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Welcome... 
 
There is nothing permanent except change.  

- Heraclitus 
 

What a year it has been for changes. CCE Chemung association continued to adapt and respond to the shifting 
environment by building resilience, facing the ongoing challenges of the COVID-19 pandemic while continuing to 
fulfill our mission “to help people put knowledge to work.” 
 
Financially, the association has weathered the storm of uncertainty, ending 2020 in a healthy position and an 
anticipated reduction of county funding in 2021 didn’t come to pass, therefore we expect to end 2021 in financially 
sound position once again. Thank you to Andy, Joann, staff, and the finance committee! 
 
Our programs continue to show their incredible creativity, developing new and engaging programs in the hybrid 
environment.  For example, our 4-H program developed and offered its first summer camp, our East Side Market 
offered a series of community focused events, our Horticulture Program partnered with 4-H to offer the SOW 
program at EOP, our Ag and Natural Resource educators offered a variety of hands-on activities at the fair, 
community events, and in schools, our nutrition educators forged ahead with a combination of virtual and face-to-
face lessons, CVAC produced and distributed timely information via their “Thrive” newsletter, and our Move 
Forward Program took steps forwarding, creating an updated survey and expanding to 10 other CCE associations. 
 
The Association is undergoing a period of transformation, with the retirements of Executive Director Andy Fagan, 
CVAC Director Carol Houssock, and HR/Office Coordinator Ethel Stroman. These phenomenal individuals have 
helped CCE Chemung grow and expand to new audiences in the community. Their years of service have been a gift 
to the Association, and we are so fortunate that they have agreed to stay on to continue their work in a part-time role, 
sharing their wisdom and continuing to build upon their extensive community connections.  This year our 
Association said goodbye to nutrition educator Jazmyne Passmore and REACH Program Coordinator, Fred Kennedy 
in August, and horticulture educator Jingjing Yin in December. New arrivals this year included CVAC Program 
Coordinator Leah Sorensen, REACH Program Coordinator Kim Rymer, and new Executive Director Michelle 
Podolec joined us in November. In addition, Danielle Howie stepped into the CVAC Director Role.  
 
CCE continues to provide support and encouragement through the challenges we face, whether they be resources to 
plan for our COVID-19 response, spotted lanternfly monitoring, or new opportunities in programs and funding. 
Board members meet regularly to help the administration keep connected and supported.  We continue to adapt to 
the ‘new normal’ of hybrid meetings and remote work, learning to be creative and flexible in how we work and learn 
together. We’re growing more comfortable with utilizing technology as a vital support in extending our team’s 
educational outreach work. 
 
         Sincerely, 
 
 
 
Board of Directors: 
          

Jeffery Benjamin Barbara Classen Jerome Emanuel 
Russ Hyde Tanya McGee Rodney Strange, County Legislator 
Rhonda Schweiger David Boor Paul O’Connor, Cornell State-Specialist 
Nicholas Moffe Sandy Jessup  

  



2020 Financial Summary 

Revenues Amount %

County (cash and space) 398,349 30.03%

State (cash and benefits) 476,541 35.92%

Federal 154,730 11.66%

Other Grants 172,142 12.98%

Program Paticipation 1,183 0.09%

Contributions 14,190 1.07%

Fundraising 32,397 2.44%

Other 7,300 0.55%

PPP and restricted funds 69,846 5.26%

Total 1,326,678 100.00%

Expenses Amount % 

Management & General 219,511 17.00

Programming 1,067,810 82.00

Fundraising 7,988 1.00

Total 1,295,309 100.00

Net from operations & transfers 27,581
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Program Area: Horticulture 

Staff: Jingjing Yin 

Advisory Committees and Volunteers: Melanie Beach, Roxie Burrows, Barbara Classen, Sheila Dick, Chris Frost, 
Chris Gagliardo, Jim Hassell, Brandy Kreisler, Patty Lamoreaux, Steve Monroe, Christine Reiff, Rhonda 
Schweiger, Peg Weidemann, Ken Wida 

Overall Objective: To provide the public with unbiased, research-based information and sustainable 
management practices in horticulture suitable for home gardens, local landscapes, urban environments and 
the community. 
 
Informing Policy and Legislation:  
 
Changing Organizational Practice: 
 
Fostering Coalitions and Networks: 
 
Educating Leaders or those in a position of influence: 
 
Educating the Community: (Total Indirect) 
• 85126 people received the gardening articles, fact sheets, and Master Gardener news from Facebook, CCE 

Chemung website, radio and TV. 

Increase Individual Knowledge and Skills: (Total Direct) 
• Master Gardeners contributed 694 volunteer hours in total to the community in 2021. 
• 5 new Master Gardener Volunteers completed their training in 2020-2021. 
• Master Gardeners hosted a spring plant sale and a fall bulb sale in 2021. 
• 128 people participated in 12 gardening webinars we offered in 2020-2021.  
• 9 gardening videos were created and uploaded to YouTube.  The videos have received 172 views in total. 
• 200 people received container gardening kits and container gardening educational information we 

provided in July and August. 
• 152 individuals received assistance from the Master Gardener Help Line. 
• 26 youth participated two 8-week youth gardening programs we offered at the EOP community garden. 
 
