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Cornell Cooperative Extension of Columbia and Greene Counties 
Organizational Board Meeting 

Columbia-Greene Community College, Hudson 
January 28, 2020 – 7:00 pm 

 
Present: Billy Greer, Cathi Annese, Paula Van Meter, Josh Lipsman, Virgilia Tegiacchi, Matt Maraglio, Matt Luvera, 
Marion Coyne, Roberta Keller, Alicia McCagg, Rebecca Pinder, Ginger Benedict, Dan McManus, Linda Fix, Nicole Bliss, 
Bryan Frisbee 
Guests:  John Coyne, Jack Keller 
Staff: Evon Antonio, Angela Tallarico, Linda Tripp, Shaylyn Decker, Rebecca Polmateer, Connor Young, Deven 
Connelly 
Absent:  Linda Levitt, Sandra Gardner, Ryan Skoda 
 
Cathi Annese, board president, called the meeting to order at 7:05 pm. 
 
Approval of December 3, 2019 board meeting minutes.  Ginger Benedict moved to approve the minutes; Matt 
Maraglio seconded.  Approved unanimously.  
 
Election of 2020 Officers - Linda Fix 

The Nominating Committee recommends the following slate of officers for 2020:   
President - Billy Greer   Treasurer - Virginia Benedict 
Vice President - Nicole Bliss  Secretary - Alicia McCagg 
 

Linda Fix moved to accept the slate; Matt Maraglio seconded.  Approved unanimously.    
 

Cathi spoke a few words and turned the meeting over to newly elected board president, Billy Greer.  Billy then shared 
his thoughts on the value of Extension and the breadth of its programs.  The board viewed a brief video.  Billy asked 
the board members to recognize the importance of their decisions and participation.  He asked the staff to be honest 
with their needs.   
 
Memorandum of Agreements and authorization of board president to sign agreements  

a) Memorandum (BR) between CCE Columbia and Greene Counties and Cornell University 
b) Memorandum of Agreement (AR) between CCE and Columbia County Government 
c) Memorandum of Agreement (AR) between CCE and Greene County Government 

Josh Lipsman moved to approve the authorization, Nicole Bliss seconded.  Approved unanimously. 
 
Appointment of Board Recording Secretary & Records Management Officer 
Board motion required to appoint Angela Tallarico, Senior Administrator, to serve as the official recording secretary 
for board and committee meetings and as records management officer for the association.  
Linda Fix moved to approve both appointments; Alicia McCagg seconded. Approved unanimously. 
 
Authorization of parties to conduct business transactions as outlined below:  

• Opening and closing of bank accounts requires board approval.  
• Sign checks (Linda Tripp, Emily Warrington, Eileen Simpson, Angela Tallarico).  Stipulated dollar amount 

for checks above which two signatures are required ($5,000). 
• The board president will approve the executive director's expense voucher. 
• Authorize the Executive Director and/or board president to sign MOAs and contracts on behalf of the 

Association including the following services and programs as approved in the 2020 budget: 
a) Shared Business Network 
b) Capital Area Agriculture & Horticulture Program 

 
Ginger Benedict moved to authorize as outlined; Paula Van Meter seconded.  Approved unanimously. 



2 
 

 
Authorization to establish petty cash fund in each office $200 for Hudson and $100 for Acra.  Josh Lipsman moved 
to authorize; Bryan Frisbee seconded.  Approved unanimously.  

 
Authorization of parties to administer payroll: 

• Approve vouchers for payment (Executive Director) 
• Authorize payroll   (Senior Administrator, Finance Manager, ED) 

Nicole Bliss moved to approve the authorizations; Matt Maraglio seconded. Approved unanimously. 
 
Review and Approval of 2020 Governance Structure/Organization Charts 

• Operational Guidelines 
• Board Committee Structure Chart   Committee members list will be shared 
• CCE Employee Organizational Chart 

Josh Lipsman moved to approve; Roberta Keller seconded.  Approved unanimously. 
 
Establish 2020 Board of Directors meeting dates and locations   

 
March 3 Acra    September 1 Hudson 
April 7  Hudson    October 6 Acra 
May 5  Acra    November  Annual Meeting (Date & Location TBD) 
June 2  Hudson    December 1 Acra 
July 7  Acra  
August  No meeting 

 
Nicole Bliss moved to approve the dates; Linda Fix seconded.  Discussion followed on the meeting dates for March, 
April and May.  It was agreed a doodle poll be sent for those months to check on availability for alternate dates. 

 
November Financial Statements  – Evon Antonio 

• Evon reviewed status of contract and funding from Ag and Markets.  Discussion.   
• Evon also advised the board of the recruitment efforts for the Finance Manager.  Discussion.   
• Discussion returned to the financials.  Evon advised the board that we may end the year with a modest 

surplus.  
• Paula Van Meter asked about the delay in the funds from Ag and Markets.  Evon explained the lengthy 

process at the state level for reimbursement. 
 
Nicole Bliss moved to approve the November financial statements; Ginger Benedict seconded.  Approved 
unanimously. 

 
Meeting adjourned – Ginger Benedict moved to adjourn the meeting; Linda Fix seconded.  Adjourned 7:40 pm. 
 

Minutes prepared by Angela Tallarico, Recording Secretary 
 
 
 

Next Board Meeting – Tuesday, March 3 at 7:00 p.m. in Acra 



Cornell Cooperative Extension of Columbia and Greene Counties 
Agroforestry Resource Center, Acra 

Board of Directors Meeting 
Tuesday, March 3, 2020 

 
Present:  Josh Lipsman, Marion Coyne, Virgilia Tegiacchi, Paula Van Meter, Roberta Keller, Matt Maraglio, Linda 
Levitt, Ginger Benedict, Sandra Gardner, Billy Greer 
Absent:  Nicole Bliss, Linda Fix, Bryan Frisbee, Alicia McCagg, Dan McManus, Rebecca Pinder, Matt Luvera, Ryan 
Skoda 
Staff:  Evon Antonio, Angela Tallarico, Linda Tripp, Shaylyn Decker, Rebecca Polmateer, Connor Young 
  
Call to order – Billy Greer, Association President, called the meeting to order at 7:02 p.m. 
 
