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Executive Director Andy Fagan: 
Hindsight of 2020 – Changes, Challenges, and Opportunities 

 
It has been and continues to be a year of unprecedented challenges due to the COVID-19 pandemic, but also 
of opportunity. I am happy to report that our CCE Chemung association is in good shape and fulfilling our 
mission “to help people put knowledge to work.” We ended 2019 in a strong financial position and our 
external auditors issued us a clean audit report with no suggestions for improvement. Moreover, our program 
educators have found creative ways to continue to provide up-to-date information and programming to 
Chemung County residents. 
 
There have been a few staffing changes this year. Although we were sad to see our Ag Development 
Specialist, Shona Ort, move on to other things, we are thrilled that Elizabeth “Liz” Alexander has join our 
team and stepped capably into her shoes. Mary-Lynn Rourke retired from her position working for the 
Chemung Volunteer Action Corps. We hired Terri Bommarito part-time and April Demember to support 
CVAC and our Move Forward Elmira programs. We also had one of our nutrition educators, Joan Martin, 
transition to a position in Schuyler County. Therefore, we hired Jazmyne Passmore. She joined us in July and 
has been a great addition to our team.  And, after 12 years of serving both CCE Tioga and CCE Chemung, I 
retired from CCE Tioga and was rehired to work solely for CCE Chemung in August.  
 
COVID-19 provided challenges at every turn, but we responded with new opportunities. The Chemung 
County Fair was cancelled, but our 4-H Educators, Sasha Diederich and Elaine Noble, along with our summer 
interns, were able to work with the Chemung County Ag Society to offer a very successful “Agriculture 
Exhibition.” We had to cancel our annual Taste of Chemung, but with Liz’s leadership, we turned it into our 
first “Taste of Chemung Gift Box”. Our SNAP! ED nutrition educators, Debbie Fry and Jazmyne, were not 
able to do outreach at the area Farmers’ Markets, but they developed and delivered programs virtually.  
EastSide Farmers’ Market manager Danielle Howie followed the NYS guidelines and ran the market 
successfully. Face-to-face programming was cancelled for much of the year, but thanks to a special grant from 
NYS Ag & Markets, Jingjing Yin and her Master Gardeners were able to put together and distribute over 200 
herb garden kits. They as well as all programs offered several virtual programs. Our natural resources team, 
Toni Gardener, Jennifer Trimber, and Eileen Hanrahan, found ways to continue programming including 2 
successful household hazardous waste collections, virtual training of 14 new Energy Navigator Volunteers, 
and many individuals taking advantage of NYSERDA energy audits and upgrades. An increase in overall 
community stress led CVAC Administrator Carol Houssock and Danielle Howie to publish and distribute the 
first issue of “The Bright Side” a newsletter specifically designed for those in our community suffering with 
mental illness. Our Reach Afterschool programs responded to COVID-19 differently. Waverly program led by 
Nick Soprano and Fred Kenendy forged ahead and offered a successful face-to-face summer and school 
program, while the Spencer-VanEtten program led by Adam Park and Dana Alison developed and offered a 
virtual program. 
 
Administratively, our association leadership and greater extension system have risen to the meet the 
challenges together. Our Board members are meeting and working more closely with Ethel Stroman, Joann 
Evans and myself. CCE Administration, led by Chris Watkins, has organized and offered weekly zoom calls 
and programs to keep us all connected and supported better than ever before. We applied for and received a 
$5,000 grant from the Community Foundation to allow us to purchase several new computers, so staff could 
be better prepared and able to develop and deliver virtual programs. Overall, although it has been challenging, 
we have found new positive ways to serve the community. 
 