Funding Support:  
• New York State Agriculture and Markets – Distribution of container gardening kits and education to the 

community in Chemung County 
• Cornell Garden-Based Learning – Project S.O.W. (Seeds of Wonder): food gardening with justice in mind 
 
 
  



CCE Chemung Annual Report 2021 

 
Success Stories with Pictures: 
 

           
 

Master Gardener hanging basket sale was held the spring of 2021.  Over 50 hanging baskets were sold to the Chemung 
County residents. 
 

           
 

Master Gardeners offered an 8-week youth gardening program at the EOP community garden.  The kids learned about 
harvesting and maintaining a growing garden. 
 

           
 

Another 8-week youth gardening program, S.O.W., was offered at the EOP community garden in the summer of 2021.  
The program was designed for the kids with age range of 13 to 18.  In the last week of the program, the kids sold their 
produce at the EastSide Farmers’ Market. 
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Program Area:  Natural Resources 

Staff: Toni Gardner, Eileen Hanrahan, and Jennifer Trimber 

Advisory Committees and Volunteers:  
The Environmental Management Council of Chemung County (EMC)  

Overall Objective:  
− To provide up-to-date information to community leaders and residents related to current environmental 

issues or concerns. 
− To promote responsible waste management in Chemung County through Reduce, Reuse and Recycle 

Education, Chemung County’s Household Hazardous Waste collection events, Chemung County’s Adopt-A-
Highway program, and other programs for local municipalities. 

− To coordinate and facilitate leadership discussions around energy and the environment. 
− To educate leaders, community members, and children about environmental principles and best practices. 
− To encourage residential energy conservation 

Informing Policy and Legislation: 
Cornell University and the United States Department of Agriculture; in accordance with Subdivision 8(b) of 
Section 224 of the County Law as amended.  
To extend the educational resources of Cornell University and the New York State Colleges of Agriculture and 
Life Sciences, Human Ecology and Veterinary Medicine, the Land Grant university system, and other 
educational institutions, to the people of Chemung County to foster economic, social and environmental 
improvement. 

Changing Organizational Practice: 
Change will be employed through community outreach and education. Through presentations, social media, 
and static displays the Natural Resource program reaches out to individuals, coalitions, and networks, as well 
as county and city leaders. We partner with Cornell University and other educational institutions to provide 
verified, peer reviewed research to our constituents.  

Fostering Coalitions and Networks: 
The Natural Resources department collaborates with a wide range of coalitions and networks. This includes 
the Chemung County Planning and Health Department, as well as the Chemung Soil and Water Conservation 
District and Southern Tier Central Planning. We partner with numerous Chemung County municipalities, 
private companies, and local school districts. We share projects and events with Corning Community College 
and Elmira College, along with New York State Department of Environmental Conservation (NYSDEC) and New 
York State Energy Research and Development Authority (NYSERDA). We work closely with our cohorts such as 
4-H and our Agriculture and Horticulture Departments. Educators stay current as members of NYSAR3 (New 
York State Association of Reduce, Reuse and Recycle). We also work closely with other CCE entities. 

Educating Leaders or those in a position of influence: 
The EMC provides white papers and reports to the County Legislators and the County Executive. The natural 
resources team has attended planning and coalition meetings including Lead, Water Quality, and Community 
Energy as new solar arrays are built. We purposely include as many decision makers and leaders as we can 
identify to include in our outreach: whether it is for newsletters and program announcements, webinars, or 



CCE Chemung Annual Report 2021 

 
workshops. Most recently we have provided information on the Climate Smart Community program, which 
has been adopted by the County. We also make a point to meet with solid waste vendors and recycling 
companies to stay current with those partners. Important in this process is to measure how we are doing to 
meet client needs. 
 
Educating the Community: (Total Indirect) 
Natural Resources has indirectly reached 44,471 people through our website and the Chemung County 
Website, Facebook and other social media posts A page is maintained on the county website in addition to our 
own CCE Website. We pass on information through TV, radio, newsletters, brochures, and flyers.  
 
Increase Individual Knowledge and Skills: (Total Direct) 
We have directly impacted 7372 people through our programs provided at markets, blogs, livestreaming, and 
hands-on classes. 
 
Funding Support: 
We receive funding through Chemung County, Cornell University, Private firms, and grants. We are fortunate 
to receive funding through NYSERDA and The Community Foundations of the Southern Tier  
 
Success Story with Picture: 
Some of our successes are not immediately obvious, but real for the Natural Resources staff. We are dedicated 
to helping all whom we encounter whether they are part of formal programing or the family we see after 
hours. 

Mothers of school, and preschool aged children have been disproportionately 
affected by the lockdown and resulting isolation. School closures and the start of 
remote learning heaped extra care responsibilities on parents. Some of those 
pressures were alleviated this summer as Natural Resource Educators, Toni 
Gardner and Jennifer Trimber gave friends, family, and neighbors a short break by 
sharing their knowledge with students wherever they travel. They provided quick 
lessons on recycling, energy, and ecology at the local markets and at home. As 
educators we take our messages to people while walking around the block or 
pulling a wagon of grandchildren to the park.  

We live our beliefs that climate change can be 
addressed one behavior at a time. It starts with our own friends and family and 
radiates to other people as time goes on.  