Billy confirmed the procedure for motions during the meetings.  The “motion” is the agenda item.  A “second” of 
the motion will be requested, followed by an opportunity for discussion and then a vote. 

 
Approval of meeting agenda 
Paula Van Meter moved to second the approval of the agenda.  No discussion.  Approved unanimously. 
 
Approval of January 28, 2020 board meeting minutes.  
Roberta Keller moved to second the approval of the meeting minutes.  No discussion.  Approved unanimously. 

 
Finance & Human Resources Committee – Ginger Benedict, Treasurer & Committee Chair 

 
Approval of Year-End Financials  

 
a) 2019 year-end financial statements  
b) Designated fund transfers as presented and deferred revenue 
c) Statement of Functional Activities 
d) Liquidity Disclosure Statements – quantitative and qualitative 

 
Ginger advised the board that the Finance & Human Resources Committee reviewed the documents and 
recommend the board accept items a) through d).  Evon proceeded with an overview of the year-end financials.  
Josh Lipsman seconded the motion to approve the year-end financials.  No discussion.  Approved unanimously. 
 

e) Approval of January financials – Ginger advised the board that the Finance & Human Resources 
Committee reviewed the January financials recommend the board accept them.  Evon reviewed his 
report for the month of January.  Sandra Gardner seconded the motion to approve the January 
financials.  No discussion.  Approved unanimously. 

 
Approval of 2020 Affirmative Action, Diversity & Inclusion Plan - Ginger Benedict, Treasurer.  Ginger advised 
the board that the Finance & Human Resources Committee recommend approval of the Plan.  Josh Lipsman 
seconded the motion.  No discussion.  Approved unanimously. 
 
Adjust Office Hours – proposed 8:30-4:00 w/offices closed for 30 minutes year-round.  Ginger advised the 
board that the Finance & Human Resources Committee recommend the board approve the proposed change.  
Sandra Gardner seconded the motion.  Discussion followed.  Josh Lipsman called the question.  Approved 
unanimously. 

 
Standing & Program Committee Appointments – Billy Greer, Association President, requested the board approve 
his appointment of committee chairs and members as outlined in the handout.  Virgilia Tegiacchi seconded the 
motion.  Linda Levitt asked to serve on the Financial Development Committee.  Discussion followed. Approved 
unanimously.  Billy shared an idea for fundraising – a subscription box of local products.   



Billy also emphasized the need for committee chairs to be prepared to present reports at the board meetings.  We 
will also continue with presentations by lead program staff every other month.  When these meetings occur all 
standing and committee reports, in addition to any other pertinent updates, will be shared with the board in lieu 
of oral reports. 

 
April 7  Linda Tripp, 4-H Youth Development 
June 2  Connor Young, Agriculture & Natural Resources and Climate Change & the Environment 
September 1 Shaylyn Decker, Taste NY 
October 6  Rebecca Polmateer, Family & Consumer Sciences 
 
 

Executive Director Report – Evon Antonio reported: 
• He has spent a majority of his time on the year-end financials and other reports. 
• Posting for the Finance Manager position has been extended through March 6.  We appear to have a 

good pool of applicants.   
• Evon has met with Mary Marsters to discuss a request for funding from the Dyson Foundation to 

underwrite some of the expense to continue the strategic/succession plan.  Discussion. 
 
New Business 

• Linda Tripp advised the board that Meaghan McDermott, 4-H Ag 7 STEM Educator, has submitted her 
resignation effective March 17.   

• Connor Young – MapleFest, Saturday 3/21 10:00-2:00 in Acra.  We are hoping to expand this event with 
many more activities and demonstrations.  Josh Lipsman requested details for events and other notices be 
shared directly with the board.  

• Linda Levitt – Spring Gardening Day, Saturday, 4/4 Columbia-Greene Community College.  Linda 
information on this, the Master Gardeners’ biggest fundraiser.  Board members are welcome to attend 
free of charge.  They are also looking for donations of books for their book sale in the subjects of crafts, 
cooking, gardening and the like.   

• Josh asked if we are receiving any information from CCE on the Corona virus.  Evon responded some 
information coming in but there is more to come.  He will keep everyone posted.  

• Marion Coyne spoke about the fossil forest site in the Town of Cairo.  Marion, along with Town Supervisor 
John Coyne, and another member of the Cairo Town Board, met with Evon and Connor about 
collaborating with CCE on future plans and opportunities for the site.  Discussion.   
 

Sandra Gardner moved to adjourn the meeting; Roberta Keller seconded.  No discussion.  Approved unanimously.  
Meeting adjourned at 8:10 p.m. 
 

Minutes prepared by Angela Tallarico, Recording Secretary 
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Cornell Cooperative Extension of Columbia and Greene Counties 
Via Zoom Videoconference 
Board of Directors Meeting 

Tuesday, April 7, 2020 
 
Present:  Alicia McCagg, Dan McManus, Linda Fix, Linda Levitt, Paula Van Meter, Roberta Keller, Sandra Gardner, 
Bryan Frisbee, Virginia Benedict, Josh Lipsman, Matt Luvera, Matt Maraglio, Nicole Bliss, Virgilia Tegiacchi, 
Rebecca Pinder, Bill Greer 
Absent:  Marion Coyne, Ryan Skoda 
Staff:  Evon Antonio, Angela Tallarico, Linda Tripp, Rebecca Polmateer, Connor Young, Shaylyn Decker, Patricia 
Claiborne (CCE State Extension Specialist) 
  
1. Call to order – Billy Greer, Association President, called the meeting to order at 7:00 p.m. 
 
2. Roll Call 
 
3. Billy Greer shared his thoughts on the challenges of COVID 19 for staff and volunteers (message attached). 

  
4. Approval of Agenda - Linda Fix moved to approve the board meeting agenda; Sandra Gardner seconded.  

Approved unanimously. 
 
5. March 3, 2020 board meeting minutes – Linda Levitt moved to approve the meeting minutes; Alicia McCagg 

seconded.  Approved unanimously.   
 

6. Finance & Human Resources Committee – Ginger Benedict, Treasurer & Committee Chair reported on the 
April 1st Zoom committee meeting.  Financial impact of State budget shortfall, reduction in program-
generated income, options for reduction in staffing if necessary, as well as the current reduction in staff hours 
at the Taste NY Market were among items discussed. It was agreed that local staffing will be prioritized over 
support for regional programming.   

