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CCE WYOMING ASSOCIATION Lorem ipsum AND COUNTY HIGHLIGHTS
A Note from our Executive Director

Welcome!  �ank you for attending Cornell 
Cooperative Extension of Wyoming County’s 2021 
Annual Meeting.  A�er the unyielding uncertainty of 
2020, we’re thrilled to be back in person for this year’s 
meeting—and ecstatic that 2021 has (in many ways, 
at least!) allowed us to return to business as usual.  

In the following pages and over the course of this 
evening’s meeting, you’ll hear about the incredible 
breadth of programming CCE Wyoming has 
provided over the past year.  None of this would be 
possible without the support of our community 
partners, our county Board of Supervisors, our fellow 
agencies, and most importantly, our volunteers.  I 
cannot thank each and every one of you enough for 
your aid and dedication; whether you served on the 
Board of Directors or on a program committee, 
organized 4-H youth programming, helped prep for 
Garden Day, or aided in preparing the new Ag Expo 
Center, we could not be more appreciative of your 
talents and time.  It is an honor and privilege to work 
with each and every one of you, and it has been an 
absolute pleasure to �nally meet so many of you in 
person rather than via Zoom or email.  Here’s to 
many more fruitful partnerships in the year to come!

As the pandemic begins to wane, our in-person 
programming has once again �ourished.  Our 
fantastic 4-H sta� team has had a busy 2021 with a 
full slate of shows, workshops, and events.  From 
watching newer program areas boom exponentially to 
seeing some of our older �agship program areas 
reinvigorated with the return to in-person 
programming, it has been wonderful to see how each 
of our programs has adapted to the unusual 
conditions of the last two years.  Our new presale 
format for the annual 4-H Cookie Sale was a great 
success---due in large part to the hard work of our 
cookie chairs and 4-H volunteers.  It’s also been great 
to be back in our area schools for Ag in the 
Classroom and Dairy Education programming—we 
look forward to expanding our roster of schools in 
the coming years, and we’re thrilled to continue our 
long-term relationship with the Perry Central School 
District.  And of course, the highlight of our year was 
returning to the Wyoming County Fairgrounds for 

the 2021 Wyoming County Fair.  From the beautiful 
new Ag Expo complex to our cozy headquarters in 
the Youth Building, it was great to be back in our 
“second home” and amongst our many friends.  
Congratulations to all the youth who participated in 
this year’s shows and to our 4-H team for another 
excellent year!

Meanwhile, our incredible Ag team didn’t miss a beat 
as they transitioned back to indoor programming 
a�er a full year of outdoor, socially distanced, and 
digital programs.  Beekeeping and gardening became 
particularly popular over the course of the pandemic, 
and we’ve thoroughly enjoyed the opportunity to 
educate and engage with new (and veteran!) 
enthusiasts.  Our CDL program continues to prove 
especially popular, and we look forward to the return 
of Maple School.  Our Ag team continues to provide 
critical support for farmers and local ag business in 
the form of learning circles, educational 
opportunities, �nancial counseling and succession 
planning—all of which couldn’t be more essential in 
light of the last two years.  Due to the ag exemption 
during COVID, both our local Ag team and our 
NWNY Dairy and Fields Crops team remained in the 
�eld throughout the pandemic—but!  �at doesn’t 
mean they, too, haven’t also shared in the joy we all 
experienced with the return to “relatively normal.” 
From collaborating with American Farmland Trust 
and the Arts Council for Wyoming County on the 
Our Farmers, Our Water, Our Future art exhibition to 
an innovative Garden Day Sale to bee yard walks, 
we’ve relished that chance to reconnect with everyone 
across the community.  We were also absolutely 
thrilled to welcome some new faces to the NWNY 
team— I can’t wait for you to meet them!

I would also be remiss if I didn’t take this opportunity 
to thank a few of the folks who have made it possible 
for us to weather these past two years with grace and 
with gusto.  It is thanks in huge part to the incredible 
dedication of our Shared Business Network team and 
our o�ce administrators that we were able to respond 
so nimbly to our ever-evolving COVID-related 
conditions and that we were able to smoothly 
transition between remote work, in-person 

programming, and nearly every hybrid con�guration 
in between.  I am inordinately grateful for their 
tireless work behind the scenes.  I also wanted to take 
this opportunity to express my unending gratitude 
and appreciation for CCE Wyoming’s two most recent 
Board Presidents.  Earlier this year, CCE Wyoming 
lost a dear friend and incredible advocate.  Cindy 
Parker was one of CCE Wyoming’s greatest 
champions, and it was an honor and a privilege to 
work with her throughout my �rst year with 
Extension.  In addition to her tenure as CCE Board 
President, Cindy has been a lifelong supporter of our 
4-H program and a tireless volunteer with the Family 
and Consumer Sciences Committee.  We were 
grateful to be able to honor Cindy’s incredible 
contributions at this year’s Wyoming County Fair, 
and we look forward to honoring her in myriad ways 
in the year ahead.  Cindy was an indelible part of the 
CCE team, and she is dearly missed.  