Concrete evidence of success includes a child who found learning outdoors to 
get through repeating much of 8th grade after suffering overwhelming 
challenges during COVID-19. It has resulted in another daughter pursuing a 
degree that focuses on climate resiliency with her work in Mycology. Lastly 
family members have added solar panels, signed up for an energy audit and 
taught numerous lessons to other community members at the local nature 
center.  
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Success Story:                        SCNYDFC Helps Farmers Access Grant Funding for 

Business & Succession Planning 

Summary 

• The SCNYDFC Team provides outreach and support to help farms in our region access funding through various 
grant and government programs. 

• In early 2021, the team collaborated with American Farmland Trust to promote the new Dairy Forward Grant 
Program. Three farms in our region received mini-grants to pay for professional services that will support farm 
transfer and succession planning. 

• In the first quarter of 2021, the team facilitated four Dairy Advancement Program awards. The four farm 
recipients used DAP funds to hire business consultants to improve record keeping systems, conduct business 
planning activities, and prepare for farm succession. 

Dairy Forward Grant Program 
In early 2021, American Farmland Trust (AFT) and Chobani launched the Dairy Forward Grant Program. This new 
program awards mini-grants of $500 to $5,000 to dairy farm families in New York State to access information and 
professional services to help plan for farm transitions. Farms can apply for a grant in one of four categories: 

1. Farm transfer and succession planning 
2. Farm business planning 
3. Permanently protecting farmland 
4. Adopting regenerative farming practices 

In January 2021, AFT’s dairy program manager reached out to the team for assistance identifying dairy farms in our 
region that would be good candidates for the Dairy Forward Grant Program. We identified 12 farms that are currently 
developing succession plans, and we contacted those farms directly to inform them about the Dairy Forward Grant 
Program and encourage them to apply. We also promoted the program broadly across the region through a blog post 
titled Dairy Forward Grant Guidelines from American Farmland Trust published on March 1. Mary Kate collaborated with 
the statewide farm business management group to host an informational webinar on February 24 to promote the 
program and answer specific questions from farms. We used our MailChimp email list to promote the grant program 
and the webinar. 

In March, AFT awarded mini-grants to 22 farms, including three farms in our region. These funds will help farms pay for 
professional services, including attorney fees, to advance their succession planning goals. 

Dairy Advancement Program 
The Dairy Advancement Program (DAP) provides grant funding for New York farmers to address business needs 
necessary to meet the challenges of today’s marketplace and to better position themselves for long-term success. The 
program is coordinated through Cornell PRO-DAIRY and delivered to farms in partnership with CCE and agriservice 
professionals. Eligible projects assist New York dairy farmers to position their farm for long-term economic and 
environmental sustainability. 

In the first quarter of 2021, the team facilitated DAP awards to four dairy farms in our region. The farms reported the 
following impacts: 

• A 70-cow dairy used DAP funds to improve farm record keeping by adopting CenterPoint software. This new 
accounting software will allow the farm to do their own bookkeeping instead of hiring outside bookkeepers. This 
will help the farm to save money, improve accuracy of their financial records, and analyze business performance 
more frequently. 

https://blogs.cornell.edu/scnydairyandfieldcrops/2021/03/01/dairy-forward-grant-guidelines-from-american-farmland-trust/
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• A 100-cow organic dairy used DAP funds to support business succession planning. The farm’s junior generation 

hired a business consultant to review their existing LLC operating agreement, update the current farm lease 
agreement, and prepare a buyout plan with two possible scenarios. Their next step will be to present the buyout 
plan to the senior generation. 

• A 600-cow dairy hired a business consultant with DAP funds to analyze strategies for transitioning the farm from 
the senior generation to the junior generation. They have selected a strategy that will allow the senior partners 
to retire without placing an excessive burden on the farm’s cash flow. Their next step will be to work with an 
attorney to implement the plan. 

• A new startup grassfed dairy used DAP funds to hire a business consultant to review their business plan and 
develop farm budgets and financial projections. After working through this planning process, the farm realized 
that their business model would not support their financial goals, and they decided to exit the dairy business. 
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Program Area: Local Foods: EastSide Market 

Staff: Danielle Howie, Andy Fagan, Leah Sorensen, Liz Alexander, Antoinette Gardner, Jen Trimber 

Overall Objective: Increase access to fresh farm products (especially fruits and vegetables), for low-income 
families; Provide a viable and profitable market opportunity for farm vendors; Enhance community pride, 
understanding, and connections; Offer entrepreneurial opportunities for local craftspeople and cottage 
industries. 

Informing Policy and Legislation: The EastSide Market, through CCE, sends monthly and annual reports to 
Chemung County Executives and Legislators. 
 
Changing Organizational Practice: Encourage low-income families to increase use of SNAP Benefits towards 
purchase of fresh local fruits and vegetables. 
 
Fostering Coalitions and Networks: Positive partnerships with local organizations attending the event each 
week. Catholic Charities of Chemung-Schuyler was a regular attendee along with CASA Trinity, Arnot Health, 
and the Department of Aging. Chemung County Health Department held weekly vaccine clinics at the EastSide 
Market location during Market hours. CCE employees attended the Wisner Market each week to provide SNAP 
services converting electronic card-based benefits into wooden tokens that could be spent at the Market. 
 
Educating Leaders or those in a position of influence: Multiple press releases were done promoting the 
Market and Market events were covered in local news WETM, WENY, and Big Fox. Senator Tom O’Mara 
shared WETM’s article about our Farm Fest to his Tom O’Mara for Senate Facebook page and New York State 
Senator Tom O’Mara Facebook page.  
 
