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Way2Go operates as Tompkins County’s transportation 
information and learning hub that connects riders with 
transportation options and facilitates new community 
solutions. 

Our vision is for all people and communities to have 
the transportation they need to thrive. 

A program of  

way2go.org | info@way2go.org | (607) 272-2292 | 615 Willow Ave, Ithaca, NY 14850 

The Way2Go Team 

Dawn Montanye, Program Manager 

Peg Engasser, Transportation Educator 

Norma Gutierrez, Transportation Educator 

Theodora Weatherby, Transportation Educator 

Amber Simmons, Regional Transportation Educator  
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In 2020, the world and our local community were profoundly 
affected by the COVID-19 pandemic. Way2Go staff responded 
as community needs rapidly shifted. We leaned on long-
standing relationships and created new partnerships. This year 
served to remind us and others that access to transportation is 
an ongoing critical need that is central to how we reach 
services and take care of ourselves. 

Increasing Access to Transportation 

A Year in Review 

Collaborative COVID-19 Response Efforts 

Meeting Community Needs 

Starting in March, 2020 COVID-19 created a huge shift in focus for Way2Go’s primary audiences of older 
adults, rural populations, newcomers, people with limited income or disabilities, and new English 
speakers-all groups who often face barriers to transportation.  Instead of seeking programming or 
answers to travel questions, needs were now focused on getting information on changes to 
transportation services and meeting basic needs. In addition, transit providers and mobility managers 
were struggling to adapt to rapidly changing circumstances, regulations and directives.   

In response, Way2Go accurately and effectively shared fast changing local 
transportation information, including tips on safety, service interruptions 
during the peak of the pandemic, and service adjustments being made as 
New York State reached each reopening stage.  Residents were able to get 
information and utilize rides to emergency food resources, options for free 
food delivery and tips for traveling safely. 

Way2Go’s Move Together NY regional project helped to provide a central 
place for managers to come together to gain information, and share and 
brainstorm solutions (see MTNY p.5). 

We also worked with transportation partners and the Tompkins County Health Department (TCHD) to 
find a solution to get people without transportation to COVID-19 testing sites for free. Together, the 
group worked with a local cab company to provide the rides, developed safety protocols, secured the 
necessary PPE, put together public communications, and identified a funding source.  
 
Way2Go participated in weekly calls to address food distribution issues, as part of the Tompkins County 
Food Task Force, and partnered with United Way of Tompkins County to connect groups doing food and 
supply collection and distribution with volunteer drivers and bicyclists. 
 
Through these and other collaborative efforts, our community came together to respond to a situation 
that was both unprecedented and profound. We are grateful for both the old and new partnerships that 
allowed us to leverage our resources and play a part in lifting up our community during this time of need. 
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COVID-19 Response 

Information and Service Development 

 
 

One Call Referrals  
2-1-1 Information Service Call Center  
 
2-1-1 answered 1, 869 transportation related calls.  
Percentage of calls by category: 

 49%  Transportation Financial Aid programs  

 40% Paratransit rides/FISH 

 6% Local Automobile Transportation   

 3% Local Bus Services  

 1% Long distance transportation 

One Click Website 

Online Resources at Way2Go.org 

Visits to the Way2Go website more than doubled between 
March and June, from 1,862 to 4,487.  Top viewed pages: 

 Transportation Updates (newly created in 2020) 

 COVID-19 Travel Safety (newly created in 2020) 

 Transportation Directory 

 Online Driver Safety Courses 

Outreach at a Glance 

Measuring Our Impact 

Community Outreach 
Transportation Updates & Resources 

10,304 people reached through social media posts. 
22,324 community members reached through: 

 Local listservs 

 Local media ads 

 TCAT Alerts 

 Webinars 

Community Education 
Engagement Activities 
 
161 community members reached through: 

 One-on-one with residents 

 Presentations to GIAC program participants  

 Presentation during virtual Earth Day  
 

Online Videos 
Educational “How To” Videos 

3,917  views to the videos. Top viewed: 

 Using the bus bicycle rack  

 Bus basics for wheelchair users 

 Aging & Driving series (newly created in 2020) 

Way2Go partnered with TCAT and Hypercommute to launch the Tconnect pilot in the Lansing/Etna area. This door-
to-destination service replaces TCAT’s weekend fixed-route 77, and allows residents to book a same day ride from 
their home in the service area to select destinations including TCAT bus stops, the Ithaca Mall, and Kendall. Users 
are able to book rides with as little as a half hour notice by calling in or using the Tconnect app.  

Way2Go engaged in Community outreach in the Lansing/Etna area, provided feedback on app design and 
functionality, and evaluated rider experience through surveys and focus groups. Tconnect provided over 300 rides 
between its launch in September and December 2020, and provides an average of 30-40 rides each weekend.  
Learn more at  www.tcatbus.com/tconnect.  