 
Evon then advised the board that: 

• We are eligible for the Paycheck Protection Program (PPP).  He has been in conversations with the Bank of 
Greene County. 

• Based on the Governor’s guidelines, staff will most likely continue to work at home until April 29. 
• We anticipate programs will not take place until June or so which will result in a loss of program fees. 
• Current income from grants seem to be stable. 
• It’s possible that the association may receive a 20% ($100,000) cut in 2020 funding from Columbia County.  

 
Matt Luvera indicated, based on internal discussions, Greene County did not expect any reduction in support to 
CGCCE.  
 
February financial statements – Ginger requested board approval.  Nicole Bliss moved to approve the February 
financials; Sandra Gardner seconded. Approved unanimously. 

 
Status of staffing due to COVID-19 – Evon Antonio 

• Most staff continue to work from home.   
• The Taste NY Market hours have been reduced.  They are now 8am-5pm rather than 7am-7pm resulting in 

a reduction in staff hours.  We are participating in the NYS DOL Shared Work Plan program which provides 
partial unemployment benefits to the affected staff. The staff are receiving an additional $2.00 an hour 
for hazard pay. 

• Evon has instituted a hiring freeze.  This includes the Finance Manager, 4-H educator and Natural 
Resources Program Assistant.  
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7. Board Approval Requested for the Paycheck Protection Program (PPP) – Billy Greer 

A lengthy discussion took place.  Pat Claiborne indicated that Cornell Admin is strongly encouraging 
associations to apply.  Billy requested the board authorize Evon to apply for the funds.  Paula Van Meter 
moved that The board authorizes Evon Antonio to submit a Paycheck Protection Program application to the 
Bank of Greene County as well as establish a separate bank account to hold the funds should they be awarded. 
Ginger Benedict seconded.  Approved unanimously. 

  
8. Program Leaders updated the board on the status of programming. 

• 4-H Youth Development – Linda Tripp 
• Agriculture & Natural Resources/Climate Change & the Environment – Connor Young 
• Family & Consumer Sciences – Rebecca Polmateer 
• Taste NY Market – Shaylyn Decker 

 
Billy Greer asked Shaylyn to share the boards’ deep appreciation to the Taste NY staff for their presence at the 
Market.   
 
9. Government Relations 

Matt Luvera, Greene County Legislature –  
• Matt reported that Greene County government continues to focus on the response to COVID-19.  He 

invited everyone to visit the county website for information.  
• He asked Shaylyn to contact him if any PPE supplies were needed at the TNY Market.   
• The state budget will have an impact on the county and they are looking at plans to re-energize the 

economy. 
 
Ryan Skoda, Columbia County Board of Supervisors – no report 
 

10. Executive Director Report – Evon Antonio 
• Steve Hadcock requested the association participate in a program which allows producers to meet 

with customers in the parking lots in Acra and Hudson.  Evon needs more details re: logistics, liability, 
duration, etc.  He will be participating in a Zoom meeting tomorrow.   

• Succession Planning project with funding from Dyson continues to be pursued. Josh expressed 
support for this.  

 
11. Other - Billy Greer recognized the efforts of Deven Connelly and the excellent social media communications 

going out during this time. 
 

12. Adjournment – Linda Fix moved to adjourn the meeting; seconded by Sandra Gardner.  Approved 
unanimously.  Meeting adjourned at 8:04 p.m. 

 
Minutes prepared by Angela Tallarico, Recording Secretary 
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Good evening Everyone, 
 
I hope you are all doing well and hanging in there during these unusual times.  
 
A few weeks ago, I asked Evon and Angela to move forward with having this meeting on Zoom because 
we all need to feel a little normalcy in our lives.  So many things are cancelled, and I felt it not only 
comforting but important that we continue to run our organization as it is intended, by helping and 
supporting the greater good in our communities.  
 
A few weeks ago, Evon, the team leaders, and I met in Acra to ensure we were making the best and 
safest decision for our staff and the people we serve.  As you all know, we decided to close both offices 
and have the extension work remotely.  Our goal, in addition to safety, was to ensure we could keep our 
staff employed and financially whole, for as long as possible.  So far, we have been able to do that. 
 
I want to take this opportunity to thank Evon, Angela, Rebecca, Linda, Connor, and Shaylyn for their 
leadership and undying spirit to keep our team focused on our mission while keeping everyone safe and 
healthy.  I also want to thank the board for joining tonight.  This too shall pass, and I am confident that 
in the eye of a challenge, leaders step up and do what’s right.   We are resilient and will rise from this 
stronger than ever before.   
 
Cooperative Extension has survived decades under some very stressful circumstances in the world.  This 
I assure you will be no different. 

 
Billy Greer, Association President 

April 7, 2020 
 



Cornell Cooperative Extension of Columbia and Greene Counties 
Via Zoom Videoconference 
Board of Directors Meeting 

Tuesday, May 5, 2020 

 
Present: Linda Fix, Sandra Gardner, Roberta Keller, Paula Van Meter, Matt Maraglio, Linda Levitt, Alicia McCagg, 
Ginger Benedict, Virgilia Tegiacchi, Nicole Bliss, Bryan Frisbee, Josh Lipsman, Rebecca Pinder, Billy Greer 

Absent:  Matt Luvera, Ryan Skoda, Marion Coyne, Dan McManus 

Staff:  Evon Antonio, Angela Tallarico, Connor Young, Linda Tripp, Rebecca Polmateer, Shaylyn Decker, Patricia 
Claiborne (State Extension Specialist) 

 
Roll call was taken. 

 
Billy Greer, Association President, called the meeting to order at 7:03 pm. 

 

CCE Resilience Video was viewed  https://www.youtube.com/watch?v=hnydx6DP6hw 

 
Point of order by Matt Maraglio – public Zoom meetings are to be recorded.  Recorder was turned on. 
 
Approval of agenda – Ginger Benedict motioned to approve the agenda; Sandra Gardner seconded.  Approved 
unanimously.  
 