And I also want to thank Lyman Rudgers, whose term 
on the Board of Directors and as President, ends in 
January.  Lyman’s astute guidance has stood us in 
good stead throughout extraordinary times, and it is 
due in no small part to him that CCE has not only 
successfully navigated the past year but thrived.  His 
thoughtful leadership, good humor, endless patience, 
and incredible dedication will be horribly 
missed—but I know that he’ll remain an active part of 
our CCE family for decades to come.  

We hope you enjoy reliving the many wonderful 
memories captured in the pages herein.   A�er the 
sorrow and frustration of the past two years, we’re 
excited to focus on the future, and turn our attention 
to what is sure to be a fantastic 2022.  Here’s to 
turning the page on 2021 and closing the book on 
another year of incredible community programming.  

Abigail Gri�th
Lead Executive Director

In loving memory of Cindy Parker
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Virtual Baking Series Gets 
4-H Youth in the Kitchen at 
Home

�roughout the winter months of this 
program year, programming had to be 
adjusted as in person events were risky  
and di�cult to pull together, but we were 
proud to provide programming without a 
break throughout the winter! 

�rough the month of March 4-H youth 
were invited to join sta� in an “At Home in 
the Kitchen” Baking Series. �is 4-session 
project took place via ZOOM Monday 
evenings, with sixteen participants ranging 
in age from 7 to 16. 

Topics included cookies, rice crispy treats, 
brownies, and scones. Baking at home 
allowed youth to work within their own 
kitchen space, �nding where tools and 
ingredients were located, and classes 
weren’t cancelled due to the weather! 

�is course was well received and was 
followed up by a Dairy Science cooking 
series in April. Because of its success, sta� 
plan to o�er a similar class in the winter of 
2022. Supplies for this course were 
supported by the STEM2035 Grant funded 
through the Ralph C. Wilson, Jr. 
Foundation. 

Broiler Donation

�irty-two youth in the Wyoming 
County 4-H Market Broiler Chicken 
program each auctioned o� a pair of 
processed chickens during the 4-H Meat 
Animal Auction at the Wyoming County 
Fair.  In addition, each youth received and 
raised two meat chickens along with their 
normal project animals as a new 
community service project this year.  �e 
sixty-four processed chickens were 
donated to Community Action of 
Wyoming County for their 
Back-to-School Supply Giveaway.  With 
this donation, local families were given 
frozen processed meat chickens along 
with instructions on how to defrost, 
prepare and properly store them.  �e 
goal of the 4-H donation was to provide 
local families with the means to prepare a 
nutritious back to school family meal.  
Pictured above are Mack and Kurtis 
Schenk III, who participated in the 
broiler project and volunteered to hand 
out donations at the end of August. 

Wyoming County Youth 
Participant in National 4-H 
Shooting Sports 
Championship

Wyoming County 4-H members Hannah 
Spicer and Rachael Paddock participated 
at 4-H National Championship in Grand 
Island, Nebraska as a two-person team.  
�irty-two states sent competitors to the 
event this year during the last week of June. 

During the competition, Hannah placed 
sixth overall in the 3-position air ri�e and 
��eenth for standing air ri�e. 

Rachael placed �rst overall in the 
3-position air ri�e in addition to tenth 
overall in the standing air ri�e match.  

�ese ladies are both members of the 
Wyoming County 4-H Shooting Sports 
Club.  �e club is run by a large group of 
dedicated volunteer leaders who have each 
gone through extensive training to 
facilitate archery, air ri�e, smallbore and 
shotgun activities.  �e club also facilitates 
local, regional and statewide shooting 
sports events and trainings.

Wyoming County Fair 
Youth Building Activities

848 exhibits were judged and awarded 
ribbons in the Youth Building this year.  
In addition, 89 Cloverbud exhibits were 
on display for a total of 937 total youth 
building exhibits for 2021.  Several 
displays and activities in the Youth 
Building re�ected this year’s fair theme, 
“Focused on the Future”.  Receiving �rst 
place blue for their 4-H club 
educational exhibit was the Master 
Builders 4-H Club.  Other placings 
included second blue for the Wags and 
Wiggles 4-H Club and third blue for the 
4-P’s 4-H Club.  �roughout the week, 
nineteen 4-H’ers repeated their public 
presentations and two 4-H’ers 
mannequin modeled in the Youth 
Building. 

Youth had the opportunity to 
participate in a number of fun and 
educational activities throughout the 
week including the Vegetable Art 
Contest with 35 participants, the 
Family & Consumer Science skillathon 
featured 25 participants testing their 
knowledge on home economics. 
Fairgoers enjoyed a new contest held 
this year in the Youth Building on 
Tuesday a�ernoon – the STEAM 
Challenge.  4-H youth completed 
multiple tasks, including building 
structures and testing their engineering 
and creativity skills with common 
household items. Immediately 

Wyoming County Fair Agricultural Exposition 
Center Welcomed by 4-H Families

A�er several years of careful planning, fundraising, manual work, the 
Wyoming County Fair Association unveiled the new “Ag Expo 
Center” in August during the fair! �e facility replaced the aging 
cattle barn which was built during the 1970’s.  4-H clubs and families 
enjoyed the spacious look, new ventilation, and centralized show 
area.  

