
 

March 2, 2022 
 
 
Mr. Patrick Ames  
Executive Director 
Cornell Cooperative Extension | St. Lawrence County 
2043B State Hwy 68 
Canton, NY 13617 
 
Dear Patrick: 
 
Thank you for providing The Bonadio Group (Bonadio) the opportunity to submit 
our proposal to provide professional services to Cornell Cooperative Extension 
St. Lawrence County (CCE St. Lawrence).  Our proposal provides information 
about our firm and our ability to provide the services you require.  
 
You will not find comparable dedication of resources and practice size in any 
other firm in Upstate New York.  Bonadio, and specifically your engagement 
team, is fully committed to the tax-exempt industry and is here to serve you.  This 
breadth of resources and expertise, paired with Bonadio’s focus on quality and 
emphasis on unsurpassed client service, allows us to be our clients’ trusted 
business advisors and provide outstanding value.  Your proposed partner, Grace 
Gonzalez, has more than 15 years of experience serving tax-exempt 
organizations and is committed to the industry.   
 
If you have any questions regarding the information contained in this proposal or 
on any other matter, please contact us.  We are available, at your convenience, 
to discuss any questions that you may have and to demonstrate to you that we 
are committed to a trusted service relationship with CCE St. Lawrence. 
  
The Bonadio Group’s Qualifications 
 
Bonadio was founded in 1978 (over 40 years of providing auditing/tax 
services) and has grown to be the largest independent provider of accounting, 
business advisory, and financial services in Upstate New York.  Bonadio now 
currently employs approximately 850 personnel, including a tax-exempt client 
service group consisting of approximately 140 personnel.  
 
We serve organizations that desire quality professional accounting and other 
services at a reasonable cost and need personalized and timely delivery.  
Bonadio provides an environment where creative, people-oriented professionals 
practice accounting and consulting services without some of the constraints 
inherent in the national firms.  We believe that our size is a reflection of the 
outstanding service level we provide to all of our clients.  This combination has 
made us successful and is responsible for our growth. 
 
We provide highly technical and quality service commensurate with that of the 
national public accounting firms.  However, we are able to respond quickly and 
personally to the needs of our clients because of our internal structure.  You will 
interact regularly with our most experienced personnel, i.e., our partners, 
principals, and managers.  This is in sharp contrast to most other accounting 
firms where involvement of their most experienced personnel is limited.   



 

Scope of Work/Fees 
 
Bonadio proposes to deliver the following services for CCE St. Lawrence:  
 
 
Financial Statement and Uniform Guidance (Single) Audit for the year 
ended December 31, 2021 
 

 
$25,000 

 

 
Opening balances audit procedures (non-recurring component; necessitated 
by the virtue of CCE St. Lawrence being audited for the first time in 2021)  
 

 
$2,000 

 
The fees above do not include approximately 20 hours to be incurred for our “first-time” efforts, 
which include activities such as reviewing key documents and agreements.  We will absorb such 
first-time through audit costs, without charge, as a part of our investment in and our commitment to a 
meaningful and long-term relationship with CCE St. Lawrence.  
 
The fee estimate above is based on the audits being performed remotely as well as certain 
assumptions related to audit preparedness.  Circumstances may arise during the engagement that 
may significantly affect the targeted completion dates and our fee.  If the latter situation arises, we 
will always discuss the scope of work and associated fee structure with you in advance – you will 
never be surprised by an invoice from us.  
 
Our annual fee increase for recurring services is estimated to be between 5% and 10%, driven by 
the current market environment for professional staff services and the high inflation rates that we are 
currently experiencing.  The fee estimate is evaluated annually for significant changes, including the 
current economic and inflationary environment, changes in applicable accounting or auditing 
requirements, and changes in CCE St. Lawrence operations and accounting resources (to the extent 
that staffing constraints may affect audit preparedness).  If significant changes are anticipated, a 
new fee estimate would be discussed and agreed upon with Management prior to the 
commencement of each audit cycle.  
 
