
Cornell Cooperative Extension of Columbia and Greene Counties 
Via Zoom Videoconference 
Board of Directors Meeting 

March 3, 2021 
 

 
Present:  Billy Greer, Joshua Lipsman, Virginia Benedict, Matt Maraglio, Nicole Bliss, Linda Levitt, Roberta Keller, 
Matt Luvera, Virgilia Tegiacchi, Paula VanMeter, Sandra Gardner 
Absent:  Alicia McCagg, Marion Coyne, Bryan Frisbee, Sandra Gardner, Dan McManus, Rebecca Pinder 
Staff:  Evon Antonio, Angela Tallarico, Connor Young, Rebecca Polmateer, Danielle Hautaniemi (State Extension 
Specialist) 
 
Call to order – Billy Greer, Association President, called the meeting to order at 6:30 p.m. 

 
Attendance was taken.   

 
Approval of meeting agenda - Josh Lipsman moved to accept the agenda; Roberta Keller seconded.  Approved 
unanimously. 
 
Approval of February 2, 2021 meeting minutes. Josh Lipsman moved to accept the minutes; Paula VanMeter 
seconded.  Approved unanimously. 

 
Finance & Human Resources Committee – Virginia Benedict, Treasurer & Committee Chair 
Virginia provided a synopsis on the 2018 leak from a decommissioned oil tank in the crawl space of the Acra 
office.  This required remediation by DEC and the association recently received a request for payment for the 
clean-up. Discussions took place with the Executive Committee and several other board members.  Evon Antonio 
then followed up with the Attorney General’s office to discuss payment terms which included the elimination of 
interest charges.  Discussion followed.  Ginger motioned for the Board’s approval of the following resolution - 
“Repay the DEC Oil Spill Fund an amount not to exceed $44,347.61. Such payments to be made by an initial 
payment of $20,347.61 and the remaining $24,000 paid in monthly installments through March 31, 2022. The 
Board further authorizes the Executive Director to execute requisite agreements and make all necessary 
payments.”  Josh Lipsman seconded the motion.  Roll call followed.  Matt Maraglio, aye; Nicole Bliss, aye; Linda 
Levitt, aye; Roberta Keller, aye; Billy Greer, aye; Matt Luvera, aye; Virginia Benedict, aye; Josh Lipsman, aye; 
Virgilia Tegiacchi, aye; Paula VanMeter, aye.  Approved unanimously.  Josh commended the efforts of staff and 
volunteers who worked to bring this process to a conclusion.  
 
December 2020/Year End Financial Statements – Evon Antonio reviewed the December financial statement 
report.  (Sandra Gardner joined the meeting)  

• 2020 Recommended Transfers to/from Designated Funds - Virginia moved that the board approve the 
recommended transfers as presented; Josh Lipsman seconded.  Approved unanimously.  

• December 2020 monthly statement – Virginia moved that the board approve the statements as 
presented; Josh Lipsman seconded.  Approved unanimously. 

• Liquidity Disclosure Statement – reviewed and discussed.   
• Liquidity Statement – reviewed and discussed.  Virginia moved that the board approve the Liquidity 

Statement; Virgilia Tegiacchi seconded.  Paula VanMeter abstained.  Motion carried. 
• Statement of Functional Expenditures – reviewed and discussed. 

 
Human Resources Update – Virginia Benedict reported on the status of several open positions.  Position 
descriptions were under development for the Community Horticulture Program Coordinator and Facilities 
Coordinator.  Recruitment is underway for the 4-H Program Manager and the Natural Resources Program 
Coordinator.  
 
 



 
 
 
Strategic Planning Committee – Josh Lipsman, Chairperson 
The 2021-2025 Strategic Plan and Goals Chart were shared with the board.  Josh spoke about the process 
commending those who participated in the process – Mary Marsters, Consultant; staff and volunteers.  Josh 
requested that a twice-yearly agenda item be a requirement for the strategic planning committee to present to 
the board with input from staff.  This would provide a status report of where we are with the strategic plan that 
allow for feedback.  The plan is a living document with elements that may need to be changed or revised. 
Discussion followed with several board members expressing positive comments about the details and quality of 
the final plan.  Virginia Benedict put forth the motion that entire board adopt the strategic plan as presented; 
Nicole Bliss seconded.  Approved unanimously.  Billy Greer thanked the Josh and committee for their effort. 
 
Government Relations 
Matt Luvera, Greene County Legislature – Matt reported that the county’s focus has been on the vaccination 
process. Many steps being taken on several levels to increase distribution efforts particularly to seniors.    
Discussion. Billy thanked Matt and expressed his appreciation for Matt’s representation of the legislature on the 
board.   

  
Ryan Skoda, Columbia County Board of Supervisors – absent, no report. 
 
Adjournment – Linda Levitt moved to adjourn the meeting; Paula VanMeter seconded. Approved unanimously.  
Meeting adjourned at 7:40 p.m. 
 
 
 

Minutes submitted by Angela Tallarico, Recording Secretary 
 