  



Cornell Cooperative Extension of Chemung County 
2019 Financial Report 

 

 

 

     

 

 

 

 

Revenues

County (cash and space) State (cash and benefits)

Federal Other Grants

Program Participation Contributions

Fundraising Other

Expenses

Management & General

Programming

Fundraising

Revenues Amount % 
County (cash and space) 404,841 31.32 
State (cash and benefits) 475,013 36.75 
Federal 126,161 9.76 
Other Grants 201,825 15.61 
Program Participation 6,489 0.50 
Contributions 26,805 2.07 
Fundraising 14,351 1.11 
Other 37,055 2.87 

Total 1,292,540 100.00 
     
   
   

   
   
   
   
   
   
   
   
   

Expenses Amount % 
Management & General 178,199 14.13 
Programming 1,073,284 85.09 
Fundraising 9,931 0.79 

Total 1,261,414 100.00 
   

Prior Year Adjustment  -296 
Net for 2019  30,830  

   

External audit completed by: 
Insero & Co. CPAs, LLP.  

  



Chemung County 4-H  

Primary Program Objective:  4-H is a positive youth development program focused on individual personal 
growth through positive relationships with adult volunteers. Youth gain life skills such as leadership, 
communication, responsibility and topic knowledge through hands-on experiential learning activities led by 
caring, knowledgeable adults. 
 
Program Staff: Sasha Diederich and Elaine Noble. 2020 Interns: Alyssa Roorda and Katie Callero  
Advisory Committee and/or Key Volunteers:  Josan Campbell (chairman) , Russ Hyde (board rep), Amy 
Colussey, Nora Harrigan, Kristie Crossley, Sarah Collier (secretary), Anne Marie Kyes, Shelly Beaumont 
 
Number of Direct Contacts (Residents Served): 5,243 
 
Number of Indirect Contacts (Residents Reached): 136, 449 
 
Program Activities: 

• Embryology: Prior to COVID, 4-H set incubators in two schools. This program taught youth about life 
cycle, care of chickens and general poultry science. When the schools went to virtual programming, 
the incubators were removed and hatched at a daycare in Chemung County. This was a unique 
collaborative effort of learning that took place prior and during the initial COVID shutdown. Overall, 
the program reached collaboratively 70 youth.  

• Senior Recognition: 4-H staff traveled the county to recognize both our graduating members, those 
who aged out of our program and those graduating high school. Staff brought 4-H member signs,        
t-shirts and recognition items to their homes. 6 members received kits.  

• Virtual Horse Camp: COVID restrictions led to the cancellation of the summer horse camp.  Instead, 
in order to offer social interaction around a positive topic, we held a Virtual Horse Camp over three 
weeks in April, which was attended by 65 youth from Chemung, several other counties and states.  

• Health Rocks!: In March, Chemung County 4-H received funding approval and training for the 4-H 
Health Rocks! National Mentoring Program. To date, 62 mentees and 16 mentors have taken part in 
this national 4-H wellness and leadership program.  

• Ag Exhibition: The 2020 Chemung County Fair could not be held so, in cooperation with the 
Chemung County Ag. Society President, Mike Reese and other supporters, 4-H was able to hold an 
Agriculture Exhibition. This event was closed to the public, but allowed 4-H members from Chemung 
and surrounding counties, local livestock owners and general project members to display their animals 
and 4-H projects.  650 entries were received.  

  



Success Story: 

 

 

 

 

 

 

 

 

 

 

 

 

 

After a spring of uncertainty and the cancellation of the 2020 Chemung County Fair due to 
COVID-19 restrictions, 4-H staff and supporters wanted to be able to safely offer normalcy and 
the opportunity for animal showmanship for 4-H youth and area adults. The result was the 2020 
Agriculture Exhibition which was organized in partnership with the Chemung County Ag 
Society. It was a show of respectful comradery and culmination of efforts of members, families, 
and supporters to allow the agriculture community and youth to show off what they love – their 
animals and knowledge - in a safe environment.  

 

  



Reach and PAVE 21st Century After School Programs  
Primary Program Objective: To provide elementary and middle school students grades 3-8 with educational 
and recreational programs. 