Educating the Community: (Total Indirect) An estimated 2,000 customers, averaging over 100 customers per 
week, attended the market during the season. 774 Facebook Followers and 85 Instagram Followers, as well as 
indirect contacts through the CCE website and EastSide marketing. 
 
Increase Individual Knowledge and Skills: (Total Direct) 185 different SNAP/Credit transactions reported over 
the course of the season. 
 
Funding Support: Support for the market comes from Chemung County, vendors, and contributions from 
community sponsors, including F. M. Howell. 
 
Success Story with Picture: The EastSide Market hosted a Back-to-School Event on August 31st. For the event 
at the EastSide Market partnered with Lake Erie College of Osteopathic Medicine (LECOM) Community Service 
Club. They generously donated 115 backpacks containing school supplies for us to give away at the Market. 
This event was picked up by WETM, WENY, and WYDC Big Fox and had a great turnout. The backpacks were 
gone by 4:15 p.m.! We saw a benefit in increased SNAP sales during this event with our highest amount for 
the month at $249 in SNAP transactions. The Elmira City School District also attended and did pre-K 
registration and the Family Reading Partnership of Chemung Valley distributed free books. Coverage of the 
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event can be found from WETM here: https://www.mytwintiers.com/community/eastside-farmers-market-
holding-back-to-school-event/ 
 
The EastSide Market was held thirteen times from June 22, 2021 through September 28, 2021. CCE Staff also 
attended eighteen markets at the Wisner Market from May 27, 2021 through September 30, 2021. There 
were a total of $3,332.00 SNAP Transactions over the Market season ($2,417 Wisner and $915 EastSide) and 
$261.00 Credit Transactions for a total of $3,593.00 over the course of the Market. Overall SNAP and Credit 
sales for both markets in 2020 was $2,800.90. 
 
The market ran the Fresh Connect Check Program which gives an additional $2 dollars for every $5 dollars 
purchased with an EBT card. 100 Fresh Connect Checks were distributed resulting in $200 additional dollars to 
SNAP recipients to use at the EastSide Market. 200 Fresh Connect Checks were distributed resulting in $400 
additional dollars to SNAP recipients to use at the Wisner   

https://www.mytwintiers.com/community/eastside-farmers-market-holding-back-to-school-event/
https://www.mytwintiers.com/community/eastside-farmers-market-holding-back-to-school-event/
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Program Area: SNAP-Ed New York – Southern Finger Lakes Region (Nutrition)  

Staff: Debbi Fry, Nutritionist, Jazmyne Passmore, Nutritionist (position vacant as of September 2021)  
 
Advisory Committees and Volunteers: N/A  

Overall Objective: 
 To prevent and/or postpone the onset of diet related chronic disease among the SNAP and SNAP-eligible 
population by providing nutrition education and obesity prevention services. 

Informing Policy and Legislation:  
Partnership with Nutrition Outreach and Education Program (NOEP) and the Chemung County Health Priorities 
Coalition provide opportunities to inform policy and legislation through supporting data that shows the need 
in Chemung County.  
 
Changing Organizational Practice: N/A 
 
Fostering Coalitions and Networks: 
 SNAP-Ed participates in various coalitions and collaborations to support efforts in Chemung County, including 
the Chemung County Hunger Coalition, the Chemung County Health Priorities Coalition (as a contributor to the 
County’s Community Health Improvement Plan), the Chemung County Poverty Coalition, and various Wellness 
Committees to support local schools in implementing required Wellness Plans.  
 
Educating Leaders or those in a position of influence:  
SNAP-Ed offers technical assistance and professional development and opportunities for human service 
professionals who work directly with the SNAP-eligible population. Through this work, professionals are 
provided with education on local food access and needs, as well as strategies to help with addressing such 
needs.  
 
Educating the Community: (Total Indirect) 15,599 
 
Increase Individual Knowledge and Skills: (Total Direct) 427 
 
Funding Support: NYS Office of Temporary and Disability Assistance (OTDA)  
 
Success Story with Picture: 
After last summer’s hiatus from in-person programming, summer programming 
was back in full swing for 2021! “Pumping Up Your Heart Rate” was the theme 
for 66 youth in the Chemung County Summer Cohesion programs at Hendy, 
Riverside, Cohen, and Ridge Road schools. SNAP-Ed Nutritionist, Debbi Fry, 
visited each of these schools this past summer and taught the children about Go, 
Slow, and Whoa foods, as well as how important it is to be physically active. The groups focused on “GO” 
activities, which increase your heart rate and help to make your heart stronger. To help the kids keep their 
arms and feet moving at the same time, pool noodles were provided for a fun twist.  
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Program Area: Chemung Volunteer Action Corps (CVAC) 

Staff: Danielle Howie, Leah Sorensen, and Terri Bommarito 

Advisory Committees and Volunteers: 
Mark Edgerly, Chair; Gerry Brown, Caryl Cavalier, Francine Hulslander, Ceil Josbeno, Ella Savey, Livie Trexler, 
Evelyn Williams  

Overall Objective:  
Chemung Volunteer Action Corps (CVAC) recruits and educates a diverse group of volunteers who engage in 
community activities, while enhancing their own mental health and wellness, through the promotion of sound 
home management and general practices to individuals of all ages in Chemung County. CVAC also employs 
regular exercise and practical strategies to help older adults live healthier lives by preventing the onset of 
osteoporosis and reducing the fear of falling. 

