
Cornell Cooperative Extension Association of Jefferson County 
203 N. Hamilton Street, Watertown/Virtual Zoom  

Board of Directors Meeting Minutes 
September 8, 2021 

 
Call to Order: Jim Corriveau called the virtual meeting of the Board of Directors of Cornell Cooperative 

Extension Association of Jefferson County to order at 6:04 p.m.  
 
Members Present: Bruce Armstrong, Darrel Aubertine, Hartley Bonisteel-Schweitzer, Jim Corriveau, Todd 

Hyman, Steve Jennings, Tracy Leonard, Mike Lumbis, and John Peck 
 
Members Zoom:   Mark Gebo, and Paul O’Connor 
 
Members Absent:   Corey Campbell, Julia Ledoux and Nathan Pistner 
 
Others Present:   Kevin Jordan, Frank Marzano, Amanda Root, Tracy Sanford, Bob Stackel and Diana 

Young 
 
Adopt Agenda:   Hartley Bonisteel-Schweitzer made the motion to adopt the agenda with correction 

as presented.  Bruce Armstrong seconded. All present (8) were in favor of the motion. 
Motion carried.   

John Peck arrived 6:08 
Steve Jennings arrived 6:09 
 
Meeting Minutes:   Mike Lumbis made the motion to accept the July 14, 2021, board of directors meeting 

minutes as presented (attached). Todd Hyman seconded. All present (10) were in 
favor of the motion. Motion carried.   

 
Privilege of the Floor:  None 
 
Confer of Title and Accreditation Process: Paul O’Connor reported that about every 4 years the Board is asked 
to do in-depth review of the Executive Director.  The Board will do the Confer of Title part of the review and Chris 
Watkins and the University will complete the Accreditation process.  The Accreditation process goes through all 
the documents on the University’s Business Launchpad that we upload every year.  Kevin Jordan gave a PowerPoint 
presentation (see attached).  Future plans and goals were discussed.   
 
Executive Session:  
 
Darrel Aubertine made the motion to go into Executive Session at 6:15 p.m. to discuss a personnel issue.  
Steve Jennings seconded. All present (9) were in favor of the motion. Motion carried.   
 
Todd Hyman arrived 6:18 
 
Hartley Bonisteel-Schweitzer made the motion to come out of Executive Session.  Bruce Armstrong seconded.  
All present (10) were in favor of the motion.  Motion carried.   
 
Jim laid out some topics that were discussed at the Board Work Session last November and would like to discuss 
at the next board meeting.  
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Darrel Aubertine made a motion to Re-appointment and Request Conferral of Title for Executive Director 
Kevin Jordan for 4 more years starting November 1, 2021.  Todd Hyman seconded.  All present (10) were in 
favor of the motion.  Motion carried.   
 
Report of President and Officers:  Jim reported that it was an awesome day at Camp memorializing Jim and 
Carolyn Fitzpatrick.  There was great representation from the County, City, Friends, Campers and Board 
Members.  Carolyn’s son, TJ was at the Dedication and took video to share with Jim.  Jim was on live during 
the Dedication.      
 
Old Business:  
 

• Update and approval process for the new Constitution template required by Cornell University – Jim 
Corriveau reported that Administration put out a template for our Constitution that we fill out the name of 
the County and the number of board members.  Nothing else in the document can be changed.  We will 
have to have a Committee review and sign off on it and then bring it to a vote at the Annual Meeting.  Paul 
O’Connor explained the reason behind doing the template.  Mark Gebo will chair the Committee and John 
Peck will assist him.   

 
• Report of Nominating Committee:  Mike Lumbis reported that the Nominating Committee met virtually 

on July 16, 2021 to prepare a slate of proposed board members for the 2022-2023 term. The committee 
members included himself, Hartley Bonisteel-Schweitzer, Judith Gentner, Allison Gorham, and Peggy 
Murray.  Mike noted that him, Hartley Bonisteel-Schweitzer, Todd Hyman and Julia Ledoux have reached 
6-year terms and are not eligible to remain on the board.  Mark Gebo is eligible to serve a second three-
year term and is interested in continuing for another 3-year term.  The committee discussed community 
members that may be a good fit for our board of directors to consider as replacements for the 4 members 
leaving the board. Kate Eaves, McKenzee Fisk-Kamide, Scott Connell, and Carmelita Britton were 
proposed and all accepted and will be included on the ballot for the Annual Meeting along with Mark Gebo. 
The Committee did a great job in coming up with names.  All questions were answered.    
 
