
Cornell Cooperative Extension of Steuben County 

Board of Directors 

January 28, 2021 

 

The January 28, 2021 Reorganizational Meeting of the Cornell Cooperative Extension Board of 

Directors was called to order by ED Tess McKinley, at 4:31 p.m. via Zoom. 

 

Members Present: Stuart Sammis, Catherine Von Hagn, Amey Rusak, Allison Lavine, Maria 

Strinni, Fred Potter, Hilda Lando  

 

Members Absent: Christine Towner, Beth Walter Honadle 

 

Staff Present: Tess McKinley, Robert Shirley, Anne Zschoche  

 

Approval of October 23, 2020: Catherine Von Hagn made a motion to approve the minutes 

from the October 23, 2020 Board of Directors meeting. Fred Potter seconded the motion. There 

was no further discussion and the motion was carried unanimously. 

 

Public Comment Period:  None  

 

Program Advisory Committee Reorganizations: 

 

Agriculture and Natural Resources Program Committee: 

Joe Castrechino 

Christ Comstock 

Kevin Costello 

Cody Lafler 

Allison Lavine -chair 

Gary Mahany-vice chair 

Ed Merry 

 

Community Health & Financial Well-Being Program Committee:  

Krystle Blencowe-Secretary 

Walter Konopski 

Stacey O’Dell 

Amey Rusak-Chair 

Diana Sermonis 

Kathy Warren-Vice chair 

Lisa Zawrotny 

 

4H Program Committee:   

Hannah Bush 

Alissa Cary 

Laura Eckler-Vice chair 

Julie Lawson-Secretary 

Nick Pelham 



Christine Towner-Chair 

Valorie Whitehill 

 

 

2021 Program Committee Election of Officers 

 

A. President – Suggested Motion – Stuart Sammis 

 

B. Vice President – Suggested Motion – Catherine VonHagn 

  

C. Treasurer – Suggested Motion – Maria Strinni 

 

D. Secretary - Suggested Motion – Beth Honadle 

 

E. 4-H Committee Representative - Suggested Motion – Christine Towner 

 

F. Agriculture and Natural Resources Committee Representative – Suggested Motion – 

Allison Lavine 

 

G. Community Health and Financial Well Being Committee Representative - Suggested 

Motion – Amey Rusak 

 

H. Any nominations outside of suggested motions for items A-H? 

 

 

Motion to accept suggested motions or accept suggested motions with amendments to 

letters made by: Fred  

 

Seconded by: Stuart 

 

Vote: unanimous  

                                                                                      

Reports: 

Executive Director: 

Tess McKinley reported the following to the board:  

 
Executive Director’s Report   

January 2021 
4H  
New Fair Bathrooms – Will start in April 2021.  Working with Nick Pelham on an MOU between 
CCE and the Ag Society.   
Club Meetings – Some clubs are still meeting while social distancing and are not meeting at 
their homes. 
Boredom Buster Kits – Kits that are $5 to $10 that encourage 4-H skills, along with STEM.  Are 
available for members and non-members. 
 



Agriculture 
Master Gardener Volunteer – Course starting that includes people that could not finish in 2019 
due to the pandemic, and some seasoned Master Gardeners.  It is online with weekly check-ins.  
If this is successful, will continue to do this virtually and charge in the future. 
Enrollments – A mailing went out to our large mailing list.  The mailing encouraged folks to sign 
up for our news for free online but also gave the option to pay for actual mailings.  We had a 
great response and will be saving money on physical mailings.   
Annie’s Project – Regional course for women farmers that Ariel is coordinating with other 
educators. 
 
Regional Teams – There is a lot of education available right now for farmers to get their credits.  
Check out our website for more information.  Their annual reports are attached for you to 
review as well.  The numbers of people they serve is outstanding!  Cornell University cut the 
amount we have to pay to the Agriculture teams in 2021 by 20% in order to help us maintain 
the teams.  
 
Nutrition  
SNAP-ED - Working on expanding FVRx program to be available in the winter with grocery 
stores.  Also will be promoting SNAP Express soon – where can order all the ingredients for 
SNAP recipes online. 
EFNEP – Providing in person and Zoom education.  Will hopefully be doing in-person 
programming at Women’s Shelter and Family Resource Centers. 
 