Tconnect Service Launched 

Increasing Rural Transit Access 

570 callers to 2-1-1 were informed about rides to testing 
sites and free home food delivery, while 305 callers  
received round trip taxi rides to COVID-19 testing sites 
due to the:  

 Collaborative development of new services  

 Coordination of information and outreach 

http://www.tcatbus.com/tconnect/
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Transportation as a Civil Rights Issue 
Addressing Inequities in the Transportation System 
 

Racial injustice and inequity were at the forefront of discussions and planning by 
Tompkins County transportation leaders this year. The Tompkins County 
transportation coalition, an informal group of representatives from 
transportation services in Tompkins County including Way2Go, put out a 
statement of solidarity with the national anti-racist social justice movement. The 
movement is helping to increase awareness of the ongoing violence and 
disparities experienced by Black, Indigenous and People of Color (BIPOC).  In the 
statement the coalition acknowledged that “transportation policies and 
infrastructure decisions have reinforced racism in the United States, historically 

The coalition determined how transportation services can be shaped with an anti-racist and equity lens and set 
out the following goals: 

and still today.” The coalition also committed to “serious self-reflection and critical thinking to learn more about 
how inequities in transportation negatively affects the lives and wellbeing of BIPOC communities in Tompkins 
County and nationally, and how we can do more, here and now, to change this long-term issue.”  

 Reach all populations with transportation information and services, in particular those that are underserved 

 Identify the needs of the people we serve, especially those that are underserved 

 Address inherent bias and structural issues 

 Reinvigorate the Transportation Equity Task Force  

Following the workshop, and a second one on community outreach, a subset of participants took steps to create a 
local Transportation Equity Task Force.  The purpose is to educate ourselves and others, and address how racism 
and inequity in transportation disproportionately affect Black, Indigenous and People of Color (BIPOC), and their 
ability to access employment, healthcare, other essential services.  

This work is central to addressing one of Way2Go’s guiding principles of serving those populations who 
disproportionately face barriers to transportation. While those of us in the transportation community are 
committed to making progress, there is much work to do. 

Way2Go, as part of the coalition, organized two workshops on recognizing our own bias and identifying steps 
needed to be more inclusive.  The first workshop “Walking our Talk” was held in early fall with 16 participants 
made up of staff and leadership from all of Tompkins County’s transportation service organizations. Laura Branca 
of Training for Change led the workshop along with Elan Shapiro of Showing up for Racial Justice.  
 
The “Walking our Talk” workshop seeks to put the below principles of the Building Bridges initiative into practice:  

 Put equity and environment at the center of all we do 

 Respect human rights and human dignity 

 Build stronger, healthier relationships across race, class, place, gender identity, sexual orientation and age 

 Ensure broad inclusion and access to decisions about available resources 

 Ensure access for everyone to the basics of healthy and earth-friendly living 

Building Bridges is a local collaborative effort with the goal of a socially just and ecologically sound local economy.     
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Move Together NY  
Regional Mobility Management Approach  
 
 

Move Together NY’s (MTNY) primary goal is to improve access to transportation, particularly when cross-county, 
rural travel is required.  By gathering information from diverse stakeholders, we identify common problems and 
support regionally-focused collaborative transportation solutions throughout the Upstate NY area. 

Regional Coordination 
Virtual Regional Transportation Networking During COVID-19 
 

In response to COVID 19, Move Together NY provided a central place for regional transportation partners to come 
together to gain information, and share and brainstorm solutions through weekly calls. 15-23 mobility managers 
from around the State regularly attended and voiced concerns, posed questions, and shared best practices relating 
to emergency funding, customer service, messaging and procurement. 

MTNY coordinated with NYSDOT to offer a CARES Act informational 
webinar to assist partnering agencies in neighboring counties with ongoing 
questions regarding CARES Act funding. MTNY also shared information 
from the Federal Transit Administration about the federal response to the 
impacts from COVID-19.  This provided national scope to regional 
stakeholders and partners, giving them additional information to respond 
to the crisis. 

Mobility managers who would not have networked in other ways, made 
many new connections and learned of new approaches to issues through 
these virtual gatherings. 

 
 

Providing Leadership 

Mobility Management Champions 

Cross-County Project 
Regional Travel Training Collaboration 
 

Move Together NY received funding to collaborate with GetThere, a mobility management program of the Rural 
Health Network of South Central New York, whose mission is to advance the health and well-being of rural people 
and communities. The project seeks to educate people with developmental disabilities about the available 
transportation options in their region and how to access and utilize them.  

The project will kick off in 2021 and serve over 20 counties in Upstate NY, including Tompkins County. Move 
Together NY will assist with curriculum development and identify partner agencies who would benefit from the 
travel training program.  The project will also expand an existing trip planner and have print, in-person and 
technology components.   

Map of The Move Together NY Region  

The National Center for Mobility Management selected MTNY project manager Amber Simmons to be a Mobility 
Management Champion due to her experience with numerous rural and small urban mobility projects. The 
champions program focus is for mobility practitioners to share ideas and information on local innovations through 
blogs, newsletters, quarterly meetings and workshops.   