�e Wyoming County 4-H program is grateful to have assisted the 
Fair Association with many aspects of the new facility as it is vital to our 4-H fair activities.  We are con�dent 
that the new facility will serve our 4-H program in new and old ways for many years to come!

following, the Lego Build o� challenge was held. 21 
participants built a Lego creation using numerous 
Legos provided by the Master Builders 4-H Club.  
�e twelve Bucket of Junk Contest entries were 
also on display throughout the week, with the 
announcement of this year’s winners on 
Wednesday a�ernoon.  Dairy Day activities in the 
Youth Building took place on �ursday a�ernoon 
of fair and included making butter, milk punch, 
milk explosion experiments, and free cheese sticks 
and ice cream cones donated by a local farm.  
Another highlight in the Youth Building was 
Friday’s Create-A-Cake Contest where 28 4-H 
participants used a single or double layered frosted 
cake, along with various decorations/toppings, and 
their imaginations to create some amazing cakes! 

Raspberry Pie is a top seller to benefit the FCS 
Program

On Wednesday evening, the Wyoming County 4-H Cake & Pie 
Auction took place in conjunction with the Meat Animal Auction.  A 
total of 10 pies and cakes were auctioned o� with $8,450 raised to 
bene�t the Wyoming County 4-H Family & Consumer Sciences Fund.  
Of particular highlight, the raspberry pie was the big winner of the 
evening, selling for $4,000 to Burt’s Lumber of Perry, NY. Baked by 4-H 
member Jane Hull of Mt. Morris, the crowd cheered as the bids kept 
coming in! Proceeds from the auction will be used for Family & 
Consumer Sciences youth scholarships and to support the Produced in 
NYS Foods Contest, Clothing Revue, International Food & Fun 
Night/Delicious Destinations event, and a variety of other workshops 
and activities!
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Warsaw Food Pantry and 
Cornell Cooperative 
Extension of Wyoming 
County team up to o�er 
fresh produce to 
community members

Cornell Cooperative Extension of 
Wyoming County has a 72’x20’ high 
tunnel that is utilized as a teaching tool 
on topics of season extension, disease, 
and insect management, as well as 
pruning and maintenance of vegetable 
crops. �e  Warsaw Food Pantry contrib-
utes to the project by providing a budget 
for seeds and plants to �ll the tunnel. �e 
crops that are grown/harvested in the 
tunnel are in turn given to the food 
pantry to help get fresh produce into the 
hands of community members. 2021 is 
the second year of this relationship and a 
total of 182 pounds of fresh produce was 
exchanged this year. Participants this year 
receieved cucumbers, sweet and hot 
peppers, eggplant, and an abundant 
supply of tomatoes. 

Spring Gardening Classess 

CCE Wyoming o�ered three spring do-it 
yourself workshops. �ey consisted of 
Fruit Tree Pruning and Maintenance, 
Mushroom Cultivation, and Seed 
Starting/Vegetable Gardening. 47 total 
participants attended the workshops and 
got a detailed presentation on these 
popular gardening topics. Attendees come 
from all over Western NY to attend the 
unique hands-on programming o�ered by 
Wyoming County Cornell Cooperative 
Extension. 

• A�er a wet winter, beekeepers reported 
mixed colony survival, and some had 
many losses.   On �ursday, February 19 
a virtual zoom meeting was held.  �is 
meeting combined a discussion of which 
topics are of the most interest to keepers, 
and to those who want to start keeping 
bees, as well as a discussion of the 
current state of beeyards. Concerns of 
hive di�culties lead to the next 
workshop on April 26.

• On April 26 a Deadout Hive Forensics 
workshop was held at a local beeyard.   
Lead by multi-generation keeper Dan 
Chasey, the event was well attended. 

Many folks from Wyoming County and 
surrounding townships made the trip for 
this educational class. �e program 
presented a variety of reasons for winter 
deadouts, prevention of hive death, 
feeding, IPM, and spring inspections.

• �roughout the year Seasonal 
Beekeeping Tasks and videos were 
published or posted, through emails, 
Farm & Homestead, or on Facebook. 
�ere were an increased number of 
swarms in Wyoming County in the 
Summer of 2021, and many folks visited 
the Beekeeper Booth at the Fair in 
August. �ere were many honey entries 
on display as well. 

CDL License Instruction

• O�ered only for Farm Owners and 
Employees, the CDL License training
has proven invaluable for the local 
agriculture community. Between, Fall 
2020 and Spring 2021 classes, 61 people 
completed CDL classroom instruction. 
Many have received their licenses.

• �e 2020 WNY Maple School, 
traditionally held in December, was 
cancelled for the �rst time in 12 years.  
�is educational event, lately o�ered 
with the expert assistance of the Attica 
FFA, had 12 classes to maple producers 
of all types, from beginner to expert. 
Instructors from all over New York State 
have generously led the top-quality 
classes and been available at the open 
sessions for information exchange.    A 
good display of maple equipment from 
local vendors has always been well 
attended. Watch for our return in 
December of 2021! 

MapleBeekeeping and Pollinators

Master Gardener Garden 
Day Plant Sale

Garden Day 2021 again o�ered a 
pre-order, contactless pickup. However, 
in 2021 we were able to build o� lessons 
learned in 2020 and provided an 
increased number of orders in a more 
organized fashion. 2021 was our most 
successful Garden Day to date with 64 
orders placed. 