Finance 
Master Money Mentors – Working on recruiting clients that will receive gift cards for 
participating with Master Money Mentors.  Will be working with pantries and doing other 
promoting.   
Education – Many classes have been set up, including the Roadmap to Financial Success – a 
monthly education opportunity that is done at your own pace.  This opportunity is being done 
by Amy Irvine at Rooted Financial. 
 
Staffing 
Nutrition Educator – Conducting interviews – plan to make an offer shortly. 
 
Strategic Plan 
The Strategic planning committee is meeting on Monday, January 25.  We are on track with our 
strategic plan for most items.  A lot of work has been done around improving processes and 
broadening our reach.  We need to work more on getting the voice of the customer. 
 
State funding – CCE Steuben was cut ~$13,000 of our state funding for 2021 currently.  While 
unfortunate, we budgeted to be cut more. 
 
 
Respectfully submitted, Theresa (Tess) McKinley 



 
Communications Report to the Board for January 2021  
1. Cooperative Extension Update  

a. Carla organized a very successful FLXGives Day response with the help of staff members and 
board members. We were instructed to prepare for the day’s event for a couple months in 
advance, which we did. Carla listened to the Community Foundation’s training webinars and 
came up with the project design with Tess and the 4-H staff. The next step was to design the 
materials, update the FLXGives webpage, and start getting people on board. Carla created 
specific materials for the board, for advisory committee members, for 4-H families and for the 
staff. She worked with Maria Strinni to get specific ideas on motivating people. Then the next 
step was to hold back from promoting it on social media every day of the week. The instructions 
for success indicated that we should post lightly but get many people to share those posts. So 
Carla created Constant Contact emails to the various groups listed above to tell them when the 
once a week posts would occur and asking them to share it widely. Another key to success was 
to get some challenges or matches. The 4-H staff was key here to securing the first $2,000 
match, and we were greatly surprised by the second one that came about from someone who 
just reads our Enews and loves our financial program. Another key was focusing on some of the 
challenges that the Community Foundation offered. We advertised that kids who donated 
would get additional money and certain time periods would offer us a special prize. And we 
created a live Facebook video to go for another prize (which we won!). The next step was 
getting some videos made and additional people to help us promote. The Community 
Foundation and the Corning Chamber of Commerce both asked us for videos, which Carla 
created. She dressed up our FLXGives page with these videos and some great 4-Her testimonials, 
having coordinated with 4-H staff to gather these 4-Her testimonials. The weekly social media 
posts each highlighted a youth who showcased their interest in 4- H and in the bathroom 
project. Each of those posts gathered a large following. By the time we reached the actual Giving 
Day, we had already done everything we could. It was time to sit back and wait for results. And 
results we got!!! Many of our staff members could hardly work that day as we watched the 
donations roll in and the donation bubble rise. We were shocked to see that we were in the lead 
of some 82 other organizations! Then we fell to second, but we had already exceeded our goal 
of $12,000. As we all gathered online for our Zoom annual meeting, staff members and board 
members alike seemed excited about the activity. When Carla got home that evening she 
opened up the FLXGives page again to see if anything new was happening. Ainsley and Tess did 
the same thing. And through the evening and right up until the midnight deadline we were 
blown away by the people who jumped on to donate – and some who donated LARGE gifts. 
Apparently, the 8-10 p.m. timed prize slot had been advertised to some wonderful supporters 
and they were going wild with their gifts. We had not only blown our goal of $12,000 out of the 
water, but we were on top of all the 82 organizations once again, and charging full steam ahead. 
We ended at the stroke of midnight with $24,375 and 119 donors. Our lead supporter group, 
Jerry Deusenbery, brought in $12,600 from that group alone. We won the Go Getter Prize of 
$1,000 and the Facebook Contest Prize of $500. The following week, some additional money 
came in for the project and we ended right around $27,000.  
b. We pulled off our Annual Meeting by Zoom since we were forced to cancel an in person 
event. Carla was able to send an email invite to board, committee and staff members and the 
Zoom meeting was held on FLXGives Day. Carla gave some final numbers about the FLXGives 
progress during the meeting.  
c. Carla organized the first two Speaker Series events for 2021. The first was January 14 entitled 
How To Lose the Quarantine 15 by our own staff member Julie Walenta. Carla did all the regular 