Approval of April 7, 2020 board meeting minutes. Sandra Gardner moved to approve the meeting minutes; Virgilia 
Tegiacchi seconded.  Paula Van Meter noted her name was misspelled.  Angela will make the corrections.  Paula 
expressed concern about the Association’s need for the PPP funds.  Evon will address any concerns during his finance 
report overview.   

 
Executive Committee Report – Billy Greer 
Billy updated the board on the SBA Payroll Protection Program application.  This week the association received a 
promissory note for $254,300, from the Bank of Greene County for the PPP. In order to expedite the process, the 
Executive Committee met via Zoom on April 30 and authorized Billy Greer to sign the note.      

 
Finance & Human Resources Committee – Ginger Benedict, Treasurer & Committee Chair 
March financial statements: Ginger advised the board that the committee did not meet.  However, the financials were 
shared with committee members prior to the board meeting.  Ginger also pointed out that the March financials don’t 
represent the financial impact of COVID‐19.     
 
Evon provided his overview of the March financials and what we know about the impact of the virus to date.   

 We still have a couple of unsigned contracts for $40K 

 Columbia County is applying a 20% reduction in 2020 funding.  This will result in a $100K cut for the 
association. 

 Greene County has not indicated any mid‐year cuts.  Evon plans to meet with the Greene County 
Administrator. 

 Anticipated revenue from program fees has been interrupted $20K 

 Fundraising activities have also been interrupted $10K‐$15K. 

 All of the above presents $200K shortfall, potential and known. 
 
When the application was approved, the funds ($254,300) were deposited into a segregated account.  Evon will also be 
setting up a unique account structure to ensure compliance.  About 48 other county associations have applied for the 
PPP funds and 12‐15 have received payments. 
 



Billy thanked the board members for their diligence and Evon for moving quickly to secure the funds for the 
association.   
 
Evon reported that another association has been severely cut and they are instituting staff layoffs and furloughs as a 
result.  We are developing strategies for staffing options that may be needed at a later date.  We also expect 10% cut in 
state funding, including 224 funds ‐ $27K loss between both counties.  Discussion followed.   
 
Billy thanked Paula for her comments too. 
 
Ginger asked for approval of the March financials.  Matt Maraglio moved to approve the March financial statements; 
Bryan Frisbee seconded.  Approved unanimously. 
 
Program Reports – Program leaders provided an update to the board on the status of various projects, virtual programs 
and other activities.  

1. Agriculture & Natural Resources/Climate Change & the Environment – Connor Young 
2. Family & Consumer Sciences – Rebecca Polmateer 
3. Taste NY Market – Shaylyn Decker 
4. 4‐H Youth Development – Linda Tripp 

 
Government Relations – no report 

 
Executive Director Report – Evon Antonio shared some updates: 

1) If requested, we will provide space in both parking lots for producers to meet customers for online sales. 
2) CCE associations in our region will be distributing hand sanitizer and face masks to producers.   
3) Contract tracing was discussed.  Josh Lipsman offered assistance if needed. 
4) Internal conversations are underway regarding reopening procedures.  We’re not sure if we are part of Phase 2 

or Phase 4 in the State plan.  
5) Executive Directors have been asked to submit consumer questions on food safety and COVID to Chris Watkins. 
6) Evon thanked the board for support during these uncertain times. 
7) We have received approval of our request for funds from the Dyson Foundation for the development of our 

strategic plan.   
 

Adjourn 
Billy requested a motion to adjourn.  Sandra Gardner moved to adjourn the meeting; Roberta Keller seconded.  
Approved unanimously.  Meeting adjourned at 8:00 p.m. 
 

 
Minutes prepared by Angela Tallarico, Recording Secretary 



Cornell Cooperative Extension of Columbia and Greene Counties 
Via Zoom Videoconference 
Board of Directors Meeting 

Tuesday, June 2, 2020 
 
Present: Billy Greer, Matt Maraglio, Paula VanMeter, Matt Luvera, Sandra Gardner, Alicia McCagg, Bryan Frisbee, 
Marion Coyne, Linda Levitt, Joshua Lipsman, Virgilia Tegiacchi, Virginia Benedict, Linda Fix, Rebecca Pinder, Dan 
McManus 

Absent:  Ryan Skoda 

Staff:  Evon Antonio, Angela Tallarico, Connor Young, Linda Tripp, Rebecca Polmateer, Shaylyn Decker, Patricia 
Claiborne (State Extension Specialist) 

 
1. Billy Greer, Association President, called the meeting to order at 7:00 p.m.  Attendance was taken. 

 
2. Approval of meeting agenda – Billy requested a motion to approve.  Linda Levitt moved to approve the agenda; 

Sandra Gardner seconded.  Approved unanimously.  
 

3. Approval of May 5, 2020 board meeting minutes. Billy requested a motion to approve.  Sandra Gardner moved to 
approve the May 5 meeting minutes; Ginger seconded.  Approved unanimously. 
 

4. Executive Committee Report – Billy Greer 
• Committee met via Zoom on May 27.  Items discussed were reopening plans (stages, staffing, etc.), 

strategic plan (most likely a 3-year plan), and the need to bring in a finance manager to assist Evon.  
 

5. Finance & Human Resources Committee – Ginger Benedict, Treasurer & Committee Chair 
• Committee met via Zoom on May 28.  
• Ginger reported that the committee reviewed the reopening plan which was also provided to the entire 

board.  The plan will continue to evolve but if anyone has any thoughts or comments, please share them 
with Angela, Evon or the Executive Committee members. 

• The association has been informed that Columbia County will be cutting our budget by $100,000 this year. 
• Finance Manager – both the Executive Committee and Finance & HR Committee support hiring for this 

budgeted position.  It was offered to a candidate back in March but put on hold due to COVID. 
• Discussed PPP.  In view of the Columbia County funding cut, this will be useful. 
• Ginger requested a motion to approve the April financial statements. Discussion.  Matt Luvera moved to 

approve the April financial statements; Josh Lipsman seconded. Approved unanimously. 
 

Evon Antonio: 
• Advised the board we will contact the finance manager candidate to see if he is still available and 

interested.  This is a good time to bring someone on as we are transitioning to a new financial system 
platform.  We also need to consider internal controls. 

