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We thought today we would share with our 4-H Green Ink subscribers very recent outside evaluation results 
on two separate programs. We are often fortunate to be able to write in the professional services of an 
outside evaluator for our grant funded programs. We say this is fortunate, because this allows us to contract 
with professional outside consultants to observe our programs, measure the direct impact of what we do, 
provide their expertise through monitoring and reviewing all angles of a program to help us to achieve the 
outcomes either established by us as part of the grant application or the funder themselves. 

The first one we want to share are the evaluation results of the two military camps we offered at 4-H Camp 
Wabasso funded through Kansas State University this past summer in July 2021. One camp was for youth of 
wounded warriors and one was for youth of deployed soldiers. 

One of the evaluation techniques we used was a staff reflection survey to glean information from staff on 
how they saw youth progress throughout their week at the two camps. Progress is defined by new skill 
development, positive changes in mindset or mental health, or an increased sense of belonging. The goal we 
established in the grant application for all of the program indicators was to reach a minimum threshold of 
80% improvement. The results of the evaluation survey are below: 

Camp Theme: Nature Investigators – Environmental Stewardship and Sustainability Deployed 

94% demonstrated considerable progress and 6% demonstrated moderate progress in learned a new skill or 
continued to develop a skill 

100% progress in this indicator 

65% demonstrated considerable progress and 35% demonstrated moderate progress in developing stronger 
leadership skills (self-confidence, voicing opinion) 

100% progress on this indicator 

53% demonstrated considerable progress, 41% demonstrated moderate progress and 6% demonstrated no 
change developing stronger communication skills (expressing feelings in a positive way) 

94% progress on this indicator 

59% demonstrated considerable progress, 35% demonstrated moderate progress and 6% demonstrated no 
change developing stronger teamwork skills (listening to and respecting others’ ideas, getting along) 

94% progress on this indicator 

71% demonstrated considerable progress, 24% demonstrated moderate progress and 6% demonstrated no 
change developing stronger resiliency skills (learning/trying new things; bouncing back from setbacks) 

94% progress on this indicator 

82% demonstrated considerable progress, 18% demonstrated moderate progress in feeling a sense of 
belonging at camp 

100% progress on this indicator 
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76% demonstrated considerable progress and 24% demonstrated moderate progress developing a connection 
with adults/counselors from camp 

100% progress on this indicator 

76% demonstrated considerable progress and 24% demonstrated moderate progress developing a connection 
with other youth from camp 

100% progress on this indicator 

Camp 1: Outcomes and Highlights  

• 8 of 8 indicators met 80% Program Indicator 

• 100% progress (% considerable/moderate) in 5 of 8 indicators: 

 Q1: Youth has learned a new skill or continued to develop a skill 

 Q2: Developing stronger leadership skills (self-confidence, voicing opinion) 

 Q6: Feeling a sense of belonging at camp 

 Q7: Developing a connection with adults/counselors from camp 

 Q8: Developing a connection with other youth from camp 

• Lowest progress = 94% (% considerable/moderate) in 3 indicators: 

  Q3: Developing stronger communication skills (expressing feelings in a positive way) 

 Q4: Developing stronger teamwork skills (listening to and respecting others’ ideas, getting along) 

 Q5: Developing stronger resiliency skills (learning/trying new things; bouncing back from setbacks) 

• Greatest considerable progress (94%) in: 

  Q1 - Youth has learned a new skill or continued to develop a skill. 

Camp Theme: Outdoor Adventures - Wounded 

88% demonstrated considerable progress and 13% demonstrated moderate progress in learned a new skill or 
continued to develop a skill 

100% progress on this indicator 

23% demonstrated considerable progress, 55% demonstrated moderate progress and 23% demonstrated no 
change in developing stronger leadership skills (self-confidence, voicing opinion) 

78% progress on this indicator 

33% demonstrated considerable progress, 50% demonstrated moderate progress and 18% demonstrated no 
change in developing stronger communication skills (expressing feelings in a positive way) 

83% progress on this indicator 

70% demonstrated considerable progress, 18% demonstrated moderate progress and 13% demonstrated no 
change in developing stronger teamwork skills (listening to and respecting others’ ideas, getting along) 

88% progress on this indicator 

35% demonstrated considerable progress, 63% demonstrated moderate progress and 3% demonstrated no 
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change in developing stronger resiliency skills (learning/trying new things; bouncing back from setbacks) 

98% progress on this indicator 

88% demonstrated considerable progress and 13% demonstrated moderate progress in feeling a sense of 
belonging at camp 

100% progress on this indicator 

73% demonstrated considerable progress, 23% demonstrated moderate progress and 5% demonstrated no 
change developing a connection with adults/counselors from camp 

95% progress on this indicator 

85% demonstrated considerable progress, 8 % demonstrated moderate progress and 8% demonstrated no 
change.  developing a connection with other youth from camp 

93% progress on this indicator 

Camp 2: Outcomes and Highlights  

• 7 of 8 indicators met 80% Program Indicator (PI) 

• 1 indicator fell just below 80% Program Indicator (PI):  

 Q2 - Developing stronger leadership skills at 78% progress (23% considerable; 55% moderate). 