Informing Policy and Legislation: 
 Leaders are educated on the importance of research-based programs, including Bone Builders, Tai Chi, and A 
Matter of Balance. CVAC continues the ongoing discussion with leaders on the importance of ramps for those 
in need throughout Chemung County. CVAC, through CCE, sends monthly and annual reports to Chemung 
County Executives and Legislators. 

 
Changing Organizational Practice: 
 CVAC uses a variety of strategies utilizing various tools and methodologies to change organizational practice. 
CVAC brochures, newsletters, and marketing materials are placed at local businesses and organizations 
throughout Chemung County to employ ongoing education. Presentations, done virtually during the 
pandemic, promote older adults to live healthier lives. CVAC volunteers use the skills they acquired in their 
lifetimes to provide direct education, classroom-type instruction, dissemination of information, and 
advocating for a particular cause to effect change. CVAC staff conducts mental health advocacy and support to 
individuals of all ages through the promotion of volunteer opportunities and a special newsletter targeted to 
those receiving mental health services throughout the county. 

 
Fostering Coalitions and Networks:   
CVAC fosters relationships with local and regional organizations to strengthen the community, help people 
improve their quality of life and foster civic engagement through volunteerism. CVAC participates in coalitions 
aimed at the common goal of enhancing overall well-being. CVAC advisory committee participates in quarterly 
meetings to evaluate and improve CVAC programming.  
 
Educating Leaders or those in a position of influence: 
 CVAC provides education to the community and leaders through bi-monthly newsletters, tabling, and 
speaking engagements, as well as participation in community coalitions. CVAC’s relationships with hundreds of 
volunteers and local/regional/statewide organizations, help people improve their quality of life, helps agencies 
expand their capacity to serve those in need, and help individuals identify and improve their own status. 
 
Educating the Community: (Total Indirect): 
 CVAC indirectly reached 20,000+ through CCE website, Facebook, and marketing. The community is educated 
through newsletters, brochures, and appearances on Senior Notebook.  
  
Increase Individual Knowledge and Skills: (Total Direct): 
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 CVAC directly impacted on average 250+ per month through our various programs, including Bone Builders, 
presentations, newsletters, outreach at markets, as well as direct communication with volunteers.  
 
Funding Support:  
United Way of the Southern Tier, Office of Mental Health, private contributions 
 
Success Story with Picture: 
The Ramp Crew had one of their busiest years, having constructed, repaired, and surveyed several ramps 
during the summer. An elderly gentleman called for an emergency ramp after falling twice in one week on his 
way to dialysis treatment. After falling again, he was told he would need a safe way to exit his home before 
being allowed to return to dialysis. The ramp crew was able to design and build his ramp within one week of 
his request. This was the fastest turnaround time for a ramp in several years. The man was very pleased with 
his ramp and was able to return to his treatments the following day. The man continues to maintain a 
relationship with CVAC and calls weekly with questions. We provide education and referrals to him as needed. 
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Program Area: Move Forward (Poverty Stoplight)) 

Staff: Andy Fagan, Carol Houssock, April Demember-Bridges, Danielle Howie, Terri Bommarito, Leah Sorenson 

Advisory Committees and Volunteers: Chemung County Poverty Reduction Coalition  

Overall Objective: To work with the community, CCE, and Cornell faculty partners to share information and 
implement programs to better understand and reduce poverty in Chemung County. 

Changing Organizational Practice: 
• Andy Fagan serves as the Co-Chair and facilitator of the state-wide CCE Poverty and Economic Hardship 

Program Work Team. Members of the PWT work to share knowledge and practical experience to help 
CCE improve its overall efforts to address poverty and the Social Determinants of Health to improve 
overall quality of life. The PWT met monthly via ZOOM. 

 
Fostering Coalitions and Networks: 

• We hosted the Chemung County Poverty Reduction Coalition, which is a group of people representing 
number service organizations working to address poverty in Chemung County. We facilitated meetings 
twice a month from Oct 2020 to June 2020 and the monthly from July to Sept for one hour. We held 18 
meetings with a total 148 members, averaging 8.2 people per meeting. Members often commented 
how much they greatly appreciated the meetings during the months of the pandemic.  

• Andy Fagan participated in monthly via ZOOM meetings of the regional Health Equity Taskforce and 
shared the information with members of the Poverty Reduction Coalition.  

Educating Leaders or those in a position of influence: 
• We developed and provided four educational sessions via ZOOM every Friday in the month of June 

2021 for CCE Educators from 10 additional CCE associations and our staff planning to implement the 
program, as well as others interested including from NYC and Washington, and Orange Counties.  

 
Educating the Community: (Total Indirect) 

• We continued to maintain and manage the Chemung County Human Resources list-serv. People use it 
daily to share information, needs, and opportunities. There are 165 current recipients / users 
representing a wide variety of county leaders and organizations.  

 
Increase Individual Knowledge and Skills: (Total Direct) 

• Although hindered by the COVID-19 pandemic, we were still able to admnister 39 Move Forward 
(Poverty Stoplight) surveys with 39 families between Oct 1, 2020 and Sept. 30th, 2021.  