Program Staff: 
• Waverly Elementary: Fred Kennedy and Tara Kneebone
• Waverly Middle: Nick Soprano and Trevor Bauman
• Spencer VanEtten: Dana Alison and Adam Park

Advisory Committee and/or Key Volunteers: Stephanie Mullen, Naida Walcheski (Middle School 
Enrichment Teacher), Fred Mills (Middle School Enrichment Teacher), Natalie Hayes (Middle School 
Volunteer/Parent Rep.)  Stephanie Mullen (Middle School Volunteer/Parent Rep.), Lisa Bennett, Jen 
Maloney, Nick Sampsell, Nate Culver, Tammy Schrader, Kathy Rote, Kim Rymer 

Number of Direct Contacts (Residents Served): 275 Students 

Number of Indirect Contacts (Residents Reached): 250+ 

Program Activities:  
• Cooking
• STEM
• Art/Music
• Social Emotional Learning/ Healthy Lifestyle Choices

o Health Rocks!
o Community Service
o Journaling
o Physical Fitness
o Nutrition

• Literacy
o Book Clubs

Success Story: 

The past year has challenged our three afterschool 
programs as they learn to adapt and overcome the changes 
and complications brought by COVID- 19.  
The Waverly REACH programs found success in being the 
only 21st Century After-School program to open in person 
during the summer. The program was a resounding 
success. Staff worked diligently to create a safe 
environment for youth to see friends face to face for the 
first time since schools closed in March. This also allowed 
staff, school buildings and youth to prepare for the new 
norms of school returning in fall. 



Agriculture Program 
Primary Program Objective: The main goal of this program is to sustain and increase the vitality and 
viability of agricultural businesses in and around Chemung County through educational programming, events, 
and resources. We also aim to help promote the awareness and importance of agriculture in our local and 
regional economies and communities. 

Program Staff: Shona Ort/Liz Alexander 

Summer intern: Alyssa Roorda  

Number of Direct Contacts (Residents Served): 207 

Number of Indirect Contacts (Residents Reached): 5656 

Program Activities: 

• 65 individuals received answers to their agricultural, horticultural, and natural resource questions 
by the Agriculture Program. 

• Over the past year, 14 Chemung County Local Food Guides, 9 Guides to Farming in NY, 5 Guides 
to Urban Farming in NY, and 70 Small Farms Quarterlies were distributed to individuals in 
Chemung County. In addition, we distributed 12 monthly Farm and Garden newsletters to an email 
list of 120 individuals. 

• Shona co-hosted a “Composting Animal Mortalities” workshop which educated 6 people.  
• In response to the COVID-19 pandemic, we implemented NY Forward initiative supporting 

essential agricultural workers through the distribution of PPE to 51 farms and assisting 2 farms 
with their NY Forward Business Safety Plans. 

• CCE Chemung Agriculture program continued to be involved with a variety of regional and state-
wide coalitions, including the Chemung County Ag Promotions Committee, Finger Lakes Farm 
Country, and the NYS IPM Spotted Wing Drosophila Monitoring Program.  

 

Success Story: 

Through a CCE colleague who is connected to meat packing and 
processing in New York, we connected with an individual who 
is interested in restoring an old meat packing plant in Chemung 
County. We assisted in connecting them with business planning 
resources, the Northeast office of USDA Food Safety and 
Inspection Service, and documenting the necessary renovations 
for the facility. While this project is still in its beginning stages, 
it is a great success for CCE in building regional economic 
partnerships and supporting local agricultural producers. 

 

 

 



Chemung Volunteer Action Corps (CVAC) 
Primary Program Objective: To recruit and educate a diverse group of volunteers who engage in 
community activities, while enhancing their own mental health and wellness, through the promotion of sound 
home management and general practices to individuals of all ages in Chemung County. 

Program Staff: Carol Houssock and Danielle Howie 

Advisory Committee and/or Key Volunteers: Mark Edgerly, Chair; Gerry Brown, Caryl Cavalier, Francine 
Hulslander, Ceil Josbeno, Kim Salisbury, Ella Savey, Livie Trexler, Evelyn Williams 

Number of Direct Contacts (Residents Served): 250 per month 

Number of Indirect Contacts (Residents Reached):  20,000+ 

Program Activities:  

• 475 served; CVAC Community Engagement – general volunteering; maintained contact with all
volunteers by email or phone when the office was shut down, and prepared/distributed our THRIVE
newsletter; matched a non-CVAC volunteer with a CVAC volunteer in need of a mask early on, when
they were not readily available.