The proposed fees are contingent on the services being performed within the May - June 2022 
timeframe.  Based on your preference, in subsequent years, we would be happy to discuss the 
opportunity for different timing with you.  
 
We do not charge for phone consultation throughout the year to encourage a robust dialogue with 
our clients.  We strive to stay abreast of changes that occur at our clients through proactive 
communication and accessibility at all levels.  Frequent, year-round, two-way communication is the 
backbone of a productive relationship.  To this end, we anticipate that we will have discussions with 
Management periodically outside of the audit cycle to ensure that we are abreast of all significant 
changes/transactions that may occur.   
 
We encourage, and do not bill for, these routine consultations throughout the year of less than one 
hour in duration.  If a question requires efforts beyond this duration, we will discuss with you the 
need to establish a billable engagement before beginning our work.  
 
  
 



 

Your Bonadio Team 
 

We believe that our people make the difference.  The personnel assigned to serve you, led by Grace 
Gonzalez, have a unique and unequalled blend of auditing, accounting, and consulting experience.   
 
As a professional service firm, we understand that a primary concern of most clients is continuity of 
people assigned.  We are extremely sensitive to this issue and assure you that we will make every 
effort to maintain continuity of personnel on your engagement.  We believe this is extremely important 
in continuing a long-term professional relationship that will benefit you for years to come.  This helps to 
ensure that you will be served by the individuals most familiar with your account. 
 
Grace Gonzalez, CPA – Engagement Partner (ggonzalez@bonadio.com) 
 

Grace is a Partner in Bonadio’s Tax-Exempt Group, which is exclusively focused 
on serving tax-exempt organizations.  She is a frequent speaker on accounting 
matters at regional conferences and a trusted advisor to organizations ranging in 
asset size from a few millions to over five billion. 
 
Grace has extensive experience with financial statement and Uniform Guidance 
(Single) audits of tax-exempt organizations including human service organizations, 
state-funded service providers, and foundations, and has advised clients on 

internal controls, governance matters, unrelated business taxable income issues, financing 
agreements, and other matters.  As the Engagement Partner, Grace will have overall responsibility 
for all services provided by Bonadio, including the delivery and reporting the audit results to CCE St. 
Lawrence’s Board of Directors and Management. 
 
Grace graduated Summa Cum Laude from the State University of New York, College at Brockport, 
with a B.S. degree in Accounting.  Grace is a certified public accountant in New York State and a 
member of the American Institute of Certified Public Accountants (AICPA).  Her volunteer activities 
include serving on the Community Investment Cabinet of the United Way of Greater Rochester and 
being a past Board and Finance Committee member of Writers & Books. 
 
Joseph Peplin, CPA – Advisory Partner (jpeplin@bonadio.com) 
 

Joe is a Partner in Bonadio’s Tax-Exempt Group, specializing in the business and 
accounting needs of not-for-profit organizations.  Joe received his B.S. degree in 
accounting from State University of New York at Geneseo in 2002 and joined 
Bonadio that same year. 
 
Joe’s experience includes financial statement audits and tax reporting for a variety 
of tax-exempt organizations including colleges and universities, foundations, health 
and human service organizations, hospitals, and nursing homes.  Joe is part of 

Bonadio’s technical implementation leadership team, which ensures that he is always up to date on 
upcoming accounting and auditing pronouncements.  Joe also has responsibility for heading up our 
client educational event program, which provides our clients with continuing professional education 
(CPE).  Joe is a certified public accountant in New York State and a member of the AICPA.  Joe is a 
past Board member of the Rochester Police Foundation. 
 
 



 

In Conclusion 
 
We hope we have demonstrated our interest in serving you.  We are confident that our team can 
exceed your expectations and deliver superior services.  If you have any questions regarding the 
information contained in the proposal or on any other matter, please contact me at 585-662-2268 or 
ggonzalez@bonadio.com.  
 
 
  Very truly yours, 
 
  THE BONADIO GROUP 

 

 
 

  by:   
    Grace Gonzalez, CPA 
    Partner 
 
 
 
   