• We wrapped up the Natural Leaders Initiative training in Oct of 2020 and held a ZOOM graduation in 
November 2020 for 10 residents who completed the program. 

 
Funding Support:  
Our program is supported by a combination of funds including funds from our CVAC designated account, the 
United Way, CCE grant, and community donations.  
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Move Forward Moves Forward:  
Our poverty reduction efforts took a big step forward in 2021. Our 
journey began ten years ago when we began working with Cornell 
Professor Tom Hirschl to learn about and address poverty. In 2013 we 
started the Chemung County Poverty Reduction Coalition, which 
continues to meet every month. Members have expressed their sincere 
appreciation for the group as well as for our county-wide Human 
Resource List-serv.  In 2016 we began working with the Fundacion 
Paraguaya and our local partners to develop our first Poverty Stoplight 
Survey and with the help of two Appalachian Regional Grants we 
administered the survey with more than 200 families between 2018 and 
2021. Based on the success of our pilot efforts, we applied for and 
received a $25,000 CCE Innovation Grant to extend the Poverty Stoplight 
program to ten additional CCE Associations ((Steuben, Tompkins, Tioga, Cortland, Suffolk, Columbia-Greene, 
Hamilton, Wayne, Jefferson, and Monroe) and were able to apply for $3,000 of CCE Poverty and Economic 
Hardship Program Work Team funds to provide Samsung Tablets for each of the 11 participating counties. We 
developed and held a series of trainings for our new partners in June 2021. In addition, we updated and 
revised our survey, which is now ready to be administered in 11 counties. With a new name (Move Forward), 
new partners, and a new logo, we are well positioned to work with many more people to help identify their 
strengths and their needs, and to help them take steps to improve their quality of life.  
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Program Area:  4-H 

Staff:  Sasha Diederich- 4-H Resource Educator, Elaine Noble- 4-H Program Coordinator 

Advisory Committees and Volunteers:  
4-H Advisory Committee: 
Chairman- Josand Campbell 
Secretary- Sarah Collier  
Members- Nora Harrigan, Niki Swimelar, Amy Colussy, Kristie Crossley 
Board Representative- Russ Hyde 
Youth Members- Megan Shultz and Emerson Swimelar 
Numerous club and project volunteers.  
 
Overall Objective:  
4-H is a positive youth development program focused on individual personal growth through positive 
relationships with adult volunteers. Youth gain life skills such as leadership, communication, responsibility and 
topic knowledge through hands-on experiential learning activities led by caring, knowledgeable adults. 

Informing Policy and Legislation:  
Ag Promotions Membership 
Quarterly Reports to Youth Bureau  
Quarterly Reports to the CCE Board 
 
Changing Organizational Practice: 
Hybrid Programming- virtual and in-person programming 
 
Fostering Coalitions and Networks: 
4-H has expanded work over the past year to improve relationships with afterschool programs in the Elmira 
area including ARCADE and APEX. 
 
Educating Leaders or those in a position of influence: 
4-H has a civic engagement component which encourages youth to educate those in positions of influence 
about their 4-H experiences.  
This year, we included two teen leaders on the 4-H Advisory Committee to represent their peers at the county 
level.  
4-H works with the Chemung County Youth Bureau to provide quarterly reports on activities to ensure county 
awareness of 4-H outcomes.  
 
Educating the Community: (Total Indirect) 
4-H Programming has worked within the community at fair, farmers markets and other promotional events.  
Total Indirect Contacts- 57,771 
 
Increase Individual Knowledge and Skills: (Total Direct) 
Youth were taught in a variety of modes, afterschool programming, Health Rocks! mentoring, traditional 4-H 
programming, summer camp and other direct out reach.  
6,147- Total 
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Traditional Members- 149 
Volunteer Leaders- 20 
 
Funding Support:  
Fundraising  
Individual Donors 
Community Foundation Grants 
Exhibition Sponsors 
Endowments  
Tractor Supply and JoAnns Campaign Funds 
County Funds 
National 4-H Health Rocks! Grant Funding 
 
Success Story with Picture: 
 
4-H Staff Earn National Award 
Picture to come after 11/16 
Sasha Diederich and Elaine Noble received the National Association of Extension 4-H Youth Development 
Professional- Distinguished Service Award. Each state selects two professionals to receive this award annually 
based on professional accomplishment, impact in the 4-H youth community and local program success. The 
work done in Chemung County has been recognized across the state and nationally in a unique way by having 
both 4-H staff members in the county receiving this award for 2021.  
 
4-H Camp Explore  
This year, 4-H held its first ever camp. The camp took place the week after school ended and the week before 
Summer Cohesion started. 4-H Camp Explore was primarily teen lead with 12 teen counselors leading games, 
activities and providing mentorship to 20 youth campers. Three 4-H volunteers, three 4-H staff and two CCE 
staff members also provided enrichment and adult direction. The program included crafts, team building 
games, agriculture education and gardening activities. A Community Foundation Rose Grant and donations of 
food supplies from Finn Academy were received to assist in covering cost for the camp.   
 

 
  



CCE Chemung Annual Report 2021 

 
2020-2021 21st Century REACH and PAVE Programming Annual Report 

The 21st Century program seeks to provide quality out of school programming to students in high need areas. 
21st Century programming functions as an after-school enrichment program providing tutoring, quality 
education and family engagement activities.  