Perry Community/Tree 
Board Arbor Day Pruning 
Event

Arbor Day Foundation Names Perry a 
Tree City USA. Perry, NY, was named a 
2020 Tree City USA by the Arbor Day 
Foundation in honor of its commitment 
to e�ective urban forest management. To 
engage community members the Tree 
Board’s annual Arbor Day event 
included a pruning workshop hosted by 
Cornell Cooperative Extension. �is was 
the second urban tree pruning workshop 
conducting by Cooperative Extension of 
Wyoming County. �ese events drew 
over 30 participants including Master 
Gardeners, tree board members, and 
community members. Participants were 
educated on topic that included assessing 
tree and shrub health, why we prune, 
when and what to prune, identifying and 
choosing the correct pruning tools, and a 
pruning demonstration on making the 
proper cuts. Educating these volunteer 
groups ensures quality information is 
reaching the hands of the public and 
being spread e�ectively.  Perry Tree 
Board has also become a learning tool for 
other Wyoming County municipalities 
to turn to with urban street tree planning 
and maintenance concerns.

•  In October, a Maple Sugarbush Health 
Woods Walk was held at Zimpfer Maple, 
with Cornell Forrester Pete Smallidge 
leading. �is well-attended walk demon-
strated tree health and proper density, 
identi�ed gypsy moth eggs on trees, and 
included a deer fence area. �e deer 
fence area showed how much browse and 
young trees are consumed in the adjacent 
non-fenced area

Game of Logging 

•  A Game of Logging 1 class was held 
in April in cooperation with the New 
York Center for Ag Medicine and 
Health, instructed by pro Bill Lindlo�. 
�e full class learned about sharpening 
chainsaws, safe starting and handling of 
the chainsaw, and limbing and cutting. 
Each student dropped their own tree at 
4-H Camp Wyomoco where the event 
was held.

• 20 students completed the 2020 
Spring CDL Instruction class in March,
gaining practical road time in the new 
BOCES road tractors, and over half of
the class have received their licensing. 
A�er DMV closures, the students are 
now able to complete road hours and 
get their CDL licenses.

• �e Farm Truck Inspection Class was 
postponed but will hopefully be held in 
the coming year.

• A new collaboration with 
Community Action’s Workforce 
Development Program is providing full 
scholarships for eligible self-pay 
students.
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AG IN THE CLASSROOM

4-H CAMP 
WYOMOCO

Incubation and Embryology

Incubation and Embryology is one of our 
most requested projects through Ag in the 
Classroom. �rough this exciting 21-day 
project students learn about incubating 
chickens, their life cycles, how to care for 
these farm animals, and how they are used 
in agriculture. �e project lasts 21 days 
which includes the hatching of 12 fertile 
eggs from local sources, an embryology 
lesson in which the eggs are candled in the 
classroom, and many other lessons and 
activities if requested. �is past spring 25 
classrooms participated in the project. 
Incubation and Embryology is a very 
successful project which teaches students 
responsibility, comradery, and the 
knowledge of yet another aspect of our 
agricultural community. 

To our 4-H Camp Wyomoco family:

�ank you for your patience and 
understanding as we navigate an ever 
more complex COVID and economic 
landscape.  A decision regarding the 2022 
Camp Wyomoco season will be issued in 
late December/early January, so please 
stay tuned for further information at this 
time.  We will reach out to 
our mailing lists once a 
decision has been made.  
We hope you’re having a 
wonderful autumn!

Attica Elementary’s Back to 
the Farm Day

Tuesday, June 22nd Ag in the Classroom 
was represented at Attica Elementary’s 
Back to the Farm Day in Attica, NY. �e 
entire day included tractor 
demonstrations, live animals, games, 
exhibits, and many local farms. Ag in the 
Classroom exhibited our life size milking 
cow, Clover, and taught students how to 
make butter. Ag in the Classroom has 
been extremely interested in helping 
Attica increase their awareness of our 
agricultural community within the 
classrooms. Back to the Farm Day was a 
success, reaching over 400 students and 
providing students with an opportunity 
to milk a cow!  

Wyoming Central Schools Kindergarten Classroom 

Ag Day

June 9, 2021, was the �rst AG day at Perry 
Elementary School, a collaboration 
between Wyoming County 4-H and the 
Perry Agriculture depart and FFA. �e 
�rst Perry Elementary Agriculture day 
was a hit for all students and teachers! 463 
students from kindergarten to sixth 
graders visited six stations that included a 
calf from Old Acres Farm and Emily 
Smithgall talking about dairy farms, Milk 
for Health talking about dairy products 
and product serving size, Heidi Young 
from WNY Crop Management talking 
about conservation in animal agriculture, 
Scott Benkelman from Vigortone Ag 
Products talking about dairy nutrition 
and by-products, Kevin Woloszyn owner 
of Woodchuck’s WNY Honey brought a 
hive of bees, and Kelly’s Garage, Derek 
Rechberger, brought a tractor with a 
mower. 

�e FFA students had many stations that 
students could visit and learn more about 
agriculture animals and products. �ey 
provided animals for students to learn 
about such as a pig, horse, dairy calves, 
beef heifer, rabbits, chickens, goats, and 
donkey. �ey had seed search games, corn 
mosaics, coloring activities, and tours in 
the high tunnel. �e Wyoming County 
Dairy Princess, Lilly Crane, and �rst 
alternate, Sorrell Brown, attended to 
educate about the dairy industry.  