• The PPP will help with immediate shortfalls due to budget cuts but there may be other reductions that are 
ahead of us.  We need to start planning on staffing patterns and mitigation.  

• We continue to work on reopening plans and procedures.  Discussions continue with the Management 
Team and on a regional level. 

 
6. Program Reports followed:  

Family & Consumer Sciences – Rebecca Polmateer 
• Programs continue to be offered remotely. 
• Becky is working with Connor on a grant. 
• Parenting Educators will be starting up “socially distant” home visits. 
• Working with the Village of Athens on a plan for Green Complete Streets. 

  



Taste NY Market – Shaylyn Decker 
• Resuming regular operating hours tomorrow.  All employees are returning to their regular schedules. 
• Planning to start hot food services on June 22 
• June is “Dairy Month.”  Working on promotional activities. 
• Weekends are picking up. 
• Shaylyn is hoping to start a Farmers’ Market with two vendors rotating each week. 
• Billy asked Shaylyn to express the board’s thanks to the frontline staff working through the pandemic. 

 
4-H Youth Development – Linda Tripp 

• Linda and Anna continue to develop and offer online programs and presentations. 
• Advisory committees are putting together clinics.  
• Greene County Youth Fair has been cancelled.  No decision has been made regarding the Columbia County 

Fair. 
 

Agriculture & Natural Resources/Climate Change & the Environment – Connor Young 
• Participated in a webinar “Keeping Forests Healthy while Social Distancing” with Onondaga County and 

The Nature Conservancy. 
• An inventory on all sites in the Siuslaw Model Forest is complete.  This will inform the next 10 years of the 

forest stewardship. 
• Other – Eel program wrapped up (interview on NPR Radio Lab); drafting a soil field guide; In These Woods 

Newsletter continues; number of webinars developed; team continues to work with Climate Smart 
Communities (up to five different counties). 

 
7. Government Relations - Matt Luvera, Greene County Legislature: 

• County budget meeting scheduled for this week.  So far, things look okay for this year. 
• Continuing to work with local businesses, getting them back on track and open. 
• Phasing county employees back in to work. 

 
8. Executive Director Report – Evon Antonio 

• All-Board Cornell Admin zoom meeting scheduled for June 24 from 5:30 to 6:30 p.m.  Everyone is 
encouraged to participate. 

• The Executive Order allowing zoom meetings has been extended through the end of June. 
• Evon has a meeting scheduled with Mary Marsters to discussion the foundation for the strategic plan.  

After that, we will call the committee together.  
• We provided sanitizers and masks to farmers/producers.  We anticipate another distribution will be 

scheduled. 
• Staff will be returning to work on a phased-in scheduled.   

 
Bill requested a motion to adjourn.  Alicia McCagg moved to adjourn the meeting; Sandra Gardner seconded.  Approved 
unanimously.  Meeting adjourned at 7:45 p.m. 
 

Minutes submitted by Angela Tallarico, Recording Secretary 
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Cornell Cooperative Extension of Columbia and Greene Counties 
Via Zoom Videoconference 
Board of Directors Meeting 

Tuesday, July 7, 2020 
Minutes 

 
 

Present:  Linda Fix, Alicia McCagg, Virgilia Tegiacchi, Paula VanMeter, Matt Maraglio, Joshua Lipsman, Nicole Bliss, 
Roberta Keller, Virginia Benedict, Billy Greer, Matt Luvera, Rebecca Pinder 
Staff Present:  Evon Antonio, Linda Tripp, Connor Young, Angela Tallarico 
Absent:  Bryan Frisbee, Sandra Gardner, Linda Levitt, Dan McManus, Marion Coyne, Ryan Skoda 
  
Call to order – Billy Greer, Association President, called the meeting to order at 7:00 p.m. 

 
Agenda ‐ Prior to requesting a motion to approve the agenda, Billy said he would like to add a report by Josh 
Lipsman for the Strategic Planning Committee.  Ginger Benedict moved to accept the agenda to include the 
report; Virgilia Tegiacchi seconded.  Approved unanimously.   
 
June 2, 2020 board meeting minutes.  Paula VanMeter moved the accept the meeting minutes; Matt Maraglio 
seconded. Approved unanimously. 

 
Finance & Human Resources Committee – Virginia Benedict, Treasurer.  Ginger advised the board that there was 
no committee meeting.  Evon then provided his report on the May financial statements as well as the status of 
PPP, 20% reduction in funding from Columbia County, and other anticipated reductions in funding.  He advised 
the board that there may be difficult decisions to make when the budget is prepared and we should position 
ourselves to deal with cuts.  Billy thanked Matt Luvera for Greene County’s continued financial support.  Matt 
moved to accept the May financial statements; Nicole Bliss seconded.  Approved unanimously. 
 
Strategic Planning Committee – Joshua Lipsman, Chair, reported that the committee met yesterday via Zoom.  
Mary Marsters (consultant), Evon Antonio, and Angela Tallarico also participated.  Mary has sent SWOT 
(Strengths, Weaknesses, Opportunities, Threats) surveys to staff.  The board and leaderships team will also be 
looking at the mission and vision statements.  Key question – what elements make us CCE and what would we be 
least comfortable cutting back should it be necessary. Mary anticipates collecting all the data by the end of July.  
The committee will meet in August and prepare to report at the September board meeting. Billy thanked Josh for 
his leadership. 

 
Executive Committee Meeting – Billy Greer reported the primary focus of the last meeting was the reopening and 
return of staff.  Full complement of staff is expected to return on August 3.  However, public access is still limited.   

 
Program updates were shared.  Written reports/meeting minutes were also sent to the board prior to the 
meeting. 

 4‐H Youth Development – Roberta Keller, Chair 

 Climate Change & the Environment – Ginger Benedict, Chair 

 Agriculture & Natural Resources– Matt Maraglio, Chair 

 Family & Consumer Sciences – Joshua Lipsman, Chair 

 Taste NY Market – Shaylyn Decker, Market Manager 
 
Government Relations 

Matt Luvera, Greene County Legislature – most county employees have returned and the legislature is 
meeting in person.  COIVD numbers continue to decrease.  Budget prep underway for 2021 and 2022. 
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Ryan Skoda, Columbia County Board of Supervisors – absent, no report. 
 

