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CCE of Genesee County 
Board of Directors Meeting Minutes 

September 22, 2020 
 
Present: Chad Klotzbach, Eric Wood, Lauren Zuber; (remote) Lucine Kauffman, Colleen Flynn, Amy Mathison, Dave 
Patten, Tina Schofield; (remote) Cornell State Extension Specialist, Renee Smith Mooneyhan; Staff: Glenn Simon, 
Yvonne Peck (remote) Harold Coller 

Call to Order: Lucine Kauffman called the meeting to order at 5:33 pm with the Pledge to the Flag. 

CCE Program Presentation:  Jessica Reisdorf, 4-H Program Coordinator, reported on the 4-H 2019-2020 year.  4-H had 
250 youth members, 70 adult volunteers, and 24 clubs: 

  ACES Club    Family & Consumer Club 
  Cloverbud Club    Teen Club 
  Clever Clovers Club   (6) Livestock Clubs 
  Clover Drovers Club   Fur & Feather Club 
  Cloverbud Club    Kool K-9’s Dog club 

In addition to the clubs, 4-H also held a Tractor Safety Program in which 13 youth were certified to operate farm 
equipment, held a Public Presentation Program with 80 participants, and has three horse programs.  112 4-H members 
received seed kits this past spring and will be able to look forward to a new Junior Masters Gardeners Club in the spring 
of 2021.  Glenn recognized Jessica in that due to the pandemic, the Genesee County Fair was cancelled but she worked 
diligently to provide the Livestock clubs with an online auction.  Although the auction did not bring in as much as past 
years, Jessica’s effort and dedication was evident as the online auction was a success.   

Approval of Previous Meeting Minutes:  Eric Wood moved to accept the July 23, 2020 meeting minutes as presented; 
Chad Klotzbach seconded and the motion was approved by the Board by the following roll call vote: 

Lucine Kauffman Y    Dave Patten  Y 
Colleen Flynn  Y   Tina Schofield  Y 
Chad Klotzbach  Y    Eric Wood  Y 
Amy Mathison  Y    Lauren Zuber  Y 

President's Report:  Lucine Kauffman thanked Glenn Simon for the work he has been putting into a Strategic Plan for the 
new Executive Director and asked him to report on the plan.  Glenn feels that a Needs Assessment should be sent out to 
the community to uncover how CCE is doing and find ways we can help in the future.  He currently has over 1000 
contacts that will receive the survey which will be run through CCE’s Qualtrics survey tool.  Lucine asked if any of the 
board members would be interested in serving on a “Strategic Plan Committee” to outline and come up with a template 
for the survey.  Eric Wood and Chad Klotzbach will form the committee.     

Executive Director Report:  Glenn Simon reported that the parking lot has been blacktopped, restriped, and numbered.  
He received positive responses from GCASA and Mancuso Management, who currently lease spaces, regarding the look 
of the lot.  Stafford Painters started painting on the north and west sides of the building.  Glenn mentioned that the NYS 
Farm Bureau is interested in leasing space by the end of November and will need an office on the 1st floor.  With the 
threat of decreased funding from the State and County, Glenn asked CCE program leaders how this might affect them, 
everyone agreed that programs could remain status quo but the decrease would prevent them from growing their 
programs.   



 
 
Finance Committee: Due to the timing of the meeting, a vote on the 3rd Quarter Financial Reports will not be held until 
the November meeting.  Eric Wood reported that the 2021 Preliminary Budget had been sent to the County on August 
27th asking for level funding.  The Budget will be reviewed if there is a decrease in county funding and a final budget will 
be presented.  Harold Coller reported on several accounting changes that, in addition to the PPP proceeds, puts CCE 
Genesee in a better position to weather upcoming government funding reductions. 

Legislative Liaison Report: Chad Klotzbach introduced himself as our newest board member.  He reported that the 
County is still looking at a 20% decrease in funding.  The Legislature is looking at all options and plan to spread the 
possible cuts as equitably and painless as possible.    

Cornell State Extension Specialist Report: Renee Smith Mooneyhan reported that the Executive Director Search 
Committee has reviewed and vetted half of the applications received and plan to have all reviewed by the end of the 
week.  Phone interviews will be in the coming week which will be virtual at this point.   

New Business:    

Review of Constitution – Per Renee Smith Mooneyhan, the Accreditation Review Team is allowing a pause on approving 
a new 3-year Constitution due to Covid-19.  This action item will be tabled until the November board meeting at which 
time, Renee will review with the board. 

Lucine Kauffman made a motion to move into Executive Session at 6:58 pm to discuss a legal matter; Chad Klotzbach 
seconded and the motion was approved by the Board by the following roll call vote: 

Lucine Kauffman Y    Dave Patten  Y 
Colleen Flynn  Y   Tina Schofield  Y 
Chad Klotzbach  Y    Eric Wood  Y 
Amy Mathison  Y    Lauren Zuber  Y 

Eric Wood moved to exit Executive Session at 7:10 pm which adjourned the board meeting; seconded by Chad Klotzbach 
and the motion was approved by the Board by the following roll call vote: 

Lucine Kauffman Y    Dave Patten  Y 
Colleen Flynn  Y   Tina Schofield  Y 
Chad Klotzbach  Y    Eric Wood  Y 
Amy Mathison  Y    Lauren Zuber  Y 

Next regular meeting date: November 17, 2020 @ 5:30 pm 
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