Each student was provided with cheese 
sticks and yogurt, donated by Upstate 
Niagara, and New York grown apples. 

It was a wonderful day, and we can’t thank 
our volunteers enough for the time and 
dedication to host an amazing agriculture 
day. 

EXCITING NEWS IN AG

Our Farmers, Our Water, 
Our Future

Joan Petzen, CCE Wyoming County 
and Regional Ag Team member. is one 
of many Western New York farmers and 
landowners featured in a photo essay 
exhibit called “Our Farmers, Our Water, 
Our Future” that highlights farmers and 
conservation in the Genesee Valley. 
Photographer Rebecca Drobis 
chronicled photographs and stories as 
part of the “Landowners and Farmers 
Partnering for Clean Water in the Great 
Lakes” initiative supported by the Great 
Lakes Protection Fund to keep streams, 
lakes, and rivers in the region clean. �e 
initiative focuses on protecting the land 
and environment while improving the 
strength of farm businesses. �e NWNY 
Team has been engaged in work on 
improving soil health on both lands 
owned by farms and on land owned by 
non-operating landowners 
in conjunction with 
American Farmland Trust 
since 2016. Most recently, 
through the Genesee River 
Farms Demonstration 
Network, (funded by the 
EPA), CCE is developing 
case studies including an 
economic analysis of local 
farms like the Swede Farm, 
LLC in Covington and their 

journey to implement soil health 
practices: 
https://farmland.org/soil-health-case-stu
dies/. Another part of the project is 
comparing the e�ectiveness of di�erent 
cover crop species mixes on improving 
soil health indicators.  Outreach 
continues with �eld days for farmers and 
support businesses and learning circles 
for women landowners.

�is exhibit and on-line photo essay are 
the latest unique projects to come out of 
this highly collaborative relationship. 
�e exhibit was on display in August 
and September at the Arts Council for 
Wyoming County in Perry, NY, and we 
hope that it will return to Wyoming 
County a�er its national tour. Captioned 
photos from the exhibit and more are 
also featured in an on-line photo essay:  
https://farmland.org/greatlakes/ to raise 
public awareness of the practice’s farms 
are using to enhance soil health and 
protect water quality.

Welcome to our new Dairy 
Management Specialist!

CCE Wyoming is so pleased to welcome 
Kaitlyn Lutz, DVM, to the position of 
Dairy Management Specialist on the CCE 
NWNY Dairy, Livestock and Field Crops 
Team. Kaitlyn is a native of Southeast 
Pennsylvania. She earned a bachelor's 
degree in Animal Science from 
University of Delaware in 2007 and a 
veterinary degree from University of 
Pennsylvania in 2011. Kaitlyn then went 
to Colorado State where she completed 
an internship in Livestock Medicine and 
Surgery. She returned to U. of Penn 
where she completed a residency in Food 
Animal Medicine, spending much of her 
time teaching veterinary students 
on-farm. Kaitlyn then spent 4 years 
working internationally as a dairy 
practitioner in New Zealand, Turkey, and 
Uruguay, focusing on large herd 
management and employee training. In 
2018, Kaitlyn returned to the States and 
has been working in private dairy 
practice in Geneva. Kaitlyn is passionate 
about the health and welfare of dairy 
cattle and the people who work with 
them and believes that education and 
communication make all the di�erence! 
Kaitlyn lives in Geneva with her family 
and thoroughly enjoys all things 
outdoors. She is very excited to join the 
incredible CCE team! Kaitlyn hit the 
ground running on September 1st, and 
she has already collaborated with a 
number of area farms. We’re so happy to 
have her on board!

Photo Credit: Rebecca Drobis 

Photo Credit: Mike Stanyard; Dry Down Day at Keystone 
Mills on 9/3/21

Pictured le�: Perry Students stand by 
a tractor provided by Kelly’s Garage 
during Ag Day
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Focus on Farm 
Management: Sharing 
Dairy Success Stories

�e NWNY Team regularly promotes 
research-based dairy industry recommen-
dations and encourages dairy producers to 
follow these on their farms. Dairy produc-
ers o�en understand best management 
practice ideals but want to know how they 
are implemented on other farms. Strength-
ening skills in key areas of animal care 
unlocks paths to higher pro�tability in 
today’s dairy economy and plays a key role 
in the long-term success of dairies.
 
�e Team partnered with regional dairy 
specialists throughout New York and was 
awarded grant funding through the New 
York Farm Viability Institute to document 
areas of excellence in the categories of calf 
management, transition cow management, 
and cow comfort. Dairy specialists worked 
with 15 farms across New York to assess 
best management practices on each farm, 
and help each dairy identify and improve 
an aspect of management. Producers were 
asked to share their best management 
practices and processes for improvement 
with other dairy farmers, via multiple 
outreach streams. 