• 135 served; Supporting Our Seniors – senior support for independent living; identified new volunteers
to help with home repairs and grocery shopping; the new volunteers are health care employees, and
Engineers at Vulcraft.

• 100 served; Poverty Reduction – implementation of ‘Move Forward Elmira survey; despite a Covid-19
setback, we resumed conducting surveys in a compliant manner; partnerships with the Samaritan
Center and EOP have proven extremely beneficial to access potential program participants.

Success Story: 

We followed up on a referral for a 
ramp. The gentleman had a leg 
amputation and the hospital would not 
release him until he had a ramp at his 
house. The crew did their prep work 
and met for a very rare Saturday build 
so that the man could come home, as 
desired, two days later. Even though 
the final price was less than estimated, 
the wife insisted on paying the higher 
price. 



South Central NY Dairy & Field Crops (serving Chemung, 
Tioga, Broome, Tompkins, Cortland, Onondaga Counties) 
 

Primary Program Objective: To support a strong and viable dairy industry across the region. 
 
Program Staff: Janice Degni, Betsy Hicks, Mary Kate Wheeler, Fay Benson, Melanie Palmer 
 
Number of Direct Contacts (Residents Served): 1,000 + 
 
Number of Indirect Contacts (Residents Reached):  10,000 + 
 
Program Activities:  

• 700 people viewed the timely Blog Post: “Biosecurity for People: 7 Steps to Protect Farm Workers 
from COVID-19.” The New York Center for Agricultural Medicine and Health (NYCAMH) also 
featured it on their website. A Spanish language version was shared for our Hispanic farm workers.  

• In response to unprecedented reports of milk dumping and farmers being paid for only 85% of the 
volume of milk that farmers produced, our team along with a statewide network of farm business 
management specialists and Cornell PRO-Dairy program worked to identify farmer needs and share 
resources. We enhanced communications via e-mail and shared regular updates on COVID safety, 
dairy markets, managing cash flow, and government policy responses.  

• Another COVID blog:  From our Team to Yours: COVID-19 Resources for Dairy Farmers, provided a 
concise list of publications and resources relevant to the dairy industry, including some in Spanish. 

• The government has enacted economic relief programs in response to COVID-19, several of which 
apply to farms. We have used a multifaceted communication approach, including MailChimp, 
Facebook, website, blog, and phone calls, to alert producers to new state and federal aid programs as 
well as individual assistance to more than a dozen farms. 

 
Success Story: 
One of the strengths of the South Central 
NY Dairy and Field Crops Team is our 
ability to respond quickly to emerging 
issues, and develop educational 
programming to address evolving 
industry needs. The coronavirus 
pandemic brought unprecedented change 
and uncertainty to dairy producers this 
spring, and our team’s actions over the 
past few months illustrate our 
adaptability and responsiveness to the 
needs of our farmers. This included 
regular communications with updated 
COVID-19 related information and 
workshops to help improve cash flow, 
facilities, financial stability, and field 
crop harvest quality. 

http://blogs.cornell.edu/scnydairyandfieldcrops/2020/03/28/biosecurity-for-people-7-steps-to-protect-farm-workers-from-covid-19/
http://blogs.cornell.edu/scnydairyandfieldcrops/2020/03/28/biosecurity-for-people-7-steps-to-protect-farm-workers-from-covid-19/
https://blogs.cornell.edu/scnydairyandfieldcrops/2020/04/07/from-our-team-to-yours-covid-19-resources-for-dairy-farmers/


SNAP-Ed New York – Southern Finger Lakes Region 

Primary Program Objective: To prevent and/or postpone the onset of diet related chronic disease among the 
SNAP/SNAP eligible population by providing nutrition education and obesity prevention services 
 

Program Staff:  