promotion but also did a Facebook ad through the Christmas season up until the presentation 
that fared very well. It had a 6.5k reach and Julie mentioned that over 90 people had registered 
online for the class. Not that many showed up, but it still was the best attended Speaker Series 
yet. The second presentation for this year has been scheduled for April 7 and will be Erica 
Herman talking on Ask Me Why I’m Pumped, a talk about heat pumps. Carla has started the 
promotions for that event on the web and facebook.  
d. When Amy Irvine and Nancy Reigelsperger came up with a new series for our financial 
programming, the Financial Fitness Roadmap, they decided to charge for the event. So Carla 
needed to create a webpage for signing up for an annual subscription as well as 12 pages for 
each individual month, depending on what the participant chose to pay for. And these pages all 
needed to be password protected. So Carla got all that set up, and then began promoting the 
new series. A Facebook ad that also ran through the Christmas season up until the series 
premiered had a reach of 6.2k! Before the first month got underway, we had 5 annual 
subscriptions and a January purchase for a total of $610 income for the CCE Financial Program.  
e. We wrapped up our Annual Appeal by receiving donations in the amount of $3,260. Carla and 
Anne are keeping on top of the thank you letters and IRS acknowledgement receipts. We had a 
small committee meet to discuss the positives and negatives of this year’s project with 
suggestions for streamlining it a bit more for the fall of 2021. Carla has also assembled all the 
names from this appeal, the FLXGives appeal and any other donations throughout 2020 in order 
to list them in the 2020 Annual Report.  
 

2. Media Contacts: 
 a. ENEWS  

i. The November E-news had a 34% open rate, and a 15% click through rate. The most 
popular links were for leasing land for solar and a recipe. 

 ii. The December E-news had a 23% open rate, and a 11% click through rate. The most 
popular links were for a Christmas tree video and the quarantine speaker series presentation 
promo.  

iii. The January E-news had a 44% open rate, and a 12% click through rate. The most 
popular links were for the quarantine event and the Financial Fitness series.  
b. WOMENS CONFERENCE ENEWS 

 i. The November E-news had a 43% open rate, and a 14% click through rate. 
 ii. The December E-news had a 51% open rate, and a 20% click through rate.  
iii. The January E-news had a 45% open rate, and a 17% click through rate.  

c. AG NEWS ONLINE i. The November Ag news had a 31% open rate, and a 25% click through 
rate. ii. The December Ag news had a 35% open rate, and a 17% click through rate. d. 4-H 
ONLINE 

 i. 4-H has sent out 14 emails over these three months. The open rate for the biweekly 
Monday Memos remains at about a 33-40% open rate.  
e. FLX GIVES ONLINE 

 i. Our one month out email had a 30% open rate. 
 ii. Our 3 weeks out email had a 30% open rate  
iii. Our 2 weeks out email had a 20% open rate  
iv. Our 1 week out email had a 18% open rate  
v. Our Today is the Day email had a 25% open rate  
vi. Our Thank you email had a 44% open rate 

 f. The Radio Community Focus 
 i. In November Nancy talked about the new Master Money Mentor program.  



ii. In December Tess thanked our generous donors and did a look ahead to the new year. 
iii. In January we have scheduled Josh Putman to talk about weed resistance and a 
Cornell update.  
 

3. Social Media –  
i. Late October (since last Board report) – 12 Facebook posts – most engaging was a post for a 

FLXGives promo that showed Braxtyn Elliott in a video, followed by a post of the staff in masks at 
Staffapalooza Day  

ii. November - 17 posts – most engaging was an FLX Gives promo with Christopher Elliott in a 
video.  

iii. December – 23 Facebook posts – most engaging was one explaining the new Financial Fitness 
series, and this post was also boosted and reached 6.5K. 

 iv. January (up until Jan. 15) – 15 Facebook posts – most engaging was a post talking about Milk 
Day, followed by one telling farmers they are in Category 1B for the vaccine.  

v. Instagram Posts: Since the last Board meeting there have been 20 Instagram posts with the 
most liked being one thanking people for FLXGives and another with the staff picture wishing everyone a 
Merry Christmas. Our Instagram has 267 followers (a gain of 18 since the October report) and 196 are 
following.  
 