CCE Chemung oversees and provides programming to three sites: Waverly Middle School, Elm Street 
Elementary, and Spencer-VanEtten.  

The 21st Century Consortium that these three sites belong to also includes Odessa-Montour and Watkins Glen 
which has oversite by Schuyler County CCE.  

Waverly Middle School: REACH 

Nick Soprano- Coordinator 

Trevor Bauman- Assistant 

Elm Street Elementary: REACH 

Fred Kennedy- Coordinator until September 1st, 2021 

Kim Rymer- Coordinator as of September 1st, 2021 

Tara Kneebone- Assistant 

Spencer VanEtten: PAVE 

Dana Allison- Coordinator 

Karen Smith- Assistant Coordinator  

Site Students Reaching 30+ 
Hours 

Students Reaching 90+ 
Hours 

Waverly Middle 109 63 
Elm 67 45 
SVE 58 33 
Total 234 141 
Consortium Total 265 160 

 

Highlights: 

• In 2020 Waverly Middle School and Elm Street were the only programs to hold a successful in-person 
summer program.  

• For the 2020 and 2021 program year Waverly Middle School and Elm Street sites provided additional 
programming and support to the school district. The school day closed at 1:00pm, the REACH program 
started two hours early to accommodate the need for family support and childcare. This took 
tremendous coordination, effort, and teamwork by REACH staff to successfully maintain.  



CCE Chemung Annual Report 2021 

 
• The Elm Street REACH program worked successfully with Waverly High School student mentors, 

elementary students and CCE 4-H to complete the first ever year of the 4-H Health Rocks! National 
Mentoring Program. 

• The Spencer Van Etten site ran a hybrid program that allowed students who were quarantined or 
choosing 100% virtual education to virtually take part in the activities happening in-person during the 
PAVE programming time. Students were zoomed into in-person classroom and sent materials to their 
home.  

• The cooperation and teamwork between the after school coordinators, CCE and school districts 
allowing in-person and hybrid programs to take place, these three sites made up 88% of the 
consortium total in overall student hours met. The Waverly sites alone made up 67%.  

 

  



CCE Chemung Annual Report 2021 

 
Program Area: Agriculture  

Staff: Liz Alexander 

Overall Objective:  
To increase the viability of agricultural ventures from production to distribution, while expanding consumer 
knowledge of agriculture, thereby strengthening the entire Chemung County food system. 
 
Informing Policy and Legislation:  
CCE Chemung’s Agriculture Program informed policy and legislation through individual, local, and state-wide 
efforts At the individual level, all federal, state, and local offices were included in contact lists with quarterly 
and annual updates on program initiatives. At the local level, the Agriculture Program was an active member 
with Farm Bureau and Ag Promotions Committee, collaborating with local officials and stakeholders to discuss 
the pressing issues facing the food system in Chemung County and how to best educate on them. Additionally, 
the Agriculture Program was also elected chair for the Agriculture and Farmland Protection Board, which will 
seek to evaluate pressures on farmland and influence policies to protect Chemung’s agricultural land. At the 
state level, CCE Chemung’s Agriculture Program had a supporting role in the CCE Livestock Program Work 
Team Meat Processing Initiative, which involved interviewing meat plants during the height of the COVID-19 
pandemic, identifying the obstacles in the meat supply chain, and resulted in a white paper distributed widely 
that detailed the problem and supplied solutions at the state and federal level. This white paper and its 
findings were shared directly with the state and federal legislators and policy makers and resulted in a wave of 
funding opportunities for new meat plants and inspired continued conversation on supporting the meat 
supply chain in New York State. 
 
Changing Organizational Practice:  
CCE Chemung’s Agriculture Program approached changing organizational practices in several ways, with a 
focus on collaboration and funding. This year, the Agriculture Program sought to strengthen working 
relationships with other programs, notably CCE Chemung 4-H, Soil and Water Conservation District (SWCD), 
Chemung County Planning, and the Chemung County Fair. In addition to strengthened connections at the 
county level, the Agriculture Program also increased communication and collaboration with other CCE 
Agriculture educators, especially with South Central New York Dairy and Field Crops (SCNYDFC) team. This 
focus on collaboration and relationship building was key in ordering program priorities, creating a better 
understanding of the local food system, and laying groundwork for future programming.  Pursuing funding 
opportunities was a priority for this year and was accomplished through expanding existing fundraising efforts 
(via the new Taste of Chemung Giftbox), applying for small grants and funded opportunities, and through 
collaborations with other counties to be written into a larger SARE grant for this coming year.  
 
Fostering Coalitions and Networks:  
As mentioned previously as a changing organizational practice, fostering networks of collaboration was a key 
part of the Agriculture Program’s strategy in 2020-2021. These formal networks included the Chemung Ag 
Promotions Committee, Finger Lakes Farm Country, CCE Ag Marketing & Community Development PWT, 
Livestock PWT, and NYS CCE Solar Working Group. In addition, the informal network between the South-
Central New York CCE agriculture educators (SCNY Ag Team) was strengthened during the virtual 
programming of the pandemic and was key to the Agriculture Program’s growth. In addition to the Program 



CCE Chemung Annual Report 2021 

 
Work Teams (PWTs) mentioned above, the relationship between CCE Chemung and Cornell campus was 
fostered through research contributions for First-cutting Alfalfa measurements and Spotted Wing Drosophila 
(SWD) Monitoring data collection. Participating in these studies directly impacts the farmers in Chemung 
County as they are given vital information for timing their farm activities to improve quality and yield.  
 