• Debbi Fry, Nutritionist 
• Jazmyne Passmore, Nutritionist 

Key Partners: Arc of Chemung; Chemung County Health Department; Creating Healthy Schools and 
Communities (CHSC); CSS Workforce NY; Chemung County Department of Social Services; Elmira City 
School District; Economic Opportunity Program (EOP); Family Services of Chemung County; Food Bank of 
the Southern Tier; Frontline Youth Center; Horseheads Food Pantry; Most Holy Name of Jesus Food Pantry; 
Neighborhood Transformation Center; New Life Assembly Pantry; Oakwood UMC Pantry; Salvation Army; 
Samaritan Center; Social Connection; Villa Serene 

Number of Direct Contacts (Residents Served):  463 residents (30 youth, 433 adults) 

Number of Indirect Contacts (Residents Reached): 25,129 (duplicated) 

Program Activities:  
• Neighborhood Transformation Center – Parenting Group: 7 parents/guardians of young children 

participated in this direct education Eat Healthy, Be Active lesson, focusing on food shopping and 
resource management skills to eat healthy on a budget.  

• CMATS Pop Up at Oakwood UMC Pantry: The Cooking Matters at the Store tour was brought on-site 
to Oakwood UMC Pantry as a “pop-up,” where 10 adult participants toured the mock grocery store, 
learning how to get the most nutrition for their food dollars. 

• Arc of Chemung – On Our Own Group: 14 adults participated in this direct education Eat Healthy, Be 
Active lesson, learning food preparation skills, how to incorporate fruits and vegetables into meals they 
already love, and the importance of physical activity.  

• At Home with Summer Cohesion: In response to COVID, partnered with Chemung County Summer 
Cohesion to provide 5 digital education videos as part of their “At Home with Summer Cohesion” 
virtual program. Reached 52 youth in the program.  

Success Story: 
Using the MyPlate on a Budget curriculum, SNAP-Ed New York 
Nutritionist, Deb Fry, worked with 14 adult participants from the Arc 
of Chemung “On Our Own” group to learn about adding fruits and 
vegetables to the meals they already like to eat and that all forms of 
fruits and vegetables (fresh, frozen, or canned) count. Participants also 
reviewed kitchen safety procedures before helping to prepare a recipe 
that tied in to the lesson. Before the end of the class, everyone joined in 
for the Salsa Shuffle to get some physical activity in! 
 

  



Community Horticulture 
Program Objective: To provide the public with unbiased, research-based information and sustainable 
management practices in horticulture suitable for home gardens, local landscapes, urban environments, and 
the community. 
 
Program Staff: Jingjing Yin 
 
2019 – 2020 Chemung County Master Gardener Volunteers: Harold Audinwood, Roxie Burrows, Barbara 
Classen, Chris Frost, Chris Gagliardo, Linda Guindon, Jim Hassell, Patty Lamoreaux, Steve Monroe, 
Christine Reiff, Rhonda Schweiger, Peg Weidemann, Ken Wida 
 
Number of Direct Contacts (Residents Served): 1,125 

Number of Indirect Contacts (Residents Reached):   100,000+ 

Program Activities: 

• Programs for Adults: 314 individuals received assistance from the Master Gardener Help Line. 51 
people participated in five in-person gardening workshops before the pandemic. 

• Master Gardeners: Our Master Gardeners contributed 319 volunteer hours in total to the community in 
2020. 2 new Master Gardener Volunteers completed their training in 2019-2020. 

• Community Outreach & Education: 372,627 people received the gardening articles, fact sheets, and 
Master Gardener news from Facebook, CCE Chemung website, radio and TV.  

• Virtual Programs: 11 gardening videos were created and uploaded to YouTube.  The videos have 
received over 2,067 views in total. 1,925 people participated in 12 gardening webinars we offered 
during the pandemic. 

• Programs for Youth: Provided guidance and technical support to the local youth garden clubs, 
including EOP STEMMED youth garden club and Elmira High School Green Club. 24 youth 
participated 2 after-school classes we offered at Beecher Elementary School and Elm Street Elementary 
School before the pandemic. 