In Wyoming County, the Youngers 

FIELD CROPS TEAMNWNY DAIRY, LIVESTOCK &
Wyoming County is a member of the nine-county team that emphasizes farm business management,

Virtual Corn Congress 
Exceeds Expectations

�e all-virtual Corn Congress (Jan. 6, 7), 
Soybean & Small Grains Congress (Feb. 10, 
11) and Forage Congress (March 11) were 
held from 10:00 am to noon each day. �e 
events were run through Zoom and each 
registrant received their own link to join. 
�ose needing DEC credits were able to click 
on a link in the chat box and enter their 
information before and a�er the meeting to 
receive their credits.  Questions for the 
speakers could be typed into a real time 
question and answer box and were covered 
a�er each presentation.

Virtual events allowed us to bring in more 
out-of-state specialists than we would for an 
in-person congress. We had presenters from 
Purdue, University of Wisconsin, Michigan 
State and Penn State along with Cornell 
faculty, regional and state CCE specialists. 
Our �eld crops advisory committee  
identi�ed many of the topics covered as 
needed for our region.

Overall, we were very pleased with how all 
our virtual congresses went. �e amount of 
participation and industry support exceeded 
expectations. Almost 500 participants 
attended the three virtual congress events 
with 40 di�erent industry sponsorships.  
Everything seemed to go much easier for 
participants as they gained experience with 
each meeting attended. We received many 
positive comments from attendees. Some felt 
that they were able to focus and absorb more 
of the materials presented and loved that they 
could adjust the volume and hear everyone 
clearly. Others lamented, they really missed 
the interaction with other farmers, visiting 
the exhibitor booths and of course LUNCH! 
We missed seeing all of them too!

sustainable resource management and workforce development education for dairy, livestock and �eld crops.

On-Farm Feeder School 
Provides Hands-On Learning 
Experience

�e pandemic posed many challenges for 
traditional programming, but with key 
adjustments, English and Spanish speaking 
dairy employees still bene�ted. In an outdoor 
event, where masks were worn and safety 
guidelines followed, a total of 35 dairy farm 
feeders of all skill levels and dairy feed 
industry professionals, attended in-person 
Feeder Schools in November 2020. NWNY 
Team Specialists gave each day’s presentations 
including demonstrations, in both English 
and Spanish while also promoting discussion 
among participants. According to the 2016 
Dairy Farm Business Summary, purchased 
feed expenses account for 36% of total 
operating costs on a dairy farm, making feed 
the single largest expense. In addition, feeding 
and associated tasks take up 7.7% of the total 
labor hours on the farm. “Shrink”, or feed 
losses, from the bunker silo to the feedbunk 
can range from 5-25%. �ese statistics show 
that the dairy feeder’s actions have a direct 
impact on the largest expenses on dairy farms. 
Cow health depends in part on dairy feeders, 
who must be skilled employees to balance 
being e�cient and doing a good job safely. 
�is role requires skills to work 
collaboratively with other farm team 
members like the herdsperson, manager, 
veterinarian, and nutritionist. Participants 
stood apart in the Feed Center at each farm, 
while engaging.  Translation of presentations 
and discussion was provided through 
individual headsets to maintain distance. 
Participants le� with increased knowledge in: 
evaluation and management of bunker silos 

Crop Alerts: Timely Pest 
Observations for Growers
 
Timely pest management is crucial for 
maximizing production in every crop NY 
growers produce. �ere are many insects, 
weeds and diseases that growers need to be 
aware of and a lot of di�erent crops and 
acres to get over and scout. Knowing what 
pests to look for at the appropriate time 
helps optimize scouting time. �e goal of 
an IPM program is to identify potential 
pests before they reach 
economic populations and 
manage them before they 
reduce yield potentials. Every 
growing season is di�erent and 
pest populations �uctuate each 
year based on environmental 
conditions. �e NWNY Team 
published a weekly online Crop 
Alert starting in late April. �e 
alert informs growers and 
industry reps of what pests we 
are currently seeing in corn, 
alfalfa, soybeans and small 
grain �elds. We include 
pictures of the pests, plant 
injury and possible manage-
ment solutions with additional 
resources. We even have short 
videos produced by team 
members that show how to 
scout for many of the pests. 
�ese videos can be viewed on 
the NWNY Team’s YouTube page. Many of 
the tips we get are from growers, consul-
tants and industry reps. Our hope is to get 
the ag community out in the �eld correctly 

decided to work to improve cow comfort 
and calf transition at weaning., �ey 
invested in repairing and re�lling water-
beds for their lactating cows which did 
have a positive impact on cow comfort. 
�ey also worked with their vet and 
nutritionist to make changes in their calf 
weaning protocols.  �ey became more 
strategic with their vaccination protocols 
and adjusted the diet to be more consistent 
through the weaning and calf transition 
phase, which resulted in less stress on the 
animals.  �e changes led to a signi�cant 
improvement in the health of the calves, 
fewer treatments (decrease in use of 
antibiotics) and lower treatment costs.  
Calves that avoid sickness at this young 
age grow into healthier, more productive, 
e�cient, and pro�table contributors to the 
milking herd. 

