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Program Advisory Committee Meeting Minutes 
October 20, 2021, 5:30 pm 

 
I. The meeting was called to order at 5:30pm. 

 
II. Roll Call: Freda (P), Deborah (P), Eugene (P), Roberta (A), Nancy (P), 

Cynthia (A), Heather (P), Samara (A), Desi (A), Alex (P), DeeDee (P), Jakob 
(A), Danielle (A) <7/13> 

 
Staff present: Colleen, Malinda 

 
III. CCE Sullivan SWOT Exercise for Strategic Planning - Freda 

WEAKNESSES 
• Bureaucracy, red tape 
• Hard to navigate CCE programs 

and staff contacts to make 
connections with/for callers 

• Communications & Visibility 
• In community, in person 

programs across municipalities. 
(Monticello)  

• Staff & board need to reflect the 
community we serve. Seen as “lily 
white”. Board matrix 

• Missed opportunities & CALLS TO 
ACTION – engage volunteers in 
action as part of the strategic 
plan 

• Staff support of volunteer 
engagement 

• In person, in community 
programs 

• Host ag related programs in the 
evening, and winter months 

THREATS 
• Absence of resources to build and 

sustain a robust volunteer base 
• Increasing commitment of staff to 

competitive grant funded 
initiatives, less flexibility  

• Need volunteer retention plan 
BEFORE volunteer recruitment 

• Reduced staff capacity 
• More demand, different funding 

sources 
• Staff requirements limits our pool 

of qualified candidates 
• No/little fees for service. 
• competing for volunteers time 
• Competing with government and 

institute budgets for funding. 
•  

 



 
 

• sometimes not being able to reach 
effectively the ones who could 
benefit most. 

• Homogeneity of 
class/race/gender of much staff 
in the higher echelons. 

• Another weakness is CCE’s 
tendency to sometimes get stuck 
in cycles of itself; ie, not reaching 
out to new people, to the most 
vulnerable, to those with no 
transportation. CCE often 
inadvertently attracts the same 
people over and over, and is still 
out of reach for many. And most 
are not even aware of CCE. 

• The belief that CCE is uptight, not 
reaching out to teach and interact 
with children who most need it, 
appearance of white saviorism 

• The language in the meetings can 
become tiresome. Real people 
and their real methods of 
communication are sometimes 
subtly ignored or glazed over so 
that leaders can speak beautiful 
sentences that seem meaningless 
and vague. It can become an 
entire conversation of talking 
without ever saying anything real. 

• Transportation 
 
STRENGTHS 

• people trust CCE 
• Research based/land grant 

connection – COMMUNICATE 
THIS 

• Map out ag funding and 
resources that has come into the 
county 

OPPORTUNITIES 
• Board matrix (ATI) 
• Human Resources. People WANT 

to volunteer and engage..  
• New grants, covid stimulus, DEC, 

NYSERDA, Dept. of State 
• NYS climate and leadership 

protection act 



 
 

• Food systems mapping/survey 
• People love the staff, personable, 

approachable 
• Ability to reach the public, be 

non-partisan 
• have the ability to become 

extremely diverse, strong, and 
reach through class, gender, 
ethnicity etc…. 

• Reaching out, supporting 
communities 

• Generosity 
• Hard work.  
• Wholesomeness. 
• capital,  
• connections to farmers, do-ers, 

makers, and local activists and 
artists 

• CCE mobile market van: CCE can 
go TO the people as we are rich in 
space and nature up here. 

• Colorfulness 
• Openness 
• Kindness 
• easy to ask for assistance and 

guidance.  
• Hopeful.  
• No ulterior motives.  
• Helps improve peoples’ quality of 

life in real and potentially lasting 
ways. 

 

• Innovations in the energy and 
housing sectors 

• Pull together farm/ag discussions 
for cooperation, collaboration 

• Engage all constituents in building 
community 

• Volunteerism: connect with 
Renaissance 

• unique because they involve 
volunteers and public funds 
which are used for the benefit of 
the community 

• These aren’t partisan groups, 
these aren’t groups with ulterior 
motives 

• CCE is also trying VERY hard to 
create awareness about itself, 
finding its own weaknesses, 
confronting its own general 
whiteness and maleness in order 
to become more relevant, 
meaningful, effective, and 
diverse. Not many groups are 
doing this sincerely and though 
slow, I think CCE is showing real 
commitment and true progress. 

• Get on Move Sullivan bus line 
• People are becoming more 

hungry for knowledge and 
outdoors. The hunger for time in 
nature and to learn about growing 
one’s own foods etc is growing. 

• Creating kid-oriented nature 
walks or cooking events that are 
free, 

• provide transportation or take 
place in the child’s own 
neighborhood, and are recreated 
in many small towns in our 



 
 

county, not just in Ferndale, 
where most people cannot get to. 

• Meeting people where they are. 
Emotionally, financially, and 
physically. 

 
 

IV. The meeting adjourned at 6:28pm. 
 


