this insect to new areas. 
Adult SLF can end up in vehicles. Egg masses can be 
laid on virtually anything and can be easily overlooked. 
Inspect anything that you load into your vehicle. Consult 
the NYSIPM checklist.

Keep up with the latest news on the spread of SLF and 
other pest management concerns by bookmarking the 
NYSIPM blog, and following us on Facebook, Twitter, and 
Instagram. You can find the Northeastern IPM Center on 
Facebook and Twitter. 
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New York’s Deer Management 
Program
Department of Environmental Conservation

New Yorkers greatly appreciate white-tailed deer 
and enjoy them in many ways. However, deer often 
cause problems for farmers, homeowners, and 
foresters and can cause road hazards. If not properly 
managed, deer numbers can increase dramatically. 
This increases problems for people and reduces the 
quality of the habitat for deer and other wildlife. 
DEC manages the deer population to balance deer 
numbers with their habitat and human land uses and 
recreational interests. Ecological concerns and the 
needs of all citizens must be considered.

Updated New York State Deer 
Management Plan

DEC invites public review and comment on the draft 
Management Plan for White-tailed Deer in New York 
State, 2021-2030 (PDF). Comments may be sent to 
wildlife@dec.ny.gov (use “Deer Plan” in the subject 
line) or by mail to DEC Deer Management Plan, 

NYSDEC, 625 Broadway, Albany, NY 12233-4754. The 
public comment period closes on December 28, 2020.

This draft, second-edition deer plan builds upon 
progress made by DEC’s first plan, using the same six 
goals to guide deer management activities:

• Manage deer populations at levels that are 
appropriate for human and ecological concerns.

• Promote and enhance deer hunting as an 
important recreational activity, tradition, and 
population management tool in New York.

   
• Reduce negative impacts caused by deer.
    
• Foster public understanding and communication 

about deer ecology, deer management, economic 
aspects, and recreational opportunities.

Photo Pixaby.com
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History of Deer and Deer 
Management in New York

The history of white-tailed deer in New York is 
tied closely to the patterns of human land use and 
development. In their 1956 document, History of 
the White-tailed Deer in New York (PDF), former DEC 
biologists C.W. Severinghaus and C.P. Brown describe 
the distribution and abundance of deer in New York 
in pre-Colonial times and from the Colonial Period 
through the mid-1950s. This document provides 
useful context to the early development of New 
York's deer management program.

DEC's first formal deer plan was published in 2011, 
Management Plan for White-tailed Deer in New York 
State, 2012-2016

Purpose Behind Deer Management

Deer managers strive to ensure that the positive 
values of deer, such as viewing and hunting, can be 
realized, while minimizing the negative impacts, such 
as undesirable habitat alterations and deer/vehicle 
accidents. Management programs have historically 
been highly successful in balancing deer populations 
with other interests. Importantly, these programs 
have never posed a threat to the existence of deer.

Management actions reflect a variety of interests:

• protecting human health and livelihood
• protecting plant and other animal species
• providing recreational opportunities
• maintaining healthy deer herds

Deer Population

Deer numbers in most of New York are controlled 
by regulated recreational hunting, which is the most 
practical means of controlling deer populations over 
large areas. However, deer have become overabundant 
in many urban and suburban areas where there is 
little hunting. Many communities are developing 
deer management programs to address the negative 
impacts of overabundant deer in their communities. 
DEC has created a Community Deer Management 
Handbook (PDF) to help guide communities through 
the process of evaluating options for addressing deer-
related impacts and developing a management plan.

An Evaluation of Deer Management Options (PDF) is 
another valuable resource for anyone interested in 
deer management. This document was collectively 
developed by the New England Chapter of The Wildlife 
Society and the Northeast Deer Technical Committee 
(NEDTC) in 1988. It was revised in 2007 by the NEDTC 
to include new research findings relevant to several 
deer management options. The NEDTC is a group of 
professional deer biologists from northeastern states 
and provinces and is committed to the study and wise 
management of the white-tailed deer resource.

Many biological and social factors determine the 
appropriate deer population level for an area. DEC 
surveys citizens to find out their interests and concerns 
related to deer and whether they want their local 
deer population size to change. Deer management 
decisions are based on this information and data on 
deer impacts on forests in the area.

Wildlife Management Units (WMU)

New York’s landscape is quite variable. Deer numbers 
reflect those differing conditions. To manage for local 
conditions, we have divided New York into about 92 
“wildlife management units” (WMUs). WMUs are 
geographic areas which have distinct habitat types 
and land use characteristics.
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Deer Management Permits

A hunter with a big game license can kill an antlered 
(one antler greater than 3 inches) deer. With a Deer 
Management Permit, he or she can kill an antlerless 
deer in a specified WMU. DEC issues DMPs in most 
of southern and western New York, and in several 
northern New York WMUs - 6A, 6C, 6G, 6H, and 6K.

Deer biologists use deer take data to determine 
whether a deer population is at, above, or below the 
desired level. They then determine how many does 
must be killed in a WMU based on whether deer 
numbers need to be stabilized, decreased, or allowed 
to grow.

Deer biologists then review hunter success data to 
determine the appropriate number of DMPs to issue. 
In recent years, only about one-third of hunters with 
DMPs were successful in filling them. Hunters fill about 
half of those permits with adult does. Therefore, it is 
necessary to issue about six permits for each adult 
doe to be killed.

Deer Management Assistance 
Program (DMAP)

The Deer Management Assistance Program (DMAP) 
is one tool that wildlife biologists can use to manage 
white-tailed deer in New York. DMAP allows the 
Department to issue additional antlerless tags to 
landowners who need improved harvests of deer to 
meet management goals on their property.

DMAP permits are valid for use only during the open 
hunting seasons and can only be used by licensed 
hunters. Only antlerless deer may be taken under a 
DMAP permit. DMAP is meant to supplement, not 
replace, Deer Management Permits or other hunting 
tags on specific properties.

Data Collection

Deer hunting provides recreation to hunters, 
economic benefits to many small businesses and local 
communities, and effective management of deer 
populations. It also provides biologists with important 
information. DEC staff inspect deer at check stations, 
meat cutters, and elsewhere and review 

mandatory “report cards.” These yield information 
on age, sex, physical condition, and location of deer 
harvested. We combine this with information from 
fieldwork, surveys, and public input to assess deer 
populations and habitat conditions. We refine the 
deer management program as necessary to provide 
the best program possible.

If you would like more information about DEC’s 
deer management program, or any of DEC’s wildlife 
programs, please contact your Regional DEC office, or 
write to:

NYSDEC
Division of Fish and Wildlife
625 Broadway
Albany, NY 12233-4754
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