In the region, an on-farm tour highlight-
ing excellent lactating cow comfort and 
positive changes to fresh cow housing was 
held. �irteen regional farmers and allied 
industry representatives gathered to 
network and learn from the assessment 
and changes made during the project. 
Similar on-farm tours were held in each of 
the other participating regions where the 
focus was calf and heifer care. Dairy 
producers from Niagara, Monroe, Living-
ston, Wyoming, and Ontario counties 
participated in the project, and their 
success stories have been, and will contin-
ue to be shared via short video, articles, 
and podcasts. �eir valuable input will 
give other farms feasible action steps, and 
encourage implementation of best 
management practices, to create positive 
changes on their operations. Additional 
improvements documented by other farms 
included new transition calf housing and 
management protocols to improve calf 
health, facility and housing upgrades to 
improve cow comfort, and a new animal 
grouping strategy to improve transition 
cow management. Results from this 
project may be applied to dairies of all 
marketing systems (conventional, organic, 
grass-fed), facility types (robotic, freestall, 
tiestall), and management styles.

and commodities, proper dry matter 
sampling technique, feed quality 
evaluation and troubleshooting, feeder 
safety, proper mixing and delivery 
techniques, and how to read the feedbunk 
to make appropriate ration adjustments, as 
well as communication with other key 
farm employees and partners regarding 
feeding dairy cows. �e on-farm sessions 
were run congruently with the 2020 
Virtual Feeder School which allowed over 
100 English-speaking and over 60 
Spanish-speaking attendees from around 
the region, country, and world to gain 
knowledge in the aforementioned subjects 
via webinar, video, and live question and 
answer.

identifying pests and their injury, at the 
right time, implementing the appropriate 
control measure before economic losses 
occur. A great example of the timeliness of 
our alerts is our utilization of pheromone 
traps to monitor for Black Cutworm and 
Common Armyworm. Both pests migrate 
in every spring on storm fronts from the 
south and can cause severe yield losses in 
corn and wheat. �e traps allow us to 
monitor their �rst arrival into NY and how 
big of a �ight comes in each week. Based 
on moth numbers and degree-day data we 
can determine when eggs will hatch and 
larvae will be large enough to cause 
economic plant injury. We had some large 
�ights of black cutworm in our western 
counties this spring and we were able to 
predict when corn �elds should be scouted 
to determine if cutworms were present. As 
little as a 3% reduction in plant population 
results in an economic yield loss in corn.



Focus on Farm 
Management: Sharing 
Dairy Success Stories

�e NWNY Team regularly promotes 
research-based dairy industry recommen-
dations and encourages dairy producers to 
follow these on their farms. Dairy produc-
ers o�en understand best management 
practice ideals but want to know how they 
are implemented on other farms. Strength-
ening skills in key areas of animal care 
unlocks paths to higher pro�tability in 
today’s dairy economy and plays a key role 
in the long-term success of dairies.
 
�e Team partnered with regional dairy 
specialists throughout New York and was 
awarded grant funding through the New 
York Farm Viability Institute to document 
areas of excellence in the categories of calf 
management, transition cow management, 
and cow comfort. Dairy specialists worked 
with 15 farms across New York to assess 
best management practices on each farm, 
and help each dairy identify and improve 
an aspect of management. Producers were 
asked to share their best management 
practices and processes for improvement 
with other dairy farmers, via multiple 
outreach streams. 

In Wyoming County, the Youngers 
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Virtual Corn Congress 
Exceeds Expectations

�e all-virtual Corn Congress (Jan. 6, 7), 
Soybean & Small Grains Congress (Feb. 10, 
11) and Forage Congress (March 11) were 
held from 10:00 am to noon each day. �e 
events were run through Zoom and each 
registrant received their own link to join. 
�ose needing DEC credits were able to click 
on a link in the chat box and enter their 
information before and a�er the meeting to 
receive their credits.  Questions for the 
speakers could be typed into a real time 
question and answer box and were covered 
a�er each presentation.

Virtual events allowed us to bring in more 
out-of-state specialists than we would for an 
in-person congress. We had presenters from 
Purdue, University of Wisconsin, Michigan 
State and Penn State along with Cornell 
faculty, regional and state CCE specialists. 
Our �eld crops advisory committee  
identi�ed many of the topics covered as 
needed for our region.

Overall, we were very pleased with how all 
our virtual congresses went. �e amount of 
participation and industry support exceeded 
expectations. Almost 500 participants 
attended the three virtual congress events 
with 40 di�erent industry sponsorships.  
Everything seemed to go much easier for 
participants as they gained experience with 
each meeting attended. We received many 
positive comments from attendees. Some felt 
that they were able to focus and absorb more 
of the materials presented and loved that they 
could adjust the volume and hear everyone 
clearly. Others lamented, they really missed 
the interaction with other farmers, visiting 
the exhibitor booths and of course LUNCH! 
We missed seeing all of them too!

sustainable resource management and workforce development education for dairy, livestock and �eld crops.