4.  Advertising 

 i. We boosted a Facebook post for the Eating Healthy on a Budget event for $25. It is still too new 
for responses at this point. 

 ii. We ran a Facebook ad for the new Financial Fitness series for $30. It had a reach of 6,192 and 
had 292 clicks. 

 iii. We ran a Facebook ad for the Quarantine 15 event for $40 and it reached 6,524 and had 265 
responses. 

 iv. We ran a Facebook ad on FLXGives Day for $10 and it reached 845 and had 23 clicks. 
 

Committee Reports: 

 Ag- last meeting was 12/9/2020 
o Discussed Annie’s project 
o Discussed hay shortages due to drought 

 4-H-  
o Guidelines changed for 7 yr old cloverbud that they can show 2 animals instead 

of the previous 1 
o FLX Gives was over $27,000 
o Nick Pelham joined which will help with the connection of Ag Society and CCE 

 Community 
o Discussed what was being seen in the community with health, basic needs due to 

COVID 
o New people on committee 
o Report out from staff 

 State Rep-not in attendance, Tess reported out 
o Very busy. 20% of turnover of Executive Directors 
o He will be sending out 2 year evaluation for Tess to board members, community 

members by September 2021 



 

 

Old Business 
 
1. Annual Meeting Recap 

o All virtual-maybe we can look at hybrid, possibly will boost attendance  
2. Strategic Plan 

o Meeting again in February, worked on cleaning up mailing list, policies, and 
procedures. 

o Meeting quarterly 
 

New Business:  

 

2021 Comprehensive Affirmative Action and Diversity Plan 

 

Tess emailed the proposed 2021 Comprehensive Affirmative Action and Diversity Plan set forth 

by CCE Administration. Fred made a motion to accept the 2021 Comprehensive Affirmative 

Action and Diversity Plan. Second by Catherine. There was no further discussion and the motion 

was carried unanimously.  

 If a copy is needed for reference, you can find one at CCE Steuben 

 

2021 Authorization to Conduct Business Transactions  

 

Motion made to accept the following Financial Delegations and Authorizations for the Year 

2021 

 

Motion made by: Catherine 

Seconded by: Fred 

Vote: unanimous 

 

A.   Delegation of Authorities and duties to Sub-Committees of the BOD 

Finance Committee: 

 Maria Strinni - Chair 

Beth Water-Honadle 

 Stuart Sammis 

_______________ 

 _______________ 

Personnel Committee: 

 Catherine vonHagn – Chair 

 Gary Mahany 

 Laura Eckler 

 Fred Potter 

 Kathy Warren 

 

B.  Opening & Closing of Bank Accounts - name of authorized signers 

 



Suggested Motion: 

The Board of Directors will approve the opening and closing of bank accounts and authorize the 

officers of the Board to sign required forms. 

 

 

C.  Authorization for Investment Accounts/Authorization to initiate transactions 

 

Suggested Motion: 

The Board of Directors will approve the opening and closing of investment accounts and 

authorize the Executive Director, Tess McKinley to be the authorized signer on the account. 

 

 

D.   Signing Checks - name of authorized signers 

 

Suggested Motion: 

The Board authorizes the following signers for bank accounts, as designated: 

 

Five Star Bank NOW Checking Account (608708976) 

Maria Strinni, Treasurer        

Anne Zschoche, Support Staff 

Carla Dawejko, Public Affairs Coordinator 

  

E. Vouchers for payment - name of authorized signers 

  

Suggested Motion: 

Vouchers for program/grant expenditures shall be verified by the staff person initiating the 

expenditure and approved by the appropriate Program Leader. 

 

F. Voucher limits 

 

Suggested Motion: 

Vouchers signed by Program Leaders shall not exceed $1000. Vouchers over $1000 shall require 

the signature of the Executive Director. 