Educating Leaders or those in a position of influence:  
Through building new connections and increasing communication with existing networks, the CCE Chemung 
Agriculture Program was able to share timely information on COVID-19 relief efforts for farmers (i.e. grants, 
sales tax exemption). Communication on time-sensitive information such as COVID-19 relief also opened the 
channels for communication and education on other topics, such as large-scale solar development. Another 
big step in educating stakeholders was made through collaboration with Real Property, County Planning, Farm 
Bureau, and SWCD to update our list of Chemung County farms. 
 
Educating the Community: 14,931 indirect contacts 
These indirect contacts were made through printed publications, emails, and social media. Examples of 
community education this year were gypsy moth awareness, updating the Local Food Guide, and tabling at 
community events such as Fall Fest, Farm City Day, Alpaca Days, and the local Farmers Markets. 
 
Increase Individual Knowledge and Skills: 1,104 direct contacts 
These direct contacts were made through answering calls and emails, after-school programming, and 
workshops. Examples of working with individuals includes food-system education with ARCADE and REACH, 
business planning meetings with the Pine City Meat Plant project and Microgreens small business, Ag Literacy 
Week, Chemung Ag Coffee Hour for new farmers, and one-on-one Agritourism outreach for COVID-19 safety 
plans, sanitizer, and best practices.  
 
Success Story with Picture: 
Due to the COVID-19 pandemic, the Agriculture Program was unable to host its annual Taste of Chemung (TOC) farm-to-
table dinner. The TOC dinner educates the public on local food, fosters collaboration with local stakeholders and 
producers, and is a fundraiser for CCE Chemung (which is sorely needed after facing the threat of proposed funding 
cuts). In response, the Agriculture Program put together a gift box featuring products from 6 local farms and an updated 
Local Food Guide. This gift box resulted in reaching more people than the previous dinner (94 boxes sold), highlighting 
some local products that were previously not included in the dinner (i.e. fiber products), and raised over $1500 
(significantly more than previous TOC dinners). In addition, the overall TOC gift box received excellent feedback from the 
community! Farms who contributed already asked when we’re doing it again and those that bought a gift box were very 
complimentary. 
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Program Area: Energy 

Staff: Eileen Hanrahan 

Advisory Committees and Volunteers: Rebecca Spallone, Scott  

Overall Objective: Provide outreach and education to the LMI community regarding home energy efficiency 
and grant funding available through NYSERDA for home energy upgrades and clean energy heating and 
cooling. 

Informing Policy and Legislation: Our work serves to inform local and statewide leaders regarding barriers to 
access energy efficiency measures and clean energy opportunities available to LMI residents and, thereby, 
policies to provide that access 
 
Changing Organizational Practice: Change is employed through community outreach and education. Through 
presentations, social media, and static displays the Energy program reaches out to individuals, coalitions, and 
networks, as well as town and city leaders. We partner with NYSERDA to provide verified, peer reviewed 
research and education. 
 
Fostering Coalitions and Networks: The Energy department collaborates with numerous agencies throughout 
4 counties including Southern Tier Food Bank, DSS, HEAP, NYSEG (New York State Electric & Gas), Office for 
Aging, Habitat for Humanity, numerous energy efficiency contractors and local leaders to foster community 
outreach, education, and access to energy service programs throughout the region 
 
Educating Leaders or those in a position of influence: The Energy Department works with other clean energy 
programs to inform local leaders regarding grant funding available to help their communities implement 
energy efficiency measures such as home and public building energy assessments and installation of heat 
pumps as well as access the funding and contractors to do the work.  
 
Educating the Community: (Total Indirect) The CCE Energy department provided information to the public via 
our own dedicated website, Smartenergychoices.org, CCE Cornell Cooperative Extension websites, social 
media, newspapers, and flyers reaching 10,000 people across four counties  
 
Increase Individual Knowledge and Skills: (Total Direct) We have directly impacted 1239 people through food 
line outreach, presentations, and live stream events  
 
Funding Support: Funding is provided by NYSERDA primarily with additional funds provided by NYSEG, HEAP, 
Weatherization Assistance Programs  
 
Success Story with Picture: 
One example of the work done by this program  for a resident in Chemung County was for a low- income 
elderly woman who had an old, inefficient furnace and hot water heater and  needed attic insulation, air 
sealing and weather stripping around her home. I helped this resident access the NYSERDA Empower program 
and get connected to a NYSERDA approved contractor who performed an energy audit on the home. Based on 
the residents’ needs, the contractor utilized NYSERDA Empower funding and leveraged additional funding 
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from NYSEG and a special air source heat pump grant available from NYSERDA to install an air source heat 
pump heating and cooling system, an air source heat pump hot water heater, attic insulation, air sealing and 
weather stripping in areas of the home where needed, installed LED light bulbs, CO and smoke detectors and a 
programmable thermostat. This elderly, low-income resident now has clean and efficient heating and cooling 
and insulation measures which will reduce her utility bills, make the air in her home cleaner and healthier to 
breathe, and reduce her home’s carbon footprint on climate change.  All told, grant funding to provide these 
energy upgrades was $29,074. 
 
 

  
 

         
 

 