On-Farm Feeder School 
Provides Hands-On Learning 
Experience

�e pandemic posed many challenges for 
traditional programming, but with key 
adjustments, English and Spanish speaking 
dairy employees still bene�ted. In an outdoor 
event, where masks were worn and safety 
guidelines followed, a total of 35 dairy farm 
feeders of all skill levels and dairy feed 
industry professionals, attended in-person 
Feeder Schools in November 2020. NWNY 
Team Specialists gave each day’s presentations 
including demonstrations, in both English 
and Spanish while also promoting discussion 
among participants. According to the 2016 
Dairy Farm Business Summary, purchased 
feed expenses account for 36% of total 
operating costs on a dairy farm, making feed 
the single largest expense. In addition, feeding 
and associated tasks take up 7.7% of the total 
labor hours on the farm. “Shrink”, or feed 
losses, from the bunker silo to the feedbunk 
can range from 5-25%. �ese statistics show 
that the dairy feeder’s actions have a direct 
impact on the largest expenses on dairy farms. 
Cow health depends in part on dairy feeders, 
who must be skilled employees to balance 
being e�cient and doing a good job safely. 
�is role requires skills to work 
collaboratively with other farm team 
members like the herdsperson, manager, 
veterinarian, and nutritionist. Participants 
stood apart in the Feed Center at each farm, 
while engaging.  Translation of presentations 
and discussion was provided through 
individual headsets to maintain distance. 
Participants le� with increased knowledge in: 
evaluation and management of bunker silos 

Crop Alerts: Timely Pest 
Observations for Growers
 
Timely pest management is crucial for 
maximizing production in every crop NY 
growers produce. �ere are many insects, 
weeds and diseases that growers need to be 
aware of and a lot of di�erent crops and 
acres to get over and scout. Knowing what 
pests to look for at the appropriate time 
helps optimize scouting time. �e goal of 
an IPM program is to identify potential 
pests before they reach 
economic populations and 
manage them before they 
reduce yield potentials. Every 
growing season is di�erent and 
pest populations �uctuate each 
year based on environmental 
conditions. �e NWNY Team 
published a weekly online Crop 
Alert starting in late April. �e 
alert informs growers and 
industry reps of what pests we 
are currently seeing in corn, 
alfalfa, soybeans and small 
grain �elds. We include 
pictures of the pests, plant 
injury and possible manage-
ment solutions with additional 
resources. We even have short 
videos produced by team 
members that show how to 
scout for many of the pests. 
�ese videos can be viewed on 
the NWNY Team’s YouTube page. Many of 
the tips we get are from growers, consul-
tants and industry reps. Our hope is to get 
the ag community out in the �eld correctly 

decided to work to improve cow comfort 
and calf transition at weaning., �ey 
invested in repairing and re�lling water-
beds for their lactating cows which did 
have a positive impact on cow comfort. 
�ey also worked with their vet and 
nutritionist to make changes in their calf 
weaning protocols.  �ey became more 
strategic with their vaccination protocols 
and adjusted the diet to be more consistent 
through the weaning and calf transition 
phase, which resulted in less stress on the 
animals.  �e changes led to a signi�cant 
improvement in the health of the calves, 
fewer treatments (decrease in use of 
antibiotics) and lower treatment costs.  
Calves that avoid sickness at this young 
age grow into healthier, more productive, 
e�cient, and pro�table contributors to the 
milking herd. 

In the region, an on-farm tour highlight-
ing excellent lactating cow comfort and 
positive changes to fresh cow housing was 
held. �irteen regional farmers and allied 
industry representatives gathered to 
network and learn from the assessment 
and changes made during the project. 
Similar on-farm tours were held in each of 
the other participating regions where the 
focus was calf and heifer care. Dairy 
producers from Niagara, Monroe, Living-
ston, Wyoming, and Ontario counties 
participated in the project, and their 
success stories have been, and will contin-
ue to be shared via short video, articles, 
and podcasts. �eir valuable input will 
give other farms feasible action steps, and 
encourage implementation of best 
management practices, to create positive 
changes on their operations. Additional 
improvements documented by other farms 
included new transition calf housing and 
management protocols to improve calf 
health, facility and housing upgrades to 
improve cow comfort, and a new animal 
grouping strategy to improve transition 
cow management. Results from this 
project may be applied to dairies of all 
marketing systems (conventional, organic, 
grass-fed), facility types (robotic, freestall, 
tiestall), and management styles.

and commodities, proper dry matter 
sampling technique, feed quality 
evaluation and troubleshooting, feeder 
safety, proper mixing and delivery 
techniques, and how to read the feedbunk 
to make appropriate ration adjustments, as 
well as communication with other key 
farm employees and partners regarding 
feeding dairy cows. �e on-farm sessions 
were run congruently with the 2020 
Virtual Feeder School which allowed over 
100 English-speaking and over 60 
Spanish-speaking attendees from around 
the region, country, and world to gain 
knowledge in the aforementioned subjects 
via webinar, video, and live question and 
answer.

identifying pests and their injury, at the 
right time, implementing the appropriate 
control measure before economic losses 
occur. A great example of the timeliness of 
our alerts is our utilization of pheromone 
traps to monitor for Black Cutworm and 
Common Armyworm. Both pests migrate 
in every spring on storm fronts from the 
south and can cause severe yield losses in 
corn and wheat. �e traps allow us to 
monitor their �rst arrival into NY and how 
big of a �ight comes in each week. Based 
on moth numbers and degree-day data we 
can determine when eggs will hatch and 
larvae will be large enough to cause 
economic plant injury. We had some large 
�ights of black cutworm in our western 
counties this spring and we were able to 
predict when corn �elds should be scouted 
to determine if cutworms were present. As 
little as a 3% reduction in plant population 
results in an economic yield loss in corn.
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These charts are a visual representation of the 
sources from which the Cornell Cooperative 
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