 

Vouchers signed by SNAP Ed Director shall not exceed $25,000. Vouchers over $25,000 shall 

require the signature of the Executive Director. 

 

 

Excluding the voucher for the Cornell bill, vouchers signed by the Executive Director shall not 

exceed $35,000.  Vouchers exceeding $35,000 shall require the signature of the Executive 

Director and the Treasurer. 

 

The Executive Director is authorized to sign the voucher for the Cornell bill up to $60,000. 

 

 

G.  Vouchers to be paid to Executive Director - name of authorized signers 



 

Suggested Motion: 

Vouchers to be paid to the Executive Director shall be authorized by the Treasurer. 

 

 

H. Authorizing Payroll - name of authorized individuals 

 

Suggested Motion: 

 

Tess McKinley 

Robert Shirley 

Jenny Groen 

Justine Cobb 

Olivia Dates  

 

 

I. Executing Program Contracts - name of authorized individuals, stipulate dollar 

amounts and time period 

 

Suggested Motion: 

To authorize the Executive Director, Tess McKinley to sign all program contracts, up to $100K. 

Contracts over this $100K threshold shall require the signature of CCE-Steuben President 

CCE Steuben will only partake in contacts that are 3 years or less.  If a contract is signed for 

longer than that – board approval is required. 

 

J. Charge Accounts with Local Businesses - authorizing charge accounts with local 

businesses & names of those authorized to charge items. 

 

Suggested Motion: 

The Board authorizes the following local business charge accounts and approves CCE-Steuben 

staff to use the charge accounts for business purposes: 

 

Tops Friendly Markets   309 W. Morris Street, Bath                 607-776-1015 

Longwell Lumber & Building Co.  31 W. Steuben Street, Bath              607-776-2713 

Bath Plumbing & Hardware              106 Liberty Street, Bath                      607-776-3374 

Engravers Plus    58 Liberty Street, Bath   607-776-2409 

Van Scoter Florist & Greenhouse  7209 State Rte. 54, Bath              607-776-2184  

Shirley’s Lumber & Building Co.   7285 Route 54, Bath               607-776-2051 

Angry Oven Pizza                           25 E Steuben St, Bath                       607-776-9464 

Corning Building Company                346 Park Avenue, Corning                  607-936-4299 

 

K. Petty Cash - authorization of petty cash custodians & review of balances 

 

Suggested Motion: 

The custodian of the petty cash shall be Anne Zschoche, Support Staff.  In the event Anne 

Zschoche is unavailable, Carla Dawejko, Public Affairs Coordinator shall be custodian.  The 



balance of cash on hand shall be:  petty cash - $25; program cash - $50; for a total of $75 cash on 

hand. 

 

L. Mileage Reimbursement Rate - approval 

 

Suggested Motion: 

The mileage reimbursement rate should be directly tied to the rate recommended by the IRS. The  

2021 IRS rate is $.56 per mile. 

 

M.       Newspaper of Record  

 

Suggested Motion: 

The Corning Leader and The Evening Tribune are the newspapers of record for the association. 

 

Operating Guidelines of the Steuben County Cornell Cooperative Extension Association 

2021 

 

In accordance with Article XII of the Constitution of the Steuben County Cornell Cooperative 

Extension Association, the following regulations identify the details of operation of the Board of 

Directors and Advisory Committees not contained in the Constitution for the calendar year 2021.  

These guidelines are intended to summarize general operating procedures and must be reviewed 

and approved annually by the Board of Directors, but may be amended at any time by board 

consensus. 

 

MEETINGS OF THE BOARD: 

a. The Board of Directors of Cornell Cooperative Extension of Steuben County is required 

to meet at least five times a year.  However, as a matter of practice, the Board generally 

meets ten times a year, inclusive of the Reorganization Meeting and the Association’s 

Annual Business Meeting.  Meetings are subject to be cancelled if necessary. 

b. Meetings are generally held at the Association’s office in the Steuben County Office 

Building Annex (20 E Morris Street, Bath, NY) or via Zoom with dates and times set by 

the sitting Board. 

c. Board Meetings shall follow an agenda, which is prepared in advance by the Executive 

Director in consultation with the Board President.  Proposed agenda, minutes from 

previous meeting, and supporting documents will be sent to the board by the Executive 

Director no later than three days prior to the scheduled meeting. 

d. Agenda items will typically include review of minutes of the previous meeting, financial 

reports for board approval at least quarterly, public comments, old business, new 

business, and informational reports.  