Executive Director Report – Evon Antonio 
Much time has been consumed with Cornell meetings and the responses to COVID.  Reopening guidelines and the 
constant changes are time consuming.  There is another hand sanitizer and mask distribution scheduled for ag 
producers on July 13 and 14.   
 
Other 

1. Billy asked Rebecca Pinder about plans for Columbia‐Greene Community College.  Rebecca said there is a 
faculty meeting scheduled for tomorrow.  As of now looks like remote. 

2. Evon reported that we have a hired Bipul Saha as finance manager effective July 20.  Good time to come 
on board with budget prep and the conversion to the new financial platform. 

3. Linda Fix noted that people who have been visiting farms are being very respectful about masks, etc.  
Farms are also reporting more visitors than ever. 

 
Adjourn 
Linda Fix moved to adjourn the meeting; Alicia McCagg seconded. Approved unanimously.  Meeting adjourned at 
7:49 p.m. 
 
 

Minutes prepared by Angela Tallarico, Recording Secretary 

 
 
 

Next board meeting – September 1, 2020 



Cornell Cooperative Extension of Columbia and Greene Counties 
Via Zoom Videoconference 
Board of Directors Meeting 
Tuesday, September 8, 2020 

 
Present:  Billy Greer, Linda Levitt, Virgilia Tegiacchi, Joshua Lipsman, Marion Coyne, Alicia McCagg, Matt Maraglio, Dan 
McManus, Sandra Gardner, Nicole Bliss, Roberta Keller, Ryan Skoda 
Staff:  Evon Antonio, Angela Tallarico, Bipul Saha, Rebecca Polmateer, Connor Young, Shaylyn Decker, Patricia Claiborne 
(State Extension Specialist) 
Absent: Linda Fix, Virginia Benedict, Paula Van Meter, Matt Luvera  
 
Call to order – Billy Greer, Association President, called the meeting to order at 7:02 p.m. 

 
Roll Call was taken. 

 
Meeting agenda – Marion Coyne moved to approve the agenda; Sandra Gardner seconded.  Approved unanimously.   
 
July 7, 2020 board meeting minutes – Virgilia Tegiacchi moved to approve the minutes; Dan McManus seconded.  
Approved unanimously.    

 
Executive Committee Report 
Billy Greer reported that the committee met via Zoom on August 19.  The committee discussed: 

• Reducing the number of board members in 2021 from 18 to 14 via the constitution.  When the consolidation 
occurred, it was expected that the number would be reduced through attrition but has yet to be addressed.   

• Nominating Committee – Nicole Bliss reached out to board members who have terms expiring and are eligible 
to serve another term.  The following have expressed a desire to continue: Billy Greer, Virginia Benedict, Alicia 
McCagg, Bryan Frisbee, and Sandra Gardner.  Josh Lipsman volunteered to serve as a board member on the 
committee.  Community members are Cathi Annese and Nate Chittenden.  Nicole will follow up with Jeff 
Friedman as the third community member.   

• Annual Meeting – due to COVID it will take place via Zoom on November 10.  It will serve primarily as a 
business meeting.  A mechanism for voting will need to be established. We hope to recognize volunteers in 
April (National Volunteer Month).   

• Angela Tallarico and Evon Antonio reported on two staffing issues.  1) They met with a labor attorney to 
determine how best to respond to requests to work at home due to COVID and underlying medical conditions.  
It was very helpful.  2) We were approached by Northeast SARE (Sustainable Agriculture Research & Education) 
to host Katie Campbell-Nelson, Professional Development Program Coordinator, in our association.  She will be 
coming on board as a staff member in October and expenses are covered by a contract with SARE.  Connor 
Young provided some background.  CCE Director, Chris Watkins, encouraged the association to move ahead 
with this. 

 
Finance & Human Resources Committee 

• Bipul Saha was introduced the association’s new finance manager.  He provided an overview of his 
background.   

• Budget – Evon has been informed that we should expect a 20% cut in the 224 (NYS) in 2020 and most likely 
next year as well.  We are going to prepare the 2021 budget based on a 20% reduction in funding.  Discussion.   

• Financial statements – Virgilia Tegiacchi had a question about A/P.  Evon explained.  Linda Levitt moved to 
approve the June financial statements; Nicole Bliss seconded.  Approved unanimously.  Matt Maraglio moved 
to approved the July financial statements; Sandra Gardner seconded.  Approved unanimously. 

 
Strategic Planning Committee – Joshua Lipsman, Committee Chair 
Committee met via Zoom on August 12.  They discussed hosting a special meeting in October that will include board, 
lead staff, and stakeholders.  However, due to COVID, we will be surveying the board as to their interest in meeting in 
person while socially distancing or holding off on an in-person meeting.   
 
Billy shared a couple of positive comments about the board by staff that were included in the SWOT analysis. 



 
 
Program Reports  

• 4-H Youth Development – Roberta Keller, Chair:  4-H has really made an effort to provide youth 
experiences during these tough times including Public Presentations, livestock sales and other projects in 
lieu of the Fairs.  

• Climate Change & the Environment – Connor Young reported that no meetings have been held since prior 
to the last board meeting.  However, Connor updated the board on the status of some of the grants and 
contracts and what we are looking at for next year.   

• Agriculture & Natural Resources – Matt Maraglio, Chair. The committee met last month.  Taste NY is 
getting back on track following the slow down in the Spring.  He also acknowledged Shaylyn Decker’s 
efforts in trying to recruit new ag vendors.  With regard to the Master Gardener Volunteer Program, over 
the past seven months, they have responded to over 1,000 contacts.  Connor spoke about a card being 
developed for landowners that will be shared with realtors, etc. and Linda Levitt provided some additional 
information on the MGV calls. 

• Family & Consumer Sciences – Joshua Lipsman, Chair.  No meeting, Rebecca Polmateer advised she will be 
reaching out to set up a meeting date.  Rebecca also shared some program information on the Dyson grant 
and trauma trainings. 

• Taste NY – Shaylyn Decker reported that the store brought in $17,529 Labor Day weekend (Friday-
Monday) 2019.  This year it was $13,800.  