Success Story: 
With the help of a New York State Ag and Markets grant, we and five other regional extension offices made a 
do-it-yourself gardening kit, complete with everything people would need to grow tasty and healthy lettuce 
and herbs indoors. We held three curbside pickups at Chemung County Fairgrounds, and distributed 240 kits 
in total to Chemung County residents.  Eleven volunteers were involved in this project, helping with soil 
delivery, kit assembling, curbside pickups, and follow-up interviews.  

                                            



Solid Waste and Recycling Education 
Primary Program Objective: To promote responsible Waste Management and Recycling in Chemung 
County through Reduce, Reuse and Recycle Education, Chemung County’s Household Hazardous Waste 
collection events, Chemung County’s Adopt-A-Highway program, and other programs for local 
organizations and municipalities. 

Program Staff: Toni Gardner 

Advisory Committee and/or Key Volunteers: 
 This program reports monthly to Chemung County’s Environmental Management Council

 Chemung Volunteer Action Corps volunteers assist with providing over 140 hours of one on one
educational phone consultations during the Household Hazardous Waste pre-registration periods
throughout the year: Ann Brouse/Gerry Brown/Roxie Burroughs/Bob Chandler/Dick
Farnsworth/Sue Kozak/Annie LeFevre/Peg Monitello

Number of Direct Contacts (Residents Served): 2,893 

Number of Indirect Contacts (Residents Reached): 90,000+ 

Program Activities: 

 Household Hazardous Waste Collection: 788 Chemung County households participated in the
Household Hazardous Waste Collection Events this year, disposing of their toxic chemicals
properly and safely with a savings for each participating household of $38 to upwards of several
hundred dollars. Despite the challenges of COVID guidelines and practicing social distancing,
participants kept their windows closed and wrote their names on paper and held them up to their
windows for check-in.

 Afterschool Programming: 19 Reduce, Reuse and Recycle lessons were provided to youth
through the ARCADE/Elmira City School District Program.

 Community Outreach and Education: Over 21,000 people were reached by way of social media
(live internet feed, Facebook and websites). Despite the restrictions due to COVID, Proper Waste
Management and Recycling Education was provided to 1,219 Chemung County residents by way
of phone and internet. Education was also provided to 289 adults and youth at the local Wisner
and Eastside Farmers Markets .



Success Story:  
Chemung County’s Cornell Cooperative Extension collaborates with Chemung County and Casella 
Waste Systems, Inc. to provide Chemung County residents the proper disposal of old, expired and unused 
toxic chemicals safely and for free. With the help of Chemung Volunteer Action Corps, over 1,300 one 
on one educational consultations were provided with 788 Chemung County households participating. 
Over 35,000 pounds of household hazardous waste was collected between the two spring and fall 
collection events.  

  



Environment (EMC, Energy, & Energy Navigators) 
Primary Program Objective: To educate leaders, community members, and youth about environmental 
principles and best practices; provide up-to-date information to community leaders and residents related to 
current environmental issues or concerns; and coordinate and facilitate discussions around energy and the 
environment.  
 
Program Staff: Jennifer Trimber 
Advisory Committee and/or Key Volunteers: Marcia Metcalfe, Michael Herrick, Karl Schwesinger, Mike 
Bowles, Allan Winston, Mike Cain, Catherine Stutts, Nicolette Wagoner, Greg Clark 

Number of Direct Contacts (Residents Served): 1415 

Number of Indirect Contacts (Residents Reached): 103,910 

Program Activities: 

• Environmental Management Council-90 people served. This group advises Chemung County 
Legislature on environmental issues, and programs. Topics addressed: recent Climate Change 
Legislation, becoming a Clean Energy Community and installation of EV charging stations. Important 
partnerships include Chemung County Planning Board, and Chemung County Legislators, Kennedy 
Valve, and Cornell University. 

• Chemung County Adopt-A-Highway-112 people served. Each individual group that cleans our 
county’s highways receives instruction through a civic engagement presentation on how this work 
helps the community and environment. Topics addressed include stormwater management, pollution 
prevention and recycling. Partnerships include local church groups, Boy Scouts troops and Penn State 
Alumni.  