 

REORGANIZATIONAL MEETING: 

a. The annual reorganization meeting will be the first meeting of the calendar year. 

b. After approval of the minutes of the previous meeting, the first order of business is the 

election of new board officers, and the new board officers preside over the reorganization 

meeting. 



c. Agenda items for the reorganization meeting will include a set of annual resolutions and 

authorizations to conduct business, which may include but are not limited to the 

following:  

 Approval of MOU with Cornell (AR Agreement). 

 Approval of MOU with Steuben County (BR Agreement). 

 Authorization to execute contracts designated to the Board President and 

Executive Director. 

 Authorization of the Executive Director to expend funds and make decisions on 

behalf of the Association. 

 Establishment of standing and special committees, and appointment of 

membership by the President. 

 Affirmation of the Comprehensive Affirmative Action and Diversity Plan 

(CAADP). 

 Annual review and approval of Operating Guidelines. 

 Designation of official newspaper(s). 

 Designation of primary banking institution. 

 Other authorizations as required. 

 Adoption of annual BOD calendar. 

 

Cornell Cooperative Extension of Steuben County 

2021 Board Calendar  

 

January 

January 28 

 

Reorganizational Meeting 

4:30 

 

4-H PAC Meeting 1/21 

CHFW PAC Meeting 1/12 

 

February 

February 25 

 

Regular Meeting 4:30 

 

Ag PAC Meeting 2/9 

March 

March 25 

 

Regular Meeting 4:30 

 

4-H PAC Meeting 3/18 

CHFW PAC Meeting 3/9 

 

April 

April 22 

Regular Meeting 4:30 

 

Ag PAC Meeting 4/13 

May 

May 27 

Regular Meeting 4:30 

 

4-H PAC Meeting 5/20 

CHFW PAC Meeting 5/11 

 

June 

June 24 

Regular Meeting 4:30 

 

Ag PAC Meeting 6/8 

July 

July 22 

 

Regular Meeting 4:30 

 

4-H PAC Meeting 7/15 

 

August 

August 26 

 

Regular Meeting 4:30 

 

Ag PAC Meeting 8/10 

CHFW PAC Meeting 8/10 

September 

September 23 

 

 

4-H PAC Meeting 9/16 

 



 

 

 

October 

October 28 

 

Regular Meeting 5:30 

 

Ag PAC Meeting 10/12 

CHFW PAC Meeting 10/12 

 

 

November 

      Annual Meeting 11/12 

 

4-H PAC Meeting 11/19 

 

December 

 

No Board Meeting 

 

Ag PAC Meeting 12/14 

 

STANDING AND SPECIAL COMMITTEES: 

Pursuant to Article VII of the Association’s Constitution, the Board of Directors shall establish 

each year at its organizational meeting those committees it deems necessary to carry out the 

work of the Association. In order for it to carry out all of its duties, the Board of Directors 

typically establishes the following Standing Committees and has done so in 2021:  Finance, 

Personnel, Marketing, and Strategic Planning.  An Executive Committee comprised of Board 

Officers may act on behalf of the board as necessary.  Additional special committees may be 

appointed as needed throughout the year. 

 

Specific composition and duties of each Committee is detailed below.  The Board President is an 

ex-officio member of all committees.  The Executive Director is a non-voting ex-officio member 

of all committees.  All Committee members of each committee will be appointed annually by the 

Board President.  The Board President shall designate annually a Board member as the 

Chairperson for each committee.  A quorum shall be defined as a simple majority of appointed 

members. 

 

Personnel: Acts on behalf of the Board of Directors in employment and under the direction and 

authority of the Board of Directors in its responsibility for personnel policy.  All personnel 

actions shall be in compliance with equal opportunity legislation. Meets on an as-needed basis 

when called by the committee or the Executive Director. 

