Web-based Interactive Educational Design and Development
Request for Proposal | Request for Quote


This RFP|RFQ is for design and development services for a new mobile responsive website for Central Region SNAP Education.

[bookmark: _GoBack]RFP Sent: March 10, 2022

Responses Due: March 31, 2022

Send any questions on the RFP|RFQ to: Carol Watkins, CCE Oneida County Nutrition Issue Team Leader

Send proposals to: 
			Carol Watkins
			Cornell Cooperative Extension, Oneida County
			Central Region SNAP Education
			121 Second Street, Oriskany, NY 13434
			cap49@cornell.edu

Target Start Date: April 15, 2022


Background
Cornell Cooperative Extension (CCE), a 501c3 non-profit organization, is a known and trusted educational resource with over a 100-year history in Oneida County. The mission of CCE is to improve the lives of our constituents through educational partnerships that put scholarship and local knowledge to work. We address the social and economic challenges of the region and play an important role in creating an even more promising and prosperous future for the people of Oneida County. 

Overview

Cornell Cooperative Extension Oneida County (CCEOC) is contracted with New York State Office of Temporary and Disability services to provide the Central Region SNAP Ed Program.  Carol Watkins is the CCEOC Nutrition Department Issue Team Leader and the Program Manager for the Central Region SNAP Ed program.  The Supplemental Nutrition Assistance Program – Education (SNAP-Ed) is a federally funded grant program that supports evidence-based nutrition education and obesity prevention interventions and projects for persons eligible for the Supplemental Nutrition Assistance Program (SNAP) through complementary direct education, multi-level interventions, and community and public health approaches to improve nutrition. 

Scope

CCEOC SNAP-Ed program is seeking to contract with an experienced individual and/or company to develop a comprehensive plan and development for a web-based interactive educational platform for SNAP eligible consumers. 

Target Audience

The primary audience is for the web-based platform is adults, ages 18-64 receiving or eligible for SNAP benefits. 

Project Overview

The Central Region SNAP Ed program is looking for a vendor to plan and develop an online learning platform for adult SNAP Education.  This project is to include a market assessment of need and desired content prior to platform design and implementation.  The initial stages of this project are to occur between April to September 2022.  As outlined in the submission requirements we are asking for a timeline document.  The document is to show the stages your agency will be able to complete by September 2022 along with a quoted cost for each item/activity you anticipate being able to complete with in that time.  It is anticipated that the project will take longer than September of 2022 to complete.  This is a request for initial development with the potential for further development of the project based on progress made by September of 2022.  

Project Objectives
· Market Assessment of program participants and partners to determine any specification needed to access platform, platform format preferences and preferred content.
· Develop an Interactive multimedia platform that integrates text, audio, graphics, still images and moving pictures that provides an individualized educational experience based on participant’s input. 
· Platform accounts that track individual lessons completed and demographic information 
· Platform provides an avenue for participant to complete intent and behavior change surveys to track platform lesson effectiveness and for required program reporting purposes. 
· The ultimate goal of this project is to increase access to SNAP Ed lessons and activities to SNAP eligible population to assist and encourage persons to choose healthy diets and active lifestyles.   

Platform Accessibilities 

· Mobile Responsive Website
Devices:

· Smartphone
· Tablet
· Desktop or Laptop Computer

Submissions Requirements


· Cover Page
· Include the project name, name of the submitting organization and date of submittal.
· Letter of Interest
· Provide a concise one-page letter that summarizes your organization’s particular interest in the project, key qualifications and any organizations it intends to partner with or subcontract to (if applicable). This letter should also highlight any critical concerns, assumptions or potential circumstance that you foresee as inhibiting fulfillment of the desired design work as described. 
· Table of Contents
· All pages in the submission must be numbered and referenced in the Table of Contents.
· Design Team & Qualifications
· Not to exceed 5 pages and to include an Organizational Chart.
· Relevant Experience
· Provide a project description and illustrated examples of experience relevant to this project. Not to exceed 5 pages. 
· Proposal of design
· Timeline
· Provide a timeline that reflects when your firm can start, include professional fees for performing the work described.
	Item- EXAMPLE Document
	Apr
	May
	June
	Jul
	Aug
	Sept
	Quote for this item/activity

	
Ex: Market Research
	
x
	
x
	

	

	
	
	
$

	
Ex.: Market Research Analysis- Report to CCEOC
	
	
	

x
	
	
	
	

$

	Ex: Software Development Concept Plan 
	
	
	
	
X
	
	
	

$

	EX: Start Platform Development
	
	
	
	
	
x
	
	
$

	Total
	
	
	
	
	
	
	$








.
Proposal of Design Requirements

Kindly include the following in your proposal.
· Overview of how you will plan on meeting our objectives.
· Explanation of your proposed solution
· Outline of your design & development strategy
· Any key differentiators about you?
· Terms & conditions

RFP & Project Timeline Details 

Responses Due: March 31, 2022

Submit Clarification Questions to cnynutrtion@cornell.edu by:  March 24, 2021
	
All questions will be answered by and emailed on: March 29, 2022. To receive the Q&A document please send your information to cnynutrition@cornell.edu 

Proposal Review Team: 
Mary Beth McEwen, CCEOC Association Executive Director
Carol Watkins, Nutrition Department Issue Team Leader
Eli Todd, SNAP Ed Digital Education Coordinator
Lori North, CCEOC Association Lead Human Resource Manager

	Awardee: Will be contacted by April 6, 2022. 

Project Kick-off: April 15, 2022

Other Considerations: 

This RFP is a solicitation and not an offer to contract. CCE reserves the right to issue clarifications and other directives concerning this RFP, to make and issue modifications to the RFP timeline, to require clarification or further information with respect to any proposal received, to determine the final scope and terms of any contract and whether to enter any contract, and to withdraw this RFP if circumstances change. The provisions herein confer no rights, duties or entitlements to any respondents. No reimbursement will be made by CCE for any costs incurred prior to an executed contract. 


Thank you for your interest in responding to this RFP|RFQ with a proposal for our new web-based educational platform. We look forward to your response.