• Afterschool Enrichment Programs (ARCADE & REACH) 197 youth served. Provided hands-on 
STEM learning to students. This year we provided tailored activities under the broad categories of 
Energy and Climate Change, and Ecological themes. 

• Energy Navigator Volunteer Program-14 served. The individuals enrolled attended 10 training 
sessions on energy efficiency, climate change and available residential programs geared to saving 
money on heating and cooling. They in turn will donate their time to energy saving education and 
outreach. Partners include: NYSERDA, Booth Electric 
and five other CCE organizations across the state. 

Success Story: This success story is one of becoming better 
equipped as a remote educator, while serving our Chemung CCE 
Energy Navigator Volunteers. The challenge was to connect with 
individuals who were willing to engage with people, despite the 
pandemic. As an educator, I needed to grow with current 
technology and provide an on-line curriculum that was engaging 
and effective to the audience. In the end, 20 hours of instruction 
were provided, in a series of 10 weekly sessions. Since then, each 
of the individuals has volunteered close to 50 hours of their time to projects that help people save money and 
ultimately energy. This in turn, helps us all as a community, in our efforts to lower our carbon footprint. 



Smart Energy Choices 

Primary Program Objective: Provide outreach, education and assistance to low and moderate income 
residents to learn about and obtain NYSERDA grant funding for home energy upgrades which will reduce 
utility bills and make homes more healthy and comfortable.  

Program Staff: Eileen Hanrahan 

Advisory Committee and/or Key Volunteers: 

Number of Direct Contacts (Residents Served): 322 energy upgrades, solar assistance and heat pump 
assistance in the region 

Number of Indirect Contacts (Residents Reached):1609 plus 25,000+ via news clips, newsletters 

Program Activities: 

• Facebook Energy Chats: Live interview series with various energy contractors on topics such as 
home energy efficiency, solar, heat pumps, and available grants. 3,702 reached  

• Community Outreach: Southern Tier Food Bank food give away. Provided information about the 
program and available grants. 400 reached. 

• Television Outreach: Senior Notebook News interview about Smart Energy Choices program via 
WENY TV. 10,000+ reached. WBNG news segment interview regarding Smart Energy Choices 
program 10,000+ reached. 

• Partnerships: Established Partnership with Habitat For Humanity Chemung County to provide the 
energy upgrades for low-income housing projects. This type of partnership is now being piloted by the 
state.  

 

Success Story:  

Energy upgrade contractor completing free insulation installation on a home totaling $11,001 worth of 
upgrades.  



 Local Foods 
Primary Program Objective: Increase access to fresh farm products (especially fruits and vegetables), for 
low-income families; Provide a viable and profitable market opportunity for farm vendors; Enhance 
community pride, understanding, and connections; Offer entrepreneurial opportunities for local craftspeople 
and cottage industries. 

Program Staff: Liz Alexander and Danielle Howie  

Number of Direct Contacts (Residents Served): 1,800 

Number of Indirect Contacts (Residents Reached): 74,400 

Program Activities: 

• The EastSide Market was open for 17 weeks from June 19th through October 9th from 3PM-6PM with
new safety protocols and guidelines for the pandemic. An estimated 1,619 customers, averaging 101
customers per week, attended the market.

• The EastSide Market distributed 664 SNAP tokens throughout the season resulting in a 19.21 %
increase in sales from 2019. 50 Fresh Connect Checks were distributed to SNAP recipients allowing
$100 additional dollars to purchase fresh food.

• The market had multiple vendors throughout the season: Martin’s Produce, R&E Produce, Stewart’s
Microgreens, Trimber Forest Farms and Theresa’s Maple Mountain, as well as, representatives from
the US Census, Nascentia Health and CCE programs.

• The Wisner Market distributed 1167 SNAP tokens throughout the season resulting in an 11.9 %
increase in sales from 2019. 50 Fresh Connect Checks were distributed to SNAP recipients allowing
$100 additional dollars to purchase fresh food.