 
Government Relations 
Ryan Skoda, Columbia County Board of Supervisors, said he was excited to be meeting with the board and looks 
forward to working with everyone.  Evon asked about the Board of Supervisors budget meeting on September 22.  Ryan 
confirmed it will be a virtual meeting. 

 
Executive Director Report – Evon Antonio 

• Emphasized the most pressing issue is the uncertainty of funding.  He has been participating in a series of 
Executive Director phones calls with Cornell on a number of issues such as PPP, 224 funding and Smith Lever 
funding.   

• Cornell Admin is exploring an employee assistance program that would be available to the associations.  If it is 
created, they will bear the costs. 

 
Other 

• Resolution to Adapt updated Retention and Disposition Schedule for New York Local Government Records 
(LGS-1).  Resolution was presented for board review and approval.  Josh Lipsman moved to approve the 
resolution; Dan McManus seconded.  Approved unanimously.   

• Marion Coyne provided an update on Cairo’s Forest Fossil.  Connor and Evon participated in an August 25 
meeting on the preservation and protection of the forest.  On Thursday, October 1 at 1:00 p.m. at the Cairo 
Town Hall the NYS Department of Parks and Recreation will be coming down to view the site.  Everyone is 
welcome.  The town is very happy to have CCE as part of the project.  Please contact Marion if you have any 
questions.   

 
Adjournment – Nicole Bliss moved to adjourn the meeting; Sandra Gardner seconded.  Approved unanimously.  
Meeting adjourned at 8:13 p.m. 
 
 

Minutes submitted by Angela Tallarico, Recording Secretary 
 
  



 
 
 

Resolved, By the Board of Directors of Cornell Cooperative Extension of Columbia 

& Greene Counties, on September 8, 2020, that Retention and Disposition Schedule for 

New York Local Government Records (LGS-1),issued pursuant to Article 57-A of the Arts 

and Cultural Affairs Law, and containing legal minimum retention periods for local 

government records, is hereby adopted for use by all officers in legally disposing of 

valueless records listed therein. 

 

FURTHER RESOLVED, that in accordance with Article 57-A:(a) only those records 

will be disposed of that are described in Retention and Disposition Schedule for New York 

Local Government Records (LGS-1), after they have met the minimum retention periods 

described therein;(b) only those records will be disposed of that do not have sufficient 

administrative, fiscal, legal, or historical value to merit retention beyond established legal 

minimum periods. 

 

 
 
 

_______________________________________ 
Billy Greer, Association President 

Board of Directors 
 



Cornell Cooperative Extension of Columbia and Greene Counties 
Via Zoom Videoconference 
Board of Directors Meeting 
Tuesday, October 6, 2020 

 
Present:  Billy Greer, Roberta Keller, Sandra Gardner, Rebecca Pinder, Virginia Benedict, Nicole Bliss, Matt Maraglio, 
Virgilia Tegiacchi, Alicia McCagg, Bryan Frisbee, Paula Van Meter, Dan McManus, Josh Lipsman, Marion Coyne, 
Linda Levitt 
Staff:  Evon Antonio, Angela Tallarico, Bipul Saha, Rebecca Polmateer, Linda Tripp, Shaylyn Decker, Connor Young, 
Patricia Claiborne (Extension State Specialist) 
Absent:  Matt Luvera, Ryan Skoda 
  
Call to order – Billy Greer, Association President, called the meeting to order at 7:00 p.m. 

 
Roll Call – attendance was taken. 

 
Approval of meeting agenda – Paula VanMeter moved to approve the agenda; Roberta Keller seconded.  Approved 
unanimously. 
 
Approval of September 8, 2020 board meeting minutes – Roberta Keller moved to approve the September 8 meeting 
minutes; Virgilia Tegiacchi seconded.  Approved unanimously.  

 
Executive Committee Report – Billy Greer advised the board that there hadn’t been a committee meeting since the last 
board meeting.   

 
Nominating Committee Report – Nicole Bliss reported on the upcoming Annual Meeting.  In the past we have held the 
meetings in various locations but, due to COVID, it will be online. 
• Annual Meeting (via Zoom) Tuesday, November 10 at 6:30 p.m. 
• Single slate of nominees: Virginia Benedict, Bryan Frisbee, Sandra Gardner, Billy Greer, Alicia McCagg.  Nicole 

explained the that terms will be staggered. Discussion. 
• The board will review the constitution in early 2021 with the intent of reducing the elected board membership 

from 18 to 14.  This will require approval from Cornell admin and then at the 2021 annual meeting.  Discussion.   
• Angela Tallarico explained the process for registering and voting for the annual meeting.  She will share the links 

with the nominating committee members for a test run.  (Josh Lipsman joined the meeting).   
 

Finance & Human Resources Committee – Virginia Benedict, Treasurer & Committee Chair 
• The Finance & Human Resources Committee will be meeting on October 27 to review the draft 2021 budget.  A 

special board meeting will be scheduled in November to review the budget. 
• Bipul Saha reviewed the highlights of the August financial statements.  Billy Greer acknowledged the challenges 

anticipated in the budget due to cuts.  Evon Antonio reported that he received confirmation today from Columbia 
County that in addition to the 20% cut in the appropriation this year, it will continue in 2021.  This results in a 
$100,000.  Discussion.  Nicole Bliss moved to approve the September financial statements; Alicia McCagg 
seconded.  Approved unanimously. 

 
Strategic Planning Committee – Joshua Lipsman, Committee Chair, reported on the status of the Strategic Planning 
process.  Despite the challenges presented by COVID, progress continues to be made thanks to our consultant, Mary 
Marsters and Evon.  The board was provided a report by Mary.  In addition, program committee stakeholder meetings 
are scheduled over the next few weeks.  We hope to have an enriching board opportunity for input and shaping of the 
plan.  
 
Program Reports  
• 4-H Youth Development – Linda Tripp spoke about the very exciting plans for Achievement Night.  It will be taking 

place at the Hi-Way drive in on October 24.  Linda will send the board an invitation. Discussion. 



• Climate Change & the Environment – Virginia Benedict, Chair.  Ginger reported on last week’s meeting where 
committee members received an update on projects, etc.  They also discussed potential cuts in funding.  Positive 
news is everyone is working hard and exploring new opportunities.  Connor Young also provided some updates. 

