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PREPARING YOUR GARDEN FOR WINTER 

By Erie County Master Gardener Jerry Byrwa 
 
 

 
 
As the growing season ends your garden will benefit in the spring from your preparation 
for the coming winter months.   
 
First and for most take some time and critique what went well and what did not while it is 
still fresh in your mind.   

Cut back dry stems of perennials to soil level after frost to neaten the garden and remove 
pest eggs and disease spores that may linger. Leave stems with attractive seed heads for 
winter interest. 

Cut off diseased foliage from evergreen plants and shrubs and discard it in the trash. Rake 
up and discard the old, disease-bearing mulch, too. 

To prevent rodents from nesting in the soil, wait until the ground freezes before adding a 
6-inch layer of organic material as winter mulch. 

Protect the tender bark of young trees from gnawing critters by wrapping stems or trunks 
with wire or commercial tree-guard products. 



Screen evergreens, particularly exposed broad-leaved types, from drying winter wind and 
sun by setting up burlap screens or shade cloth shelters. 

Divide spring- and summer-blooming plants. 

Plant new perennials, especially those that bloom in spring. 

Dig up tender bulbs such as dahlia, canna, and gladiolus. Wrap or cover them with moist 
material and store in a cool, dark place. 

Winterize roses by mounding mulch over the lower parts of their canes. In cold regions, 
shelter them with a burlap screen. 

Water your perennials and shrubs. 

VEGETABLE GARDEN: 

• Remove all dead vegetation and rotted fruit.  Healthy material is good for 
composting, diseased material should be put out with the household trash. 

• Add a 2 inch layer of compost and mulch when the ground freezes or plant a 
cover crop. 

Take down and clean out birdhouses. Make repairs over the winter. 

Clean, sharpen, and store garden tools in a dry place for the winter. 
 
Get a soil test.  Knowing the pH of your soil will enable you to ensure your plants are 
performing at their best. 
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