Success Story: 

Scott Stewart of Stewart’s Microgreens recently started growing 
and was looking for opportunities to expand and create a business. 
After several meetings, Stewart’s Microgreens officially set up at 
the EastSide market in July. Despite the challenges presented by 
the pandemic, Scott became registered with Ag and Market’s 
FMNP program, registered to accept SNAP, participated at 
additional markets, and continues to educate others on the benefits 
of microgreens. 



Move Forward Elmira 
Primary Program Objective: To help residents identify their needs and the necessary resources to take steps 
out of poverty. 

Program Staff: Carol Houssock, April Bridges, Terri Bommarito and Andy Fagan 

Advisory Committee and/or Key Volunteers: Chemung County Poverty Reduction Coalition 

Number of Direct Contacts (Residents Served):    52 

Number of Indirect Contacts (Residents Reached):    200+ 

Program Activities:  
• Facilitated meetings of the Chemung County Poverty Reduction Coalition. Prior to the COVID-19

Pandemic, the group met monthly face-face; since March the group has met virtually twice per month
with an average of 12 organizations each meeting.

• 52 families; Poverty Stoplight surveys; conducted 52 Poverty Stoplight surveys with individuals in the
highest-risk Census Tracts in Elmira.

• 10 individuals; Natural Leaders Initiative; facilitated all 8 sessions, which were altered as a result of
Covid-19, and the graduation is on hold until restrictions for events ease in Chemung County.

• 1 partnership; In conjunction with Cornell Professor Tom Hirschl and a summer intern, our program
along with South Africa and the United Kingdom participated in a paper we hope will be published,
comparing and contrasting the Poverty Stoplight initiatives in the 3 countries.

• 10 partners; Poverty and Economic Hardship Program Work Team at Cornell; promoted the Stoplight
initiative to garner support from other Extension Associations, and there is interest in utilizing this
effort elsewhere in New York State

Success Story  
On March 3rd we launched the Natural Leaders Initiative and held the first of 8 sessions. The second was to 
have been 2 weeks later, on March 17th but on that day everything changed due to the pandemic. We were 
able to resume in September, and we completed the 8th and final session on October 27th. 10 local residents 
completed this leadership development program and are poised to make positive changes in their lives and 
community. 



 

 

Helping You Put Knowledge to Work 
Cornell Cooperative Extension is an employer and educator recognized for valuing AA/EEO, Protected 
Veterans, and individuals with Disabilities and provides equal program and employment opportunities. 
Accommodations for persons with special needs may be requested by calling 734.4453 
prior to attending a program. 

425 Pennsylvania Avenue 
Elmira, New York 14904 
t: 607.734.4453 
f: 607.734.7740 
www.chemung.cce.cornell.edu 

Cornell Cooperative Extension 
Chemung County 

 
AWARD RECIPIENTS - 2020 Annual Friends of Extension 

--- 
 

Friend of 4-H - DeEtta Antes 

Friend of CVAC - Mark Edgerly 

Friend of Agriculture - Mike Reese 

Friend of Horticulture - Master Gardener Program - Roxie Burrows 
 
Friend of Natural Resources - Frank Potter 
 
Friend of Nutrition - Oakwood United Methodist Church Food Pantry 

 Suzanne Zimmerman-Hults, Pantry Manager 
 
Patricia Cusick-Friend of Extension Award – Kenneth & Virginia Bush 

 
 

 
 
 
 

 

Employee Continuous Years of Service Recognition 
Antoinette Gardner - 20 years 

Extension Community Educator 
Natural Resources/Solid Waste and Recycling 

2000 - 2020 

Special Thank you for Certificates of Recognition from the offices of: 
U.S. Congress - Tom Reed, Member of Congress, NY-23 
NYS Legislature - Thomas F. O’Mara, New York State Senator, 58th Senate District 
          Christopher S. Friend, New York State Assemblyman, 124th Assembly District 
          Philip A. Palmesano, New York State Assemblyman, 132nd Assembly District 
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