On behalf of the Nominating Committee, Tracy Leonard moved to accept the nomination of Mark 
Gebo for a three-year term on the board of directors.  Steve Jennings made the motion to accept the 
nominations recommended by the Nominating Committee to include Kate Eaves, Scott Connell, 
McKenzee Fisk-Kamide and Carmelita Britton and put all five on the ballot for the board election in 
October.  All present (10) were in favor of the motion. Motion carried. 

 
John Peck left 6:55 
 
Status of Annual Meeting:  At the June meeting it was decided to have an in-person Annual Meeting with the 
dinner as we had in previous years.  With the changes going on with COVID-19 in the area, it was decided that 
there would not be a dinner this year.  We will hold the meeting at the office with a hybrid approach of in-person 
and virtual as the open meetings law allows.   
 
New Business:  

• Presentation and review of 2020 Audited Financial Statements – Review of 2020 Audited Financial 
Statements:  Bob Stackel from Stackel and Navarra (CPAs) reviewed our 2020 audit and all questions were 
answered by Bob, Frank and Kevin.  No reportable findings were found in the records or procedures. 

 
The Finance Committee recommended approval of the 2020 audit report as presented (attached). All 
present (9) were in favor of the motion. Motion carried.   
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Report from the Finance Committee:   
   

• NCRAT Quarterly Financial Report through July 31, 2021: Todd Hyman reviewed the financial reports 
for NCRAT and answered all questions.  

 
The Finance Committee recommended approval of the June 31, 2021, NCRAT Financial Report as 
presented and submit for audit (attached).  All present (9) were in favor. 

 
• Quarterly Financial Report through July 31, 2021: Todd Hyman reviewed the Association financial 

reports and answered all questions. 
 

The Finance Committee recommended approval of the July 31, 2021, Financial Report as presented 
and submit for audit (attached). All present (9) were in favor.  

 
• Recommendation to approve certain improvements for Camp Capital Plan totaling $138,000.00.  

  
 With the end of the Camp season, the staff has identified some necessary upgrades that should be done 
 before next season. Two cabins that need renovating, upgrades to storage shed, renovations to the Camp 
 Director’s cabin, improvements to the high ropes course and buy a new tractor.      
 
 Motion to approve certain improvements for Camp Capital Plan totaling $138,000.00 recommended 
 by the Finance Committee.  All present (9) were in favor of the motion. Motion carried.   
 

• Recommendation to approve funding Additional Reserve Accounts: 
 
 Motion to approve funding additional reserve accounts (attached) recommended by the Finance 
 Committee.  All present (9) were in favor of the motion. Motion carried.   
 

• Recommendation to approve the modified proposed 2021 Association Budget:  Todd Hyman reported 
on changes that have occurred throughout the year.   

 
 Motion to adopt the modified 2021 Association Budget (attached) as recommended by the Finance 
 Committee.  All present (9) were in favor of the motion. Motion carried.   

 
Report of Activities of the Executive Director:  
 
There have been a lot of moving parts this year, but part of what we looked at was, what good could we do in the 
community.  Afterschool Programs in the Summer was one of the things we came up with.  We typically do not 
have funding to do afterschool programs in the summer.  The schools were very appreciative and open to working 
with us.   
 
With the PPP money the Finance Committee came up with an incentive payment to the staff.  The payments will 
go out to the staff in the next pay period.  $1,200.00 for the staff that has been working the whole time and $600.00 
to the remaining staff that did not work straight through.  We had 24 weeks to use the money or return some of it 
based on the eligibility formula for staffing.  We will return approximately $35,000.00.   
 
The Dedication Ceremony for Carolyn and Jim Fitzpatrick was a great event.  I would like to thank the staff for all 
the work they put into it.  It has been a year and a half since Carolyn passed.  It felt good to do this for the family, 
for friends and community members.  There were 3 siblings that were able to attend and her son, TJ.  It meant a lot 
to the family.   
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Board Information: Program area reports, financials and staff meeting minutes were emailed to board members 
ahead of time for their review.  
 
Adjournment: Darrel Aubertine made the motion to adjourn at 7:50 p.m.  Todd Hyman seconded. All 

present (9) were in favor of the motion. Motion carried.  
 
     Respectfully submitted, 
 
     Diana Young, Recorder 