• 100% progress (% considerable/moderate) in 2 of 8 indicators: 

 Q1: Youth has learned a new skill or continued to develop a skill 

 Q6: Feeling a sense of belonging at camp 

• Greatest considerable progress (88%) in: 

 Q1: Youth has learned a new skill or continued to develop a skill 

 Q6: Feeling a sense of belonging at camp 

21st Community Learning Center (CCLC) 

We just finished up year 4 of a 5 year grant with 21st CCLC. This particular funding source is for 4-H 
afterschool programs in six different school districts. It was the toughest year of 4-H afterschool in our 16+ 
years! We all agree when we rerouted in March 2020 and turned everything into virtual it was a new set of 
skills, but we were sitting in our homes turning the program upside down. This past year we were not in our 
homes, all 4-H staff (not just those specifically assigned to afterschool) were right out there in-person 
everyday with youth and families ensuring we met the high needs due to learning losses.  

We know from communications, webinars, taskforces and State calls that less than 1/3 of 21st CCLC funded 
programs met even the reduced targets set by the State of New York. Our program was one of these that 
met their targets! But our success meeting the needs in the community was tough. We dealt with 
unanticipated school closures, numerous quarantines, working within small cohorts of youth, following all 
safety protocols and much more daily. Despite all of the challenges we worked together as a team (CCE and 
the schools) to come up with innovative, creative and flexible solutions to overcome the challenges. We all 
knew that students’ learning losses were tremendous and working through challenges had to be achieved to 
meet the high needs students are/were experiencing. 
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Visit our website at www.ccejefferson.org 

At the end of the 20/21 academic school year the outside evaluators pulled the annual report together to 
analyze how we did despite the obstacles. The results are below: 

 51% of all students improved in ELA and Math proficiency levels from Fall to Spring. 

 63% of all students below proficient improved ELA and Math. 

 51% and 54% of students improved Science and Social Studies proficiency levels from Fall to Spring. 

 A few very noteworthy pieces here – 100% of students at Case below proficient improved ELA and Math 
from Fall to Spring! Beaver River was right behind with 88% and LaFargeville 83%! 

 76% of students documented growth in commitment to school as related to behaviors needing to be 
improved on. 

 74% of students reached the 10+ hours of career development opportunities. 100% at BH, 84% at IHC 
and 96% at LaFargeville. 

 77% of students reached the 10+ hours on health and wellness. Beaver River at 80%, IHC at 84% and 
LaFargeville at 96%. 

 68% of all parents participated in at least one family engagement event. Copenhagen with 80% and IRIS 
at 74%. 

Here is a super great statistic, 98% of all parents are very satisfied with the CCE 4-H afterschool and 34% 
mention social emotional skill building as a strength, 15% enrichment activities as a strength, 31% academic 
support as a strength and 14% hands-on learning as a strength. 

In a normal year – which we all know the 2020/2021 school year was anything but normal, we would have 
been expected to reach 700 youth with a minimum of 30 hours of programming. We served 792 youth, with 
493 students reaching the 30 hours. A reduced target established by the state was that 45% of target reach 
the 30 hours and we exceeded this. 

We are very proud of these evaluation results that all 4-H youth development staff contributed to despite 
the challenges faced. We have learned together that just because there is a mountain to climb, a lake to 
swim across, a hole so large it seems impossible to work around, together we can do it. Each of us 
contributing our own strengths in our own way. And the partnerships with the schools in both Jefferson and 
Lewis County they were right with us every step of the way trying to figure out a solution. Thank you to 
everyone for making all of this possible. 

https://www.facebook.com/ccejefferson/
https://www.instagram.com/cce_jefferson/
https://www.youtube.com/channel/UCSt2HmdzWnSyAqmWRF7TOVA?view_as=subscriber
https://www.linkedin.com/company/cornell-cooperative-extension-of-jefferson-county/