• Agriculture & Natural Resources– Matt Maraglio, Chair – Matt reported that there was no committee meeting held 
this past month.  
  Master Gardener Volunteer Program – Linda Levitt reported phones calls and emails continue to be answered 
and soil tested.  Projects in the community are taking place as well.  Under discussion now is Spring Gardening Day 
and how it could be presented in 2021.   

• Family & Consumer Sciences – Joshua Lipsman, Chair.  No committee meeting held recently.  Becky Polmateer will 
reach out to determine a meeting date.  Becky said the Creating Healthy Schools and Communities grant we 
received is ending its five-year cycle.  Future funding unknown. However, the parenting educators continue to work 
on the frontline meeting directly with families.  Discussion followed on masks, sanitizers, cleaning supplies, etc.  
Looks like we’re okay.   

• Taste NY Market – Shaylyn Decker, Market Manager, said there wasn’t much to report this month.  The upcoming 
weekend will be promoted as “harvest weekend” showcasing u-pick farms and seasonal products.  Virtual product 
showcase scheduled for the end of the month.  It’s been a bit slow but they are now gearing up for the holiday 
season.  Discussion followed on the farming community, economic development and Taste NY.  

 
Government Relations 
• Matt Luvera, Greene County Legislature – Matt was unable to attend but sent an email with some updates. He 

extended his thanks to Linda Tripp for attending the Legislature meeting; Greene County budget coming in, close to 
zero percent tax increase for Greene County residents; financial assistance for Community College students; and 
new jail coming in under budget and on schedule. 

• Ryan Skoda, Columbia County Board of Supervisors – no report. 
 
Executive Director Report – Evon Antonio 
• Most staff have returned to the office as of October 1 and we are now open to the public by appointment.   

Program delivery continues either virtually or in person with constraints on social distancing and capacity of space.  
However, we now have to figure out how to generate fees under these circumstances, particularly in light of 
revenue reductions.  We also need to address fundraising.  

• Katie Campbell-Nelson has joined the association as the Northeast Sustainable Agriculture Research and Education 
(SARE) Professional Development Coordinator.  The position is totally grant-funded.  

• Most of his time has been devoted to working with Mary Marsters on the Strategic Planning Process and 
preliminary 2021 budget development.  

 
Other – Marion Coyne spoke about the Fossil Forest in the Town of Cairo.  They hope to establish a not-for-profit to 
raise funds or apply for grants to protect and preserve the site.  If anyone is interested in serving on the board, please 
contact Marion. 
 
Adjourn – Paula VanMeter moved to adjourn the meeting; Matt Maraglio seconded.  Approved unanimously.  Meeting 
adjourned at 8:02 p.m. 
 

Minutes prepared by Angela Tallarico, Recording Secretary 



Cornell Cooperative Extension of Columbia and Greene Counties 
Via Zoom Videoconference 

2021 Budget Board of Directors Meeting 
Tuesday, November 17, 2020 

5:30 p.m. 
 
Present:  Billy Greer, Nicole Bliss, Virginia Benedict, Alicia McCagg, Linda Levitt, Joshua Lipsman, Matthew Maraglio, 
Rebecca Pinder, Virgilia Tegiacchi, Paula Van Meter, Matt Luvera 
Staff:  Evon Antonio, Angela Tallarico, Patricia Claiborne (CCE State Specialist) 
Absent:  Ryan Skoda, Marion Coyne, Dan McManus, Bryan Frisbee, Sandra Gardner, Roberta Keller 
  
1. Billy Greer, Association President called the meeting to order at 5:30 p.m. 

 
2. Attendance was taken. 

 
3. Approval of meeting agenda - Joshua Lipsman moved to approve the meeting agenda; Virgilia Tegiacchi seconded.  

Approved unanimously. 
 
4. Approval of October 6, 2020 board meeting minutes – Linda Levitt moved to approve the October 6 meeting 

minutes; Joshua Lipsman seconded. Approved unanimously. 
 

5. Finance & Human Resources Committee – Virginia Benedict, Treasurer & Committee Chair/Evon Antonio 
• September financial statements – Evon Antonio provided a report on the statements.  Joshua Lipsman 

moved to accept the September financial statements; Virgilia Tegiacchi seconded.  Approved unanimously. 
• 2021 Proposed Budget  
 Evon outlined the expected cuts in funding with an aggregate amount of $172,000.  He spoke about efforts 

to reduce operating expenses such as phones, copiers, mileage.  However, Evon cautioned that while we 
are looking at revenue offsets to mitigate 2021 loss of income, these savings will not be recurring for 2022.  
Other savings are recognized by delaying Greene County’s 4th quarter appropriation which will be realized 
in January 2021 and staff restructuring based on programmatic needs.  Billy expressed his opinion that 
personnel decisions are at the discretion of Evon in his role as Executive Director.   

 Evon advised the board that all of the above actions reduce the deficit to $26K and hopes that a modest 
surplus this year will eliminate or offset this.  If not, we can draw on the general fund. Several questions 
from the board were then addressed.  Pat Claiborne said she had to leave the meeting to join another but 
commended Evon on his detailed presentation and the board on the budget discussion.  Bipul Saha then 
left the meeting.   

 Due to the need to discuss personnel, Joshua Lipsman moved that the board go into executive session; 
Matt Maraglio seconded.  Approved unanimously.  Executive session entered at 6:12 p.m.  Joshua Lipsman 
moved to end the executive session; Matt Maraglio seconded.  Approved unanimously.  Executive session 
concluded at 6:34 p.m. 

 Virginia Benedict requested a motion to approve the 2021 budget as presented.  Matt Maraglio moved to 
approve the budget; Alicia seconded.  Approved unanimously.   

 
6. December 1, 2020 Board Meeting – The need for a December meeting was discussed.  Joshua Lipsman moved to 

cancel the meeting; Paula Van Meter seconded.  Approved unanimously.  There will most likely be an Executive 
Committee meeting in December to begin preparation for the January organizational meeting. 

 
7. Adjourn – Paula Van Meter moved to adjourn the meeting; Matt Maraglio seconded.  Approved unanimously.  

Meeting adjourned at 6:40 p.m. 
 

Minutes submitted by Angela Tallarico, Recording Secretary 
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