 Composition: Two directors-at-large and one member from each program committee 

who may or may not be a director.  A director-at-large shall serve as chairperson. 

 

Finance: Acts on behalf of the Board of Directors in its primary responsibility for financial 

policy.  Acts under the direction and authority of the board of directors in its responsibility for 

financial decisions including budget development, policies and planning.  

 Composition: Two directors-at-large, one of whom shall be the Association treasurer, 

and a director from each program committee.  A director-at-large shall serve as 

chairperson. 

 

Additionally, a Nominating Committee comprised of at least five people. The Nominating 

Committee will develop a proposed slate of candidates throughout the year and report to the 

Board no later than its October meeting. 

 



PROGRAM ADVISORY COMMITTEES 

Pursuant to Article VIII of the Association’s Constitution, the Board of Directors shall establish 

annually the major program areas of the Association and committees to advise and carry out the 

programs for the areas where needed.  The board typically establishes the following Program 

Advisory Committees and has done so in 2021:  Agriculture and Natural Resources, 4-H Youth 

Development, and Community Health and Financial Well-Being. 

  

The role of the Program Advisory Committees is to ensure that the Association’s program of 

research and education are relevant and based on current community needs and issues; and that 

community stakeholders are engaged in determining, implementing, and evaluating the programs 

that are conducted by the Association. 

  

Program Advisory Committee members will be elected for terms of service by procedures and 

for tenure consistent with that provided for at-large directors. 

 

Duties:   Program Advisory Committees shall: 

i. Adhere to policies and procedures of the Association and the Director of Extension as set 

forth in the constitution, memoranda of agreement, and the Board of Directors’ 

action. 

ii. Develop and administer program area policies consistent with those established for the 

Association. 

iii. Develop program issue, utilizing the county, area and university resources: 

a. Establish program, addressing priority issues and audience priorities consistent 

with needs of potential program participants. 

b. Present program recommendations, including changes to policies and financial 

recommendations, to the board of directors. 

c. Implement program recommendations made by the board of directors. 

d. Establish issue subcommittees as needed. 

e. Assist the professional staff in the implementation and marketing of the 

programs. 

f. Evaluate program accomplishments, determine program impact and 

recommend future action. 

g. Build effective working relationship and communications. 

iv. Consider program staff and financial needs and present recommendations to the board of 

directors 

a. Recommend program financial needs to the board of directors. 

b. Support the board of directors in obtaining funds to support programs. 

v. A quorum of the program advisory committee shall consist of a majority of the 

committee’s total membership 

In addition, the 4-H Program Advisory Committee shall establish a 4-H Sale Committee to 

coordinate and execute the Annual 4-H & FFA Livestock Sale at the Steuben County Fair. The 

4-H Program Advisory Committee shall appoint 7 members to the committee at the January 



Program Committee meeting, plus 2 youth representatives and an ex-officio, non-voting 

representative from the Steuben County Fairgrounds. The 4-H Sale Committee may act 

independently for matters pertaining to the Livestock Sale, but significant financial decisions 

must be brought to the Board and Finance Manager for approval. 

 

ORGANIZATION OF THE ASSOCIATION 

The Board of Directors shall retain an Executive Director, who shall be responsible for the 

leadership and management of the Association. The Board of Directors delegates the authority 

for the day-to-day management of the affairs of the Association to the Executive Director. The 

Executive Director is responsible to the Board and is expected to carry out the policies and 

expend the resources of the Association as directed by the Board. 

 

2021 Operating Guidelines 

 

Tess emailed copy of the 2021 Operating Guidelines for Cornell Cooperative Extension of 

Steuben County. Catherine made motion to accept the 2021 Operating Guidelines with the noted 

changes. Second by Hilda. There was no further discussion and the motion was carried 

unanimously.  

 If a printed copy is needed for reference, one can be found at CCE Steuben 

 

 

 

Adjourn 

 

Motion by Hilda to adjourn at 5:37 p.m.  Second by Maria.  There was no further discussion and 

the motion was carried unanimously. 

 

 

 


